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Abstract  
This paper explores how the 

inclusion of stakeholders in 

the public sector through 

transformational 

leadership system can 

enthrone good 

governance. The 

application and inclusion 

of stakeholders in 

executing humanitarian 

programmes and projects 

in the public sector serve 

as drivers to good 

governance for 

transformational 

leadership system in the 

competitive and 

comparative 

administration and  

management structures in 

Nigeria. Conceptual 

research approach was 

used as a research design to 
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INTRODUCTION  
One of the challenges 
about governance in 
developed and developing 
countries is poor 
leadership. Certainly, 
there is a perception of 
leadership failure in 
Africa, most especially 
Nigeria. The crops of 
leaders who have 
occupied various 
leadership positions one 
time or the others failed to 
provide the exemplary 
leadership that would 
have given platforms for 
transformation in Nigeria 
(Babachir, 2021; Makpu & 
Tama, 2020). As a result, 
the challenge associated 
with transformation 
leadership in Nigerian 
public sector which is 
fundamental to the future 
of citizens, institutions, 
cultures and nations has 
been in a state of despair 
and neglect over the 
years. This has raised 
concerns for the many 
governments, researchers 
and practitioners in the 
strategic leadership 
management and 
organisation behaviour. 
Nowadays, several 
organisations in the 
private and non-profit 
sectors are moving away 
from conventional 
management roles to 
systemic models of  
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analyse historical trends in 

the implementation of good 

governance, especially 

among public sector  

organisations in Nigeria. 

Key factors relevant for 

satisfactory 

implementation of good 

governance were identified 

in accordance with the 

transformational 

leadership style. Data 

collection method centred 

on the review of current 

literature on 

transformational 

leadership styles, 

stakeholders’ engagement 

and good governance in 

Nigeria from secondary 

sources. The study proposed 

a model for a resilience 

approach to effectively 

address the current poor 

governance scenarios which 

have resulted to 

maladministration and 

other economic vices in 

Nigeria. Based on the 

availability of these reviews, 

validity and reliability were 

drawn upon to justify the 

goodness of fit of the 

research. Findings from 

extant literature show that 

beyond socio-economic and 

environmental issues, 

Nigerian leaders and public 

office holders need to be 

sensitized that bad 

governance invites retarded 

growth, poverty, 

retrogression and 

oppression, if they 

continued to be 

transactional in their 

leadership dealings. In 

terms of the aspirations of 

public office holders in 

Nigeria,  the study 

recommends that 

transformational 

leadership approach on 

collective responsibility 

issues can only advance the 

country to achieve the 

desired results.

 

ndividuals, empowering participatory workers on the basis of transformational 

leadership models (Dada, Worlu, Osibanjo, Ufua, & Falola, 2020d; Erinoso, Ogunkoya 

& Osiyale, 2020). 

What necessitated this study was in two ways. First, for many decades, leadership and 

governance for well-defined services have been generally inclined towards transactional 

leadership style in Nigeria. Secondly, the facets of transformational leadership tend to be 

generally overlooked because they were not researched, understood and evaluated early 

on in Nigeria which eventually led to misgovern and maladministration in the public 

sector. Nowadays, the quest for good governance through transformative leadership and 

leaders who are ready to serve in the position of authority, particularly in Nigeria, has 

remained a critical challenge. The assertion that growth and development of any nation 

is mostly a function of efficiency and effectiveness of leaders at the helm of affairs was 

taken up with leap service in Nigeria (Dada, Worlu, Osibanjo, Ufua, & Falola, 2020a; 

Sudhakar, 2013).  

The provision of shelters, food, protection and well-being of the citizens of the country 

has been established from humanitarian perspectives as part of the functions of 

government. This duty of the governments (federal, state and local) to cater for the basic 

needs of the people is based on resources available and development planning 

implemented for the citizenry. These responsibilities from government perspectives 

have become the fundamental rights of people ingrained in the Nigerian constitution 

which have been badly handled or neglected (Adewopo, et al., 2021; Ezeh, 2021). 
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Therefore, this study is motivated on the need to implement transformative leadership 

as it affects humanitarian problems and the consequences of integrating stakeholder 

engagement as an approach to create adding value, survival, growth, and development 

in the Nigerian public sector.  

The responsibilities of catering for masses are abandoned in African nations by many 

governments, especially in Nigeria, due to leadership insincerity, ethnic-politics, 

misappropriation of economic treasury and misplaced public office leadership priorities 

(Akinola, 2018; Johnston, 2019). Since Nigeria as a nation has been destined to play a 

leading role in the world politically, socially, culturally, technologically and economically 

from this abundance of natural resources endowed, therefore, Matthew, Babajide, 

Osabohien, Adeniji, Ewetan, Adu, and Itua (2020) opined that channelling stakeholders’ 

engagement would bring lasting solution to the debilitating spate of economy in 

education, agriculture, health, food insecurity, shelter, youth empowerment, protection, 

infrastructure, politics, legal progress, etc.  

Other contending issues Nigerian government is challenged with are the spate of 

insecurity; armed robbery, ritual killings and inter-tribal wars, banditry and insurgency, 

decay social infrastructural facilities and social injustice and demoralisation and COVID-

19 pandemic. Successive administrations have introduced policies and programmes as 

their best practices to be out of these woes but the situations keep remaining unabated. 

This neglect incident has encouraged private sector leaders and institutions to shape 

stakeholders’ engagement platforms such as NGOs, FBOs, CSOs, Foundations, etc. to 

rescue the hideous situation in order to relieve the suffering and pain of Nigerian public 

members (Lounge & Grime, 2019).  

Statistics have shown that 44.6 percent of the population has employment, leaving 55.4 

percent unemployed (more than half of the population) (Borgen Magazine, 2020). The 

nation is extremely wealthy and has natural resources such as oil (which is the main 

source of income), gold, bauxite, coal, rubber, etc. (NBS, 2020). The United Nations 

humanitarian data base reveals that Nigeria already has 50 percent of its citizens living 

in abject poverty with a total population of 206 million people. Nigerians cannot wait for 

the continued non-charlatan mentality of leaders in power who are in the habit of 

squandering the treasury (Adewopo, Solano-Hermosilla, Colen, & Micale, 2021). 

However, the position of leadership ineffectiveness is said to have contributed 

immensely to the detriment of economic development in Nigeria's handling of public 

governance (Dada, Worlu, Osibanjo, Ufua, & Falola, 2020b; Eliogu-Anenih, 2018).  

Ironically, scholars such as Falola, Mahadi, Uhomoibhi and Anyanwu (2007) claimed that 

in the early 1960s and 1970s Nigeria as a country did well and suddenly the nation's ship 

started to sink before this study was carried out. For example, in the early 1960s and 

1970s, the agricultural sector that had cocoa as the main farm produce produced 

revenue that was sufficient for the country to develop infrastructural facilities and 

funded civil war. The level of under-development currently experienced in Nigeria is due 

to inefficiency and incompetent leadership seen in the public sector. This has 
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exacerbated the delivery of services to people on humanitarian issues due to the 

mismanagement of the country's human and financial resources. While Nigeria is 

equipped with good quality leaders, these quality leaders have rarely been allowed to 

emerge from a crippling ambushing framework (Nigerian Leadership Dialogue Series 

(NLDS), 2020).  

This study is relevant to the government and the masses in order to prevent further 

maladministration and bad governance in the Nigerian public sector. The study is 

intended to build a suitable conceptual model that gives support to the stakeholder’s 

concerted effort in a process to liberate the Nigerian public sector and the citizens from 

complex challenges associated with humanitarian issues in Nigeria (Ufua, et al, 2021). 

On this note, the study explored the depth of transformational leadership, the dedication 

of stakeholders and the good governance in coping with humanitarian issues in order to 

provide workable solutions to the current leadership approach being practiced in the 

Nigerian public sector through the set research questions, such as: 

(i) In what way do transformational leadership dimensions enhance good 

governance on humanitarian issues in Nigerian public sector?  

(ii) What are the effects of stakeholders’ engagement in addressing humanitarian 

issues on good governance in Nigerian public sector? and  

(iii) What are the moderating roles of stakeholder engagement between 

transformational leadership orientation and good governance in Nigerian public 

sector?  

Therefore, the study is organised in sections of the introduction, literature review, 

methodology, discussion, further discussions, and conclusion and recommendation.  

 

LITERATURE REVIEW 

The Concept of Transformational Leadership  

The broad scope of public sector management largely depends on the leadership 

exertion. According to Northouse (2018), leadership means many things to many 

individuals. The scholar believes that while everyone seems to have different views of 

what leadership is and why it is imperative, leadership issues have been the focus of 

discussion and debate in the management and leadership literature of many 

management practitioners and scholars throughout the ages. Paul, Rohrich, and Disrand 

(2020) define leadership as the process of influencing individuals by providing intent, 

direction, and encouragement to accomplish the task and enhance the organisation. This 

underpins the usefulness of leadership practices in the Nigerian public sector, focused 

in this study. Meanwhile, transformational leadership entails leadership where a leader 

works with teams to identify needed change, creating a vision to guide the change 

through inspiration, and executing the change in tandem with committed members of 

the group (Yussuf, 2021). These transformational leaders inspire team to be productive 

and successful through communication and guiding the followers to focus on the final 
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desired result. The leaders always search for suggestions that enable the organisation 

to accomplish its vision and aims (Yussuf, 2021).  

In the same way, transformational leadership requires adequate planning that as a 

critical factor, promotes good governance. A leader must always have foresight and the 

ability to motivate and galvanize people to take action properly (Bass & Avolio, 1993). 

Transformational leadership, while it may be transactional but with transformative 

engagement to establish change as a desired outcome, is the stirring up of dedication by 

both leaders and followers (Dada, Worlu, Osibanjo, Ufua & Falola, 2020c). In order to 

inspire teams, communities, and organisational interest, it is the leadership style that 

allows and inspires followers to increase their creativity and self-actualisation level. 

Moradi-Korean and Shahbazi (2016) emphasize that the structure of transformational 

leadership is modelled on a conscious, moral and spiritual mechanism that offers a 

pattern of equitable relationships of power between leaders and followers to 

accomplish a common duty. The question is why do we need transformative leadership? 

This reflects on the effects of change management in addressing the challenges of 

globalisation, advanced technology, acculturation and diversity management faced with 

world leaders in addressing humanitarian concerns that involve the emergence of 

transformative leaders (Yussuf, 2021).  

However, due to uncertain and volatile conditions, global competition and increasing 

market practices in the East and West, developed and developing countries have 

generated the need for business and governance to change patterns (Hasic, Corea, Blatt, 

Delfmann & Serral, 2020). Transformative leadership is the need of the hour to resolve 

humanitarian problems in African countries and most importantly, within Nigerian 

content and context. Deveshwar and Anega (2014) argue that it can become a source of 

national competitive advantage when transformational leadership components 

complement other leadership behaviour. They further that putting this competitive 

advantage into action will allow leaders to push the opulence of revenue that has been 

deliberately retained for the creation and implementation of sustainable humanitarian 

problems that Nigeria has not addressed. For example, Nigerian leaders' inability to 

resolve these humanitarian problems has seen a state of chaos and disorder displayed 

by well-meaning young people nationwide. This has resulted to violence and unrest in 

various Nigerian societies (Ufua, Osabuohien, Ogbari, Falola, Okoh, & Lakhani, 2021).  

In response to this instance, the Nigerian government using her armed forces to kill 

unarmed peaceful demonstrators across the country (Nigerian Vanguard Newspaper, 

March 4, 2021). Worst still, the advent of COVID-19 pandemic, for example, many 

countries and their leaders have been exposed due to their leadership failure to plan 

sufficiently to resolve humanitarian concerns (Ufua, et al., 2021). The Nigerian masses 

are waiting for transformational leaders in office who would reform the critical sectors 

of the Nigerian economy as a way of public office holders given it back to the society. 

Engaging stakeholders through dialogue with leaders of good thoughts to resolve 

humanitarian concerns would offer a permanent solution to the deteriorating state of 
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governance witnessed in Nigeria when transformational leaders emerge (Kempster & 

Jackson, 2021).  

 

The Concept of Stakeholders’ Engagement  

From a construction and engineering point of view, Mitchell, Mitchell Search, Townsend 

and Lee (2020) describe stakeholder participation as acquiring expertise, the user 

ownership of the project, reducing tension, fostering creativity and encouraging spin-

off partnerships. Sun and Henderson (2017) also agree that stakeholder participation 

can be seen from the strategic and ethical points of management as inclusive decision-

making, fostering diversity and creating social capital. Stakeholder involvement has 

been shown to contribute to more ethical management practices in the ethical circles of 

management and industry. Stakeholder participation is therefore seen by Mitchell, et al. 

(2020) as a way to minimize the risk, ambiguity, difficulty, equivocally, and irredivisible 

uncertainty awareness problem that can help leaders overcome ethical problems to 

resolve humanitarian issues. For instance, the introduction of public-private 

partnership initiative in building infrastructural facilities in many states of the 

federation across the globe emanated from the use of stakeholders’ engagement in 

developing public projects.  

The mutual understandings between the public sector (government) and the private 

sector have reduced the risk and challenges of sourcing of fund for the execution of 

projects within the time frame (Gandu, Musa-Haddary Zaki, 2021). The value of bringing 

stakeholders into the good governance administrative reform is to provide supporting 

systems for citizens' needs. NLDS (2020) expressed regrets that on the basis of the ideals 

of consultative engagement, the decision-making process which must include young 

people who make up more than 206 million people have been neglected. Moreover, by 

converting our diversity into collective power, by taking deliberate steps that are 

respectful of and segment of society, leaders must be emotionally intelligent (Jekele, 

2021). For example, how can you explain and understand that within three days, the 

COVID-19 pandemic N86 billion fund raised by both public and private Nigerians ended 

in pockets of greedy individual politicians when voters who gave mandate to the 

political office holders die daily without food, shelter, water, and other vital amenities 

(Babachir, 2021; Jekele, 2021). They embezzled this fund in preparation for the forth-

coming 2023 campaigning and electioneering because they are not holding these 

respective public offices for transparency and accountability. 

 

The Concept of Good Governance 

The theoretical studies on governance reflect the social science community's interest in 

the pattern of paradigm shifting and governing types. It is known as a synonym for 

government by the conventional usage of governance and its dictionary connotations. 

Yet, in its use and import, there is a re-direction. Like Stoker (1998), scholar defines 

governance as a shift in the sense of government, referring to a new governing process; 
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or a changed state of organized rule; or the new system by which society is governed. 

The Committee of Experts on Public Administration (2006) also believes that 

governance means the exercise, at all levels, of political and administrative authority to 

administer the affairs of a country. It is made up of structures, procedures and 

organisations by which individuals and groups express their wishes, exercise their legal 

rights, fulfil their duties and mediate their differences.  

In addition, the United Nations Development Program (2014) describes governance as 

a mechanism for establishing and preserving an atmosphere for democratic processes 

and agreements that are inclusive and sensitive. It is on this note that the complexities 

of translating social needs into specific programmes require governance. In other 

words, governance implies the development of governing styles in which the boundaries 

between the public and private sectors are blurred and society's needs are increasingly 

met (Ufua, Osabuohien, Ogbari, Falola, Okoh, & Lakhani, 2021).  

Also, the adjective 'good' has been applied to the word 'governance' these days to form 

the definition of 'good governance.' Indeed, in order to promote equality, openness, 

engagement, responsiveness, accountability and the rule of law, much discussion and 

debate about the concept of good governance has centred on what makes institutions 

and rules more effective and successful. These factors are critical for human 

development and poverty eradication, as inadequate institutions typically result in the 

greatest harm to the poor and vulnerable children, women, the elderly and the 

deformed. Nigeria is rated low on the Human Development Index that listed the nation 

as the world's poverty headquarters (Borgen Magazine, 2020; NBS, 2019; UNDP, 2014). 

The notion of what is good, without referring to the universal norm of governance, is 

thus defined by the desired result, which differs from one situation to another.  

Nevertheless, it is possible to distinguish two large governance concerns. The first 

relates to governing bodies, including public administration and public services, which 

are linked, in particular, to sound resource management, the provision and equitable 

access to public services, the responsiveness of citizens to their views and their 

participation in decisions which concern them. The second instance of the question of 

good governance concerns the principle of democracy and the rule of law, including 

rights-based statements of equality before the law, judicial independence, involvement 

in public relations, democratic integrity, political diversity, freedom of speech and 

independence of the media. The desire for gender equality and the inclusion of older 

people, youth and less-privileged groups are included in these statements. An educated 

and motivated citizenry engaged in open and accountable governance processes is 

related to successful implementation. Therefore, in addressing the humanitarian 

problems that are the needs of the people, state agencies through transformational 

leadership needs to be up and running (Federal Constitution of Nigeria, 1999; United 

Nations, 2017). 
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Transformational Leadership, Stakeholders’ Engagement, and Good Governance  

Transformational leadership deals with inspiring team to be productive and successful 

through communication and guiding the followers to focus on the final desired result. 

The leaders always search for suggestions that enable the organisation to accomplish its 

vision and aims. Scholars such as: King, Feltey, and Susel (1998) assume that the degree 

to which citizens' opinions are taken into account in the decision-making process of an 

organisation may be shaped by the leadership styles of those with real authority in the 

organisation. Scholars such as: Bass and Steidlmeier (1999); Groves and La Rocca 

(2011) emphasize that it is more likely to produce strong beliefs in stakeholder 

perspectives due to the moral foundation and ethical principles that anchor 

transformational leadership (Ufua, Salau, Ikpefan, Dirisu & Okoh, 2020).  

The usefulness of transformational leadership practices among Nigerian leaders can 

open up a resilient platform for effective engagement and dialogues, that can enhance 

positive and fair change initiatives across sectors of the economy. From Denhardt and 

Campbell (2006) statement, it is "moral" when people are motivated by progressive 

leadership processes, systemic changes and the way leaders seek change. In other 

words, these leaders do not work solely to further their self-interest, but rather to 

integrate and pursue the interests of the whole group. This process is focused on 

"mutual interaction" between leaders and internal and external stakeholders (Denhardt 

& Campbell,2006) since their interests are central to the process of leadership (Groves 

& La Rocca,2011). This process is based on "mutual interaction" between leaders and 

internal and external stakeholders. Bass and Steidlmeier (1999) therefore, suggest that 

transformative leaders have a clear sense of responsibility and duty towards 

stakeholders, making them more likely to value participatory governance.  

According to NLDS (2020), leadership is the ability to keep the touch with high enough 

to indicate directions and to inculcate meaningful qualities to imitate successor 

generations. Furthermore, individuals get the leadership they deserve, and not everyone 

in leadership power is a leader. In other words, as their representatives display more 

transformation-oriented attitudes, subordinates are often more receptive to 

stakeholder involvement. As models for workers to imitate, transformational leaders act 

(Shamir, House, & Arthur, 1993).  

When talking about their beliefs or engaging in relevant behaviours that advocate 

engagement, they can emphasize the role of citizens in decision making. In addition, they 

should incorporate the value of stakeholder involvement in identifying the goals of the 

organisation and directing its subsequent actions and policies, thus enabling workers to 

understand and accept the value of stakeholder participation (Groves & La Rocca, 2011). 

When public agencies and policies discuss complex social problems in the humanities, 

the willingness of transformational leaders to inspire workers to think broadly about 

inclusion, collaboration, and engagement with multiple stakeholder groups is a long-

term advantage for democratic governance organisations and institutions in general 

(Groves, et al., 2011). Therefore, NLDS (2020) shows that in Nigeria, transformational 
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leadership and transactional leadership are mutually exclusive and the bottom line is 

that leaders need to take actions that have a positive effect on individuals and society. It 

emphasizes that in positions of influence, nations that reward mediocrity against hard-

work only risk enthroning mediocrity. Here from a humanitarian point of view, the study 

explores the relationship between transformational leadership, stakeholder 

participation and good governance in Nigeria.   

 

The Concept of Survival-based Theory  

The survival of the fittest principle originally formulated by Spencer (Miesing & Preble, 

1985) was considered ideally suited to the theoretical under-pining of this research. The 

survival-base theory explores the uses of strategic institutions to keep rivals from being 

exterminated. In order to excel in innovation and a strong intellectual and functional 

capacity to operate an organisation, the mechanism of sensing, intuition, feeling, thought 

must be built by leaders of nations and organisations. This enables their institutions to 

embrace uncertainties in order to achieve relevance, survival, economic growth and 

development (Gibcus, 2003; Umar, Ado & Ayuba, 2019). Basically, the foundation of the 

survival strategy is that, in order to survive, organisations like Nigerian public sector 

inclusive need to constantly adapt to their competitive climate. Brian (1996) cited in the 

work of Egwakhe, Tijani, Akinlabi and Egwuonwu (2020) exposed that a new way of 

thinking about the business world (a paradigm) and new ways of behaving (corporate 

strategies) seem to be introduced every decade.  

This theory, which was very popular during the late 19th and early 20th centuries, 

emphasized the notion that the ideas of organisational structure, systems and 

procedures would favour only the best and fittest of national competitors, which would 

ultimately lead to the creation of the social community as a whole. Social Darwinism 

believed that it was inevitable for rivalry to act in hedonistic ways to produce the best 

institution that survived and prospered by effectively adapting or becoming the most 

competitive and economically efficient as a nation to its environment. Hence, brutal 

business rivalry and dirty politics which are evident in Nigerian public sector 

governance and administrations are acceptable under this assumption. The relevance of 

survival-based view of management to this study emphasized the assumptions that 

institutions would follow strategies that should focus on running very productive 

activities in order to thrive in a competitive environment (Egwakhe, et al., 2020; Umar, 

et al., 2019). These scholars concluded that the most equipped and willing to adapt to 

the socio-economic climate is an organisation that succeeds. In the later part of the 20th 

century, this theory endured criticism from Neo-Darwinism, which heavily relied on 

social unity as a central truth of evolution.  

Under this theory, competition and cooperation are believed to be intertwined and 

competition would compel an institution like Nigeria to be cooperative. Therefore, for 

Nigeria public sector to survive both its internal and external dynamic environments, 

the ideals and values of doing good and ethical governance need to be promoted, the 
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heights which have been difficult to achieve in public sector many decades ago. On the 

basis of criticism against this theory was stakeholder’s theory introduced to anchor this 

study.  

 

Stakeholder’s Theory (1995; 1984)  

The theory of stakeholders (Donaldson & Preston,1995; Freeman,1984) posits that the 

success of organisations depends on how the expectations of stakeholders are taken into 

account, such as by upholding social principles or the efficacy of responses to those 

expectations. Transformation leaders who engage stakeholders are highly active and 

committed to their mission, according to Huse and Solberg (2006), attributable, among 

other factors, to their (more) participatory, egalitarian, or cooperative styles of 

leadership (Eagly, Johannsson-Schmidt, & Van-Engen, 2003). It is argued that the 

techniques they carry to the boardroom for joint decision-making encourage major 

changes in the decision-making or monitoring of the board, which is also a prelude to 

the contribution of the organisation to humanitarian activities (Ben-Amar et al., 2017; 

Mallin, Michelon & Raggi, 2013; Sahut, Peris-Ortis, & Teulon, 2016).  

Since transformational leaders tend to adapt to various norms, behaviours, values, and 

viewpoints (Pelled, Eisenhardt, & Xin, 1999), they are more sensitive to their strength 

and reach in guiding humanitarian activities (Bear et al., 2010). Galbreath (2011) adds 

that leaders of change appear to support sustainability programs in the long term. 

Stakeholders are also more likely to support, pick, and encourage humanitarian issues. 

Moreover, in order to optimize stakeholder value, Jensen (2001) indicates the need for 

organisations; Nigerian public sector inclusive and entities to develop lasting 

relationships with stakeholders. Michelon and Parbonetti (2012) agree that 

transformative leadership and good governance are complementary frameworks to 

better take into account the aspirations of stakeholders. Therefore, because of their 

knowledge of environmental and social problems (Ben-Amar, Chang, & Mc Kenny, 2017; 

Hafsi & Turgut, 2013), transformational leaders are more likely to influence 

humanitarian issues in the Nigerian public sector if given favourable consideration in 

order to enhance good governance (Nielsen & Huse, 2010).  

For the purposes of this research, both the survival theory and the stakeholder theory 

are used as anchor theories. The reason for using these theories is that they recognise 

inclusive value-creation systems for members of the organisation. However, they 

combine both internal and external organisational leadership skills that are essential to 

superior success and sustainability when considering turbulent cultural, educational, 

socio-economic, political, and legal environments which characterised Nigeria as a 

country (Dada, Worlu, Osibanjo, Ufua, & Falola, 2020c).  

 

METHODOLOGY 

This study adopted explanatory review research design to explore the topic in order to 

unearth an in-depth understanding of specific knowledge gaps (Holloway & Jefferson, 
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2000), among leaders and administrators in Nigeria regarding orientation leaders 

exhibited towards addressing humanitarian issues and its implications on their long-

term growth and development. This research design was used in order to establish the 

cause and effect of predictive variable (transformational leadership) on outcome 

variable (good governance) and its’ relationship with the mediating variable 

(stakeholder’s engagement). 

The population and the location of the study as units of analysis for the study centred on 

the fact that federal, states and local governments (public sector) hold responsibilities to 

the plight of Nigerian masses. Over the years, the Nigerian masses have been living under 

deplorable conditions which figured out the country as headquarters of world poverty 

(United Nations, 2017). In order to address this gap in the leadership literature and 

research problem, relevant information was sourced from the multiple sources and were 

conceptually analysed and discussed with extant literature. These include historical, 

dialogues, seminars and current peer-reviewed papers (in some databases like Google 

Scholars, Sage, Ebsco, Elsevier, among others), tertiary sources such as electronic and 

print media reports, and other online reports were used. The justification for using 

multiple sources of data was to establish the trustworthiness of the findings on the 

phenomenon (Carter, Bryant-Lukosius, Di-Censo, Blythe & Neville, 2014; Fusch, Fusch & 

Ness, 2018).  

The study aims to contribute to the body of information within the context and content 

of Nigerian theoretical conceptualizations of strategic leadership management and 

organisational behaviour. Therefore, the researchers decided to use existing literature, 

personal observations and dialogue to explore the study phenomenon. This is 

considered appropriate in order to give a summary and critical analysis of relevant 

research based on the objectives of this study. Conceptual analysis is used as the method 

of data analysis. Various concepts relevant to this study are critically discussed and 

analysed. The phrases transformational leadership, stakeholders’ engagement and good 

governance are searched in keywords, titles or abstracts to evaluate humanitarian issues 

in Nigeria which were not properly addressed in previous literature. The current study 

provides discussion based on extant literature concerning specific context of 

humanitarian issues in the Nigerian public sector as a focus of the study. Conceptual 

model was proposed to address identified humanitarian issues through 

transformational leadership dimensions so as to rescue Nigerian public sector from 

further deteriorating condition and suffering of Nigerian masses in the nearest future. 

This study is hoped that the findings will provide insight for key stakeholders such as 

government ministries, agencies, and charity organisations on how to address critical 

sectors of the economy in Nigeria that concern humanitarian issues.  

 

DISCUSSION OF FINDINGS 

From the review of literature, the study discovered that right from the day of 

independence, Nigerian public sector has been endowed with bad and ineffective leaders 
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that allowed debilitating ambushing system to prevail in Nigeria. Due to this stance, 

NLDS (2020) opines that Nigeria requires reforming leadership selection process 

otherwise this present democratic governance would soon become meaningless and 

unattractive. This confirmed the submission of Nduke and Ezika (2018). Therefore, the 

current process adopted calls for adequate attention of the involved stakeholders to 

develop a more innovative and creative resilient approach that can enthrone good 

governance in the Nigerian public sector so that masses can enjoy the dividend of 

democracy on humanitarian issues.  

Also, NLDS (2020) further submits that since leaders do not just emerge to govern a 

nation or country, deliberate efforts are needed to develop or groom or raise and educate 

the next generation of leaders. So far so good, Nigeria is in the habit of raising unprepared 

and accidental leaders who emerged only to execute personal programmes and not 

people’s programmes instead of prepared leaders who use the opportunity to serve the 

people (Babachir, 2021). This would enhance them to be qualitatively perform better 

when they are opportune to lead because they are prepared to serve. This would allow 

the country to avoid democratization of mediocrity and opt for the best in leadership at 

all levels of society with principles of fairness and equity in mind. This supported the 

arguments of NLDS (2020).  

 

FURTHER DISCUSSION ON TRANSFORMATIONAL LEADERSHIP, STAKEHOLDERS’ 

ENGAGEMENT AND GOOD GOVERNANCE 

The pathway to deliver good governance in the Nigerian public sector through 

dimensions of transformational leadership are given as idealised influence, inspiring 

motivation, intellectual stimulation and individualized consideration is an important 

aspect in the leadership forum. This is because the process produces leaders who deliver 

selfless services performance outcomes to the masses beyond expectation within the 

reasonable time, scope and cost (Deveshvar & Aneja, 2014). Researchers pay good 

attention to the design of the process adopted as an intervention, such as the current 

situation of bad governance and non-charlatan attitude of leaders in Nigerian public 

sector. This aligns with the thought of system thinkers who note that the structure, 

procedure and processes between different parts of a given system’s function influence 

the performance expectation of the system in a particular leadership management and 

organisational behaviour (Jackson, 2003; Midgley, Cavana, Brocklesby, Foote, Wood, & 

Ahuriri-Driscoll, 2013; & Singh, Modgil & Acharya, 2019).  

The current process of leadership and governance in Nigeria seems to be inadequate in 

addressing humanitarian issues which is to provide good governance in the areas of food 

security, national security, and infrastructural facilities for the teaming populace. 

Reports have indicated that above 50 percent of 206 million Nigerian population are 

wallowing in poverty and living in squalor (NBS, 2019) and could not have access to good 

standard of living and well-being (United Nations Report, 2017). The Nigerian 

government agency in charge of selection process had made significant efforts to put the 
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right people and leaders in governance but the inhibiting factors had befallen the system 

and the modalities for leadership and governance ended up in producing the bad crops 

of leaders (NLDS, 2020). Nevertheless, the emerging situation had proved that the 

process had experienced the realities beyond normal acceptable governance in Nigerian 

public sector (Adegbite, 2021; Mohmand, Anderson, Gallien, Harrison, Joshi, Loureiro, & 

van den Boogard, 2021).  

The current situation tended to have produced confused leaders who are not prepared 

to govern but opportune to have a taste of power for aggrandisement, corruption, and 

selfish motives (Babachir, 2021; Olojede & Osah, 2021). This draws the attention of this 

research to develop a resilient approach through transformational leadership model 

which absorb the emerging shocks from the leadership and government 

maladministration in the nearest future (Nwaodike, Oni & Olojede, 2019). Therefore, it 

is arguable to note that the process involved in the selection process for humanitarian 

issues could be challenged with the aforementioned factors such as socio-cultural issues, 

environmental factors, resource control and revenue mobilisation issues. This effect also 

calls for relevant experiences that can create a productive re-awakening to the Nigerian 

leadership forum on the need for restructuring and re-integration of key stakeholders to 

address challenging humanitarian issues bedevil this nation (Nwaodike, et al., 2019).  

In lieu of above, model propositions are provided to assist policy makers and other 

relevant stakeholders in addressing such complexities due to uncontrollable 

administration and governance challenges such as the bad governance currently 

experiencing in Nigerian public sector as specified in figure 1 as: 

 

Figure 1: Transformational Leadership Model 

 
Source: Bass (1985): Transformational Leadership and Performance Beyond 

Expectation  

 

The Need for Idealised Influence  

These are leaders who challenge their supporters in their duties and create a structural 

orientation to achieve the desired outcome in public administration and governance in 

order to increase efficiency (Amanchukwu, Stanley, & Ololube, 2015). The crops of 

Nigerian public sector managers in government nowadays have no idealised instincts to 
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brand their personalities before the masses on how to produce good governance. Hence, 

transformational leaders who have strong belief that they cannot do it alone would 

engage stakeholders who align in thoughts and actions to manifest good governance 

(Amanchukwu, et al., 2015).  

 

The Need for Inspirational Motivation  

Leaders take the individual abilities of their followers into account. In order to manage 

and develop a healthy relationship in Nigerian public sector through new learning 

opportunities according to their interests and abilities, leaders pay personal attention to 

individuals. The inspired leaders trail the blaze. They are leaders who do it by examples. 

(Oyedepo, 2016). When the leaders achieved their desired goals through team works, 

followers are inspired and motivated. This, therefore creates room for sense of 

belongings to rally round the vision and mission of good government in Nigerian public 

sector.  

 

The Need for Intellectual Stimulation  

Leaders encourage their subordinates by modifying the approaches and possibilities of 

their own followers to try to create motivation and creativity. The aim of the leader is to 

provide a free flow of ideas and imaginations so that their followers and subordinates 

aspire to reach a new level of approach (Jekele, 2021). One-man government does not 

produce basket of intellectual ideas in leadership and management fields as currently 

exhibited in the Nigerian public sector nowadays. Intellectual stimulation emanates from 

leaders who welcome intellectual and constructive criticisms to advance a given course 

of action (Jekele, 2021). This aspect of stimulation is lacked in Nigerian government who 

believes in the use of cronies and cabals thereby making minorities who promote 

corruption, tribalism and religion bigotry against the majority in the Nigerian space.  

 

The Need for Individualised Consideration  

Through their friendly attitudes, leaders become models for their followers. They admire 

their followers, support and trust them. They pay more attention to their followers and 

their needs and avoid using such influence to accumulate personal gain (Babachir, 2021; 

Nyakundi, Nyoni, Dandira, & Chufama, 2021). However, acts by Nigerian leaders and 

political office holders have shown that coming to public office was an opportunity to 

amass riches and not a duty to represent the masses thereby leaving Nigerian economy 

in shamble. Researchers such as Nduke and Ezika (2018) viewed that the inability of 

successive administrations to give room for stakeholders’ engagement allow the 

Nigerian public sector to be in state of deterioration.  

 

CONCLUSION AND RECOMMENDATIONS 

In conclusion, transformational leadership orientation would create growth and even-

development opportunities for aspiring leaders to broaden their thinking, creativity, 
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innovation and scope on leadership and how participatory stakeholders’ decision 

making process would be engaged in governance (Nwana, Ofobruku, Okafor, & Mba, 

2019). This would serve as a tool for social awareness as an alternate approach to 

leadership effectiveness for future leaders. Leadership is not a fad (NLDS, 2020). While 

the leadership material has not changed, the context has changed and changed 

drastically in some cases. Although, the country was colonised by the British 

Government and during the period colonies were made to practice and imbibe the spirit 

of colonialism system of government. In 1963, Nigeria became a republican state 

whereby republic sovereignty was enthroned and 1979 witnessed the first executive 

democratic system of government which was marred by election rigging to favour 

Northern Presidential candidate (Falola, et al., 2007).  

However, this democratically elected system of government was truncated by military 

rulers who are in the habits of power seizure at gun points. “They came, they saw and 

they conquered systems” being practiced only to give well- meaning Nigerians 

squandered treasury with bad governance (Falola, et al., 2007). With the advent of 

globalisation, advancement in technology and acculturation and diversity issues, the 

application of contingency theory rules by not only factually based on transactional 

leadership but focusing on transformational leadership orientation is urgently needed 

in the Nigerian public sector (Akinola, 2018; Deveshvar, & Aneja, 2014). The 

fundamentals of leadership are the same today as they were in the 1960s and 1980s, and 

thereabout and as they have been for centuries or ages (Falola, et al., 2007). Given ample 

opportunity to transformational leaders to steer the affairs of Nigerian public sector at 

this critical hour will be of great importance.  

Therefore, this study recommended that application of the same model to solve different 

issues simply portray the definition of madness (Olukoya, 2019). Nigerian leaders and 

public office holders need to be sensitized that bad governance invites retarded growth, 

poverty, retrogression and oppression, if continued to be transactional in their 

leadership dealings (NLDS, 2020). Transformational leadership approach which gives 

birth to participatory decision making on collective responsibility issues can only 

advance the country to achieve the desired results. Therefore, moving Nigeria forward 

would be difficult if transformational leaders who would put all hands on deck, open to 

dialogue and re-structure Nigeria through stakeholder’s engagement for growth, 

prosperity and development as dividends of good governance are not enthroned (Dada, 

et al., 2020c). Several practical and social implications stem out of this study, especially 

on how to improve humanitarian issue and good governance in Nigeria, and the need to 

integrate stakeholders’ collaboration. 
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