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Abstract 
This study examined the effect of organizational conflict on employee job 

satisfaction in federal medical center Yola, Adamawa State. A survey 

research design was employed for this study in which questionnaire was 

used to generate responses. The population of the study is 1832 staff of 

Federal Medical Center Yola drawn from various departments out of which 

328 respondents were drawn using Yamani’s (1967) formula. Correlation 

and regression analysis were used to analyze the data with the help of SPSS 

Version 24. The findings of the study revealed that there is a significant 

positive relationship between interpersonal conflict, intragroup conflict and 

employee job satisfaction in Federal Medical Center, Yola but intergroup 

conflict failed to show significant relationship with employee job 

satisfaction. It is recommended that to enhance job satisfaction among staff 

of Federal Medical Center, it is imperative to improve harmony and ensure 

good match between the employees needs and the needs of the organization. 

The management of federal medical center, Yola should place less emphasis 

on intergroup organizational conflict among the employees as it does not 

affect job satisfaction. It was concluded that organizational conflict played 

a significant role on employees’ job satisfaction.  
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Introduction  
Employees’ job satisfaction is 

essential in today’s competitive and 

dynamic business environment. 

Globalization and technological 

advances has challenged and 

improved the traditional way and 

manner organizational activities are 

being carried out thereby increased the 

level of satisfaction among 

employees. Job satisfaction can be 

defined as a sense of employee 

achievements and successes (Dziuba, 

Ingaldi & Zhuravskaya, 2020). It is a 

pleasurable emotional state resulting 

from the appraisal of one’s job 

(Kumari & Pandey, 2011). Job 

satisfaction helps organizations to 

achieve higher productivity, employee 

loyalty and customers’ satisfaction. 

Employee job satisfaction is a result of 

employees’ perception of how well 

their job provides those things that are 

viewed as important. There are three 

important dimensions to job 

satisfaction to include; emotional 

response to a job situation, how well 

out comes meet or exceed 

expectations, and representation of 

several related attitudes, (Muhammad, 

2016). Job satisfaction is significant 

because a person's attitude and beliefs 

may affect his or her behavior and 

cause a person to work harder or work 

less, (Shanmuga & Vijayadurai, 

2014). Job satisfaction also impacts a 

person's general well-being for 

the simple reason that people spend a 

good part of the day at work. 

Consequently, a person's 

dissatisfaction with work could lead 

to dissatisfaction in other areas 

of life.  

Organizational conflict is a 

disagreement between individuals or 

groups within the organization, which 

can center on factors ranging from 

resource allocation and divisions of 

responsibility to the overall direction 

of the organization. Conflict means 

struggle between people with 

differing wants, thoughts, ideas, 

values, or goals. However, the results 

of conflict are not predetermined. 

Conflict might escalate and lead to 

nonproductive results, or beneficially 

resolved and lead to quality final 

products, (Bauer & Erdogan, 2010). 

Therefore, understanding the effect of 

conflict is essential to an organization. 

Conflict results because of 

Keywords: Organizational conflict, Interpersonal, Intergroup, Intragroup, 

job satisfaction 
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miscommunication between people 

with regard to their needs, ideas, 

beliefs, goals, or values, conflict has 

both positive and negative impact on employees’ job satisfaction, as it can lead 

to low performance, or workplace violent behavior.  Surprisingly, a moderate 

amount of conflict can actually be a healthy and necessary part of organization 

life (Amason, 1996). A functional view often believes that a successful 

organization actually needs and thrives on conflict to bring diverse opinions to 

the management suite. Therefore, this study is aimed at examining the effect of 

organizational conflict on employee job satisfaction in Federal Medical Center 

Yola.  

 

Problems  

Job satisfaction is of great importance to staff in an organization since it is one 

of the main factors that motivate staff to put more effort (Mallikarjuna, 2012). 

Job satisfaction is a very important issue because employees with high job 

satisfaction have a positive attitude toward their work, while employees with 

low job satisfaction can have negative feelings about their work. However, 

some organizations still pay less attention to the importance of job satisfaction 

which leads to high turnover among staff (Albattat & Som, 2013).  Globally, 

job satisfaction and organizational conflict issues exist among several 

organizations like in India, medical doctors’ strikes over equal-work-for-equal-

pay in 2017 in which the Bihar state government terminate the contract of 

80,000 striking workers (Anand, 2017). Stephen, (2016) explained that hospital 

doctors in England staged their first strike in four decades on Tuesday 10th 

January, 2016, disrupting treatment for thousands of patients in the National 

Health Service and escalating political tensions, due to issues relating to job 

satisfaction. The Nigeria health care sector has been affected by series of job 

satisfaction problems leading to multiples of strikes (Otobo, 2005). Currently, 

the nation’s hospitals were put to a total and indefinite strike as declared by 

National Association of Resident Doctors on 2nd August, 2021 in view of 

that Dodo (2021) confirmed that Corps members replaced the striking 

doctors in the Federal Medical Centre, Yola.  

Theoretically, several studies on the effect of conflict and job satisfaction, has 

been carried out in different countries that reported different findings to include 

the work of (Vorina, Simonic, & Vlasova, 2017; Tepayakul & Rinthaisong, 

2018, Iiham 2019, Agusramadani & Amalia, 2018; Ali & Huang, 2018; 

Wonder, Peter, & Darko, 2018; Thevans & Saranraj  2018; Panayiotopoulos, 

Petta & Karanikola,  2018). These variations of findings suggest for further 

study to validate or refute the findings and also ensure generalizability. Hence, 

https://www.healthissuesindia.com/2018/02/24/21311/
https://www.healthissuesindia.com/2018/02/24/21311/
http://www.nytimes.com/by/stephen-castle
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this study examined the effect of organizational conflict on employee job 

satisfaction in Federal Medical Center Yola, Adamawa State Nigeria as most of 

the studies carried out were done in different countries outside Nigeria and 

Adamawa State in particular. Methodologically, studies that involved job 

satisfaction have used generic method of analysis ranging from Chi square, T – 

test, Z – Score, and simple percentages which has no robustness in predicting 

effects (Lowry & Gaskin, 2014). However, this study would use correlation and 

regression analysis with the help of SPSS V 23 to analyze the data. The 

following research questions were formulated to guide the research in achieving 

the objectives of the study.  

1. What are the effects of interpersonal organizational conflict on 

employee job satisfaction in federal medical center, Yola? 

2. What are the effects of intergroup organizational conflict on employee 

job satisfaction in federal medical center Yola? 

3. What are the effects of intra group organizational conflict on employee 

job satisfaction in federal medical center, Yola? 

 

Literature Review  

Concept of Job Satisfaction  

Job satisfaction is a significant subject for every organization in various 

industries (Hee, Shi, Kowang, Fei & Ping, 2020). Job satisfaction is one of the 

vital needs of most employees in any well-structured organization with 

corporate management. Job satisfaction refers to how pleasurable an individual 

is with his or her job (Georgios, Eleni & Zoe 2018). Amalia, (2018) explained 

job satisfaction as a "security feeling" or employees' sense of security to the 

work both in terms of socioeconomic (salary and social security) as well as 

psychological aspects such as career opportunities. Fathoni (2016) explained 

job satisfaction as an emotional attitude that is fun and loving.  It is believed 

that the prospect of a business depend on the level of employees’ satisfactions 

(Wonder & Peter, 2018). Job satisfaction has three dimensions which are; 

physical satisfaction which involves the employee been paid salary, safe 

working environment and working conditions. Secondly, intellectual 

satisfaction which includes the employee’s having the opportunity for 

promotion, employee given the chance to exercise their skills and ideas. The 

third dimension of job satisfaction is the emotional satisfaction which deals with 

workplace respect, loyalty, empathy and appreciation the employee gets at 

workplace (Jurek, 2010).    

Meaning of Organizational Conflict  

Organizational conflict is the disagreement between individuals or groups 

within the organization, which can center on factors ranging from resource 

allocation and divisions of responsibility to the overall direction of the 
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organization. Conflict has been viewed as evil, but constructive conflict 

management is a high point for any organization (John-Eke & Akintokunbo, 

2020). Conflict means struggle between people with differing wants, thoughts, 

ideas, values, or goals (Wonder & Peter, 2018). Conflict might escalate and lead 

to nonproductive results or beneficial if resolved and lead to quality final 

products (Zahid, 2017). Omisore and Abiodun (2014) explained organizational 

conflict as a state of discord caused by the actual or perceived opposition of 

needs, values and interests between formal authority and power and those 

individuals and groups affected conflict takes many forms in organizations.  

There are disputes over how revenues should be divided, how the work should 

be done, and how long and how people should work. There are jurisdictional 

disagreements among individuals, departments, and 

between unions and management. Conflicts occur in organizations as a result of 

competition for supremacy, leadership style, scarcity of common resources 

(Omisore & Abiodun, 2014). There are subtler forms of conflict involving 

rivalries, jealousies, personality clashes, role definitions, and struggles 

for power and favor.   

 

Types of Organizational Conflict  

Due to immense social interaction that takes place in an organization, conflict 

is unavoidable (John-Eke & Akintokunbo, 2020). Conflict affecting 

organizations can occur in individuals, between individual and between groups. 

Conflicts within work groups are often caused by struggles over control, status, 

and scarce resources. Conflicts between groups in organizations have similar 

origins. The constructive resolution of such conflicts can most often be 

achieved through a rational process of problem solving, coupled with a 

willingness to explore issues and alternatives and to listen to each other. A 

personal conflict involves a conflict between two people, most often from a 

mutual dislike or personality clash (Toolingu, 2012). Conflict arises in groups 

because of the scarcity of freedom, position, and resources. People who value 

independence tend to resist the need for interdependence and, to some extent, 

conformity within a group. People who seek power therefore struggle with 

others for position or status within the group. Rewards and recognition are often 

perceived as insufficient and improperly distributed, and members are inclined 

to compete with each other for these prizes. In western culture, winning is more 

acceptable than losing, and competition is more prevalent than cooperation, all 

of which tends to intensify intragroup conflict. The major types of 

organizational conflict includes; interpersonal conflict, intragroup conflict and 

intergroup conflict (Mwaniki & Muathe, 2021). Interpersonal conflicts or social 

conflicts are conflicts that manifest between people which are involved in the 

project or between different groups of interest. The interpersonal conflict is the 

https://en.wikipedia.org/wiki/Conflict_(process)
https://en.wikipedia.org/wiki/Organization
https://en.wikipedia.org/wiki/Individual
https://en.wikipedia.org/wiki/Departmentalization
https://en.wikipedia.org/wiki/Trade_union
https://en.wikipedia.org/wiki/Management
https://en.wikipedia.org/wiki/Jealousies
https://en.wikipedia.org/wiki/Personality_clashes
https://en.wikipedia.org/wiki/Power_(social_and_political)
https://en.wikipedia.org/wiki/Individual
https://en.wikipedia.org/wiki/Conflict_resolution
https://en.wikipedia.org/wiki/Intragroup_conflict
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process through which a person or a department frustrates another from 

obtaining the wanted result (Nistorescu, 2006). Intragroup conflict refers to the 

type of conflict that arises as a result of disagreements or differences among the 

members of a group or its subgroups with regards to goals, functions or 

activities of the group. This type of conflict arises sometimes as a result of 

leadership style of the group or subgroup, task structure, group composition and 

size, also external threat to the group (Rahim & Bonoma, 2009). Intergroup 

conflict refers to disagreement or dissatisfaction between members of two or 

more groups or their representatives over certain issues like authority, territory 

and or resources.  

 

Interpersonal Conflict and Job Satisfaction  

Interpersonal conflicts are conflicts that manifest between people which are 

involved in a project or between different groups of interest (John-Eke & 

Akintokunbo, 2020). This shows that interpersonal conflict is sufficiently 

important that they need to be more thoroughly investigated because it is 

considered as a daily challenge in an organization. Employees with 

interpersonal conflict usually complained for poor job satisfaction (Wafaa, 

2016). Lachowski, Magdalena, Jerzy and Bogusława (2018) investigated on job 

satisfaction and interpersonal conflict among employees in Poland and found 

out that the overall level of satisfaction with interpersonal conflict among 

employees job satisfaction in Poland is high. Hasanati, Winarsunu, and Vironica 

(2018) in their study found out that interpersonal conflict in the workplace has 

a direct effect on job satisfaction and counterproductive work behaviour. 

H1:  There is a significant relationship between interpersonal conflict 

 and job satisfaction  

 

Intergroup Conflict and Job Satisfaction 

Intergroup conflict refers to disagreements that exist between two or more 

groups and their respective members. However, this can also reflect any type of 

formal or informal disagreements between varying groups such as political 

parties or activist groups. Intergroup conflict is in many ways the source of the 

out group bias that discriminates which causes job dissatisfaction in the 

organization (Sherif, Muzafer, Mifflin., Boston, 1966). 

Empirically, Arafat, Nasef and Elkashif (2018) investigated among 150 

professional nurses in Benha city, Egypt on interpersonal conflict and job 

satisfaction result reveal that there was a significant negative correlation 

between interpersonal conflict and job satisfaction among studied nurses. 

Ayoko, Callan, and Hartel, (2003) investigated on intergroup conflict and job 

satisfaction amongst health workers in Kenya and found out that intergroup 

conflict negatively affect job satisfaction. It is clear that intergroup conflict and 

https://www.researchgate.net/profile/Wafaa_El-Hosany
http://www.aaem.pl/Author-Stanis%C5%82aw-Lachowski/842
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job satisfaction is negatively linked because when intergroup conflict is present 

in an organization it brings about depreciation in job satisfaction of employees. 

In addition to these negative consequences, persistent intergroup and 

interpersonal conflict also results in reduced coordination and collaboration and 

low efficiency for Health-care teams (De Dreu et al., 1999; Spector & Jex, 

1998). 

H2: There is a significant relationship between intergroup conflict and 

 job satisfaction 

 

Intragroup Conflict and Job Satisfaction  

Intragroup conflict refers to disagreements or differences among the members 

of a work group with regard to group goals, functions, or activities (Frone 2000; 

Saijo, Ueno & Hashimoto, 2008; Cox 2003). Ikeda, Nakata, Takahashi, Hojou, 

Haratani, Nishikido, Kamibeppu, (2009) Hanif, Khan, Adeel and Shah (2016) 

investigated on the impact of Intra-group conflict and job satisfaction in 

Pakistan and found out that intragroup conflict had direct negative effects on 

job satisfaction and group performance. Kawakami and Tsuno (2009), 

investigated on intragroup and intergroup Conflict at Work, Psychological 

Distress, and Work Engagement and have found out that intragroup conflict is 

associated with greater psychological distress for males which affects job 

satisfaction. 

H3:  There is a significant relationship between Intragroup Conflict and 

 Job Satisfaction 

 

Theoretical Framework  

Conflict theory is most commonly associated with Karl Marx (1818–1883), the 

conflict theory claims that society or organizations are in a state of perpetual 

conflict because of competition for limited resources and that social order is 

maintained by domination and power, rather than consensus and conformity. 

The theory revolves around concepts of social inequality in the division of 

resources and focuses on the conflicts that exist between classes in workplaces. 

Applying this theory on organization, it’s considered conflict that arises 

between the subordinate and the superior and the extent to which this conflict 

affects the performance of the organization and job satisfaction. The implication 

of this theory is that those in possession of power or resources in an 

organization will hold on to it, while subordinates will do whatever they can to 

obtain the resources. Therefore, conflict in organization is not an exception as 

organizations encounter conflict between both upper class that is superior staff 

and the lower class who are the subordinates. Mills (2007) explained that social 

structures are created through conflict between people with differing interests 

and resources. However, the conflict theory is adopted as the theoretical 

https://www.researchgate.net/profile/Norito_Kawakami
https://www.researchgate.net/profile/Kanami_Tsuno2
https://en.wikipedia.org/wiki/C._Wright_Mills
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framework for this study because it direction aligned with the focus of this study 

considering that organizational conflict exists between the superior (upper 

class) and the subordinates (lower class) or among the cadres.  

Model of the Study  

 

 
 

The model above showed link between the independent variables 

(Organizational conflict) and the dependent variable (Job satisfaction). 

Particularly, it’s shows the dimensions of organizational conflict which include; 

interpersonal conflict, intergroup conflict and intra group conflict with a 

direction to how they influence job satisfaction which is considered as the 

dependent variable in this study.   

 

Methodology 

This research was conducted using an explanatory survey research design 

because it seek to explain the effect of independent variables on the dependent 

variable of the study and it’s provide the researchers with an avenue to 

effectively gain the information required from a group of respondents and 

analyzed their responses. The population for this study covered the staff of 

Federal Medical Center Yola (FMCY) amounting to 1832 drawn from various 

departments. The sample size for this study is 328 respondents based on Yaro 

Yammane scientific method of determining sample size adequacy. The  

questionnaire was used as the instrument of data collection and was anchored 

on likert five scale ranging from 1 representing strongly agree to 5 representing 

strongly disagree. The data collected was analyzed using correlation and 

Job Satisfaction  

Interpersonal organizational conflict 

Intergroup organizational conflict 

 

Intra group organizational 

Conflict  

Independent Variables  

Dependent Variable 

Source: Researcher Compilation, 2021 

H1 

H2 

H3 
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regression analysis with the help of statistical product and service solution 

version 24. 

 

 

Results and Discussion  

Out of 328 questionnaires distributed 289 were returned representing 88 % 

while 39 questionnaires were not returned. Out of the returned questionnaires, 

five were not useable because of incomplete filling and were removed from the 

analysis. Hence, the study analysis was based on 284 valid returned 

questionnaires. 

 

Normality 

Normality assumption of data distribution is achieved using many ways but for 

the purpose of this study histogram residuals was used. Using this approach, the 

distribution for the plot needs to appear normally distributed. This mean that, 

the assumption of normality test is met when the residuals of the histogram  fall 

along the diagonal with no systematic departures as can be seen from the 

histogram of the standardized residual below. The histogram below 

demonstrates that the normality assumption for this study is not violated since 

almost all the bars on the histogram were closed to normal curve, hence the 

distribution is normal. 

 
Correlation Analysis  

Pearson correlation coefficient is an indicator used to determine the degree and 

the direction of correlation between the exogenous variables and the 
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endogenous variable of a study (Hee, Shi, Kowang, Fei & Ping, 2020). The 

closer the coefficients to an absolute value of 1, the higher the degree of 

correlation (Sekaran, 2003). Table 4.1 below presents the correlation analysis 

between organizational conflict and employee job satisfaction in Federal 

Medical Center Yola. The correlation analysis is conducted before hypothesis 

testing in order to determine if relationship exist between the variables under 

investigation. Another essence for using correlation is to check for 

multicollinearity. Practically, when two or more variables are highly correlated 

the determination of important predictors becomes confused.  

 

Table 4.1 Correlation Matrix  

Variables of the 

Study 

Interpersonal 

Conflict 

Intergroup 

Conflict 

Intragroup 

Conflict 

Job 

Satisfaction 

Interpersonal 

Conflict 

1 
   

Intergroup Conflict .329** 1 
  

Intragroup Conflict .282** .456** 1 
 

Job Satisfaction  .468** .285** .386** 1 

    Source: SPSS Output, 2021 
   

 

In this study the highest correlation between the independent and dependent 

variables as shown in the correlation matrix table was between interpersonal 

conflict and job satisfaction which was positively significant at (r = .468. p < 

.000). Considering this highest value of the correlation coefficient it means that 

all the variables of this study were within the acceptable range and hence would 

not cause any problems of multicollinearity. In the case of correlation between 

intragroup conflict and the dependent variable job satisfaction, result 

demonstrates that there is significant relationship between them at (p = .000, r 

=.386), This indicates that intragroup organizational conflict have a significant 

relationship with job satisfaction. Also the matrix table above revealed that 

intergroup conflict is correlated with job satisfaction at (P =.000, r = .285). This 

implied that significant relationship exist between intergroup conflict and 

employees’ job satisfaction. 

 

Regression Analysis  
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To conduct hypothesis testing, this study used multiple regression analysis 

which is appropriate for two or more variables. The results of hypothesis testing 

related to the effects of organizational conflict on employees job satisfaction in 

Federal Medical Center Yola was presented below. The correlation analysis was 

conducted to establish the relationship between the study variables. The 

multiple regressions R square (R2) and adjusted squared multiple regressions 

(R2 adj) indicate how well is the combination of independent variables predicts 

the dependent variable. The result showed that the regression analysis with all 

the variables were significant at R = .537a, R2 = .288, R2 adjusted = .281, P 

=.000.   This means that the multiple regression coefficients between the 

independent and the dependent variables were .288. Specifically, all the 

organizational conflict dimensions including interpersonal, intergroup, 

intragroup conflicts have accounted for 28.1 % of the variation in the 

performance among employees of federal medical center. The value of the R2 

is dropped to just (0.007 %) in the R2 adj this indicates that the cross validity of 

this model was fine. The F- values of (37.829) shows that the models had overall 

significant results. In another word, the model indicated linear relationship 

between the variables and significantly predicted the dependent variable 

(employees’ job satisfaction). 

 

Table 4.2 Result of Multiple Regression Analysis 

Independent Variables  Beta (β) Value  T-Value  P- Value    

Interpersonal Conflict .709 6.991 .000 
 

Intergroup Conflict .063 0.726 .468 
 

Intragroup Conflict .437 4.542 .000 
 

F Value 
   

37.829 

R 
   

0.537 

R Squared 
   

0.288 

Adjusted R Squared 
   

0.281 

Durbin Watson       1.82 

Source: SPSS Output, 2021 
   

 

As expected, the result demonstrated that two (2) out of three (3) of the 

organizational conflicts (interpersonal conflict and intragroup conflict) were 

significantly related with job satisfaction among employees. However, only 

intergroup conflict that failed to show significantly relationship with job 

satisfaction. Additionally, among all the independent variables of the study 
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interpersonal conflict (β = .709, t = 6.991, p = .000) had the highest, strong and 

positive standardized beta value coefficient. This indicates that interpersonal 

conflict was the most important variable in predicting job satisfaction among 

employees. The other predictors that are important in predicting job satisfaction 

is the intragroup conflict (β = .437, t= 4.542, p = .000). Among the tested 

predictors it was only intergroup conflict that demonstrated non-significant 

effect on job satisfaction among employees. Therefore, two of the 

organizational conflict (interpersonal and intragroup conflict) impacted on job 

satisfaction among employees as hypothesized. Whilst hypotheses 1 and 3 are 

accepted, hypothesis 2 was rejected.    

 

Table 4.3 Summary of the Study Findings on the Hypotheses   

Hypotheses     Remark 

H1 There is a significant relationship between 

interpersonal conflict and job satisfaction among 

employees of federal medical center Yola, 

Adamawa State. 

Significant 

H2 There is a significant relationship between 

intergroup conflict and job satisfaction among 

employees of federal medical center Yola, 

Adamawa State. 

Not  

Significant 

H3 There is a significant relationship between 

intragroup conflict and job satisfaction among 

employees of federal medical center Yola, 

Adamawa State. 

 

Significant 

Source: Field Survey, 2021  

 

The first objective of this study was to examine the effect of interpersonal 

organizational conflict on employee job satisfaction in federal medical center, 

Yola and it was found that interpersonal organizational conflict is thought to be 

a stronger predictor of job satisfaction consistent with the findings of (Wafaa, 

2016; Wonder & Peter, 2018). The second objective was to assess the effect of 

intergroup organizational conflict on employee job satisfaction in federal 

medical center Yola. From this perspective, intergroup organizational conflict 

has proved to be insignificant at t-value of .726 and p-value of .468 which shows 

that intergroup organizational conflict does not affect Job satisfaction among 

employees in federal medical center Yola. The third objective of this study was 

to examine the effect of intra group organizational conflict on employees’ job 

satisfaction in federal medical center, Yola and it was found out that intra group 

organizational conflict has a significant positive effect on employee job 

satisfaction in federal medical center Yola. 

https://www.researchgate.net/profile/Wafaa_El-Hosany
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Conclusion and Recommendations 

This study examined the relationship between organizational conflict and job 

satisfaction in federal medical center Yola, Adamawa State Northeast Nigeria. 

It was found out that organizational conflict has a significant effect on 

employees’ job satisfaction. Specifically, interpersonal organizational conflict 

which refers to how well individuals can interact with others in the workplace 

has a significant effect on their job satisfactions. But in the case of intergroup 

conflict which refers to disagreements that exist between two or more groups. 

It was found out that intergroup conflict has no significant effect on job 

satisfaction. This is because intergroup conflict largely focuses on group instead 

of individuals.  The findings also revealed that intragroup conflict have a 

significant positive effect on employees’ job satisfaction. However, it is 

recommended that the management of federal medical center Yola should avoid 

any tendencies for increasing interpersonal and intragroup conflict as they affect 

employees’ job satisfaction at work. However, the management should place 

less priority on intergroup conflict since it is found not to affect job satisfaction 

among employees  
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