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Abstract 
The issue of motivation has continually posed a big challenge to business 

organizations around the globe especially in the manufacturing industries where 

high levels of productivity affect or play a major role in determining the 

profitability, growth, development, stability and future success of an organization. 

Therefore an organization in a bid to achieve success in maintaining a competitive 

edge over its rival as well as avoid a steady decline in the productivity levels of 

its employees must ensure members of the workforce are adequately motivated. 

The primary purpose of this study is to examine the effect of employee motivation 

on organizational productivity. This study adopted a descriptive and causal 

research design as well as the survey method in investigating the effects of 

motivation on organizational productivity levels. The entire population of the 

study was 475 as a result the sample size determined is 217. A well- structured 

self-administered questionnaire was used as the main tool for data collection and 

was administered to 217 respondents out of which 185 were retrieved and 

appropriately filled. Reliability of the research instrument was calculated and the 

Cronbach’s alpha coefficient was 0.868. Data were analysed using multiple 

regression analysis. From the hypotheses tested, the result indicated that there is 

a significant relationship between employee motivation and organizational 

productivity. Findings also revealed that 35.8% of the variations in productivity 

can be explained by employee motivation in the organization used as a study in 

African Scholar 

Publications & 

Research  

International  

VOL. 25 NO. 7  
ISSN: 2190-2099 
JUNE, 2022 
 

African Scholars Journal of Business Dev. and Management Res. (JBDMR-7) 



250  africascholarpublications@gmail.com                                                                               

 2022 

 

this research. The results also revealed that extrinsic factors were considered to 

have more significant effects on organizational productivity than intrinsic factors. 

The study concluded that although both intrinsic and extrinsic factors are 

significant predictors of productivity, extrinsic factors appear to be more 

significant or valued by respondents in the organization used as a study. 

Furthermore this study also recommended that management of organizations 

should take appropriate measures in figuring out those factors that motivate their 

employees and seek ways of ensuring that they are adequately motivated in order 

to improve their performance and productivity levels. Finally the study also 

suggested that future studies should focus on other industries apart from the 

pharmaceutical manufacturing sector.  

 

KEYWORDS: Motivation, Productivity, Organization, Employees, Efficiency, 

Effectiveness. 

 
 

 

Introduction 
Generally, most businesses, 

organizations and their managers are 

faced with numerous challenges. One of 

such challenges is in the area of 

management which refers to the 

utilization of resources effectively and 

efficiently in order to achieve an 

organizations goals and objectives. Some 

of these managerial challenges are 

obvious in matters concerning employees 

such as reimbursement, recruitment, 

performance management, training and 

career development, health and safety, 

benefits, motivation and administration 

amongst others. The human resource is 

the most vital of all resources among 

other factors of production and the human 

capital is what distinguishes one 

organization from the other (Maimuna & 

Rashad, 2013). Therefore, for 

organizations to survive and remain 

relevant and competitive, it is essential 

for them to be able to entice and maintain 

efficient and effective employees in a bid 

to enhance productivity (Sunia, 2014). 

This study however is centered on the 

aspect of motivation and focuses on the 

effects of employee motivation on 

organizational productivity. 

Hellriegel (1996) viewed motivation as 

any influence that portray, direct, or 

maintain people’s goal directed 

behaviors. It refers to the driving force 

that makes an individual to act in a 

specific way. It is an inner drive that 

causes an individual to behave in a certain 

manner. The goal of most organizations 

is to improve productivity therefore 

factors of motivation play significant 

roles in improving employee job 
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satisfaction levels. This will in turn aid in improving an organizational productivity 

levels.  

Aluko (2014) stated that an organization is only as good as the workforce that runs the 

organization. This is to say that when employees are motivated, there are chances that 

their morale would be high. As such, performance and productivity levels would 

increase, thereby to a large extent boosting overall organizational performance level. 

In order to achieve high levels of productivity as such boost organizational 

performance or productivity, managers therefore need to continually seek ways of 

ensuring that their employees stay motivated. This is because a lack of employee 

motivation leads to reduced productivity which is harmful to organizational 

performance and continuous success. 

There are several ways by which a workforce can be motivated so as to enhance 

organizational productivity. George and Jones (2012) stated that motivation can be 

categorized into two classes namely intrinsic and extrinsic. Intrinsic motivation arises 

from an employee’s internal cravings to execute a task out of self-interest rather than 

a need or wish for some external reward. External motivation is the type of motivation 

that arises when an employee is compelled to act in a specific way either as a result of 

that employee’s   desires   for   external rewards or to avoid punishment.    

 

Statement of the Problem 

James (2014) cited three warning signs of a demotivated workforce these include poor 

workplace atmosphere, slipping job standards and decreased productivity. He further 

stated that if any of these factors is observed to be trending downwards then there is a 

great chance that the organization is dealing with a demotivated workforce. Most 

businesses and organizations especially manufacturing industries have failed to 

recognize the importance of motivation as a concept be it intrinsic such as employee 

well-being, relationship with co-workers, relationship with managers, organizational 

policies etc. or extrinsic such as training and career development, good working 

conditions, compensation, promotion amongst other factors that enhance or improve 

employee performance as well as organizational productivity levels. Although a lot of 

factors may also be responsible or even cause a decline in productivity such as poor 

strategic and structural changes in decisions and executions, lack of infrastructure, 

leadership styles and organizational culture amongst others.  

 

Research Objectives 

This research seeks to: 

i. Determine the effect of employee well-being on the level of effectiveness of 
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the workers.  

ii. Determine the effect of employee relationship with managers on the level of 

efficiency of the workers.  

 

Research Hypotheses  

i. Employee well-being has no significant effect on the level of effectiveness of 

the worker  

ii. Employee relationship with managers have no significant effect on the level of 

efficiency of the worker  

 

Concept /Definition of Motivation 

James and Stoner (2009) Suggested that motivation can be seen as those 

psychological characteristics of humans that contribute to an individual’s of 

commitment level towards a goal. It comprises several elements that causes, directs, 

and sustains an individual’s behaviour in a specific way. He went further to say that 

motivation is one of a number of elements that affect an organization’s productivity 

and performance levels respectively. 

Jennifer and George (2006) defined motivation as a mental force that governs the 

direction of an individual’s behavior an organization, an individual’s level of effort, 

and an individual’s level of determination when faced with obstacles. In addition 

she stated that even with appropriate strategies and administrative structures in 

place, an organization can only be productive if its employees are sufficiently 

motivated to perform at higher levels. 

 

Intrinsic Motivational Factors 

Rai (2013) opined that there are various forms of intrinsic motivation such as; 

 

Employee Well-being  

The concept of employee’s well-being in most organizations has become a thing of 

great interest in recent years. In today’s world, the increasing reliance on overall 

market forces places a considerable load on salary earners and those of working age 

as regards delivery of goods and services. Consequently this has adversely affected 

the health, safety and general wellbeing of the workforce. Therefore the well-being of 

a workforce cannot be underestimated as workers also have similar needs be it physical 

or emotional.  
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Relationship with Co-workers 

An employee’s relationship with co-workers describes the associations that exist 

between workers of equal levels on the hierarchy in an organization without any form 

of authority over one another. Workers who enjoy great support from their co-workers 

are highly industrious and find their workplace friendly.  

 

Relationship with Managers 

A worker’s relationship with his/her manager describes the level of relations that exist 

between workers and their superiors i.e. managers, supervisors or bosses at the various 

levels on the hierarchical structure in an organization even when managers have the 

capacity or possess a certain level of power over them.  

 

Employee Productivity 

According to Antomioni (1999) a worker’s level of productivity is reliant on the extent 

at which workers believe that certain motivational desires will be fulfilled stating that 

workers become demoralized as such less productive once they perceive that their 

desires can’t be met or gratified. 

Mathis and John (2003) suggested that productivity refers to a measure of the 

quantity and quality of work done, bearing in mind the cost of capital used.  

 

Research Methodology 

Data were collected from the staff of National Cereals Research Institute, Badeggi 

using survey questionnaire, while the analysis of such data was conducted using 

descriptive (frequency and percentage) and inferential (Chi square) statistics. 

From the sample population, the total number of possible participants is 475. Thus 

method will be used with a 5% error margin.  

The sample of this research is calculated by using Taro Yamane (Yamane, 1973) 

formula with 95% confidence level. The researcher administered a total number of two 

hundred and seventeen (217) questionnaires in which only one hundred and eighty five 

(185) were duly filled and returned. The returned 185 questionnaires are very adequate 

for data analysis in the present study and the results can be generalized to the entire 

population.  

 

Result and Discussion 

H1: Employee well-being has no significant effect on the level of effectiveness of the 

worker 
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1a: Model Summary 

Model R R 

Square 

Adjusted R 

Square 

Std. Error of 

the 

 

      

    Estimate  

      

1 .663a .440 .431 .37617  

     

      

      Source: Field Survey, 2022 

a. Predictors: (Constant), Employee Well-being 

 

Table 1a above revealed that there is a strong relationship at R = .663 between 

employee well-being and the level of effectiveness of the worker. An examination of 

the table shows that R square = .440 which implies that employee well-being accounts 

for 44% of variations having a significant effect on the level of effectiveness of the 

worker. 

 

Table1b: Coefficientsa 

Mod

el 

  Unstandardiz

ed 

Standardiz

ed 

T  Si

g. 

 

   Coefficient

s 

Coefficient

s 

    

          

   B Std. 

Error 

Beta     

          

  (Constan

t) 

.782 .236  3.309  .001  

         

1          

  EW .230 .054 .266 4.272  .000  

         

          

 Source: Field Survey, 2022   

a. Dependent Variable: Effectiveness  

 

The table above revealed the degree of influence of employee well-being on 
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the effectiveness of the worker and its level of significance. The statistical 

result is given as; (Employee Well-being; 

β=.230;t=4.272; p<0.01). The statistical result implies that employee 

well-being is a statistically significant predictor of effectiveness. 

Linear Regression   Model   is   given   as   Y   =   a   +   βX 

Where Y = Effectiveness 

a = constant 

βx = Coefficient of X 

Therefore Effectiveness = .782 + 0.230EW 

Based on the results in the Anova table above, the significance level for all items are 

less than 0.01 therefore we accept the alternative hypothesis and reject the null 

hypothesis. That is, employee well-being has a significant effect on the level of 

effectiveness of the worker. 

 

HII: Relationship with managers has no significant effect on the level of 

efficiency of the worker  

 

Table 2a: Model Summary 

Model R R 

Square 

Adjusted R 

Square 

Std. Error of the 

Estimate 

 

      

1 .250a .063 .047 .45468  

     

      

         Source: Field Survey, 2022 

          a. Predictors: (Constant), Employee Relationship with Managers 

 

Table 2a above revealed that there is a relationship at R = .250 between 

employee relationship with managers and the level of efficiency of the worker. 

An examination of the table shows that the R square = .063 which implies that 

employee relationship with managers accounts for only 6.3% of variations 

having a significant effect on the level of efficiency of the worker. 

Table 2b: Coefficientsa 

Model   Unstandardized 

Coefficients 

Standardized T  Sig.  

       Coefficients     
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   B  Std. 

Error 

 Beta     

            

  (Constant) 3.638  .286   12.735  .000  

           

1            

 RWM .229  .093  .259 2.459  .015  

      

           

        

      Source: Field Survey, 2022 

a. Dependent Variable: Efficiency 

The table above revealed the degree of influence of employee relationship with managers on the efficiency 

of the worker and its level of significance. The statistical results is given as; (Employee 

Relationship  with  Managers  β =.019; 

t=..The171;statistical p>0result 

.implies05)that 

Relationship with managers is a statistically significant predictor of efficiency. 

 

Linear Regression   Model   is   given   as   Y   =   a   +   βX 

Where Y = Efficiency 

a = constant 

βx = Coefficient of X 

Therefore Efficiency = 3.638 + 0.019RWM 

Based on the results in the Anova table above, the significance level for 

employee relationship with managers is less than 0.01 therefore we 

accept the alternative hypothesis and reject the null hypothesis. That is 

employee relationship with managers have a significant effect on the 

level of efficiency of the worker. 

 

Conclusions  

Employees are and should be considered the most vital above other factors of 

production, the most valuable resource available to an organization. This is because 

they are an integral part of the organization as such it is very important for 

organizations, in pursuit of a competitive edge, to ensure that the satisfaction of their 

employees is made a top priority. This is to ensure that employees display positive 
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attitude to work through improved performance and productivity levels. Also it is 

important to note that a lack of adequate motivation results in low productivity and 

vice versa. 

 

Recommendations 

The following recommendations are made based on the findings of the study; 

1. Managers must ensure employees are adequately motivated. Employee well-

being should be given due consideration and health and well-being programs 

should be organized to cater for the needs and welfare of employees.  

2. Management should encourage interpersonal relations amongst co-workers 

and their managers to promote a sense of belonging and unity amongst staff. 

Also managers should ensure employees are involved in decision making 

processes and given a chance to air their views.  

3. Also management should ensure they create a work environment that is 

conducive for workers with adequate working conditions as well as providing 

the right tools and resources to ensure worker effectiveness in discharging their 

respective duties.  

 

Finally, this study recommends that management should make policies that aids in 

ensuring that employees are adequately intrinsically motivated on the job. This will in 

turn enhance or boost employee morale resulting in a competitive edge through higher 

commitment levels, employee engagement, lower turnover and improved performance 

and productivity levels. 

 

References 

Aluko, N. (November, 2014). 6 Challenges Facing Manufacturing Companies in Nigeria anGhana. 

Kpakpakpa.com. Retrieved 13th January, 2017 from         

http://kpakpakpa.com/spotlight/challenges-facing-manufacturing-in-nigeria-ghana/ 

 

George, J. M. & Jones, G. R. (2012). Understanding and Managing Organizational Behavior. 6th 

edition. Reading, MA: Prentice Hall. 

 

Hellriegel, D. S. (1996). Management 7th ed. Cincinnati Ohio: South Western college publishing. 

 

James, C. (2014).“The   warningce”.  LsinkedIn,gns of aretrdem 12, 2017 from 

https://www.youtube.com/watch?v=ZIVT_9LUJMc 

 

Jennifer, M. & George, G. R. (2006). Contemporary Management. Creating value in organizations. 

New York, USA: McGraw-Hill/Irwin. 

 

Maimuna, M. N., & Rashad, Y. F. (2013). The impact of employee training and development on 

employee productivity. Global Journal of Commerce and Management Perspective, 2(6), 91-93 

http://kpakpakpa.com/spotlight/challenges-facing-manufacturing-in-nigeria-ghana
http://kpakpakpa.com/spotlight/challenges-facing-manufacturing-in-nigeria-ghana


258  africascholarpublications@gmail.com                                                                               

 2022 

 

 

Mathis, R & John, H. (2003). Human Resource Management. (11th Ed). Mason, OH: Thomson/South-

Western. 

 

Rai, A. K. (2013). Customer Relationship Management: Concepts and Cases. New Delhi: PHI Learning 

Pvt. Ltd. 

 

Sunia, F. (2014). Factors that predict employee retention in profit and not-for-profit Organizations. 

Global Journal of Human Resource Management 2(4), 1-8. 

  


