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Abstract 
Human resources management is an integral part of overall management 

of the school. Therefore, this paper examines the role of school managers 

in the management of human resources in Nigerian schools. The paper 

describes the concept of management, human resources, human resources 

management and the needs of human resources in schools. The paper posits 

that staff training development, staff motivation, staff supervision, records 

keeping and managing conflict are among the techniques of managing 

human resources in schools. It also considered planning, organizing, 

directing, supervising and evaluation as the functions of school managers. 

The paper identifies the challenges of human resources management in 

school as management practice, finance, managing diversity, staffing and 

performance appraisal. This paper therefore suggests that, School 

managers should acquire adequate skills of management and work to the 

best of their knowledge without fear or favour, Government should provide 

adequate funds to ensure regular training, retraining of staff and building 

infrastructure for staff and students wellbeing also the School managers 

should improve human relationship; each staff understand the others better, 

regardless of the differences among them. 
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Introduction 
The best management in school is the 

one that makes both staff and students 

feel comfortable and have confidence 

that they are part and parcel of the 

school growth and development. In 

school organization all men and 

women, teaching and non-teaching 

staff from school head down to cleaner 

play a vital role towards actualization 

of educational goal. According to 

Wakama and Wakama (2018) human 

resources are the human component of 

the organization, the skilled and 

unskilled manpower that manipulate 

the other resources to the benefit of 

mankind. The quality of education 

children receive has direct relevance 

to the adequacy, quality and 

availability of human resources in 

school because no matter the 

availability of the material resources 

like physical facilities such as 

buildings  and other equipment, it is 

the man manipulate them to work 

efficiently and effectively.  Human 

resources management in school 

could be seen as a systematic approach 

towards the acquisition, motivations, 

development and control of the human 

resources in any given educational 

sector. (Wakama & Wakama, 2018). 

In the same vein Peretomode (2003) in 

Wakama and Wakama (2018), content 

that:  Human Resources Management 

in education is not only effective 

utilization of persons at work but is the 

harnessing of the totality of people 

skills energies, talents capacities, 

social characteristics like belief to 

achieve educational objectives and 

simultaneously making the people to 

be part and parcel of the organization 

in fulfilling their life goals. It’s also 

the systematic utilization of human 

potential to realize educational 

objectives and staff contentment. 

(Oladekan & Akeen, 2012). School is 

a place where leaners and teachers 

always meet to interact in order to 

transmit knowledge, skills, norms and 

values that are generally acceptable in 

the society. The school is one of the 

social organization founded by the 

society to meet the educational needs 

and to maintain educational activities. 

(Tukkahraman, 2015) School is a 

social organization where people meet 

who are teachers and learners to share 

ideas methods for the benefit of the 

learners and the society. It is also an 

environment provided for educating 

children. 

The major role of school manager is to 

coordinate the effort of people 

towards achieving the educational 

goals. Therefore, human resources in 
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school organization are staff (teaching and non-teaching) and students.  

 

Concept of Human Resources  

Schools are established for the purpose of teaching and learning. Human and 

material resources are also deployed for that purpose. The school manager plays 

a vital role in coordinating the effort of those people (staff and students) in the 

school towards achieving the central purpose of a school.  In every school, staff 

and students are equipped with facilities for optimum productivity in teaching 

and learning process. The teachers’ business in school is imparting knowledge 

to students and it takes place through interaction in conducive environment. 

Human resources in school are group of people working together for 

actualization of effective teaching and learning. Human resources refer to the 

human effort in rendering of services in an organization. It can be defined in 

terms of skills, energy, talent, abilities, or knowledge possessed by an individual 

(Wakama& Wakama, 2018). That is if a man can utilize his skills, energy or 

talent in realizing the goals of an organization, he becomes a resource of that 

organization. Therefore, the staff regardless of their level or positions and 

students in a school is the human resource of that school.  

 

Human Resources Management in School 

The success of every school depends largely on human resources of that school. 

Teachers are very essential resources in implementing educational policies. The 

human resources in school are very important to be effectively managed for 

good performance. Modern management in education use the term “human 

resources management” to imply that both staff and students are part of the 

human resources in education. (Nwankwo, 2014).  The poor management of 

human resource in school affect the effectiveness of teaching and learning. 

Human resources management can be seen as the design of formal system in an 

organization to ensure effective and efficient use of human talents to accomplish 

organizational goals. (Chinyere, 2014). Human resources management in 

school is that phase of management which deals with the effective control and 

use of manpower in a school setting for proper implementation of educational 

policies.  Human resources management is a systematic process of ensuring 

proper workforce maintenance, mutual understanding among staff, and regular 

training, promotions and remuneration. The school manager must learn the best 

way to use his fellow human beings. The principle of human relation has enjoins 
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the chief executive of an educational institutions to maintain accessible but 

respectful distance from the staff and the students. He should be easily reach by 

any member of the staff but should maintain no intimacy with any one of them. 

He should be fair to all and friend to none. (Okorie, 2012). 

 

Techniques of Human Resources Management in Schools 

Human resources management in school is a process of coordinating, 

maintaining and integrating both teaching and non-teaching staff in order to 

achieve the goal of the school.  Managing the human resources available in the 

school is most importance task of a school manager. Every year the portion of 

the national budget allocated to education is spend on paying the staff attached 

to that particular ministry and schools. There is need for proper control, 

motivation and coordination of activities and effort of the teaching, non-

teaching staff and students for maximum output from them. Therefore, it 

become necessary for the school manager to understand the techniques 

associated with human resources management, because it will assist him/her in 

managing his/her school effectively and efficiently. The techniques of human 

resources management include the following: 

 

Staff Training and Development 

This has to do with training of staff to meet their needs which involve the 

development programmes or courses that are relevance to their field. According 

to Chinyere (2014) staff development is a process of appraising staff 

performance and identifying their key skills and competence that need 

development or training to improve their skills for better performance. Through 

staff training and development people improve their capabilities and become 

more perfect in their in their area of specialization. 

 

Staff Motivation 

It is very important to motivate both staff and students to do their best under 

difficult circumstances. It is saying “Motivation” is WHY of behaviour.  This 

implies that the way one behaves determine the motivation he or she received. 

Motivation is concerned with cause of behaviour of the people, how they act, 

speak or think in a particular way. There is need for every school manager to 

know how to motivate his people in order to improve their performances.  The 

quality of human resources management affect the behaviour, attitudes and 
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effort of both staff and students towards their task. In this aspect, there is need 

for not only the school manager but also the ministry of education and its 

agencies to take the issue of reward for job performance of staff and academic 

performance of students very serious. According to Nwankwo (2014) 

motivation is the drive or energy that propel a person to a specific action and a 

force that enable people to achieve an organizational objectives. 

 

Staff supervision and discipline 

There is need for adequate supervision of all the activities in schools. The school 

manager needs to supervise things within school by visiting classes, talking to 

staff teaching and non-teaching, learners and parents.  Undie (2007) sees 

supervision as an effort which involves the stimulating of professional growth 

and development of teachers.  School supervision can be said to be an 

interaction between at least two people for the improvement of a teaching and 

learning. 

 

Records keeping  

Records in school are the document that contains information about both human 

and material resources in the school. For the realization educational goals, 

records need to be kept for future use. Wankwo (2007) defines school records 

as all activities concern with the creation, storage, retrieval, retention and 

disposition of all information relating to what is going on in school. Human 

resources records are very crucial in school organization. It is through record a 

staff or student can be promoted, motivated, disciplined when need arise. 

Therefore, staff and students information must be stored in a proper place for 

easy retrieval. 

 

Managing conflict 

There is no society, community or organization without conflict. Therefore, 

conflict is part of the life of the people. Conflict is an open disagreement 

between two or more people who have different goal. It involves people’s 

feeling as well as their objectives. One way of ascertaining whether the conflict 

is real or merely apparent is to find out if the parties involved seek to pursue 

goals that are actually incompatible. Furthermore, once conflict is seen to exist, 

it is necessary to select the methods of dealing with it that will at much as 

possible, lead to productive outcomes. (Okorie, 2012)  



178  africascholarpublications@gmail.com                                                                               

 2022 

 

Identifying Needs of Human Resources in School  

The central role of school manager is to identify the needs of his/ her school in 

general. Need identification is refers to what you require to enable you to 

perform your duty more efficiently. It is very important to identify our personal 

and professional needs in life.  The school head can only accomplish the 

educational goals of his school by working hand in hand with people in the 

school especially the staff. Therefore, he/ she must understand the personal and 

professional needs of not only the staff but also himself/herself and the student. 

The needs are categories as follows: 

 

The Needs of the School Head 

The following are the needs of school head: 

1. Adequate academic and professional qualification 

2. An understanding of the various section of the school community 

3. An ability to provide a professional leadership to all section of the school 

4. Sound knowledge about school finance 

5. Mutual understanding between school and community where it is 

located. 

 

The Needs of the Staff 

There is need to understand the needs of both new and experienced member of 

staff in school. These are some needs: 

1. Provision of professional development and growth of all staff 

2. Adequate supervision of their  activities in school 

3. Proper deployment of both teaching and non-teaching staff 

4. Adequate supply of teaching material and infrastructure 

5. Provision of positive school climate 

 

The Need of the Students 

 Students too have needs which will make them very committed to their studies. 

The needs are as follows: 

1. An adequate space for recreational activities 

2. Have more learning materials and equipment 

3. Giving them responsibility (school prefect) 

4. Qualified and devoted teachers that will make them realize their 

potentialities and 
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5. Good examination result, which will enable them to go for further studies 

or get job 

 

Functions of a Manager 

The school manager performs the following functions: 

1. Planning 

Planning in management process is the first thing to be done by school 

manager. Here school manager need to identify the mission, goal and 

objective of the school. He or she also has to look at the relationship 

between objectives, the activities, the available resources and the 

expected outcomes. That will be the beginning of the planning which is 

refers to deciding in advance what to do, how to do it, when to do it and 

who is to do it. Planning as a management function is usually construed 

and concentrate on the high-level decision about the objectives , the 

activities, the mean( resources) and the expected outcomes (deliverables) 

of education.(Nwankwo, 2014) planning is very crucial in management 

because through planning process the school manager can use minimum 

resources to maximum result on time. Akpan (2011) defines planning as 

the process of examining the future and drawing up or mapping out a 

course of action for achieving specified goals and objectives.  

2. Organising 

Organizing is the function of the manager which follows planning. It has 

to do with putting available resources in order of priority. Ochai (2013) 

Oganising is a process of establishing formal relationship among people 

and resources in order to reach specific goals and objectives. According 

to Fayal in Ochai (2013) to organize school activities is to provide it with 

everything useful or its functioning that is human and material resources.  

3. Directing 

The school manager needs to direct the implementation of the school 

plan. This is done through delegation of duties and responsibilities not 

only to staff but also students and also motivate them towards taking 

their responsibilities. In field of educational management, direction is 

said to be those activities which are design to encourage the teacher and 

other staff to work effectively and efficiently. (Ochai, 2013) it is through 

direction the school plan can be converted in to performance because 

people in the school actively perform task to accomplish the goals and 

objectives of the school. 

4. Supervising 

The manager needs to ensure that activities are carried out in line with 

the approved policy or law and taking steps to correct problems. Undie 
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(2007) sees supervising as an effort which involve the stimulation of 

professional growth and development of teachers. Supervision is one of 

the basic requirements of administration in schools; it brings about 

improvement in teaching and learning. According to Ochai (2013) 

Supervision is a professional activity concerned with the development, 

maintenance, and improvement of a school’s instructional programme, 

especially its curriculum and teaching personnel.  

5. Evaluation 

The school manager assesses the performance of staff and students and 

compares the result with the set target or objective of the school. Through 

evaluation, the strengths and weaknesses of the performance of both staff 

and student are identified.  The feedback is needed for the adjustment of 

future plans. According to Ochai (2013) evaluation is the structured 

interpretation and giving meaning to predict or actual impact of the 

proposal or result. 

 

Challenges of Human Resources Management in Schools 

School managers are face with many constraints which affect their ability to 

manage human resources effectively. Some of the most frequent challenges are 

as follows: 

1. Management practice 

Many people occupying managerial positions in schools have inadequate 

knowledge of management process. And even those who possess the 

knowledge fail to put it in to practice for proper running of the school 

activities. The responsibility of the school manager is to take the school 

to greater height but unfortunately some managers are not equip with 

abilities, skills and knowledge required for moving the school forward.  

If a manager cannot explain to staff what to be done, how to do it, who 

is to do it in order to achieve the desired goals, it will be very difficult to 

get an effective management in school.  The school manager is 

somebody who has the ability to plan, organize, and implement task. 

2.  Finance  

Without financial resources a school cannot survive. Human resources 

in school cannot be managed effectively without finance. Once the 

human and material resources of the school have been identified, there 

is need for estimates of the amount required for managing the resources. 

Financial provisions are necessary for organizing, coordinating, 

monitoring, and training of human resources in schools. Both staff and 
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student needs to be adequately trained and that can only be possible with 

enough funds. Our schools today are facing challenges of inadequate 

financial support.  

3. Managing Diversity 

Managing diversities in a school are team building activities which can 

assist to integrate the people in that school who are from different 

culture, religion and unite them toward collective objectives. There is no 

good relationship among staff even among students in a school because 

of their ethnic or religious differences. There is no proper smooth human 

relation in some school due to their differences in religion or culture. 

4. Staffing 

There is need to have right people for the right job. Staffing is one of the 

function of personnel management which includes recruiting, training, 

developing and maintaining of staff. Most of the time schools do not 

follow the recruitment procedures because they just distribute the 

vacancies among themselves by giving their family and friends 

appointments without screening, testing, interviewing the applicant. 

5. Performance Appraisal 

This has to do with judging the performance of the employee. Managers 

in school today are so reluctant to identify staff that is performing the 

assigned work satisfactorily. And also identify those who perform below 

expectation. There is no regular review of staff performance in schools. 

It is responsibility of the supervisors to evaluate the performance of staff 

and compare it with the school target. 

 

Conclusion 

Certainly, human resources are fundamental aspect of school organization. So 

also the management of human resources is the integral part of the general 

management of school organisation. Therefore, the successes any school 

programme depend largely on how efficiently the school manager can deploy 

human resources to the best use of the school. The recognition of human 

resources management as an important element of school manager’s daily 

activities in school has led to the increased interest in the development of both 

staff and student training and development. Consequently the school managers 

as a manager of people, it has become evidence that the techniques associated 

with human resources management such as: staff training, staff motivation, 
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supervision, records keeping and management conflicts can assist the school 

managers in managing his/her school more efficiently.  

 

Suggestions 

This paper offers the following recommendations for further action: 

1. School managers should acquire adequate skills of management and work 

to the best of their knowledge without fear or favour.  

2. Government should provide adequate funds to ensure regular training, 

retraining and building infrastructure for staff and students wellbeing 

3. School managers should improve human relationship; each staff 

understands the others better, regardless of their differences. 

4. School manager should establish a means of honest and good attitude 

towards his/her staff. 

5. Government and relevance stakeholders should strictly adhere to the rule 

and regulations during and after selection of both staff and students. 
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