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Abstract 
The study investigated community participation in decision making and 

provision of fund in secondary schools in Bauchi State, Nigeria. The study 

used descriptive survey research design to carry out the research work with 

1,256 participants as study population. The study used deliberate, 

purposive and simple random sampling techniques. Research Advisor 

(2006) was used to select 296 out of 1256 participants. A Researcher 

Designed questionnaire titled: Community Participation in Decision 

Making and Provision of Fund Questionnaire (CPDMPFQ) was used to 

collect data and four (4) modified Likert scale rating such as Strongly 

Agreed (SA), Agree (A), Disagreed (D) and Strongly Disagreed (SD) was 

used to measure participants’ responses. Content validity of the research 

instrument was done by experts in Educational Administration and 

Planning and 0.78 reliability index was obtained using Cronbach alpha 

after a pilot study was conducted. The study used descriptive statistics such 

as percentages (%), mean (�̅�), tables and frequency counts to analyze data 

collected through questionnaire. Results of the analysis indicated that 

community participated in the provision of fund was found to be facilitated 

and encouraged construction and renovation of school buildings such as 

classrooms, staff offices in secondary schools in Bauchi state.. It was 
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concluded that community participated in the provision of fund mainly 

facilitate and encourage renovation and construction of school buildings. 

The study recommended that ministry of education through school 

administrators should collaborate to create enabling environment that will 

enhance and encourage community members, philanthropists and other 

agencies to willingly participate in the provision of fund to further enhance 

quality of secondary education. 

 

Keywords: community, participation, decision making, fund 

 
 

 

Introduction 
Education is very foundational to 

development of an individual and the 

society. It is the key upon which all 

aspects of development rest an nation 

can develop more than the quality of 

education it can provide (FGN, 2013). 

Education is the most powerful 

weapon one can use to change the 

world. Man’s conditions of life, 

attitudes, actions and contributions to 

the wellbeing of the society is shaped 

by the useful knowledge and ideas he 

can acquire through education 

decentralized to the local community 

he dwells. This implies that, schools 

are needed to be established within the 

community to offer education to the 

people that will bring about good 

character molding and academic 

attainment (Mba & Pepple, 2021). 

Secondly school education occupies a 

very unique position in the 

educational system in Nigeria, 

because it is that level that determines 

the academic and professional career 

of students. Federal Republic Nigeria 

(2013) defined secondary education as 

the education children received after 

primary education and before tertiary 

stage. The broad goals of secondary 

education in Nigeria are to prepare 

individuals for useful living within the 

society and higher education. One 

major step in the achievement of these 

goals is provision of adequate human 

and materials resources for effective 

teaching and learning processes in the 

schools.  

Every public secondary school in 

Nigeria and Bauchi state in particular 

depends heavily on the government 

for the provision of the required 

resources for school operations. 

However, the current economic crises 

begin witnessed globally and Nigeria 

in particular, had laid a limiting factor 
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to what the government can provide (Obi, 2019). Consequently, the government 

and stakeholders in education have come to realize the great support and 

involvement of members of the communities in Nigeria to the educational 

sector. Hence, Federal Republic of Nigeria (2013) stated that the government 

(state and federal) welcomes the contribution and participation of communities 

in the management of public secondary schools toward actualization of the 

goals of secondary education. Management in education is the process which 

deals with utilization of both human and material resources to achieve 

predetermined goals (Onuselogu, 2012). It is important therefore to examine 

community participation in the management of public secondary schools in 

order to attain the overall goals of secondary education in Bauchi state, Nigeria. 

The issue of the participation of the community in decision making in school 

administration should be given due emphasis because of the fact that much 

communities are major stakeholders in education and are very much concerned 

with the rationale behind the decision and their influence on life of their 

children, their parents in particular and the society in general (Ogubiyi, 2018). 

In education, participatory decision making is based on the idea that 

involvement of teachers, community members in school decisions will lead to 

good school administration. This gesture made some community members 

actively involved and they contributed meaningfully to the growth and 

development of the schools ranging from the provision of funds and 

infrastructural facilities, as well as, supply of the needed manpower (part-time 

teachers). Ugwuanyi (2013) reported that community through the Parent 

Teachers Association and Board of Governor render enormous functions which 

include maintenance of discipline in the school. Udensi (2003) on the 

community participation in secondary school administration in Lagos state, it 

was discovered that community members are directly involve in the decision 

making f the schools which has over the years facilitated students’ progress and 

development.  

In Nigeria today, the funding of secondary education is a shared responsibility 

between the government and private agencies according to the ownership. The 

fact that various governments and private individuals cannot adequately fund 

secondary education in the country impies that secondary school administrator 

must look for internal sources of revenue for financing their programme 

(Ogunbiyi, 2018). This is where the need for community involvement in the 

funding of secondary schools becomes imperative.  Olatunbosun and Amoran 
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(2014) advocated the need for community involvement in funding secondary 

education considering the financial burden of education on the government. 

Nakpodia (2013) is stated that community involvement in the funding of 

secondary education includes bodies like Parent Teachers Association, old boys 

and girls association, community progressive unions, youth wings, among 

others. Emenala and Ibekwe (2013) opined that school communities include 

parent teachers association, business organization, board of governor, religious 

organization, town unions, alumni association among others. Community 

involvement in the funding of secondary education came as a result of absence 

or lack of facilities, teachers and general poor state secondary schools in certain 

communities. In view of this, the study investigated the community 

participation in the management of secondary schools in Bauchi state, Nigeria.  

 

Statement of the Problem  

School is an agent of socialization and citadel of learning towards human and 

national development. The national goals of secondary education can only be 

achieved when the environment for teaching and learning are made conducive 

through adequate provision of human and material resources. However, the 

general deplorable state of education in Nigeria has been of great concern to all 

in the society. Secondary education which provides the link between primary 

and tertiary education seems to suffer from serious financial difficulty and lack 

of community members in the participation of decision making regarding 

school matters. Most secondary schools have inadequate and dilapidated 

buildings; have inadequate instructional materials, poorly equipped laboratory, 

lack meaningful libraries and computer with insufficient and demoralized 

teachers. Most secondary schools in rural areas, according to Ugwu (2000), 

Olagobye (2004) and Obamanu (2010), lack human and material resources 

infrastructures due  to illiteracy and lack of exposure on the part of the 

community members and are often neglect by the government unlike their urban 

counterparts. Nevertheless, there seems to be lots of criticisms according to 

Manga (2019) leveled against by the public, which ranges from 

misappropriation of funds by the school authorities, politicizing issues 

concerning the schools, manipulation of the support groups by the schools heads 

and non-involvements of community development and other stakeholders in 

decision making, planning and implementation. These and other related 

problems necessitated the question, how community participation has improved 
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funding and decision making in the management of secondary schools in Bauchi 

state, Nigeria. 

 

Research Questions 

This study was guided by the following research questions. 

1. What are the opinions of the participants on community participation in 

the provision of fund in secondary schools in Bauchi state, Nigeria? 

2. What are the opinions of the participants on community participation in 

decision making secondary schools in Bauchi state, Nigeria? 

 

Objectives of the Study 

The following objectives are to find out; 

1. The opinion of the participants on community participation in the 

provision fund in secondary schools in Bauchi state, Nigeria? 

2. The opinion of the participants on community participation in decision 

making in secondary schools in Bauchi state, Nigeria 

 

Conceptual Framework  

A community is referred to as a group of people living together in one place or 

having a common religion, race or culture. It can also be seen as a social unit 

larger than a small village. Hornby (2011) defined a community as a group of 

people living in same place or having particular characteristics in common. 

Scott (2011) a community is seen as a group of individuals who have learned 

how to communicate honestly with each other, whose relationships go deeper 

than their masks of composure and who have developed some significant 

commitment to “rejoice together, mourn together” and to delight in each other 

make others conditions their own.  

Generally, participation means involvement and community participation 

otherwise refers to local involvement or local participation is most realized 

democratic decentralized systems in which they are brought closer to the 

grassroots for the involvement of the people. In the context of education 

community participation is concerned with the involvement of local community 

members in school administration which is aimed in achieving effectiveness 

(Abbass and Babayo, 2013). It means that the participation of the community, 

parents and other agencies help improve the leadership of the school and 

students learning outcome respectively. Community participation as defined by 
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the United Nations (2005) involves the creation of opportunities to enable all 

members of a community to actively contribute to and influence development 

process and to share equitably in the fruits of development. Community 

participation is seen as the involvement of parents, community members, 

voluntary organizations (Alumni associations, financial organizations) in 

schools’ activities in order to enhance development and promote quality 

learning environment within the community and society at large (Manga, 2018).  

 

Theoretical Framework 

This study anchored on behavioral science theory which was propounded by 

(Chester Benard 1886-1966). This theory has the assumption that the best 

approach to facilitate work and productivity in an organization is through an 

understanding of the workers, his job content and the work environment. The 

theorists developed what they called tri-dimensional concepts of administration, 

incorporating three elements-the man, the job and the social setting. The man 

element comprises the worker’s physical, intellectual and emotional 

capabilities, as well as, his patterns of behavior. The job elements involves the 

job content and the process of executing it, that is, the task to be performed and 

methods of carrying out the tasks. The social setting component emphasizes on 

the work environment and necessary facilities and conditions to make it 

conducive. When there is a balance or proper integration of the three elements 

there will be increased productivity in the organization. Chester Bernard’s 

concern was on how to use human behavior as a basis for achieving good 

organizational management. To him, effectiveness refers to the extent to which 

the set organizational goals are achieved with given resources, while efficiency 

refers to how well a worker performs in the achievement of set objectives. The 

ability to perform depends on how the workers are satisfied with his work. 

Therefore, a worker who is either poorly or irregularly paid is less likely to be 

satisfied or efficient in his work.  

This theory is related to this study because government at all levels needs to 

create conducive and enabling environment that would enhance and facilitate 

community members to actively participate in the management of secondary 

schools. Also, school administrators need to cordially and effectively maintain 

school community relationship to encourage community members to participate 

in the management of public secondary schools in their locality.  
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Review of Related Empirical Studies  

Ogunbiyi (2018) investigated influence of community participation in decision 

making in the administration of public secondary schools in Benue state, 

Nigeria. The study used survey research design to probe the opinion of the 

participants regarding community participation in the management of 

secondary schools. Population of the study consisted of 4536 participants and 

research advisor (2006) was used to select 366 participants using multi-stage 

sampling technique. A self-constructed questionnaire titled: Community 

Participation in Decision making Questionnaire (CPDMQ) using four modified 

rating scale such as Strongly Disagree (SD)=4, Agree (A)=3, Disagree (D)=2, 

and Strongly Disagree (SD)=1 to measure participants responses. Content 

validity of the research instrument was done by experts in educational 

administration and planning as well as, other experts in educational 

measurement and valuation. 0.77 reliability index standard deviation was used 

to answer research questions, while analysis of variance (ANOVA) was used to 

test null hypotheses. The results of analysis indicated community participation 

in decision making has improved management of public secondary schools. The 

study recommended that school administrators should encourage community 

members to participate in school decision making to improve efficiency and 

effectiveness in the management of public secondary schools.  

Ejeh, Okenjom, Chizi-Woko and Agbo (2016) investigated extent of 

community participation in finding of secondary schools in Abakaliki education 

zone of Ebonyi state, Nigeria. The study used descriptive research design and 

population of the study consisted of 1981 participants. Research advisor (2006) 

was used to select 322 out of 1981 participants using proportionate and simple 

random sampling techniques. A self-constructed questionnaire titled: Extent of 

Community Participation in Funding of Secondary Schools Questionnaire 

(ECPFSSQ) was used to collect data from the participants using Strongly Agree 

(SA)=4, Agree (A)=3, Disagree (D)-2 and strongly disagree (SD)=1 to measure 

participants responses. Content validity of the research instrument was done by 

experts in Educational administration and planning and other experts in 

educational psychology. 0.90 reliability index was obtained using cronbach 

alpha. Descriptive statistics such as mean (), and standard deviation (SD) were 

used to answer research questions while null hypotheses were tested using t-test 

statistics at 0.05 level of significance. The results of the analysis indicated that 

communities to a very high extent participate in the funding of secondary 
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schools. The study recommended that school administrators should build 

effectively build school-community relationship to encourage community 

members to contribute to the funding of secondary schools. 

 

Methodology 

The study adopted descriptive survey research design to probe the opinion of 

the participants regarding community participation in the management of 

secondary schools in Bauchi state. The study population consisted of 1256 

participants and research advisor (2006) was used to select 291 out of 1256 

participants using purposive, proportionate and simple random sampling 

techniques. A researcher designed questionnaire titled: Community 

Participation in the Management of Secondary Schools Questionnaire 

(CPMSSQ) was used to collect data using four (4) modified likert rating such 

as Strongly Agree  (SD)=4, Agree (A)=3, Disagree (D)=2, Strongly Agree 

(SD)=1 to measure participants response content validity of the research 

instruments was done by experts in Educational Administration and planning as 

well as other experts in Language education, Usmanu Danfodiyo University, 

School. 0.78 reliability index was obtained using cronbach alpha to maintain 

internal stability after test re-test. The study used descriptive statistics such as 

mean (), percentages (%), tables and frequent count to analyzed data collected 

through questionnaire.  

 

Answer to Research Questions 

This section presented and analyzed data collect through administration of 

questionnaire using descriptive statistics. 

RQ1: What are the opinions of the participants on in the provision of fund in 

managing secondary schools in Bauchi state, Nigeria? 

This research question was answered and presented in Table 1 

Table 1: Community participation in the provision of fund in managing 

secondary schools 

  Agreed Disagree 

 Item statements  Freq. % Freq. % 

1.  Community fund the construction of school building such as staff 

offices, classrooms, halls and laboratories  

162 81% 38 19% 

2.  Community fund the renovation of dilapidated school buildings and 

maintenance of functional equipment 

122 61% 78 39% 
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3.  Community help to employ teachers for the subject that lack teachers 

and take responsibility of salary payment  

104 52% 96 48% 

4.  Community help school to improve in internal generated fund through 

endowment fund from community members 

110 55% 90 45% 

5.  Community fund the installation and maintenance of technical 

workshops, laboratories and school library 

102 51% 98 49% 

6.  Community support sponsoring of school academic competitions and 

other extra-curricular activities 

106 53% 94 47% 

 Mean (�̅�) 118 59% 82 41% 

Source: Field Survey, 2021 

 

Table 1 indicated community participation in the provision of fund in managing 

secondary schools in Bauchi state. Item 1 indicted that 81% of the participants 

agreed that community fund the construction of school building such as 

classrooms, staff offices hall and laboratories, while 19% of the participants 

disagreed with the opinion. Item 2 indicated that 61% of the participants of 

depilated school buildings and maintenance of functional equipment, while 

39% of the participants disagreed with the opinion. Item 3 indicated that 52% 

of the participants agreed that community help to employ teachers for the 

subjects that lack teachers and take responsibility of salary payment, while 48% 

of the participants disagreed with the opinion. Item 4 indicated that 55% of the 

participants agreed that community help school to improve in internally 

generated fund through endowment fund form community members, while 45% 

of the participants disagreed with the opinion. Item 5 indicated that 51% of the 

participants agreed that community fund installation and maintenance of 

technical workshops, laboratories and school libraries, while 49% of the 

participants disagree with the opinion. Item 6 indicated that 53% of the 

participants agreed that community support sponsoring of school academic 

activities and other extra-curricular activities, while 47% of the participants 

disagreed with the opinion. The analysis above indicated that majority of the 

participants representing 59% agreed that community has actively participated 

in the provision of fund to improve management of secondary school, while 

41% of the participants disagreed with the opinion.  

 

RQ2: What are the opinions of the participants on community participation in 

decision making in secondary schools in Bauchi state, Nigeria? 

This research question was answered and presented in Table 2. 
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Table 2: Community participation in decision making secondary schools in 

Bauchi state 

   Agreed Disagree 

S/N Item statements Freq. % Freq. % 

1.  Community advises school authority in the 

control of illegal levies in the school  

123 62% 77 38% 

2.  Community is consulted on the disciplinary 

measures involving their children/wards 

119 60% 81% 40% 

3.  Community influences the transfer of school 

principals and teachers to their schools 

109 55% 91 45% 

4.  Community participate in assessing and 

recommending teaching and non-teaching staff 

of the school for due promotion and rewards 

110 55% 90 48% 

5.  Community influence sponsoring relevant 

training programmes for teaching and 

development programs for teachers and non-

teachers in schools  

103 53% 97 48% 

6.  Community participates in monitoring school 

recruitment and development programs for 

teachers and non-teachers in schools. 

116 58% 84 42% 

 Mean (�̅�) 113 57% 87 43% 

 Source: Field survey, 2021 

 

Table 2 indicated community participation in decision making in secondary 

schools in Bauchi state, Nigeria. Item 1 indicated that 62% of the participants 

agreed that community advises school authority in the control of illegal levies 

in the school, while 38% of the participants disagreed with the opinion. Item 2 

indicated that 60% of the participants agreed that community is consulted on 

the disciplinary measures involving their children/wards, while 40% of the 

participants disagreed with the opinion. Item 3 indicated that 555 of the 

participants agreed that community influences the transfer of school principals 

and teachers to their schools, while 45% of the participants disagreed with the 

opinion. Item 4 indicated that 55% of the participants agreed that community 

participate in assessing and recommending teaching and non teaching staff of 

the school for due promotions and rewards, while 45% of the participants 
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disagreed with the opinion. Item 5 indicates that 53% of the participants agreed 

that community influence sponsoring relevant training programme for teaching 

and non teaching staff of their schools, while 47% of the participants disagreed 

with the opinion. Item 6 indicated that 58% of the participant agreed that 

community participate in monitoring school recruitment and development 

programs for teachers and non teachers in their schools, while 42% of the 

participants disagreed with the opinion. The above analysis indicated that 

majority of the participants representing 57% agreed that community 

participation in decision making has contributed to the effective management 

of secondary schools while 43% of the participants disagreed with the opinion. 

 

Summary of the Major Findings 

The followings are the summary of the major findings 

1. Community participation in the opinion of fund was found to be 

facilitated and encouraged construction and renovation of school 

buildings such as classrooms, staff office, halls and so on.     

2. Community was also found in participating in decision making the 

supported best practices for managing disciplinary issues, selection and 

recruitment of quality teachers, staff training and development as well 

as, effective utilization of school resources.  

 

Discussion of the Major findings 

This section further discussed findings emanated from this study 

First findings indicated that community participation in the provision of fund 

facilitates and encourages construction and renovation of schools buildings such 

as classrooms, staff office, halls. The finding agree with Ejehi, Okenjom, Chizi-

Woko and Agbo (2016) who found that community participation in the 

provision of fund to a very high extent has contributed to the construction and 

renovation of schools buildings such as classrooms, staff offices, students 

hostels. Obi (2009) fund that influencial community members make donations 

for construction and renovation of school buildings. The findings corroborated 

with Okpala (2006) and Okwor (1997) who found that community through 

parent teachers association (PTA) assist in findings education.  

Second finding indicated that community participating in decision making that 

supported best practices for managing disciplinary issues, selection and 

recruitment of quality teachers, staff training development, as well as, effective 
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utilization of school resources. This finding was in consonance with Ogunbiyi 

(2018) who found community participating in decision making on best practices 

for managing disciplinary issues in school. The finding was in tandem with 

Ayeni (2012) who found that community participation in decision making has 

significantly improved effectivenss and efficiency of school administration. 

Ademola (2016) found community participation in decision making facilitated 

recommendation of teachers promotions and rewards.  

 

Conclusion 

The study concluded that community participation in the provision of fund 

mainly to facilitate and encourage construction and renovation of school 

buildings such as classrooms, staff offices, hall science laboratories to enhance 

teaching and learning. The study also concluded that community participation 

in decision making was to improve effectiveness and efficiency of school 

administration. 

 

Recommendations 

The following are the recommendations of this study 

1. Ministry of education through school administrators should collaborate 

to create enabling environment that will enhance and encourage 

community members, philanthropist and other agencies to willingly 

participate in the provision of fund to further enhance quality of 

secondary education. This could be achieved through sensitization and 

awareness programs. 

2. School administrators should through a possible medium sensitize 

community members on the need to active participation in school 

administration particularly in decision making processes to improve 

quality of teaching and learning.   
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