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Abstract 
This Paper is simple and brief case study of the Good leadership, Concept of 

Shura, aimed at analyzing the Concept of good leadership in Islamic perspective 

and to evaluate the concept of western democracy whether it is inconformity with 

the Concept of Shura or otherwise, with the view of proffering or making some of 

observations/recommendations to it. Since the determinant factor of the 

development of every country defend largely on the quality of the good leadership 

of the said country.  

Keywords: Leadership, Concept of Shura, democracy in Islam, Different Between 

Shura and Western types of Democracy, Observations/Recommendations.  

 

 

Introduction 
It is not out of place to say that: leadership 

in Islam occupied a very important 

position and in fact, there is need for 

every community, organization or group 

of people to have a good leader who will 

drive their affairs in order to achieve their 

desires successfully. 

Since one cannot be able to do something 

alone unless with the need of help of 

another which is usually through mutual 

relationship be it, from the smaller unit or 

institution like family, class level, school, 

town, local, or larger unit such as State, 

Federal and even the whole body like 

United Nation.  

Leadership is very essential in all aspects 

of human life which include finance, 

politics and social arena. 
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Moreover, being the perfect, authentic religion, Islam has really provides the idea, 

concept and nature of leadership, which comprises of the guidelines; principles and 

directives e.t.c. 

 

LEADERSHIP 

The term leadership literally means the position or state of being a leader that goes in 

front of a person or animals to direct them to go in the right direction. 

Sociologist refers a leadership to “a process of social influence” in which one person 

can enlist the aid, cooperation and support of others in the accomplishment of common 

matters. 

However, the leadership could be referred to a quality by which a person influence 

others to accomplish an objective and direct the organization in a way that makes it 

more cohesive and coherent or it is a process by which the leader seeks the voluntary 

participation of followers in an effort to reach organizational objectives. 

 

LEADERSHIP IN ISLAMIC PERSPECTIVE 

Leadership is mentioned specially by the word “Khilafa, Imam. Although, another 

words were used to mean leader in various verses and speeches such as “Amirul 

Mu’uminun”,  Za’im, Sayyid, Qa’eed, Malik, Sheikh  e.t.c 

The modern Muslim thinkers distinguished between these synonymous word as 

“Khalifa” derived from the Khilafa which, literally means the successor, the vicegerent 

or the representative. 

While the term in Islamic literature means: the head state in a caliphate. 

The Holy Qur’an used to refer the Khalifa to Adam (including whole mankind) and 

the Prophet (AS) after creating heavens and earth Allah say to the Angels, I will set 

vicegerent and assign him to the earth. 

In another verse: Almighty Allah addressed Dawood (AS) as both of role of leader of 

his state. and the Prophet. (And it was said unto him): 

 “O Dawood!  We set thee as a viceroy (leader) in the earth: therefore judge a right 

between mankind, and follow not desire that is beguile thee from the way of Allah. 

And for those who wonder from the way of Allah have an awful doom:, for as much 

as they forgot the day of reckoning” . 

It may, however, nowadays: refers the Khalifa to indicate the position of the head and 

that of the supreme political leader of the state, by the Muslim thinkers. 

Historically, the term Khalifa was first used as the title of the successor of Our Beloved 

Prophet (S.A.W).  

However, leadership connotes: sacred position that can solve the problems of 

humanity and guide them to the eternal betterment of the life of both here and 
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hereafter, or leadership is a psychological contract  between the leader and his 

followers that he will try his best to guide, protect and treat them fairly and justly.  

The great prominent Scholar Ibn Khaldun in his excellent book “Al-muqaddimah” 

draws a new dimension of leadership. He say “leadership is an outcome of interaction 

between different social groups. 

Al-Buraey says. 

An Islamic leadership is to the one that seeks happiness for the individual and society. 

 

QUALITIES OF GOOD LEADER 

The position of leader in Islam is of great important. Therefore, the leader must bear 

in his mind that, the office he occupies would be inquired into in the Day of Judgment, 

therefore, if he acts justly and piously would be his ticket to Paradise, But if otherwise 

would lead him to Hell-Fire. And he must know that the good leader is even mentioned 

to be among the categories of the people to whom Allah will be given shelter in the 

Day of Judgment.  

In Hadith which is reported by Imam Bukhari (May Allah be pleased with him), The 

Holy Prophet (S.A.W) emphasizes that: 

“Seven People will be shaded by Allah On the Day there will be no shade except His,: 

A Just leader (ruler), A youth who grew up with the worship of Allah. A person whose 

heart is attached to the Masjid. Two people who love and meet each other and depart 

from each other for the sake of Allah. A man whom a beautiful and high ranking 

woman seduces, but he (rejected this offer and) Says: “I fear Allah”. A person who 

gives charity and conceals it such that the left hand does not know what the right hand 

has given. A person who remembers Allah in solitude and his eyes over flow (with 

tears).  

In another yet Hadith the Holy Prophet (SAW) statted that: “the equitable will be 

seated upon pulpits of light before Allah: those who do justice in their decisions, with 

their families, and what is entrusted to them   

Muslims scholars have mentioned some essential qualities for an Islamic leader. Such 

as:  

1. Allah fearing 

2. Justice 

3. Intelligence 

4. Full of wisdom 

5. Possess of good and complementary characters which covers physical, 

abilities, ideal long sighted, policy making etc. 

Sayy. Ali (R.A) stated that: 

“O people, you know that it is not fitting that one who is greedy and parsimonious 

should attain rule and authority over the honour, lives and the incomes of the Muslims, 
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and the laws and ordinance enforced among them and also leadership of them. 

Furthermore, he should not be ignorant and unaware of the law, least in his ignorance 

he misleads the people. He must not be unjust and harsh causing people his cease all 

traffic and dealing with him because of his oppressiveness”. 

 

CONCEPT OF AL-SHURA  

 Islam encourages Muslim leader to make consultation before taking any major 

decision in this regard CH 3: V 159 clearly stated that: 

“And by the mercy of Allah, you deal with them gently. And had you been severe and 

harsh-hearted. They would have broken away from about you. So pass over their faults 

and seek (Allah’s) forgiveness for them and consult them in the affairs. Then when 

you have taken a decision put your trust in Allah, certainly, Allah loves those who put 

their trust  in him (Allah) 

Similarly: in Ch:43 V35, Almighty Allah stated that: 

“And those who answer the call of their lord (i.e to believe that He is the only one lord 

(Allah) and to worship none but him alone and offer their prayers perfectly and who 

(conduct) their affairs by mutual consultation and who spend of what we have 

bestowed on them”.     

 By virtue of the above authentic verses it would come to our knowledge that Islam 

encourages the consultation in executing public affairs. 

Under Islamic legal system, the shura could be regarded as the praiseworthy life style 

of a successful behavior. And it is meant for a believers to always decide on their 

matters by making a consultation with each other.   

In this regard,  It is clear that, The Holy Prophet (S.A.W) used to consult his 

companions before he makes some of his decision, unless in a matters which were 

ordained by Allah. 

When the Holy Prophet (S.A.W) consulted His companions with regard the matter, 

sometimes He used to change His opinion and takes the advice of His companions due 

to His good symbolic of leadership and characters occupied by Him. For example, He 

(S.A.W) changed his decision to depend the city of Medina by going out of the city in 

Uhud instead of from within the City. 

During the life time of the Holy Prophet (S.A.W) there was no any argument over the 

Shura. It becomes the argumentative  issue only after His demise, when the meeting 

was hold at Saqifah, at which the Sayy. Abubakar was selected as the successor of the 

Holy Prophet (S.A.W). 

During the caliphate of Sayy Umar (May Allah be pleased with Him) he has 

constituted the Three consultative bodies as one of the cardinal principles of his 

administration. Namely:- 

1. Higher Advisory Council, which consists of prominent companions 
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2. General Advisory Council which consists of larger number of companions and 

lastly 

3. Exclusive Council consisting of very few selected companions whose 

recommendations and opinions are highly respected and the acceptable more 

especially in a matter that needs or required the involvements and contribution of an 

expert or specialist in that particular matter or field of human endeavor. 

As an example in an interpretation and explanation of the meaning of the Holy Qur’an, 

the view of Sayy. Ibn Abbas is highly recognized as an expert in that field. Whereas 

Sayy. Zaid Ibn Thabit was recognized to be an expert in Islamic law of succession. 

While Khalip Sayy. Ali (R.A) was said to be an expert in shari’ah, linguistics and 

proverb.      

 

THE CONCEPT OF DEMOCRACY IN ISLAM 

It is worthy to note that, for one to understand the concept of democracy in Islam He 

should bear in mind that: in Islam all the sovereignty and supremacy belong to Allah. 

 Thus, Chapter 5 Verse 18 of the Holy Qur’an provided that: 

 “……… And to Allah belongs the dominion of what is in the 

heaven and what is in the earth and all that is between them and to 

Him is the return of all”. 

 

Every individual in an Islamic state enjoys the right and powers of the caliphate of 

Allah, no one can deprive anyone else of his rights and powers, because all the 

individuals are equal, except with a just cause. 

Government policy for running the affairs of the states will be formed by agreement 

with these individuals, in this respect: the authority of the state will only be by way of 

delegation. 

The views and opinions of the individuals will be the decision in the running of 

government which will be run according to their interests for the purpose of 

establishment, maintenance of the virtues which Allah provided. 

 

DIFFERENT BETWEEN SHURA AND WESTERN TYPES OF DEMOCRATIC 

In an Islamic State, a leader has a multiple duties which covers the executive, 

administration and judicial in natures unlike in western type of democracy. 

In Islamic system, the checks and balances of the leader is his fear of his meeting with 

Allah which makes him act piously and justly, so there is no division of powers since 

the idea of such division is for checks and balance on him. 

However, the handling over these multiple powers to the leader in Islam will not make 

him autocratic, because consultation is imposed upon him. As such, he has to consult 

the members of the Majlis-As-Shura of which he is the chief, before he takes 
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fundamental steps even though, it is not mandatory on him to act on their opinion so 

long as he has a good and the superior justification or argument regarding the issues 

being discussed in the light of Shari’ah. 

The Holy Qur’an is the constitution under Islamic law which defines and indicates the 

past, present and future the very essence of the Muslim society even for generates yet 

to unborn. 

In this regard Almighty Allah stated that:  

“We omit nothing in the Book” 

 

Since Islamic is a complete way of life one cannot deny but agree that the democratic 

values enshrined in Islam can stand and survive the test of time if properly articulated. 

Thus, according to Ibrahim Abdullah, “Majlis-As-Shura is analogous to a parliament, 

as the Islamic Majlis-As-Shura had many functions reflected in its constitution as a 

body of experts belonging to fields ranging and engineering to art. The judicial Majlis-

As-Shura would be analogous to the Supreme Court and the executive branch would 

be analogues to an executive council, complete independence of judiciary is ensured 

in accordance with the Holy Qur’an and sunnah. 

The Holy Qur’an indicates the importance of the shura in Islamic political culture, 

where it was mentioned along with the two of the pillars or cornerstones of Islam in 

the same verse. CH 42 V:38. 

 Therefore, it is the duty of Muslims to remove a khalifa or leader who does not engage 

in shura as was stated by Ibn Atiya (Abu Abdullah Al-Ansari) Al-Qurtusi (1977). 

It is clear that:- the first four rightly and guided caliphs (Khalifs) of Islam followed the 

footsteps of the Holy Prophet (S.A.W) as best as they could, while encountering any 

new situation, they used to turn to shura so as to avoid or minimize errors in proffering 

situations. 

Once the Sayy. Abubakar (RA) was reported to have said while addressing the 

companions of the Holy Prophet (S.A.W) when he emerges the Khalifa that: “I have 

been given authority over you, but I am not the best of you. If I do well help me, and 

if I do ill, then put me right”. (Abu Hamid Al-Ghazali) (1939). 

In Islamic legal system the power of the ruler is not absolute, but it is subjected to the 

limitation to the Holy Qur’an and Sunnah of the Holy Prophet (S.A.W). 

A fundamental goal of the Islamic political system is the full application of the 

Shari’ah for mankind to live peacefully, justly, harmoniously and equitably on earth. 

The Islamic political system seeks to provide the necessary economic and moral 

atmosphere where human beings cam develops their economic and social potential in 

total freedom. The example of these goals is the establishment of the institution of 

zakat, waqf and other welfare institution in a ideal Islamic state. 
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The Muslim leaders work in consultation with the advisory council (Shura) which 

composed of experienced scholars who give their opinions and ideas based on the 

principle of the Shari’ah in an Islamic political set up issues. The Accountability is 

one of the cardinal principle of Islamic political system. Imam Malik (RA) related that 

the Khalifa Umar (RA) used to confiscate his governors properties when it was 

appeared that they were wrongly acquired. 

In Islamic concept of leadership, all the sovereignty belonged and remained to Allah. 

To Bugaje (1988), social justice is not only a fundamental goal of the Islamic political 

system but one which it places a high premium – it instills the necessary checks and 

balances in human behavior and guarantees the attainment of justice. 

Abu A’la Maududi on the nature of politics in Islam had this to say: “the state of Islam 

is not intended for political administration only nor for the fulfillment through it of the 

collective will of any particular set of people; rather Islam places a high ideal before 

the state for the achievement of which it must use all the means at its disposal. 

And this purpose is that the qualities of purity, beauty, goodness, virtue, success and 

prosperity which Allah wants to flourish in the life of his servants should be 

engendered and developed and that all kinds of exploitation, injustice and disorder 

which in the sight of Allah are ruinous for the world and detrimental to the life of the 

creatures are suppressed and prevented. 

These Islamic political systems can be seen to be copied and adopted by concept of to 

western democracy of promotion of good governance based on accountability, 

transparency and respect for the rule of law. 

The western democracy is based on constitution, supplemented by laws and 

regulations promulgated by the legislative and implemented by the executive, whereas 

under Islamic political system, the core of the Muslims constitution is the Holy Qur’an 

followed by Sunnah of the Holy Prophet (S.A.W).  

 

CONCLUSION 

 It is worthy to note that, in Islam the legality of any political leadership depends upon 

the extend of its adherence to as well as of an enforcement of the Islamic rules, failure 

to shoulder such responsibility is tantamount to the forfeiture of authority to lead 

Muslims (Moten A.R 1996) 

Therefore, in this regards it must be pointed out that; the instrumental tool of managing 

and controlling the affairs of every given society in Islam is the Shari’ah. 

Since the politics is all about power and the use of their power to control people and 

their values. 

In Nigeria, we are in democracy era. Therefore, there is need for all and sundry to 

make all our efforts to ensure that we elect who will emerge all of the offices whom 

we believed that they can lead us at all levels of government, whose appeared to us as 

credible, good, and pious the one we believe that he can contribute to enhance and 
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develop the entire country, who has the ability to tackle all the security challenges all 

over the country and who can protect the needs and interest of the Nigerian people at 

large, regardless with the differences of religion ethnics tribe or zone. Since the 

fundamental principles and objectives of every country is focused on the establishment 

and maintenance of peace and order ensuring justice among the citizens, providing the 

good and quality free education, health facilities, promote the Nation’s economy and 

other social welfares. We need the leaders who are strong and trustworthy, not those 

who will go office for their personal gains. 

In Hadith, once Abu Dharr said: O messenger of Allah “will you not approve me to a 

public office? He stroked my shoulder with His Hand and said: you are weak and 

authority is a trust and on the Day of Judgment, it is a cause of humiliation and regrets 

except for one who fulfill its obligation and probably discharges”.   

 

OBSERVATION AND RECOMMENDATIONS 

To strength and promote the democracy in Nigeria, the following observations should 

be noted:  

1.  Wide range of citizen’s enlightment and awareness on how elect the good 

pious, and credible candidates to run all their offices from the grassroots i.e. Local 

Government Level up to Federal Levels in all ramifications of our societies “including 

schools, people gatherings, places of worships especially for our youths, women and 

able-bodied men to come up and understand the importance of electing good leaders. 

2.  Organizing the seminars and workshops to educating the people on the effect 

of electing the good leaders so that they can understand that the can only benefit the 

dividence of democracy by doing so as well as to understand that if they do otherwise, 

the may suffer the bad consequences of this. 

3. There is need for conducting door to door awareness to all the citizens about 

the constitutional right of franchise and to elaborate them, that the only weapons they 

have to elect or to remove any candidate is their (P.V.C.) permanent voters card.      
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