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Abstract 
Leadership as a vehicle for driving Nigeria to the part of greatness has been 

identified as one of the prime factors affecting leadership recruitment in Nigeria.  

This study examines the Electoral Act, 2022 as a vehicle for effective leadership 

recruitment in Nigeria.  The study reviews the critical Sections of the Electoral 

Act, 2022 as a vehicle to drive the success of transparent and democratic 

recruitment of leaders in Nigeria in the 2023 General Elections.  Using data 

generated through secondary sources and subjected to descriptive analysis, the 

study explores the various meaning of Electoral Act, leadership and recruitment, 

factors that affect it and benefits associated with the effective leadership 

recruitment, the study finds out that situations usually determine the leadership 

style that may be applied to propel higher levels of transparent recruitment 

process in Nigeria electoral process is lacking. The study also revealed the issue 

of electronic accreditation of voters, electronic transmission of votes, 

establishment of electoral offences commission, resignation of political 

appointees’ before participating as delegates in either primaries’ or contest 

election, the limit of election expenses by political parties, death of a candidate 

before the official announcement of final result by the returning officer and a lots 

of other provisions that shall bring about credible, acceptable,  transparent 

outcome of election result.  However, this is not surprising considering the fact 

that recruitments of leadership in Nigeria are microcosms of the umbrella Nigeria 

society in which poor political leadership has denied the nation from 

transformational, prosperous and buoyant Nigeria.  On the bases of the findings, 

the study recommended that electorates should only votes leaders who are 

transformational incline than those who are transactional, Political parties to 
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screen their aspirants thoroughly before making them candidates, the provisions 

of the 2022 electoral Act should diligently adhere to and that any politician or 

their follower that flout the provision of the Act be severely punish according to 

the provision of the Act.  The study,  thus, conclude that unless there is effective, 

transparent and focused political leadership and virile followership at all levels, 

the vision of improved electoral process of  transformation of  leadership 

nationwide will remain a mirage. 

 

Keywords: Electoral Act, leader, leadership, recruitment   

 

 

Introduction 
Leadership recruitment in Nigeria and 

world over had been a very cumbersome 

exercise as a result of self centeredness 

and egocentric, tribal, ethnic, religion and 

class centeredness.  This has been a 

reason why a lot of electoral laws or Act 

has been put in place to regulate and 

check mate this irregularities in the 

recruitment exercise of leadership in 

Nigeria. 

The issue of effective leadership 

recruitment and political stability has 

become a hot-button challenge. Since 

Independent in 1960, Nigeria has been 

struggling to fashion out a political 

system that would guarantee and well 

clear system of electoral recruitment of 

leadership.  It has been a struggle to 

establish a system that would handle and 

protect the basic rights of citizens, 

promote their culture and unity, provide 

basic infrastructure and services, 

electricity, water supply, health care and 

many others which are set elusive 

established aspirations and how those 

aspirations would be pursued (Usua 

2010). 

To promote and guarantee free, fair, 

credible, transparent and prudent election 

of the recruitment of leadership in 

Nigeria, electoral bodies were established 

by Electoral Acts to regulate the conduct 

of elections. 

In 1979, it was called Federal Electoral 

Commission (FEDECO), in 1994 the 

name was changed to National Electoral 

Commission (NEC).  In 1999, the name 

was again changed to the current status 

Independent National Electoral 

Commission (INEC) is an independent 

institution devoid from external 

interference.  The Electoral Act, 2022 is 

an improvement of the former to arrive at 

a credible means of recruiting leadership 

that are visionary and mission minded. 

It is obvious that in Nigeria today lives in 

a swirling tide of events.  Dreams, 

promises, threats and changing ideas 

about the present and future, politically 

speaking, Nigeria is the bloodiest, and the 

most unpredictable of any history.  This 

confluence of strange conditions presses 

this generation of Nigeria citizens to 

desire effective leadership and political 
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stability. Added to this bleak Nigeria environment are the painful realized that over 

the past few decades, there seems to have been a dramatic leadership vacuum in 

Nigeria.  In every sphere of the Nigeria society, there is an absence of quality, stable, 

efficient and effective leadership.  In the political, civic, economic, social and spiritual 

arenas, recent events indicate that previous commission have produced a poor quality 

of characters of leadership that fade in the presence of true leadership and leave the 

present commission in this same leadership vacuum. 

The recent fall of Nigeria in Nigeria, the explosive of corruption and flagrant unethical 

activities among political leaders and the covert conspiracies of government betraying 

their own people is evidence that, this back of quality leadership recruitment is 

affecting every’ sphere of lives in Nigeria. 

It is in this respect however, that this present age must face the issue of identifying, 

developing, training and raising a generation of credible, visionary and mission 

minded leaders who would ensure political stability and adequate security in the 

emerging nation states of Nigeria. 

This paper thus examines the Electoral Act, 2022 as a vehicle for effective leadership 

recruitment in Nigeria, highlight the salient sections of the provisions of the Act.   

 

Literature Review 

Electoral Act 

Electoral Act is an Act enacted in Nigeria to regulate the conduct of Federal, State and 

Area Councils elections, to make provisions for the restriction of the qualification for 

elective office for relevant provisions of the constitution of the Federal Republic of 

Nigeria 1999.  In Nigeria, there have been electoral bodies established by electoral 

Acts to regulate the conduct of leadership recruitment.  In 1979, it was called Federal 

Electoral Commission (FEDECO), In 1994 the name was changed to National 

Electoral Commission (NEC).  In 1999, the name was again changed to reflect the 

needed improvement in the leadership recruitment to the current status, Independent 

Electoral Commission (INEC) 

An electoral commission is an independent institution established by law of the state 

with the responsibility of recruiting (conducting) free and fair elections in Nigeria.  It 

has both legal and constitutional powers to carry out its duties.  Its outcome can only 

be challenged by an electoral tribunal, or a competent court of law.  It is headed by a 

Chairman appointed by the President and approved by the National Assembly. 

The Electoral Act, 2022 has a lot of incremental improvements on the previous Acts.  

It made provisions for the use of Card Readers and other technology devices in 

elections and political party primaries’, to provide a time line for the submission of list 

of candidates, criteria for substitution of candidates, limit of campaigns expenses, and 

address the omission of names of candidates or logo of political parties. 
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The functions of the Electoral Commission includes 

1. Organizes and conducts credible elections at all levels 

2. It registers voters and displays the list 

3. It delimits the country into constituencies and wards 

4. Conduct voter and civic education 

5. Promote knowledge of sound democratic election processes 

6. Conduct any referendum required to be conducted under the provision of the 

constitution or an Act of the National Assembly (Cap. C23, LFN, 2004). 

 

Leader 

A leader is a person who guide, inspire or show the way to another person or group of 

persons to attain goals.  What they want may be for the personal or a common goal.  

A leader directs others.  He sets goal edge and shows the way to do things rights.  He 

directs other people in their activities, he is at the head of the group and he tells the 

other people what to do.  However, a leader must not always be a leader in all 

situations.  A leader in one situation may not be a leader in another situation.  We call 

this kind of situation relativity of leadership. 

Leader is concerned with the implementation of policies and decision which assist in 

directing the activities of a country towards it set goals.  The nature of leadership is 

largely determining by the nature of the followers and the society or situation of inter-

personal influences the activities of others in choosing and attaining country goals.  

Thus, the success of a country in achieving its stated objectives depends largely on the 

leader and leader-citizens relationship. 

 

Leadership 

Leadership is defined base on the person’s perception and the environment he was 

brought up.  Thus, the concept of leadership is defined differently by scholars and 

practitioners in the field.  For instance, Ekhator (2006) as quoted in Milet (1954) said 

that “leadership is often thought as being primarily personal in character, as being 

founded upon individual pre-eminence or accomplishing in particular field of 

endeavour.  Equally in his book he quoted Barnad (1948) stated that, “indeed, he has 

never observed any leader who was able to state adequately or intelligently why he 

was able to lead, nor any statement of followers that acceptably expressed why they 

followed.”  Leadership is equally regarded as the important modifier of organization 

behavior.  Getting the right man in the leadership job would definitely solve all the 

problems of the country.  For Katuka (2013) quoted William (1984) “leadership is a 

situation one person motivates others to work toward achievement of objectives while 

Hanagan (1980) sees “leadership as a set of inter-personal behavior to cooperation in 

the achievement of objectives.” 
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Massic (1978) says “ A formal leadership is a situation where by the 

leadership/administration is having delegated authority and can exert greater 

influence.”  On the other hand, an informal leadership is where the leader can initiate 

action but have the same authority as the formal leadership but effective leadership 

depends upon many conditions whether formal or informal.  In the same vein, Gibbs 

(1975) viewed leadership as “one having greatest influence over others.” While 

Appleby (1962) opined that “leadership is the ability of leadership to induce 

subordinates to work toward group goals with confidence and keenness.  According 

to Shutller (1960) “sees leadership as referring to one having greatest influence over 

others or his functions or positive control with high office of responsibilities. 

Hersey and Blanchard (2012) mentioned maturity as the most vital factor that 

determines effective leadership style.  Maturity, in this area, is not defined in terms of 

age.  Rather, the maturity of an individual or a group refers to the ability to take 

responsibility for one’s behavior, being desirous of achievement in one’s education 

and experience relative to a specific task to be performed.  However, the scholars 

argued that the term maturity is not a general condition of a person or group, but a 

situation ally specific characteristic.  In other words, depending on the task at hand, 

individuals or groups can differ in their maturity.  Thus, a leader must vary his 

behavior, depending on the relative maturity of the individual or group.  Stogdill 

(2014) argues that leadership is the initiation and maintenance of the structure, 

expectations and interaction.  For instance, most people always do everything possible 

to maintain their privileged position in the hierarchy.  Fieldler (2007) based his 

argument on the contingency approach of leadership.  He maintained that there is no 

single best style of leadership.  His contingency approach challenged the Human 

Relation view on the leadership as being too exclusively oriented towards leadership 

style without taking into consideration or account for some intervening variables.  For 

example, if a leader has a good leadership approach, there is going to be increase in 

output, however, there are certain instances that must be met before satisfaction that 

will propel citizens comes in.  He differentiated two components of leadership 

position, and, the degree of success he enjoys once he acquired the status of leadership.  

For instance, in a country, the way a leader acquired his leadership position (in the 

face of severe opposition) might affect his leadership style, not because he is 

incompetent. 

In contribute to knowledge thus, Leadership can simply be defined as “the ability of 

one to manipulate the intellectual ability of others to queue in or accept his or her ideas 

without resistance or hesitation.  In other words leadership is the ability of someone to 

influence his subordinates or coleaques/followers to key into his own idea(s) without 

resistance or hesitation. 



129  africanscholarpublications@gmail.com                                                                               

 2022 

 

In conclusion, one can view leadership simple as influence that is the act or process of 

influencing people so that they will strive willingly towards the achievement of 

country goals.  This can be enlarged to an confidence.  To lead thus is to grade conduct, 

direct and proceed.  Leadership act to aid achieve objective with the maximum 

application of its capacities.  Leadership involves other people, who by degree of their 

willingness to accept direction to define leader status.  Leadership involves authority 

and responsibility in terms of deciding the way ahead and being held responsible for 

the success or failure of achieving the agreed objectives (Hannagan, 1995) 

 

Recruitment 

Recruitment is regarded as that set of activities a country uses to attract citizens who 

have the abilities and attitude needed to aid the country achieve its objective and goals.  

The Independent Electoral Commission (INEC) determined the number of leaders 

needed to occupy these leadership positions (such as direct, indirect voting/selection, 

and by consensus) has been recruited.  This is significant momentum in our Electoral 

Act, 2022 to improving our electoral system of recruitment.  Recruitment is the first 

part of offsetting vacancies in our body polity.  Shortages may occur as a result of 

expiration of tenure, resignation, death or recall of persons as a result of poor 

performance.  Recruitment is the process of searching for an obtaining potential job 

aspirants who are willing to render or offer their selflessly to lead the people.  

Recruitment takes place when the tenure of a leader expires.  It also took place when 

there exist a vacant position as in the expiration of the tenure of one leader, resignation, 

death or recall.  Recruitment requires that the country should anticipate vacancies as 

fast as possible in advance.  Thus, recruitment entails all prospective aspirants for job 

position in the country.  A good recruitment process is one that is properly planned 

and well carried out.  Poor recruitment of leaders effort could lead to the selection or 

election of poor candidates because position to be filled is done too quickly’ 

consequently, if a satisfactory recruitment efforts is not made, a country may be 

forcede to lower its standard of governance to accept marginal candidates. 

According to Stoner et al (2002), recruitment is the development of a pool of job 

candidates in accordance with human resources plan.  In another word, recruitment is 

the process of attracting job aspirants or candidates to apply for vacant positions in a 

country polity.  It is through the recruitment process by the Independent National 

Electoral Commission (INEC) and political parties that Nigeria  attract the needed 

leaders to aid it achieve its objectives.  Thus, the purpose of recruitment is to provide 

country of a candidate’s that is large enough to let the citizen recruit or elect the 

qualified candidates that are needed (John & Mary, 1972).  The main aim of 

recruitment is to create a forum for suitable and acceptable qualified candidates to 

converge so that the recruitment agencies, citizens with the political parties to choose 
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the candidates that are most apt to satisfy the country’s job requirement.  Whether the 

candidate or candidates available by offering themselves posses the relevant 

qualification, experience, maturity and aptitude to accomplish task effectively and 

efficiently, is what recruitment seeks to achieve.  The following are some of the major 

factors affecting recruitment generally: political factors, economic factor, legal factor, 

social factor, cultural factor, country’s image, size of the country and other working 

conditions.  

 

Sources of leadership  

There are two main sources of leadership power which include, position power and 

subordinate power. 

1) Position Power:  

Position power is the power which a leader accrues because of his position (i.e. 

President, Governor, Senate President, House Speakers, Local Government Chairman, 

etc).   

2) Subordinate Power: 

Subordinate power is the power in which a leader acquires or accrues as a result of the 

strength of his followership. (i.e. people in the country, state, student in the school, 

etc). 

 

Characteristics of leadership 

Psychological tests have been successful in the selection to different types of 

employment, (i.e. elective positions and appointments) but to date they have not been 

of any great help in the selection of potential executives.  Studies have shown recently 

that leader must possess some attributes to become successful. Needless to say, this is 

a composite picture to which not every leader could measure up in all respect. The 

presence of most of these attributes is one leader makes that person a wonderful leader 

with effectiveness and efficiency. 

 

The common characteristics that should be considered for Nigerian leaders are 

thus: 

1. Decision Making: This is a very significant attribute of leadership. It is an 

attempt to solve State problems. In order to make sound and effective decision, the 

leader should possess a good knowledge of problem solving techniques. 

2. Administrative Skill: A leader must possess the ability of managing the 

various resources (human, material and money) of the nation in an efficient, effective, 

transparent, prudent and judicious manner to avoid redundancy or wastage.  
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3. Appearance: This implies that a good leader must set example for his 

subordinate by acting with caution in his words, deeds and action in order to portray a 

good image of him. He must also to be seen dressing well at all times. 

4. Decisiveness:  A good leader must be courageous capable of taking decisions 

and ensuring proper delegation of authority to the subordinates in order to enable them 

perform the tasks assigned to them efficiently and effectively. 

5. Aggressiveness:  This means that a leader should be bold and enterprising in 

dealing with his subordinates effectively by assigning tasks to them and also being 

capable of leading them when situation arise requiring leadership and direction 

6. Expert Opinion:  A leader of a formal organization or a country should have 

expert knowledge of what the country aim to achieve. This is one vital source of his 

power as a leader. It is only when a leader is an expert in the field that he can make 

high quality and progressive decisions. 

7. Interpersonal Skills/Human Relations Skill:  The leader should be identified 

with a singular attribute of interaction with other people irrespective of their class and 

skills. They develop a healthy respect for people because their success as leaders 

depends on cooperation and support from the people. 

8. Endurance:  A good leader should have empathy for his subordinates and 

ensure that he understands their problems and help to provide panacea to them. They 

(the leaders) also tend to have broad interests and activities. Hence, they are 

emotionally mature so that they are not easily discourage by defeat nor overwhelmed 

by success. They have a high tolerance for frustration. 

9. Inner Motivation and Achievement Drive:  This represents an essential 

attributes of a leader. He must have a desire to accomplish the stated task with 

minimum effort, such that the level of aspiration rises as he reaches a goal. In other 

words, they work hard for the satisfaction of inner drives than for external rewards. 

10. Intelligence:  This is the ability of a leader to analyze problems or task and 

provide mechanism to them within the shortest possible time. It could be assumed, 

therefore, that leaders tend to have somewhat higher intelligence than the average of 

their followers. This is because of the dictates of his position. He needs considerable 

communication ability in order to convey his ideas, motivate others to follow them 

and comprehend what others are communicating to him. In short, a leader of an 

intellectual country or group is likely to have higher intelligence than an equally 

successful leader of a group or nation of manual labourers’.  

 

DETERMINANTS OF AN EFFECTIVE LEADER 

Having examined the common characteristics notable in a leader Nigeria needed, we 

can now explain the factors which determines the effectiveness of the leaders. These 

are: 
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1. Size:  As the country grows larger and becomes more complex in nature, there 

is tendency for decision making to be more centralized, leading to very limited 

participation or no participation at all. The size of a country will determine the type of 

leader that should be allocated to it for effectiveness and efficiency. The bigger the 

country, the more difficult it is to provide effective leadership.  

2. Level of Decision Making:  As earlier mentioned, in a country where decision 

making is highly centralized, the leadership style tends to be directive rather than 

participative. Thus the location of decision making which may be the function of 

technology of the country, and the functional specialization of the country determines 

the style of leadership or the type of leader to be elected or used.  

3. Goals Congruency:  This is achieved when the goals of the individuals are 

perceived as the same as the goal of the country. In this situation, there is unity of 

purpose and direction as everybody works towards the attainment of a common goal. 

The seriousness and working standard in this set up will determine the type of leader 

which should make the nation attain its goal. Effective leadership is easier to 

accomplish where there is congruence of goals.  

4. The State of the System:  When productivity is high and the country is able 

to meet its target then there is tendency of such country to be more democratic in style. 

When the reverse is the case, however, the leadership style may be tailored towards 

encouraging high productivity. This is sometimes achieved through better 

remuneration for workers, better working conditions and a more conducive work 

environment for workers.  

5. Personality of the People:  Since leadership is a function of followership as 

we shall see later, the personality of the followers will determine the style of leader 

such people will have. For instance, passive people go better with an autocratic leader, 

whereas active people can do well with a democratic or participatory leader. 

6. Degree of Interaction:  The level of interaction is a major determined of the 

type of leader in that country. For instance, there is better cooperation where open 

communication channel is given recognition. Hence, there exists, harmonious 

relationship between individuals, union and the leadership, the country and other 

countries as well as the nation and the society at large. The higher the cohesiveness of 

the country in terms of interaction, the more effective the leader is likely to be.  

 

Qualifications of the Leaders Nigeria Needs 

We can briefly summarize the qualifications for leadership based on our foregoing 

discussions. These are: 

1. Ability to Communicate Effectively:  One of the qualifications of leadership 

is his ability to communicate effectively and coherently guiding his utterances. 
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He should communicate in a simple terms or language. He must avoid 

ambiguity of language. He should speak direct.  

2. Ability to understand the subordinate feelings:  A leader must have the 

ability to understand the feelings of his subordinate in order to enable them 

work as a team. A leader ability to understand his subordinate feelings enables 

him to comprehend which work to delegate to him and at what particular time.  

3. Flexibility:  A good leader should be flexible but firm to his subordinate in 

whatever discussion he takes or in dealing with his subordinates. 

4. Objective:  Objectivity is a good qualification that must be seen and noticed 

for a leader. He must be objective in his decisions. This means that his “yes” 

should “yes” and “no” should be “no”. He should be seen without bias in 

handling issues before him at all times. 

5. Openness:   A successful leader must be open to his subordinate if he want to 

achieve the country’s goal or objectives. His decision and policies should be 

transparent and made public for public consumption. 

6. Self Confidence:  Another qualification of a good leader is his ability to be 

confidence in the way he carryout his decisions/policies. He should also be 

self-confidence when addressing the public. He should be sure of all his 

policies and decisions at all times.  

7. Rationality:  A leader who is rational in his decisions and policies is always 

at most times a successful one. He should be rational in the way and manner in 

which public funds are expended. He should avoid extravaganza ways of 

spending. He should spend money when it is necessary to do so. 

8. Self-Awareness:   A self aware leader is a successful one. A leader who has 

confidence in himself and also trusted himself in all his dealings always 

succeed 

 

Functions a Nigerian Leaders should Perform 

The functions performed by leaders vary from one country to another. They vary from 

one leader to the other perhaps it would be more appropriate to summarize the points 

made previously by listing what a leader should do and what he should not do. 

 Blum and Naylor (1984) identified five tenets in which a leader should base his 

actions.  

1. Fair Treatment for All: The President, Governor or Council Chairman as a 

leader of the Country, State or Local Government must be prepared to give 

equal treatment to all his States, Governors, State Governors to Local Councils 

and Local Government Chairman to his district. He must know the fact that 

everybody wants to be recognized not minding the status. One State or Local 
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Council, therefore, is as important as any other State or Local Council within 

the country. 

2. Fair Evaluation of Work: The leader (President, etc) should not hesitate to 

praise the good work of his State Governor or Council Chairman or criticize 

periodically whenever the situation calls for it. However, he should avoid 

criticizing the mistakes or oversights of the State Governor or Council 

Chairman publicly.  

3. Sufficient Delegation of Authority:  A leader (President, etc) must be 

prepared to delegate authority to his States and Local Councils. At the same 

time, he must be ready to defend his delegation before the Federal Executive 

Council (Management). However, if the subordinate misunderstands or fails to 

carry out instructions, he should not be supported at the expense of the country. 

Under such circumstances, the delegated role must be reviewed with news of 

such review communicated to the States/Area Councils in advance. 

4. Discussion of States Problems with Governors:  The Federal Executive 

Council should avoid making decisions which affect the States without 

involving them in such decisions. In other words, when Governors are allowed 

to contribute to decision-making process especially on issues which border on 

their welfare, the feelings created in such states as a result of such policy have 

outstanding rewards not only for the States but for the Federal Executive 

Council (Management) as well. 

5. Availability to All States:  Although Mintzberg (1975) upholds that President, 

Governors, Council Chairmen, or Managers spend the greater number of their 

work period with subordinates, we still want to emphasize that the leader 

should be readily available to all States/employees. This will enhance their 

States or employees feelings of belongingness in the country/organization. The 

leader (President, etc) should make it easier for the subordinates/Governors to 

meet him and discuss their feelings. This will impress them of the leader’s 

interest in their problems. Consequently, an effective subordinate-superior 

relationship is promoted. 

 

WHAT NIGERIAN LEADERS SHOULD AVOID DOING  

A leader should avoid such common practices as the following:  

1. Dependence upon Superiority:  A successful leader does not have to depend 

upon his superior position, as some would always believe that their orders must 

be obeyed because they are “the boss”. 

2. Pettiness:  A leader should not be unnecessarily involved in too much detail 

of minor and trivial issues. This amount to disrespecting the ability of the 
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subordinates and it could affect the cordial relationship which a leader should 

normally enjoy with his subordinates.  

3. Conflicting Orders:  A leader should always remember his earlier orders to 

avoid giving conflicting orders to the States/employees. Most often 

States/employees find it cumbersome mentioning such orders to “the Boss”, 

but they often conclude in their mind that the leader is not consistent or he does 

not know what he is doing. Closely related to this is a situation where lines of 

authority are not clearly defined in the States or organization. In this situation, 

Governors or managers on the same level might be found issuing different and 

conflicting orders to the States or an employee. This situation should be 

avoided by having a clear definition of every Governor’s or manager’s role. 

4. Superfluous Orders:  An effective leader must be brief and concise in his 

orders to prevent ambiguity and possible misinterpretation by the subordinates.  

5. Public Reprimands: Any anomalies noticed in an employee or subordinate 

Governor should be disclosed to him in private. This is to avoid the 

psychological impact which a public reprimand often create in people (i.e. it 

lower prestige). 

6. Favouritism and Discrimination:  It is not unusual for a leader to prefer one 

subordinate Governor, Minister or employee to another one. But in work 

situation, such personal preference should not be allowed to dominate in the 

distribution of work and fiscal resources. 

7. Interference with Work:  We did mention earlier that a leader should be 

prepared to delegate every bit of his job or responsibility to the subordinates. 

However, when such delegation is done, undue interference should be avoided. 

In other words, the leader should allow the subordinates to complete the task 

without interference, unless a major mistake is discovered. 

8. Simulation of Knowledge:   A good leader should not make the subordinates 

believe that he (the leader) knows more than he really knows. He should 

remember that subordinates are quick at estimating the ability of the leaders. 

Although a leader is supposed to have the technical knowledge about the job, 

sometimes the subordinates actually know more than he does. He should try 

and recognize the knowledge of the subordinates. 

 

Theoretical Framework 

General Interaction Theory 

The theoretical framework appropriate to this study is the General Interaction Theory. 

This concept of leadership holds the view that leadership depends upon personality 

and social system in a dynamic interactional situation. Some scholars systematically 

elaborated on this theory. They propounded a contingency type of leadership which 
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embraces the relationship between leadership style and the favorableness of the 

situation. It is suggested that the effectiveness of a country or group performance can 

be affected by altering the leaders’ style and or the situation in accordance with the 

described relationships. 

Although various approaches to leadership have been developed by numerous thinkers 

yet the best approach can be that which takes into consideration the importance of 

systematic interaction among style, group, country and situation. It is suggested that 

the administrator should endeavor to adopt a style which is comparable with the needs 

and expectations of subordinates and is best in a given situation. One should note that 

this style may vary from country to country or group to group and even from individual 

to individual and from situation to situation. (Edwin, P. H. and James, W. J., 1969)  

 

DO NIGERIA NEED TRANSFORMATIONAL OR TRANSACTIONAL 

LEADERSHIP  

In comprehending the difference between transformational and transactional 

leadership is very important in getting the whole content and context of the concept of 

transformational leadership theory. As a commencement point, let us review our 

everyday life. In general, a relationship between two people is used on the level of 

exchange between them. Exchange need not to be money or material; it can be 

anything. The more exchange they have, the stronger the relation.  

Manager/administrator expects more productivity from employees in order to have 

good rewards. A relationship in which people give something in exchange for another 

is described as “transactional”. In politics, leaders announce benefits in their agenda 

in exchange for their votes of the citizens. In business, leaders announce rewards in 

turn to encourage productivity. These relations are all about requirements, conditions 

and rewards (or punishment). Leaders who manifest this kind of relationship are called 

‘Transactional Leader’. 

Sometimes people do things for others without expecting any kind of reward, for 

instance, Mom’s dedicated service to her child. A mother doesn’t expect anything from 

the child and the service she provides in raising the child is unconditional, dedicated, 

committed. The mother plays a major role in shaping the child life. This type of 

relation is described as ‘Transformational’. Transformational leaders are often self-

sacrificing, work toward a common goal with followers; put followers in front and 

develop them. They inspire followers to transcend their own self-interests in achieving 

superior results. 

In actual sense, what is going on in Nigeria today is that our leaders are involve in the 

transactional leadership instead of transformational leadership.  In Nigeria leaders 

want the citizens to praise them instead of them giving selfless services to the citizens 

because that is the main reason why they are being elected to lead them.  The citizens 
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or electorates should look out for candidates that have transformational attributes and 

votes for them rather looking for those candidates with fake promises for their self 

centeredness and egocentric nature. 

 

Some Salient Provisions of the Electoral Act, 2022 that can guarantee credible 

elections (Recruitment) in Nigeria 

Here we shall examine some few salient provisions and sections of the Electoral Act, 

2022 that if judiciously adhere to will bring about free, fair, credible transparent and 

prudent recruitment or elections of the kinds of leadership Nigeria is yearning over 

decades in the coming general elections in 2023.  The following are the important 

provisions of the Act: 

Part iv- Procedure at Election:  Section 41 talked about the provision of Ballot Boxes 

and Voting devices by the Independent Electoral Commission to provide suitable 

boxes, electronic voting machine or any other voting device for the conduct of 

elections.  This is an improvement on the previous elections in which accreditations 

of voters and counting of ballot papers are manually carried out.  This gives room for 

electoral fraud and manipulations which give room for unpopular candidates to 

emerged as the winner.  This provision in this section if properly implemented shall 

bring prudence, free, fair and credible result of elections in 2023.  We can recall that 

in the 2019 general elections, the PDP candidate warned the presidential election but 

because the Electoral Act then was not sign by the President, the Supreme Court 

nullified the election in favour of the APC candidate. 

Section 84 (4-9)  This Section and sub-sections of the provision of Act allows all 

political parties to choose the mode of primary deem fits for it to carry out for the 

selection or nomination of candidates.  This section of the provision allow for Direct, 

Indirect and Consensus candidature.  The primaries of all political parties must be 

monitored and supervised by Independent Electoral Commission and any primary that 

is not supervise or monitor by  INEC shall be declare null avoid.  These primaries by 

political parties must be acceptable by all contestants for that particular position. 

Another salient provision of the 2022 Electoral Act is that of the same Part iv Section 

64 (1) made provision for the Presiding Officer for an election to endorse the word 

“rejection” on the ballot paper rejected under Section 52 (1) of the Act and for any 

other reason, and the ballot paper shall not be counted except otherwise allowed by 

the Returning Officer who may overrule the Presiding Officer. 

Part V- Political Parties.   This Part of the provision talked about the Nominations of 

candidates by parties.  Section 84 (12) talked about Political Appointee not Eligible as 

a Voting Delegate of Aspirants.  The Section stipulates that “No political appointee at 

any level shall be a voting delegate or be voted for at the Convention or Congress of 

any political party for the purpose of the nomination of candidates for any election.  
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This provision has made ten (10) serving Ministers to resign their appointments while 

two of them for reason best known to them withdrew their resignations.   Section 84 

(13) went further to warn political parties that any political party that fails to comply 

with the provisions of this Act in the conduct of its primaries, its candidate for election 

shall not be included in the election for the particular position in issue.  This Section 

is in the Supreme Court for proper interpretation by the aggrieved interest politicians.  

The provisions of these Sections have a lot improve the electoral manipulations by the 

ruling party in power using state resources and machineries for their personal gains. 

Section 92 (1-3) made provision for the Prohibition of certain conduct at political 

campaigns.  This section stipulated in Section 92 (1) that a political campaign or slogan 

shall not be tainted with abusive language directly or indirectly likely to injure 

religious, ethnic, tribal or sectional feelings.  Section 92 (2) also warned that abusive, 

intemperate, slanderous or base language or insinuations or innuendoes designed or 

likely to provoke violent reaction or emotions shall not be employed or used in 

political campaigns while Section 92 (3) places designated for religious worship, 

police stations, and public offices shall not be used- (a) for political campaigns, rallies 

and processions; and (b) to promote, propagate or attack political parties, candidates 

or their programmes or ideologies.  Section 92 (4) also warned all political parties and 

their candidates not to employed the use of Masquerades, aspirant or candidate during 

political campaigns or for any other political purpose. 

Another very important provision of the Electoral Act, 2022 is Section 95 (1a-b) which 

talked about campaign based on religion or tribe. Section 95 (1) stipulated that a 

candidate, person or association that engaged in campaigning or broadcasting.  Based 

on religious, tribe, or sectional reason for the purpose of promoting or opposing a 

particular political party or the election of a particular candidate, commits an offence 

under this Act and is liable on conviction- (a) to a maximum fine of ONE MILLION 

NAIRA or imprisonment for a term of 12 months or both; and (b) in the case of a 

political party, to a maximum fine of ten million naira. 

These few provisions and Sections of the Electoral Act 2022 among others, if all 

Stakeholders in the electoral industry can allow the process to judiciously 

implemented, credible leaders can be recruited by the citizens for democratic 

dividends. 

 

Methodology 

This study made used of qualitative method of research involving the use of secondary 

data gathered from the Electoral Act, 2022, textbooks, Peer Reviewed Journals, 

Articles, News papers, Conference papers and Internet materials.  A systematic 

literature search was utilized to collect and examine the Electoral Act, 2022 
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implementation by the Independent National Electoral Commission (INEC).  Based 

on which findings and recommendations are put forward. 

 

Discussions of Findings 

This study has established that effective leadership recruitment in Nigeria involve 

three main Stakeholders which are made up of the citizens, political parties and the 

regulatory agency (INEC) using the Electoral Act, 2022 responsible for the regulation 

and conduct of the recruitment process of leadership in Nigeria. 

The findings of this study indicate that there exist a significant gap between the 

expectations and perceptions of the citizens regarding the q1uality of INEC and the 

Electoral Act, 2022 in regulating the recruitment process of leadership in Nigeria.  

Thus, the study found out that, there are lots of Sections and Sub-sections of the 

Electoral Act, 2o22 if judiciously and honestly implemented will bring about credible 

recruitment of leaders that Nigeria citizens are yearning for decades. 

The study also found out in Part IV talked about the Procedure of Election (Ballot 

Boxes and Voting Devices)  Sect.41 (1) stated that, the Commission shall provide 

suitable boxes, electronic voting machine or any other voting device for the conduct 

of elections.  This provision is essential because if the regulatory agency insisting on 

this section to be implemented, it means the result of elections shall be transmitted to 

the central Sava electronically.  This if done shall reduce or eliminate indiscriminate 

allocations of valid votes to the unpopular candidates or money bags politicians by the 

returning Officers and boxes snatching. 

Section 48 stipulated that only a candidate or a Polling Agent may challenge the right 

of a person to vote on such ground and in accordance with such procedure as are 

provided for in the Act.  This is also an improvement in the Act in order to avoid 

proliferations of unwarranted legal tussles’ in Courts. 

Part. V talked about Political Parties.  Section 84 (1) specifically talked about 

nominations of candidates by parties.  The Section stipulated that “A political party 

seeking to nominate candidates for elections under the Act shall hold primaries which 

shall be monitored by the officials of INEC.  This is a serious warning to all political 

parties that organizes parallel primaries and that any political party conducting primary 

that is not supervised by INEC Official shall be regarded nullity or null avoid. 

The research further found out in Section 84 (1) that, all primaries of political parties 

shall be held in an approved venue by the Electoral Commission with the staff of the 

Commission physically supervising the procedures of the conduct of the primaries.  

The implication of this provision is that any primary election to nominate a party 

candidate is held outside the approved venue of the Commission stall nullified.  This 

provision serve as a warning to political parties risky the chances of losing out of 

contest or is a warning signal to all political parties to be coercion of. 
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The study revealed in Section 95 (1-6) ascribing how a political party carry out their 

campaign for election with penalty attach to violation of the provision of the Act. 

Another serious provision of the Act in which this Act revealed is Section 131 and 132 

made provision for the establishment of the Electoral Offences Commission designed 

to try and prosecute all electoral offences and misconduct.  This commission shall also 

be independently set up and devoid from any external interference. 

The study has also shown in Section 124 (1-2) that any person who knowingly votes 

or attempts to vote in a constituency in respect of which his or her name is not on the 

register of voters and any person who knowingly brings into a polling unit during an 

election a voters card issued to another person commits an offence and is liable on 

conviction or a fine ranging from one hundred thousand or imprisonment for a term of 

six months.  This is a warning signal to all perpetrators of such offences. 

Furthermore, the study revealed in Section 84 (1-11) how a political party can 

nominates its candidates by either Direct, Indirect or by Consensus.  The procedures 

are therein enshrined in the Electoral Act, 2022.  Lastly, Section 84 (12) indicated that 

Political Appointee not eligible as a voting delegate or Aspirant while warn political 

party with such to retreat their steps or face the wrath of the law 

In conclusion, in line with the above findings, stakeholders in the electoral industry or 

process leading to effective recruitment of leadership in Nigeria should be coercion. 

 

Conclusion 

This study was conducted in order to examine the salient provisions and sections of 

the Electoral Act, 2022 in addressing the lingering gap in effective leadership 

recruitment in Nigeria.  The study has been able to settle that, all stakeholders in the 

effective leadership recruitment processes in Nigeria need to pay more and closely 

attention to the Act. 

It is also fascinating to point out that, transparent leadership recruitment brings about 

leadership that are servant hood in nature thereby resulting to bringing dividends of 

democracy and accountability to the citizens. 

 

Recommendations 

As a result of the various findings and conclusion of the research, the following are 

put forward as useful recommendations:- 

1. Considering the salient provisions of the Electoral Act, 2022, Stakeholders in the 

electoral industry should be patriotic enough in the quest for effective 

recruitment process of leadership which should transcend beyond their personal 

gain or interest and that anyone found guilty or contravening the provisions of 

the Act should summarily face the wrath of the law to serve as deterrence to them 

and others who may be thinking of committing same offences. 
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2. Electoral Act in Nigeria should be periodically amended in every electioneer 

year in order to feel in the yearning gap envisaged during the previous elections 

conducted. 

3. It is also recommended that citizens should avoid been used by unpopular 

candidates or money bags but go for candidates that are transformational rather 

than transactional leaders. 

4. Government should increase the funding of INEC in order to make it be efficient 

and effective in the discharge of her responsibility of procuring modern 

equipments. 

5. Training and retraining of both electoral and ad-hoc staff or officers for the 

purposes of conducting elections should be an agenda of interest to government 

for better result or outcomes. 
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