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Abstract 
The decade of the 20s ushered in many changes and challenges in education in 

many developing countries. This has increased the pressure for an improved 

management approaches. This paper therefore reviews some relevant literature 

relating to managing technical education for self-reliance and economic self-

reliance in Nigeria. Nigeria's education programmes seem saddled with many 

constraints. Some of such constraints were identified. Worst still, was the 

MAMSER, socio-economic issues were just a toothless body which acted as a 

booster to the geocentricism of its officials through public address system rather 

than educating the masses for self-reliance. Or issues bothering on socio-

economic bothering on socio-economic and political education for self-reliance 

have been thought out. 
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Introduction 
One of the outstanding features in the 

early development of education in 

Nigeria was that it was not rooted in 

any clear socio-economic philosophy. 

If there was one at all, it was designed 

to meet the desires and aspirations of 

the colonial administrators in far away 

Britain. Their efforts were directed at 

emphasizing literacy and numeracy 

only. While the colonial government 
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reveled in the  appointment of commission to report on education code, or grant-

in-aids, little was done to give technical education the type of directives it 

required that can shape the economy of the nation. Such deficiencies continued 

until Nigeria independence in 1960.  

 

SHORTFALLS IN THE EDUCATION SYSTEM 

After independency three decades after the independency, Nigeria government 

have continued to perpetuate the same system of management of education even 

with various educations polices being experimented. Curricular are still geared 

towards foreign concepts which alienate school children further from their 

culture. The sum effect has been to create needs and desires that are discordant 

with development. Worse still, a proportion of Nigerian technical school and 

technical college graduate complete their technical education programmes with 

such skills that could not be devoted in any way to economic development that 

create job opportunities for them. 

 

SOME IMPEDIMENTS TO THE MANAGEMENT OF TECHNICAL 

EDUCATION 

Nigeria's technical education policy though appears to gear towards functional 

needs and aspirations of the society, some impediments which impair the 

philosophy of education for healthy economic development that is capable of 

providing job opportunities have been observed. Some of the impediments 

according to Fagbemi (2015) include the followings: 

i. The high demand for technical education provision 

ii. The problem of implementing effective technical education policy for 

economic development for self-reliance  

iii. Strategies for financing technical education system period of depressed 

economy; and 

iv. The obsolete micro-politics in the administration of technical and vocational 

education for economic development and self-reliance these will e discussed 

briefly. 

 

THE HIGH DEMAND FOR TECHNICAL EDUCATION 

Amongst the multiple causes of the world-wide population in the enrolment for 

education according to Fagbemi (1984) include population growth, economic 

development, increase in demand for human knowledge, social transformation 
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and psychological motives. Within the last decade, Nigeria has witnessed an 

unprecedented upsurge in the demand for technical education. The general 

enrolment every year has been overwhelming This trend of events has put the 

government in a dilemma as to how technical education should be effectively 

managed especially during a period of diminishing resources. 

 Three principal hypothesis could be suggested for such as increase in the 

demand for technical education in Nigeria. These are the mounting educational 

aspirations of parents for their children; the sudden awareness that technical 

education provides an overall self-reliance and economic development; and 

population explosion which is a quantitative multiplier of social demand. 

Despite the remarkable rise in school enrolments, at all section of education in 

Nigeria, the rise does not seem to be keeping appreciable pace with ever 

growing social demand for technical education. The corresponding gap between 

the demand for technical education and the available space, for example, remain 

widened.  

 

PROBLEMS ASSOCIATED WITH EXPANSION IN EDUCATION 

The rapid expansion in education has brought about a number of problems into 

education industry among which include the following:  

a. Poor supply of instructional facilities; 

b. Poor supply of infrastructural facilities 

c. Poor quality of technical and vocational teachers supply, 

d. Low morale amongst technical teachers; and 

e. Micro-politics in the management and leadership of technical education. 

 

The consequent effect of such situation could lead to a drop in the demand and 

quality of technical education especially at the post-secondary level. For 

example, Nwabueze (1988) conducted a survey to find out the degree of 

availability of essential and miscellaneous equipment for implementing 

technical education in Nigeria's technical colleges. The responses from the 

sample principles and lecturers in these institutions were discouraging as 

evidence by table 1.  
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Table 1: FREQUENCY AVAILABILITY OF ESSENTIAL 

MISCELLANEOUSS EQUIPMENT FOR IMPLEMENTING 

TECHNICAL EDUCATION 

Institution Miscellaneous 

equipment 

Degree of 

adequacy 

Degree of 

inadequacy 

Neural Total 

FPOX 1 Commercial 

equipment 

16 (16.67) 80 (83.33) 0 (0.00) 96 

(100.0) 

FPOX 2 Science Lab Facilities 40 (41.67) 50 (52.10) 16 

(12.25) 

96(100.0) 

FPOX 3 Tech. workshop 

Facilities 

8 (8.34) 84 (87.49) 4 (4.17) 96 

(100.0) 

FPOX 4 Library Facilities 31 (32.29) 60 (62.5) 5 (5.21) 96 

(100.0) 

FPOX 5 Language Lab. 0 (0.0) 80 (33.33) 16 

(16.67) 

96 

(100.0) 

FPOX 6 Classroom 31 (32.29) 31 (60.5) 5 (5.21) 96 

(100.0) 

FPOX 7 Relevant Textbooks 22 (22.92) 74 (77.08) 0 (0.0) 96 

(100.0) 

 Sources: Nwabueze, 1988:7. 

 

From table 1, one can infer that there were a number of serious inadequacies in 

the provision of essential materials and other miscellaneous equipment for the 

implementation of technical education in the sampled technical colleges in 

Nigeria. One observes from table 1 that such materials and other miscellaneous 

equipment for effective implementation of technical education are inadequate 

and that can adversely affect effective management of technical education for 

healthy economy. Again in 1991, a survey was conducted to compare the 

situation in 1988 and 1992 -four years after the first survey was conducted. The 

result was more discouraging. 

The non-improvement situation might not be divorced from the global 

economic crisis which had rocked the nation which has also led to the 

unprecedented decline in the value of Nigerian currency, situation which makes 
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the purchasing power of essential equipment and the provision of essential 

teaching facilities difficult. The cost of technical education in particular and 

education in general has gone beyond the reach of many individuals including 

the government. 

For example, the costs of books and other miscellaneous equipment which are 

necessary for the implementation of technological educational programmes 

have gone up by between 800%% and 10006. This development makes the 

provision of technical education for healthy economic development an illusion.  

 

SUPPLY OF QUALITY TECHNICAL EDUCATION INSTRUCTORS  

Beeby (1966) once observed that the quality of academic achievement of 

students in schools depended, to a great extend, on the quality of teachers. It 

was equally opined by Sifuwa (1973) that:  

…a realistic technical and vocational education expansion 

cannot take place successfully without the corresponding 

increases in the number and quality of the teaching staff 

(Sifuwa, 1975,63) 

 

The federal Government, realizing the danger of such situation recommended a 

degree holder as the minimum qualification for secondary school teachers in 

Nigeria. Such recommendation may not be fruitful in the face of the continuous 

economic down-turn as well as the high rate of turnover amongst Nigeria 

quality teacher, an action Sergiovani (1973) had attributed to low morale and 

frustration amongst teachers. This had been further supported by researchers 

whose findings on job satisfaction and motivation amongst Nigerian Secondary 

School teachers revealed that low morale could easily affect motivation and 

discourage hardwork and dedication to duty, Fagbemi (1992). This, in turn, 

would invariably affect students performance and thereby making the provision 

of education for self-reliance and sound economic development through 

technical education in Nigeria a mere fallacy. 

 

MICRO-POLITICS IN THEMANAGEMENT OF TECHNICALL 

EDUCATION 

The management of education since Nigeria s independence has remained 

inconsistent. One observed that many of Nigeria’s education reforms, Policies, 
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commission or ad-hoc committees on education at federal at federal and states 

levels have been initiated only to fail, because they have not been realistically 

thought-out. 

Proliferation of schools and colleges for example, was encouraged by the 

government during the 2nd republic, but no sooner had the military struck in 

1983 that decrees tor the closure and merger of such institutions were 

Promulgated-decree 19 of 1985. Again, the orchestrated universal free 

education policy and technical education for economic development and self-

reliance were yet another policy that at catchy policy formulated was in wrong 

directions. By these examples, it seems the only policies that have succeeded in 

Nigeria educational system so far were those policies that had not been 

formulated. Nigeria's concept of healthy economic development and self-

reliance through technical education could have been based on Nyerere's 

ideology of Ujamas and rural villagization. Even the mass mobilization, self 

reliance and economic recovery (MAMSER) the government organ which had 

a responsibility to mobilize people and energies them to utilize their resources 

for the overall improvement of the living condition of the masses who have long 

been demoralized and psychologically disillusioned in the face of diminishing 

basic infrastructures, job opportunities, health and education facilities could not 

perform to meet the expectations of the facilities could not perform to meet the 

expectations of the masses (Fegbemi, 1990). 

Under this situation, Nigeria's hope for economic development through 

technical education could be illusive unless a dynamic management approach 

for result-oriented policy is introduced. 

 

SUGGESTED RESULT ORIENTED MANAGEMENT APPROACH 

MODEL 

It Nigeria's technical education police is to be result-oriented for healthy 

national development, a dynamic management approach should be thought out 

especially in a period of depressed national economy. 

First and foremost, positive motivation of teachers in relations to students 

performance should not be 1gnored if the Nigeria's technical education police 

is to be effective. One observed that over the years, teachers have been less 
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satisfied with their job especially as a result of poor motivation and supply of 

teaching materials and equipment to various schools in Nigeria. 

For further illustration, let us equate teachers to surgeons. f a Surgeon Will be 

unable to carry out a successful surgical operation in the hospital without the 

required tools, teachers too will be ineffective in the classroom without essential 

teaching materials and equipment. In this regard, each State Ministry of 

Education Resources Units should be encouraged to embark on production of 

simple local teaching materials for use in schools. This would equally 

encourage creative thinking amongst Nigeria students in technical institutions 

an aspect which has not been seriously addressed for the purpose of economic 

development. 

Again, in Nigeria where the extended family and a large number of dependants 

are the socio-economic responsibility of the average working man, any job 

which lacks satisfactory remuneration, amongst other attractive incentives, will 

likely lead to a high rate of labour turn-Over. In this regard, a legally binding 

wage Council for Nigeria teachers of technical education should be set up to 

handle such problems as teachers' salaries, fringe benefits as well as grants and 

allowance Britain has made use of this approach and it worked successfully 

Nigerian can experiment on that basis. 

There is the need to review and modify some aspects of our technical education 

policy. We should either scale down our targets or shit emphasis to match a 

financial capacity under the present gloomy economy In this regard, our 

indigenous technology should be properly thought out and encouraged. This 

would reduce Nigeria's perpetual dependants on the western power for its 

technological advancement and economic development. 

Again, the funding of technical education policy should be re-examined. We 

should discourage perpetual over dependent on government subventions and 

Jumbo loans. Other sources should be thought of such as the establishment of 

Technical Educational Development Bank which could perform similar 

functions like the Federal Agricultural and Mortgage Bank.  

College-Community-co-operatives liaison has become inevitable for effective 

results. For example, technical colleges and the community could jointly 

promote agricultural or commercial ventures such as school farms, dying and 
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printing and co-operative consumer shops. Proceeds from such ventures could 

be effectively used to subsidies College maintenance or minor works costs.  

Technical Colleges have the potentialities to encourage consultancy service like 

institutions of higher learning. This had been practiced successfully in such 

countries as Hungary, and China. Nigeria can learn from their experience 

(Akinkunle, 1988). 

Private individuals too cannot be under-estimated. Experience from China, 

Cuba and to some extent, Tanzania has shown that technological education can 

be best encouraged for individuals" self-reliance and healthy economy  

 

REFERENCES 
Akinkunle, O. (1988): Non-Government Funding Sources of Higher Education: A pragmatic Approach 

In Management in _Nigeria. Vol.26, No. 6 

Beeby, C.E. (1966): The Quality of Education Developing Countries, Harvest University Press, 

Cambridge. 

Fagbemi, A.O. (1992): Impact of Economic Fluctuation on Education Unpublished Occasional Paper, 

Bayero University, Kano. 

Fagbemi, A.0. (1990): Falling Rolls and School Closures Epidemic The Threat to 6-3-3-4 Education 

Policy occasional paper, faculty of Education, Bayero University. 

Maijidda, B. (1990): "Qualification of Technical Teachers in Nigeria" in Sunday Concord, Oct. 4, p.7 

Nigeria (1981): New National Policy on Education (revised) NERC. Pub., Lagos 

Nwabueze, C.N. (1988): SEEM: Its Implication on the 6-3-3-4 Education System in Danbatta Local 

Government Kano, Unpublished B.A. (Ed.) Dissertation, Faculty of Education, Bayero University. 

Sergiovani, J. (1973):"Factors which Affect Satisfaction and Dissatisfaction Amongst Teachers" 

Journal of Educational Administration, Vol. 15,66-82. 

Sifuwa, D.N. (1973): The Impact of the N.P.A. on the Quality of Teaching in Kenyan Schools. 

Unpublished M.Ed. Thesis, University of Nairobi. 

 


