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Abstract  
In recent times, Jos 

metropolis has witnessed a 

rapid increase in the 

number of NGOs involved in 

environment related 

interventions,but the NGOs 

involved in solid waste 

management and the 

specific solid waste 

management initiatives 

these NGOs carry out in the 

metropolis has not yet been 

fully exploited.  This study 

was aimed to identify NGOs 

involved in solid waste  

management operations in 

Jos metropolis and assess 

the specific solid waste 

management activities they 

carry out. Using purposive 

approach, 115 NGOs were 

identified in the study area 

and questionnaires 

administered to them all. 

The study results revealed 
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INTRODUCTION  
The United Nations first 

coined the term Non-

Governmental Organiston 

(NGO) in Article 71 in the 

Charter of the newly 

formed United Nations in 

1945 to distinguish 

between participation 

rights for inter-

governmental specialised 

agencies and those for 

international private 

organisations in its 

Charter 

(Lekorwe&Mpabanaga, 

2007; Mostashari, 2005). 

The idea was to give a 

consultative role to 

organisations which were 

neither government nor 

member states (Willetts, 

2002). NGOs worldwide 

perform a wide range of 

services aimed at human 

wellbeing and social 

welfare. NGOs are 

purposely established to 

fill the gap or void of 

social equalities, and they 

work tirelessly towards 

bringing about 

development and positive 

change in society. The 

failure of government 

agencies to adequately  
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that 50% of NGOs in the 

metropolis are involved in 

different solid waste 

management intervention 

initiatives, and that 

Environment is the fourth 

(11.3%) major thematic 

area of intervention of NGOs 

in the metropolis. The 

finding revealed eight 

different types of activities 

embarked upon by NGOs in 

solid waste management in 

the study area: Community 

sensitisation and 

mobilisation (25.0%), 

capacity building (17.5%), 

sanitation and garbage 

collection (15.0%), 

advocacy/policy (12.5%) 

and Monitoring and 

Evaluation and direct 

service delivery each 

accounting for 10.0%. 

Waste/garbage 

transportation and 

dumping comes in seventh 

(7.5%), while composting 

sits eighth on the log, 

contributing 2.5%.Featured 

in the selected Case Studies 

of specific solid waste 

management activities of 

the NGOs areCentre for 

Healthcare and Economic 

Empowerment for Women 

and Youth(CHCEEWY) 

which activity is waste 

removal and public 

education on waste disposal 

in Tudun Wada, Jos North, 

followed by Balm of Gilead 

Empowerment Mission 

International (BOGEMI) 

which activity is evacuation 

of Three Trash-blocked 

Wells at school for the Blind, 

Zawan, Jos South.  Also 

covered isTearfund’s work 

through funding of the Jos 

Green Centre (JGC) to carry 

out waste collection and 

recycling in Jos metropolis, 

and that ofFlame of Hope 

Centre for Poverty and 

Disease Control which 

wascommunity 

mobilisation and 

evacuation of waste at 

Bassa LGA. Finally, the 

activities of AfriFoundation 

Agenda for Sustainable 

Environment (AFASE) on 

Environment Impact 

Assessment (EIA) Audit on 

GSM Masts in Jos metropolis 

and Lead Posioning Audit at 

Wase LGA as well that for 

Civil Liberties Organisation 

(CLO) and the Plateau 

Environmental Coalition, a 

policy initiative tagged 

‘Advocacy for Review of 

Policy on Ecological Justice 

in Plateau state’. It is 

recommended that the 

Plateau State government 

considers NGOs as partners 

in progress and adopt an 

all-encompassing frame 

work that allows for their 

active participation 

including all relevant 

stakeholders in the various 

environmental activities 

embarked upon by the 

responsible government 

agencies. Similarly, other 

local and development 

partners with interest in 

environmental 

management need to assist 

the NGOs by partnering 

with them through funding, 

technical support, research 

among other things.

 

ischarge their responsibilities on development issues led to the emergence of 

some individuals and groups of like minds to take up the challenge. This ultimately 

led to the formation of many NGOs that embarked on a number of actions towards 

promoting discussion and debate on developmental issues outside the formal 

educational system. 

NGOs are simply described as not for profit and voluntary organisations that operate 

independent of government. According to Charnovitz (1997), NGOs are described as 

groups of individuals organised for the myriad of reasons that engage human 

d 
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imagination and aspiration. Da Conceiao (1993) describes NGOs as organisations that 

are not governmental, non-partisan, and voluntary and are dedicated to national or 

regional development causes.   

According to World Bank’s Malena (1995) NGOs are private organisations that pursue 

activities to relieve suffering, promote the interests of the poor, protect the environment, 

provide basic social services, or undertake community development activities. On a 

wider scale, NGOs may be referred to as any non-profit organisation which is 

independent from government. Malena (1995) further explained that NGOs include 

many groups and institutions that operate almost entirely independent of government, 

having primarily humanitarian or cooperative, rather than commercial objectives. They 

are typically value-based organisations which depend, in whole or in part, on charitable 

donations and voluntary service. Citizen groups that raise awareness and influence 

policy formulation and implementation are also considered as NGOs.  Based on the above 

definition of NGO, it is reasonable to infer that NGOs are members of a broader Civil 

Society Organisation (CSO). 

There are uncountable NGOs in operation across the globe most of them involved in 

environment related initiatives that include solid waste management such as Green 

Peace, WasteAid, Zero Waste, Friends of the Earth and so on. In Nigeria, there are many 

environmental NGOs involved in solid waste management including Nigerian 

Environmental Society (NES) and Friends of the Environment among numerous others. 

Realising that the concept of sustainable development can best be achieved through 

advocacy and creation of awareness, some NGOs contribute significantly in this respect 

by drawing the attention of policy makers on the functioning of ecosystems and how to 

achieve sustainable development. Such NGOs, often referred to as Environmental NGOs, 

also embark on policy engagement to seek participation in decision making processes by 

governments and implementation of public projects and programmes as well as conduct 

researches and disseminate their findings on the environment. 

Solid waste management headache is a global phenomenon, especially in developing 

countries such as Nigeria. In advanced countries where inclusive and participatory 

municipal solid waste management systems have been employed, this have produced 

huge successes. Notwithstanding that some positive changes have been achieved in the 

NGO-state relations in some countries, there still exist some challenges, which could be 

region or country specific, or even globally prevalent. In a study in Kazakhstan, 

Kabdiyeva and Dixon (2014) categorise challenges in to three: “Lack of trust (between 

government and NGO arising from accountability and transparency issues), ineffective 

mechanisms of social contracting and insufficient financial mechanisms at village. In 

Africa, policy and funding are major issues (Tukahiria, 2011; Sersah, 2013; Anierobi and 

Efobi, 2011). 

Documented evidence on NGO solid waste management activities is not common 

occurrence in Nigeria, particularly Government-NGO partnership activities. However, 

there still exist literature that have documented some NGO activities in solid waste 
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management in some societies. For instance, studies by Tukahirwaet.al. (2010) and 

Tukahirwa (2011) reported national and international NGOs involved in solid waste 

management activities in East African countries of Uganda and Kenya such as advocacy 

services, capacity building, community sensitisation and mobilisation, recycling, 

construction of latrines, garbage collection, advisory services, supporting other NGOs 

amongst others.  Rahaman and Said (2018) reported that,  in Zanzibar, NGOs are have 

recognised the incapability of the government to meet the needs of effective municipal 

solid waste management and have got themselves involved towards enhancement of 

governmental and private efforts in solid waste management in where they employ 

different methods that include composting, recycling and segregation.  

A study by Ahsan et al., (2014) revealed several NGOs and CBOs in Khulna, the third 

largest metropolitan city in Bangladesh, involved in different municipal solid waste 

management initiatives including collection from generation source and transfer to 

disposal sites, composting and medical waste management. Mahadevia and Parasher 

(2008) reported how NGO involvement transformed waste management in Jharkhand, 

India through Institution building, mass awareness and mobilisation, capacity building 

and local resource recovery approaches. A study by Yoshimura and Kato (2005) also 

revealed how NGO  (chonaikai) participation to address the waste headache resulting 

from recycling activity, in particular recycling of plastic and paper waste which made up 

to 60% of the waste volume in the city of Nagoya, Japan, resulted into a radical citizen 

behavioural change, community participation hence waste reduction.  

It is obvious that NGOs can no longer be relegated to simple advisory or advocacy roles 

but have to now be part of the way decisions have to be made (Simmons, 1998) as they 

are renowned for carrying out different actions using different innovative approaches to 

tackle development related issues in society. Documented evidence on NGO solid waste 

management activities is no common occurrence in most third world countries such as 

Nigeria like in other areas, particularly Government-NGO partnership activities. Yet, 

there exist literature that have documented some NGO activities in solid waste 

management. For instance, study by Rahaman and Said (2018) revealed that NGOs in 

Zanzibar have recognised government’s incapability to effectively manage municipal 

solid waste and are now involved in addressing the challenge, using different methods 

that include composting, recycling and segregation. Singh and Dey’s (2015) work in 

different municipalities of Nanipur, India found the NGOs capable to make remarkable 

contribution in the management of municipal solid waste and hence recommended the 

municipal authority to work with NGOs and other local civic bodies in managing the solid 

waste problem in the municipality. Study by Rababani et.al (2020) confirmed to be true 

the ‘assumption that by allocating budget (funds) to NGOs for increasing consumer 

environmental awareness (CEA), the produced waste will be decreased.’ Similarly, a 

study by Arantes,ZouandChe (2020) proved that NGOs are very effective intermediaries 

between State and society in promoting environmental governance practices, and that a 
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collaborative governance model can enhance public participation in waste classification, 

among other things, in urban areas.  

Studies have shown that as the city of Jos expands in size, population and economy, its 

streets eventually become characterised with backlog of un-cleared refuse heaps (Ogboji 

et al, 2015). It is common to see indiscreet and illegal dumping of solid waste along 

streets, market places, uncompleted buildings, undeveloped plots, collapsed buildings 

(especially due to violence). The mining activity in Plateau State left so many mining pits 

some of which have become illegal dumping sites for residents. The relief of the area 

coupled with mining activities has made town palling difficult such that settlements are 

littered around leaving no adequate access for vehicles to collect solid waste hence 

constituting water and air pollution (Ogboji et al., 2015).   

In recent times, Jos metropolis has witnessed a rapid increase in the numbers of NGOs 

involved in environment related interventions but hardly is there any documented study 

on the NGOs involved in solid waste management and case study of the specific solid 

waste initiatives the NGOs embark upon in Jos metropolis. Therefore, this study was 

aimed to identify NGOs involved in solid waste management operations in Jos metropolis 

and carry out case studies of their specific solid waste management activities in the 

metropolis with a view to providing relevant data that would hopefully facilitate 

collaboration with relevant local and international development partners seeking 

partnership relationships for intervention on solid waste management and other 

environmental issues. This is also expected to increase job opportunities and the amount 

of funding that flows from Development Partners into the organisations for the 

execution of their planned activities.  

 

Methodology 

Study Area 

The picturesque Jos Plateau is a mountainous area in the north of the state with 

captivating rock formations. Bare rocks are commonly scattered across the grasslands, 

which cover the plateau. The altitude ranges from around 1,200 meters to peak of 1,829 

metres above sea level and years of mining activity has also left the area strewn with 

deep gorges and tales (Ogbojiet al., 2015). 

The higher altitude gives Jos a near temperate climate with an average temperature of 

between 18 and 22°C. Harmattan winds cause the coldest weather between December 

and February. The warmest temperatures usually occur in the dry season months of 

March and April. The mean annual rainfall varies from 131.75cm (52 in) in the southern 

part to 146cm (57 in) on the plateau. The highest rainfall is recorded during the wet 

season months of July and August. The low temperature of Jos has led to a reduced 

incidence of some tropical diseases such as malaria. Jos is referred to as the hydrological 

centre of Nigeria by reason that it is the source of many rivers in northern Nigeria 

including the Kaduna, Hadejia, Gongola and Yobe Rivers (Ogbojiet al., 2015).  
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The study area (Greater Jos) covers a land area of approximately 1362 km2 and it is 

made of up of six local government areas/councils (Jos North, Jos East, Jos South, Bassa, 

BarkinLadi and Riyom) which are jointly referred to as Jos Metropolis in what is known 

as the Greater Jos. It is located in North central geo-political region, 3 hrs away from the 

Federal Capital Territory (Abuja) by road. It lies between latitude 09° 52′ N and longitude 

008° 54′ E. Jos is connected to other Nigerian cities by air, rail and road. The area is 

experiencing an increasing population; it has a combined population of 1,315,301 

according to 2006 census with a growth rate of 4.5%. (Wapwera, et al, 2015:FolaKonsult 

Limited, 2009).  

The Headquarters of Jos North is located in the city centre of Jos and has an area of 291 

km² and a population of 429, 300 based on the 2006 Nigeria National Census. The native 

tribes of Jos North are Anaguta, Afizere&Berom.  Jos South is the seat of the governor at 

Shehe, Little Rayfield and can now be described as ‘the de facto capital city of the state.’ 

The headquarters is located in Bukuru town at 9°48′00″N 8°52′00″E. It has an area of 

510 km²and a population of 306, 716 according to the 2006 Nigeria National Census. The 

native tribes of Jos South are theBerom people. 

 

Data Collection and Analysis 

A structured questionnaire was first designed which was pre-tested to ensure suitability 

and ethical compliance before finalisation and use in the field. Before administering the 

questionnaire, adequate explanation was given to the organisations about the survey 

and permission or consent of each NGO was obtained before participation. The 

administration of structured questionnaires to the various NGOs was done during 

working hours and in their offices. Each organisation was allowed to set a time that 

would not clash with their normal activities. The study did not set out to pick a pre-

determined number of NGOs, but to identify as many NGOs as possible. By using 

purposive approach, 115 NGOs were identified in the study area and the questionnaires 

were administered to all of them. The data collected in the course of the investigation 

were reported using descriptive statistics in the form of charts and graphs.  

 

Results and Discussion 

Survey Participating NGOs  

The study identified a hundred and fifteen (115) NGOs operating in the study Area (Jos 

south and Jos north). A total of ninety-six (96) NGOs, including Local and International 

NGOs, responded to the questionnaires, while nineteen of them did not, giving a response 

value of 83.5%. The respondent organisations comprise local and international NGOs 

some of which are faith-based NGOs, having different thematic areas of intervention 

and/or visions and missions. All the NGOs were found carrying out one form of 

intervention or the other (or a combination of interventions) across different thematic 

areas in Jos metropolis, the activities of some of the NGOs often beyond the metropolis.   
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Distribution of NGOs by Thematic Area of Intervention  

The distribution of NGOs according to their thematic or core area of intervention is as 

presented in Figure 1. The analysis revealed that of the nine different core areas 

identified, Peace and Conflict Resolution accounts for the highest on the log with 18.9%, 

followed by Gender (16.9%) and Educationwith (15.3%), closely followed by Health with 

15.0%.  Other thematic areas revealed by the analysis are Poverty Eradication (13.6%) 

and Environment (11.3%). The least three thematic areas identified as presented in the 

figure are Governance, Food Security/Agriculture and Research each accounting for 

3.7%, 3.3% and 2.0%, respectively. 

 

 
Figure 1: Distribution of Organisations by Thematic Area of Intervention  

 

The study revealed that there are more NGOs involved in Peace and Conflict work (about 

19%) in Jos metropolis than any of the nine core areas identified. This is a multiple 

response question and so it does not mean that an NGO found in Education, for instance, 

won’t be in another thematic area. As it was revealed, all the NGOs that participated have 

multiple (more than one) thematic area of intervention.  It was also found that the NGOs 

depend mainly on grants from donor agencies and philanthropic organisations and 

individuals to fund their major project initiatives so availability of funding source could 

account for why the NGOs decide to go into multiple work areas. The scenario in Jos is 

obvious: the violent conflicts that the city of Jos has had to battle with in recent years has 

led to an influx of donors committing huge resources to various intervention initiatives 

in such areas as relief, conflict resolution/settlement, trauma healing, 

sensitisation/public awareness, capacity building, etc. Consequently, there has been a 

surge in number of NGOs in Peace and Conflict work in Jos. As a result of the violence, 

some of the NGOs won grants and moved to the city to implement projects, whereas 
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some are being registered as Peace and Conflict Resolution NGOs in anticipation of 

funding. With 16.9%, Gender is the second highest core area of NGOs. This could possibly 

be due to the conflict in Jos and the recent global focus on ‘gender equality.’ Universally, 

women are considered one of the most vulnerable groups in society and obviously one 

of the most affected during disasters, epidemics, violence and so on. Empirical evidence 

reveals that in almost all parts of the world women and girls are generally backward 

compared to men and boys! For this reasons, in order to bridge this gap, donors would 

naturally channel their funds to project initiatives that seek to address gender dynamics 

and particularly so in a violent situation.  

The Millennium Development Goals (MDGs) could also account for why many of the 

NGOs are into gender work.  Governments and development partners channel resources 

more on gender work because of MDGs. As a result, in order to win grants, most NGOs 

now include Gender as a core area of intervention, or may mainstream it into their work. 

For instance, it is hard to do Peace and Conflict, Education, Health, Poverty Eradication, 

Environment and so on without Gender equality issues coming to bear. Gender, as such, 

is now treated as cross-cutting thematic area (Gender component is usually included in 

project and programme formulation) by almost every NGO nowadays. The MDGs could 

account for why there are many NGOs in Education, Health and Poverty Eradication. 

During the MDGs era a lot of resources were channelled towards these areas by the 

federal and state governments and international development partners (to achieve 

Universal Basic Education, eradicate HIV/AIDS, Tuberculosis and Malaria and eradicate 

extreme poverty).  

Although Environment is among the top core areas of NGO work in the metropolis, most 

of the work the NGOs do in environment, particularly solid waste management, is self-

funded, small scale rather than big scale donor-funded initiatives, as in the case of Peace 

and Conflict Resolution, Gender and Education. NGOs in the study area carry out small 

interventions in environment work because they see the dire need and just want to 

contribute their quota toward service to humanity. Other areas identified by the study 

include Human Rights, Relief/Humanitarian Services, Empowerment/Vocational Skills, 

Care and Support (to orphans and vulnerable children, internally displaced persons 

(IDPS), persons living with HIV/AIDS, etc.), Rehabilitation (drug addicts and ex-

convicts), Preaching (faith and moral values), Counselling amongst others.  Therefore, by 

this finding, one can infer that the NGOs in the study area have capacity and diversity of 

skill sets that enable them to make project and programme interventions that can help 

to address Solid Waste Management problem amongst other social issues inthe study 

area.   

 
Proportion of NGOs into and not into Solid Waste Management  
The proportion of NGOs into solid waste management and those not into solid waste 

management is as presented in Figure 2.The analysis revealed that the NGOs into solid 

waste activities and those not into solid waste activities in the study area account for 

50% each. 
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Figure 2: Proportion of NGOs into/not into solid waste management 

 

The study revealed that half (50%) of the NGOs in the study area are into certain kind of 

solid waste management activities. In other words, there are as many NGOs that are into 

solid waste management initiatives in the metropolis as the NGOs that are not. This is 

not, however, to say that the proportion of Environment and non-Environment NGOs in 

the study is a 50-50 scenario, as the study revealed that most of the non-Environment 

NGOs are still into solid waste activities and not all the NGOs registered as Environment 

NGOs are necessarily carrying out any solid waste management initiatives. Also, this 

finding does not necessarily imply that NGOs in the study area are making equal measure 

of intervention effort on the different major areas of work. Rather, it means that the 

proportion of NGOs that are involved in solid waste management activities (whether or 

not registered as environment NGOs) is equal to that of NGOs that are not involved in 

any solid waste activity regardless their registered mandate.  

 

Key Environment-NGO Solid Waste Management Activities and Strategies  

Figure 3 presents finding of the activities carried out by NGOs in solid waste 

management in the study area. The finding revealed eight different types of activities 

that the NGOs employ in addressing solid waste management problem in the study area. 

Sensitisation and Mobilisation of Community accounts for the highest contribution 

(25.0%), followed by Capacity Building and Sanitation and Garbage Collection which are 

second and third, accounting for 17.5% and 15.0%, respectively. This is followed by 
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Advocacy and Policy which contributes 12.5% and Monitoring and Evaluation and direct 

Service Delivery each accounting for 10.0%. Waste/Garbage Transportation and 

Dumping comes in seventh place with 7.5%, while Composting sits in eighth and last 

place on the log, contribution a meagre 2.5%.  

 

 

 
Figure 3: Key Environment-NGO Activities and Strategies of solid waste management 

 

The study investigated the main activities and strategies of the NGOs in their solid waste 

management intervention effort in the study area. The NGOs work with key/relevant 

stakeholders, especially direct beneficiaries of their intervention programmes. They 

carry out sensitisation on how to maintain clean environment-homes and 

neighbourhoods, mobilise for residents/beneficiaries to voluntarily participate actively 

in solid waste management initiatives in their communities and the like. They also 

train/build capacity of community stake holders such as women, youth, men, leaders, 

etc. on how to handle their solid waste problem, improvise waste storage facilities, 

identifying and managing collection points and dump sites, etc. Most of the organisations 

that organise and carry out sweeping/cleaning and evacuation of waste do so using 

meagre resources raised internally, not necessarily from donor bodies. The study 

revealed that NGOs do not collect, convey deposit solid waste at the government 

designated dump sites, because such dumpsites may be far and would require vehicles 

with high costs. The usual practice by the NGOs is to collect or evacuate solid waste and 

deposit at any convenient place that is nearby (collection points) as designated by 

government authority, community or neighbourhood for public waste collectors to deal 
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with.  Some of the NGOs carry out advocacy activities targeting municipal authorities and 

sometimes community leaders in order to address solid waste issues.  

Sensitisation and mobilisation of community is a necessary ingredient in improving the 

poor urban sanitation and solid waste management situation through behavioural and 

attitudinal changes. Waste reduction, re-use and recycling activities carried out by NGO 

organisations can help reduce the amount of waste reaching the dump site, reduce the 

accumulation of waste in homes and neighbourhoods, and generate income, but this is 

yet to happen in this study area. The fact that Service Delivery contributes only 10.0% 

speaks for itself. This includes distribution of waste storage facilities and bins by some 

NGOs, mainly achieved through the meagre resources they raise by small contributions 

of members or staff. Some NGOs like CBD-NGO and COWAN sometimes get donor 

funding to provide toilet facilities, but this mainly concentrated at the more rural areas 

of the study are.   

The study also revealed that NGOs are faced with multiple problems such as funding, lack 

of government recognition and support, lack of dump sites, inadequate bins and 

collection points, delay in collection of wastes, neglect of some locations or 

neighbourhoods especially those difficult areas to access by collection vehicles, etc. For 

instance, the NGOs involved in waste transportation and dumping (7.5%), the study 

revealed, are the ones who raise personal funds to make interventions of their own, but 

not specific donor-funded initiatives, hence they are small scale and localised. 

It should be stated, however, that the solid waste management activities and strategies 

of the NGOs in the study area are primary and traditional activities (such as advocacy on 

policy issues, capacity building, community sensitisation/mobilisation or public 

education, construction of latrines, garbage collection, monitoring services, 

cleaning/evacuation of drains); they are not advanced, lacking the technology to carry 

out more comprehensive operations (e.g. reuse, recycling); they are not really involved 

in simple composting and lack the resources to support other NGOs and CBOs; and they 

are not found rendering any advisory or technical consultancy services to government 

and private companies on solid waste management in the study area unlike NGOs in 

more advanced places. However, the finding further revealed that NGOs are making 

various contributions and have capacity anddiversity of skill sets in different areas that 

government and other development partners could tap from toward effective and 

sustainable solid waste management.  

 

Selected Case Studies of Solid Waste Management Activities of NGOs 

The study investigated into the specific solid waste management activities of NGOs in 

the metropolis. Selected Case Studies of the specific activities the NGOs employ to 

address solid waste problem in the metropolis are discussed below. 

NGO: Centre for Healthcare and Economic Empowerment for Women and Youth 
(CHCEEWY) 
Activity: Waste Removal and Public Education on Waste Disposal in Tudun Wada, 

JosNorth. 
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The Plateau State government’s inability to pay salaries of civil servants for over eight 

months crippled a lot of programmes and projects leading to indefinite industrial strike 

action mobilised by the Labour union in 2015. Since government has the sole 

responsibility for collection of solid waste in the municipality and given civil servants 

were on strike, there was a build-up of heaps of wastes across surroundings in the city, 

giving bad sight and obnoxious odour due to pollution. The objective was to evacuate the 

massive heap of wastes that had suddenly built up at Tudun Wada community in the 

metropolis. It was a massive heap of wastes dumped by residents at Tudun Wada which 

had almost taken over the motor park and the road, emitting odour and making vehicular 

passage difficult. The bins placed at the collection centres easily filled up because there 

was no collection by the responsible agency due to the strike. Residents continued to 

dump and litter wastes indiscriminately. This happened during the raining so the rains 

contributed to scattering the wastes. Consequently, a lot of residents begun to complain 

of bad odour and water pollution-related illnesses.  

 
Figure 5: Participants at a sensitisation workshop.  

 

As a mobilising Organisation, CHCEEWY mobilised resources and hired a truck to 

remove and dispose of the wastes that had suddenly built up and blocked the motor park. 

The NGO organised and carried out a sensitisation of members of the community on 

‘waste disposal and management for improved hygiene and economic gains’and used the 

opportunity to mobilise them to participate in the week-long evacuation exercise. It was 

a good opportunity to sensitise the community on the imperatives of a healthy 

environment and how to handle or manage their wastes. The NGO mobilised the 

community members and many of them turned and participated in the evacuation 

intervention which lasted one week. The media such as Nigerian Television Authority 

(NTA), and Highland FM radio, were invited and they covered the evacuation exercise. 

The waste evacuation activity was fully funded by CHCEEWY.  
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This initiative resulted into partnership between CHCEEWY and the National Youth 

Service Corps (NYSC).  Fascinated by what he saw driving by, a staff of the NYSC stopped 

and inquiredabout was going. After being told that the imitative was organised by an 

NGO, the officer discussed with his organisation to seek collaboration with the NGO for 

deployment of Corps Members to support the NGO (CHCEEWY) to sustain its initiative 

of keeping the environment clean. Thus CHCEEWY entered in to partnership with the 

NYSC and has sustained that relationship to date. Furthermore, there was observed 

significant reduction in indiscriminate dumping of trash in the area as a result of the 

raised level of awareness of residents of waste management. 

 

NGO: Balm Of Gilead Empowerment Mission International (BOGEMI) 

Nature of Activity: Evacuation of Three Trash-Blocked Wells at School for the 

Blind, Zawan, Jos South. 

BOGEMI is an NGO based in Jos, Nigeria and has been in operation for over a decade now. 

It has liaison offices in Kenya and Uganda and, recently, the USA. BOGEMI works with 

widows who work in partnership with ‘Friends and Persons of Charitable Calling’, to 

raise support to empower other needy widows,  orphans, persons living with HIV and 

AIDS (PLWHAS) and other diseases as well as the less privileged in society. Although 

Environment is not a core area of intervention of BOGEMI, solid waste has been 

mainstreamed in to her activities, because it considers it a serious problem that poses 

serious health hazards to residents in the metropolis. Hence, it has become a normal 

practice for BOGEMI to, from time to time, identify areas of high risk due to solid waste 

and make intervention to clean and evacuate the waste.  

In 2013, a public school for the Blind in Zawan in Jos south Local Government Area was 
identified for intervention. Inside the premises of the school there are three big wells 
dug for the use of the students. However, the wells were blockeddue to indiscriminate 
dumping of trash and could no longer be used. People were dumping trash in the wells 
such that they got blocked the students could not use them. Moreover, by the wells were 
heaps of trash which had littered the surroundings as. It was an unfortunate 
development as people who can see clearly were the very ones throwing trash in the 
wells and the surroundings. Despite the fact that this is a school for the blind, both the 
school authority and the government agency responsible for waste collection, did 
nothing about it! BOGEMI, on noticing this development, decided to raise funds to 
evacuate the trash and make the wells usable. They raised the money and hired 
labourers who evacuated the trash. The widows themselves went to the school and 
through direct labour, joined the labourers. In the end the blocked wells were evacuated 
of wastes and they became useful, providing clean water for the students once again. 
 

NGO: Tearfund - Through the Jos Green Centre (JGC) 

Activity: ‘Your Waste My Material’ Initiative 

Tearfund is a Christian international relief and development agency working globally to 

end poverty and injustice, and to restore dignity and hope in some of the world’s poorest 

communities. Tearfund believes that without a sustainable and healthy environment 
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poverty will continue to ravage communities. In Jos, central Nigeria, Tearfund has been 

working with different stakeholder groups such as youth and women as well as other 

NGOs and CBOs in different areas including environment and in particular waste 

management. Working with youth to combat environmental problems, Tearfund formed 

a youth group known as the ‘Jos Green Centre’, a youth-driven initiative and has been 

building their capacity and funding them to initiate and implement activities around 

environmental health protection toward a sustainable environment.Jos Green Centre 

(JGC) is a Youth-driven initiative on green energy, renewable, eco-entrepreneurship, 

eco-technologies and platform for advocacy, mobilisation and engagement for social 

issues.  JGC evolved out of Tearfund Nigeria’s work with youth in Jos and is funded by 

Tearfund Nigeria, and personal contributions from members. 

This initiative finds its basis in the concept of 3 R’s of environmental protection (reduce, 

reuse and recycle). During the last event on June 6th 2016, World Environment Day on 

6th June, 2016 tagged “Broken things can be made whole” the JGC organised an event at 

Bedazzle Garden in Jos. That event resulted into a productive discussion and resolution. 

The group had noticed that the beauty and serenity of Jos city, the once garden city in 

Northern Nigeria, was fast fading; major streets littered with outdated sign boards and 

flex banners, heaps of refuse dumps with non-degradable wastes such as plastic bottles 

seen in every nook and cranny of the city, whereas bridges, drainages and carved out 

garden spaces in the Jos master plan had been turned into waste dump sites. The sad 

scenario triggered in the youth group the motivation to change the narrative and 

contribute to a just and sustainable Jos city.  

The group sought from the Jos Metropolitan Development Board (JMDB) for approval to 

remove the outdated and illegal banners. A subsequent street cleaning campaign to clear 

the city of the banners and plastic wastes was done in June 2016 with the approval of 

government agency. Members of the group (about fifty youths from different parts of Jos 

metropolis) were mobilised to collect plastic wastes from the streets.  The group 

challenged its members to come up with useful ideas of what to make out of the wastes 

collected (used flex banners, plastic waste, etc.). This gave birth to idea of ‘Your waste is 

my raw material’. The youth group resolved to turn all the plastic and paper wastes in to 

useful products! This led to the recycling of used flex banner into shopping bags, 

recycling of papers into paper shopping bags to promote the use of paper shopping bags 

instead of plastic/polythene shopping bags.  A whole lot of products were produced from 

the plastic wastes gathered. The centre also carries sensitisation visits to schools to 

sensitise the younger generation about the effect of inappropriate disposal of waste and 

to teach them unconventional methods of recycling solid waste.  
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Figure 6: Some products made from solid Waste by JGC 
 
Ongoing Initiatives of TEARFUND (implemented by JGC)‘Follow the Plastic Bottle’ (an 
initiative seeks to draw attention to improper methods of disposing plastic wastes, 
demonstrate alternative ways of handling plastics and call for changes in policy and life 
style in the generation, dumping and Management of Plastic waste); ‘Follow the Refuse 
Truck’(seeks to draw attention to unjust practices of dumping of waste or refuse near 
poor neighbourhoods and calls for changes in policy and practices in the collection, 
dumping and management of municipal waste) in Jos metropolis respectively. 
 
NGO: Flame of Hope Centre for Poverty and Disease Control 
Nature of Activity: Community Mobilisation and Evacuation of Waste 
Flame of hope is an NGO located along Tafawa-Balewa Street in Jos north. The 
organisation works with communities to combat poverty and disease. Environment may 
not be a core area of the NGO’s mandate, but they have decided to mainstream waste 
management in their activities. At different times the NGO has had to mobilise and 
sensitise members of their neighbourhood to dissuade them from indiscreet dumping of 
wastes on the streets and drains. Sometimes they go as far as buying and placing dust 
bins at strategic locations and sensitising residents on dangers of littering their premises 
with refuse and how to use the bins. This has always worked! 
In Jengre community, Bassa LGA where the NGO was implementing a health project in 
2012/2013 they encountered a problem. The rate of residents complaining of water and 
air borne diseases kept rising. They noticed it was a serious problem: The residents were 
dumping wastes by the road side indiscriminately such that it had formed a long stretch 
of heap. They couldn’t even pass through the road because it had been blocked by trash! 
The whole place gave bad odour due to pollution. Surprisingly, market women were 
cooking, frying and selling near the place and people were buying and eating there 
regardless.  The NGO suddenly diverted attention to organising sensitisation activity for 
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the residents. They residents were informed about the danger of what they were doing. 
The NGO used their personal funds to execute the evacuation of the waste. They bought 
wheel barrows and hired labourers in addition to residents that volunteered. 
Community members were mobilised to evacuate the massive heap of trash and, women, 
youth and men volunteered. They organised sensitisation session for the women on how 
to store waste and the type of storage facilities they can buy or improvise for use. They 
were also sensitised on how ensure that once filled up, containers should be taken and 
emptied at a collection point or site approved or designated by the community.  
From that time the habit of indiscriminate dumping of waste on or by the road has 
stopped in the neighbourhood. No body dumps refuse at the same place again and the 
road has been in use since then. Also, women have been using improvisedwaste storage 
facilities in their homes such as old buckets and empty waste promptly at designated 
points. 

 
NGO:Civil Liberties Organisation (CLO) and the Plateau Environmental Coalition 
Activity: Advocacy for Review of Policy on Ecological Justice 
Between 2010 and 2014, CLO embarked on an advocacy initiative aimed at policy review 
and implementation to curb environmental degradation and indiscriminate felling of 
trees in Jos metropolis. CLO is a Nigerian membership NGO with branches across Nigeria. 
CLO Plateau chapter with office in Jos north mobilised an environment coalition, Plateau 
Environmental Coalition (PEC), made up of the Labour union and different Human Rights 
Organisations in Plateau state, to advocate for policy review to address the problem of 
ecological justice in the state.  
 
The Problem 
The mining activity in Plateau state resulted in heavily degraded land areas in Jos and 
neighbouring LGAs, rendering vast expanses of land un-useful in terms of farming and 
construction purposes. The challenge of environmental rights, sustainable and ecological 
Justice became obvious. The indiscriminate felling of trees compound the problem of a 
heavily degraded land. The coalition saw the need for government to enact a state law 
that would address ecological justice, by ensuring reclamation of degraded (land lost to 
mining operations) and curbing indiscriminate felling of trees, either by the state or 
citizens. Some of the mining sites are big water bodies or gullies that have become illegal 
dump sites, resulting in leaching which affects sources of drinking water for humans, 
animals, humans and even for plants. The coalition aimed at ending the 
indiscriminatefelling of trees in Jos metropolis, vandalisation of green belt designated 
areas in Jos by the state government and reclamation of mining ponds. 
The coalition identified other strategies as part of this advocacy for policy review which 
include sensitisation, building of toilets, workshops and training of stakeholders at state 
level. Italso embarked on media activity, using both electronic and print media, to 
sensitise and mobilise the public to understand and support the cause. Besides engaging 
the Plateau State House of Assembly and state government ministries, departments and 
agencies (MDAs) and government officials, the coalition targeted its advocacy activities 
at religious and traditional institutions. Selected stakeholder group representatives 
were also trained, while media approach was employed to enlighten the public.The 
coalition self-funded the activities of the intervention, depending solely on resources 
generated by coalition member organisations and individuals. 
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As a result, some mining ponds were reclaimed in both Jos South and Jos North LGAs. 
The coalition also proposed a private bill at the Plateau State House of Assembly (PSHA) 
and the house had commenced reading. Both religious and traditional institutions had 
become active advocates and vocal on environmental issues.  Unfortunately, the coalition 
could not continue to get the funding to sustain the activities which became a serious 
setback as the move could no longer be sustained. Consequently even the coalition 
became inactive to date. Secondly, there was misconception on the part of some 
government officials who perceived the coalition as trouble makers or adversaries and 
so never gave bought in to the idea but frustrated the move. Thirdly, the increasing 
development the metropolis is witnessing poses the challenge of continues deforestation 
of felling of trees for timber or construction, further exposing the affected areas. This is 
typical of the state where government does not seem to realise the importance of the 
role of NGOs in development.  
 
NGO: Afri Foundation Agenda for Sustainable Environment (AFASE) 
Nature of Activity: Environment Impact Assessment (EIA) Audit on GSM Masts 
This initiative may not particularly be direct solid waste activity, but is meant to 
showcase the effort of the NGO in conducting research or assessment on environmental 
issues which cuts across waste types and other environmental pollution issues. 
AfriFoundation is a multi-disciplinary NGO and has strong links with the African 
Foundation, UK.  Under this initiative, the NGO carried out two key interventions 
between 2013 and 2015, the first beingEnvironment Impact Assessment (EIA) Audit on 
GSM Masts which was carried out in some locations in Jos to determine if the present 
upsurge of ultraviolet radiation-related disease (cancer) could be attributed to the 
indiscriminate siting of telecommunication masts in the residential areas. The audit 
sampled related diseases that could be associated with ultraviolet radiation and 
associated emitters within the area (Cancer, Blood Cancer and Prostrate Cancer). It was 
concluded that the masts within residential areas emit little amounts of ultraviolet 
radiations that aided in carrying magnetic waves and signals to mobile phones. Over 
exposure to these ultraviolet radiations over a period of time is known to affect the body 
with ion radicals, which if not cleaned results to infections such as cancer. Sampled cases 
of this initiative also revealed 5 cancer-related cases as confirmed by hospitals close to 
the areas where mask are located. 
 
Lead Posioning Audit at Wase Local Government Area  
The Plateau State Lead Poison Audit carried out in Wase LGAto find out why the mining 
community members (villagers) were reporting poison-related cases and associated 
deaths. The results for the EIA Audit revealed that Wase LGA is endowered with lead and 
other minerals and mining activities are going onnm but the miners are not certificied 
or licensed by the approapraite authorities. Lead is known to contain poisnous 
substances and therefore activities that extract the mineral must be done with extreme 
caution and supervision, but most of the miners extract the minerals manually, and use 
domestic containers and articles such as house cooking motars to pound the minerals 
for purifacation. In turn, these household utensila are used for cooking which could 
result in health problems and even death due to posinoning. It was concluded that if 
proper EIA had been done, the recorded illnesses and deaths due to poisoning would 



 
INTERNATIONAL JOURNAL OF AFRICAN SUSTAINABLE DEVELOPMENT 

(VOL. 16 NO.2) SEPTEMBER, 2021 EDITIONS 
 

 
  
 

334 

have been reduced or prevented as  accreditation /licensed miners would have handled 
it mprofessionally. 
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