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Abstract 
The predominant and frequent abandonment of construction project is 

alarming that it makes negative impacts to project construction sector, the 

owners, the built environment and the economy in general. The motivation 

behind this paper is to review some related literature and find out the 

different circumstances and the effects of abandoning construction projects 

in Nigeria and its consequences in the Nigerian economy with a view to 

propose a framework for addressing the problem. This paper used 

systematic review of related literatures to ascertain the 

circumstances/causes and effects of construction project abandonment. 

Forty five relevant articles were identified and fifteen were randomly 

selected, the sampled articles were reviewed and the following were 

identified as the key causes of construction project abandonment in 

Nigeria: inadequate project planning, insufficient fund by the client and the 

contractor, inflation, bankruptcy of contractors, variation of project scope, 

and political factor among other things. The effects include: disappointment 

of the populace/clients, low living standard, wastage of assets, decreased 

in employment opportunities, etc. Therefore, government, clients, 

contractors and consultants/professional were identified to have a 

significant contribution towards construction projects abandonment in 

Nigeria. Consequently, it was recommended that government, client and 
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contractors/consultant should adhere strictly to their roles and 

responsibilities; so that the country (Nigeria) could have construction 

projects abandonment free cities.  

 

Keywords: Abandonment, built environment, circumstances, emerging 

economy. 

 

 

Introduction 
In this period of industrialisation, the 

Nigerian construction industry plays a 

key role for economic and social 

advancement of the country. At the 

same time this industry is persistently 

confronting extreme concern about 

construction project abandonment. It 

has turned into an essential need that 

exertion be taken in order to reduce 

these construction project 

abandonment in time in spite of 

increased instabilities and 

complexities. At present, construction 

industry is seen as one of the most 

hazardous, dynamic and challenging 

sector (Olalusi and Otunola, 2012). 

Moreover, the persistent abandonment 

of construction project is so stunning 

in the emerging economy such that 

Nigerian has stayed one of the nations 

in such trouble (Woka and Miebaka, 

2014). Hence, the persistent 

abandonment of the project would 

bring several impacts on construction 

projects sector in particular and the 

Nigerian economy in general. 

 

Construction is an incomprehensible 

industry which gives different 

ventures to residential, industrial or 

commercial accommodation (Memon, 

AbdulRahman, Akram and Ali, 2014). 

Furthermore, construction project is a 

crucial sector for any country as it 

gives an essential prerequisite to 

enhancing the standard of life 

(Memon, et al., 2014). The study 

design is to examine and survey the 

circumstances and effects of 

construction project abandonment and 

the resultant impact of the Nigerian's 

economy through a comprehensive 

review of related literatures on the 

subject matter, and to 

propose/recommend a framework for 

addressing the problem. 

 

Literature Review  

General Overview of Construction 

Project Abandonment 

The abandonment of construction 

project is the demonstration of ending 
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any activities or maintenance work on such construction project within a time 

span of the agreement and with no expectation of returning again to the project 

(Woka and Miebaka, 2014). Moreover, abandonment is where a contractor fails 

to perform the work on a project by either not starting the project in a reasonable 

amount of time, or not completing the work, or failing to resume work in a 

reasonable amount of time. Abandonment of a construction project without 

legal excuse is a cause for disciplinary action under B&P Sect.1707. (California 

business and professional law 2010). 

There are numerous unfinished buildings that remain partially constructed in 

countries around the world, some of which can be utilized in their incomplete 

state, but with others remaining as a mere shell. Some projects are intentionally 

left with an unfinished appearance, particularly the follies of the late 16th to 18th 

century. Some buildings are located in a cycle of near-perpetual construction, 

with work lasting for decades or even centuries. Antoni Gaudí's Sagrada Família 

in Barcelona Spain has been under construction for around 120 years, having 

started in the 1880s. Work was delayed by the Spanish Civil War, during which 

the original models and parts of the building itself were destroyed. Today, even 

with portions of the basilica incomplete, it is still the most popular tourist 

destination in Barcelona with 1.5 million visitors every year. Gaudí spent 40 

years of his life overseeing the project and is buried in the crypt. Germany's 

Cologne Cathedral took even longer to complete; construction started in 1248 

and finished in 1880, a total of 632 years. 

 

OVERVIEW OF CONSTRUCTION PROJECT ABANDONMENT IN 

NIGERIA 

Abandoned projects including buildings, roads, railways and substantial 

building such as: houses, places of worship, schools, bridges, dams, airports, 

and sea ports and so on littered the entire Nigeria. Olusegun and Michael (2011) 

reported that Nigeria has turned into the "world's dump-yard of abandoned 

project worth billions of naira and it is incredibly unbelievable that Nigeria 

favored with so extraordinary possibilities in the construction industry can 

encounter such greatness of project abandonment. Agreeing to another research 

carried out by Kotangora (1993) there are about 4000 uncompleted project 

belonging to the Federal Government of Nigeria with an expected estimated 

valued above $1.76 billion which will take 30 years to finish at the present 

execution limit of government. Likewise, as indicated by research this issue of 
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abandonment was left without adequate consideration for excessively long 

which is presently having a multiplier impact on the construction industry 

specifically and the national economy as a whole.  

On a separate report by the former Minister of Federal Capital Territory (FCT) 

Nasiru Ahmad El-Rufai (2012) disclosed that 11,886 deserted projects that will 

cost an expected N7.78 trillion to finish being abandoned by the Federal 

Government of Nigeria. These disturbing figures were released by the 

Presidential Projects Appraisal Committee (PPAC) inaugurated in March 2011, 

by President Goodluck Jonathan as the amount of money needed to complete 

the abandoned construction projects. This was revealed during their 

investigation on the occurrence of abandoned Federal Government projects. If 

the government does not introduce several new projects, it will take many years 

of planning (budget) for N1.5 trillion annually to finish them all-and that is 

accepting no expense overruns (El-Rufai, 2012). Normally, these figures ought 

to force the government to expedite completion of all current projects, or at least 

focus on high superiority ones. It is thus, based on the report of El-Rufai (2012) 

which gives a clear view that the Federal Government of Nigeria is one of the 

key player in construction project abandonment in Nigeria.  

 

CIRCUMSTANCES AND EFFECTS OF CONSTRUCTION PROJECT 

ABANDONMENT IN NIGERIA 

From the overview above some researchers have identified some number of 

construction project abandonment in Nigeria. The Causes and effects of that 

construction project abandonment in Nigeria would be discussed below: 

In a research conducted by Olusegun and Michael (2011) examined the causes 

and effects of such abandonment of construction project by using a designed 

structured questionnaire and obtained data from Building Professionals and 

Contractors that have practiced in the South Western Nigeria, six states 

including Lagos state, with an experience of ten (10) years and above. The sixty-

two completed questionnaires formed the sample size for the study and were 

analysed by the use of a statistical tool known as Relative Important Index 

(R.I.I.). The findings from the research demonstrated the reasons for 

construction project abandonment as: inadequate project planning, insufficient 

fund, inflation, bankruptcy of contractors, variation of project scope, political 

factor, demise of client, incompetent project administrator, wrong estimate, 

inadequate cost management, faulty design and delayed payment. The research 
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highlighted some of the Impacts of project abandonment as to include: 

disappointment of the populace/clients, low living standard, wastage of assets, 

decreased in employment opportunities, reduction in tempo of development 

activities, reduction in income accruing to government, difficulty in securing 

foreign credits facilities. 

Furthermore, in another research study conducted by Woka and Miebaka (2014) 

evaluated the genesis and impacts of abandonment of the development project 

in relation to real property values using a quantitative research approach with 

likert scale questionnaire designed and distributed to 213 respondents. One 

hundred and forty five (145) questionnaires were duly completed and returned 

which give a response rate of 68%. The research further used Relative 

Importance Index (R. I. I) to analyse the result. The research revealed that at 

least twenty two (22) reasons were among the causes of construction project 

abandonment in Nigeria with most of them in conformity with the findings of 

Olusegun and Michael (2011). The study further included leadership instability, 

land disputes/legal issues and change in investment purpose as other factors that 

brought about construction project abandonment in Nigeria. More so, leadership 

issues can be attributed to government involvement or its legal framework for 

proper execution of a construction project. 

However, change of investment and land dispute might have been addressed at 

the pre-procurement stage by the client so that the contractor can only enter into 

the site and commence the project. In a nutshell, this may be linked to the poor 

procurement process which in turn led to the construction projects 

abandonment. Some reasons advanced by Olalusi and Otunola (2012) on a 

review conducted to ascertain the causes and solution of abandonment of 

building projects in Nigeria through interview, questionnaire administration and 

review of related literature; found that some causes are attributed to 

government, consultant and infrastructure facilities and the result were 

presented in table I, II, III 

 

TABLE I ROLES OF GOVERNMENT ON PROJECT ABANDONMENT 

FACTORS  RESPONSES PERCENTAGE RANK 

Non/Delayed payment 

Corrupt officials 

Politics 

90 

50 

50 

36 

20 

20 

1 

2 

3 
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Procurement method 

Prequalification procedure 

40 

20 

16 

8 

4 

5 

Source: Olalusi and Otunola (2012) 

 

TABLE II ROLES OF CONSULTANT ON PROJECT ABANDONMENT 

FACTORS  RESPONSES PERCENTAGE RANK 

Underpricing of Bill 

Inadequate Machines & Equipment 

Diversion of Project Resources 

Poor Contractors Pre-qualification 

Inadequate manpower 

80 

60 

50 

40 

20 

32 

24 

20 

16 

8 

1 

2 

3 

4 

5 

Source: Olalusi and Otunola (2012) 

 

TABLE III INFRASTRUCTURAL FACILITIES INTALATION 

FACTORS  RESPONSES PERCENTAGE RANK 

Road Network 

Water supply 

Electrical supply 

Other facilities 

95 

75 

40 

30 

38 

30 

16 

12 

1 

2 

3 

4 

Source: Olalusi and Otunola (2012) 

 

Tables I and Table II above shows that both government and consultant have an 

important part to play in overseeing occurrences of construction project 

abandonment. The majority of the cases scored as a source of project 

abandonment could have been exceptionally taken care of at the 

prequalification phase of the contract which agreed with the recommendation 

proffered by Olusegun and Michael (2011). Table III demonstrated that non-

provision of infrastructure services that would have generally improved project 

execution prospect was not given by relevant departments. Such facilities were 

an integral part of the construction process at the beginning of construction, 

during construction and post construction stage. All these have contributed 

seriously on the construction project abandonment in Nigeria. Olalusi and 

Otunola (2012) opined that infrastructure facilities provisions enhance 

construction project execution and absent of such infrastructures may result to 

construction project abandonment. In most of the emerging countries provision 
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of infrastructure facilities such as water, electricity, roads, health care facilities 

and so on, is been provided by government as such there is huge financial 

burden to government, that makes government not to fulfill some of the 

legitimate policies that resulted on given less attention to some sectors which 

construction falls among.  

Moreover, in a research to evaluate the effects of communication in 

construction project delivery in Nigeria conducted by Tipili, Ojeba and Iliyasu 

(2014) examined the effects of communication in construction project delivery 

in Nigeria using a qualitative research approach. The research sampled forty 

(40) Professionals being employed in the construction industry in Bauchi State, 

Nigeria. Those Professional sampled included Quantity Surveyors, Project 

Managers, Architects and others. The study revealed that within the Nigerian 

construction industry, there is a high level of acceptance of the significance of 

project communication and its impacts within the sector. Despite that, there 

have been numerous obstructions to successful communication on a 

construction project in Nigeria. These comprises: unclear communication 

object, undefined channels of communication, ineffective reporting framework, 

poor communication/correspondence between the parties on the project, 

stereotyping and language barrier. Finally, the study found that poor 

communication had brought about project delays, project financial overrun and 

project abandonment. 

In comparison with a research conducted by Ampofo, Tutu, Nelson and Ofori 

(2014) titled “A Model for Reactivating Abandoned Public Housing Projects in 

Ghana” examined the root causes of public housing project abandonment, with 

the aid of “root cause analysis”, to identify the causes of public housing project 

abandonment in four well-documented cases of abandoned public projects 

drawn mainly from literature. The research employed Case-study technique as 

an approach for the study. However, since it is a widely accepted approach for 

model building research that builds on the rich empirical reality of the case data 

(Ampofo, et al., 2014). The research also involved an extensive review of 

relevant literature on government strategies for housing delivery in Ghana since 

independence as well as some private effort. The government affordable 

housing project at Asokore Mampong in the Ashanti Region, Kpong and 

Borteman in the Greater Accra Region and Cape Coast in the Central Region of 

Ghana were selected as case studies. They were also chosen to establish the 

reasons for non-completion of the projects from the perspective of all 
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stakeholders using an interview guide. In all, five (5) contractors, three (3) 

consultants and personnel at the Ministry of Water Resources, Works and 

Housing were interviewed. The findings are synthesised into a Cause-Effect 

Summary (CES), culminating in a model for reactivating the abandoned 

housing project. The findings identify three (3) major categories of causes for 

public housing project abandonment, namely: poor project implementation; 

negative political practice by the governments that result in abandonment of 

public projects; absent of proper framework/structures that ensure the 

continuation of public projects when new government come in to power. These 

three (3) major classes of causes are iteratively refined and eventually, the root 

causes emerge. This data is then used as a guide, with the aid of “Circumstances 

and Effect Diagram”, to come out with a model that could be used to revive 

abandoned housing projects as well as ensure its sustainability.  

The research suggested three (3) main factors that when adopted could lead to 

project restoration. They are: proper implementation of public housing project; 

positive politics practiced by government; adequate structures that ensure 

continuation of public housing projects when there is a change in government. 

However, the causes of construction project abandonment listed above by 

Ampofo, et al. (2012) have a strong relationship with a research findings by 

Olalusi and Otunola (2012), and a report by El-Rufai (2012) that government is 

number one party to be blamed when it comes to the issues of construction 

project abandonment in a particular country especially the emerging countries 

regardless of whether the project is public or private. Most of the governments 

of the developing countries lack a reliable or strong regulatory framework for 

the construction industries, and those who have it lack the ability to implement, 

which as a result became an obsolete and unused legislative pieces of writing. 

Akogun (2013) carried out a research to investigate the causes and effects of 

construction project abandonment in Ilorin metropolis, Nigeria using a simple 

random sampling method to obtain data from the study area from the landlords 

and tenants as a target population for the study. A sample size of 60 occupied 

properties was selected using simple random sampling method for questionnaire 

administration. The officers of Kwara State Investment and Property 

Development Company in charge of allocation and management of houses in 

the estate were also interviewed. Secondary data were sourced from relevant 

published materials such as: conferences, textbooks, journal articles, internet 

sources and so on. The data collected were analyzed by frequency tables and 
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percentages for simplicity and clear understanding. The research found that 

most of the sites were abandoned because of high cost of constructions, slack 

attitude of contractors and developers. And the main consequences of such 

construction project abandonment identified by the research are social 

problems, hiding place or abode for dangerous animals, criminals and fear of 

sudden collapse of the structure. Abandonment of a construction project is not 

good for the economy as it results in waste of resources among other effects 

which are hydra-headed in nature. 

To complement those researches carried out to ascertain the causes and effects 

of construction project abandonment in Nigeria which gave much emphasis on 

the construction of residential properties. A separate research study conducted 

by Okigbo (2012) examined the causes of highway failure in Nigeria using a 

secondary source of data to establish the causes and the resultant effects of 

highway failures in Nigeria. The research obtained information from published 

sources such as; conference precedence, textbooks, journals, newspapers and 

diary records from the Nigerian Federal Ministry of Works. The researcher 

further uses descriptive statistical tool to present and analyse the data; and found 

that poor design and construction, poor maintenance of already built highways, 

use of low quality materials in construction, poor workmanship and poor 

supervision of construction work and the plying of heavy traffic that were not 

meant for the road on the road are the major causes of such failure which in turn 

resulted to abandonment of the roads in terms of refurbishment or 

reconstruction. 

From the aforementioned there is no any significant different between the 

causes and effects of construction project abandonment of residential properties 

and that of infrastructure development such as roads, railways, bridges etc. In 

fact based on the findings of Olalusi and Otunola (2012) agreed that lack or 

absent of good road network contributed about 38% of the construction project 

abandonment in Nigeria. It is pertinent to say that lack of following due process 

in construction project in Nigeria contributed so much to the lingering problems 

in the construction industry in Nigeria. Research conducted by Ameh and 

Ogundare (2013) examined the impact of due process policy on construction 

project delivery in Nigeria. According to Ameh and Ogundare (2013) due 

process is geared towards infusing the needed fiscal discipline and sound 

economic principles to ensure transparency, accountability and rebuild public 

trust in governance by attacking the much abused processes in the past. Ameh 
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and Ogundare (2013) conducted a research in ‘Lagos state’ on Impact of due 

process policy on construction project delivery in Nigeria, they described Lagos 

as the heart centres of commercial activities in Nigeria with relatively high 

degrees/percentages of construction activities as well as large consolidation of 

building contractors and clients/property developers of various types and sizes. 

The population of the study comprises builders, civil engineers, architects and 

quantity surveyors who are the important Professionals representing the client, 

contractor and consultant organisations in the procurement process. Stratified 

random sampling technique was also employed in reaching sample size of fifty 

two (52) construction industries professional from client/government 

establishments, consulting and contracting organisations in the study area. The 

results show that due process policy has a very positive impact in Nigeria’s 

procurement system. Compliance to due process proceedings had highest 

impact on cost savings, prequalification of contractors and detailed project 

design, quality of project delivery, and project duration, which in turn bring 

about successful project delivery and at the same time reduce the extend of 

construction project abandonment. 

 

METHODOLOGY 

This study employed the use of Systematic Review and Meta-analysis, forty 

five (45) literatures were identified and sourced, and fifteen (15) were selected, 

and a thorough review was conducted and findings were made and reported 

above.  

 

CONCLUSION AND RECOMMENDATION 

This research critically examined the circumstances and the resultant effects of 

construction project abandonment in Nigeria through an extensive review of 

related literature with significant findings as to the causes of such construction 

project abandonment to include; inadequate project planning, poor project 

implementation, insufficient funds, inflation in the economy, bankruptcy of the 

contractor, wrong estimation, inadequate cost management, faulty design, delay 

payment, leadership instability, land disputes, change in investment purpose, 

corruption, politics, unclear communication mechanism, absent of due process 

in procurement method. 

Moreover, the consequences of such abandonment comprise; disappointment of 

the populace/client, creation of low leaving standard, wastage of resources, 



263  africanscholarpublications@gmail.com                                                                               

 2022 

 

decrease of employment opportunities, reduction in tempo of construction 

activities, reduction in income accruing to government, difficulty in securing 

foreign loan, social problems, the abandoned project serve as an abode to 

criminals and dangerous animals, and if care is not taking it may suddenly 

collapse. 

Consequently, the research recommended that; all the stakeholders in 

construction industry such as government, clients, contractors, professionals, 

professional bodies etc. should as the matters of necessity do their best to 

ameliorate this ugly situation, so that there will going to be a transformation in 

the construction sector in particular and the Nigerian economy at large. 
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