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Introduction  
Human being differs in temperament 

while some are naturally idealistic, 

hopeful and optimistic, conscious and 

pessimistic. All these make human 

being to be complex in nature. These 

complexities are exhibited nearly in 

all facets of their lives. This makes it 

very difficult to the product of their 

actions and behaviour accurately, yet 

employees constitute the most 

elements in their daily routine job in 

an organization. 

As a result of this difference, 

management must understand the 

philosophy of human nature in other 

to create an enabling environment 
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Abstract 
This researcher discusses the effect of Job Satisfaction on workers 

performance in an organization using Auchi Polytechnic, Auchi as a case 

study. The purpose of the research is to examine the effect of Job Satisfaction 

on workers performance. Primary and secondary sources was used for the 

gathering of data. The primary source focused on the questionnaire and 

personal interview while the secondary source involved the consultation of 

relevant magazines and Journals. Based on analyzed data, it was discovered 

that there is a relationship between workers and management. The 

researcher therefore recommends among others, that adequate incentives 

should be given to workers to motivate them to higher performance and 

productivity in the organization. 
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conducive to employee’s satisfaction.  

Motivation is an instrument used to enhance the performance of the employees. 

The concept of motivation has a direct link to individual employee’s 

performance and ultimately actualization of an organization goals and 

objectives. According to Aluko, M. and  Osuagwu L. (2004) “the people, the 

organization employee are the primary source of income generation, the only 

vehicle through which the organizational objectives can be achieved and the 

only resources which ensure the survival of the organization”. 

What motivate people: motivation can come in two different forms, it can be 

either extrinsic, the employer in the contract of the job provide extrinsic record, 

this include pay, this is important in attracting and retaining employees 

increasing effort and minimizing dissatisfaction while the intrinsic reward are 

related to responsibility to create and increase job satisfaction. 

To satisfy employee therefore, it is essential to create a situation and provide 

incentive, which will allow them to maximize their need. The degree of 

satisfaction obtained by an individual will depend largely upon their own needs, 

expectation and the environment in which they work. Imafidon, (2005), 

To the employees who is employed, compensation for his input must transcend 

the mere provision of food, clothes and shelter, He needs the provision of 

development on the job, medical facilities, job security and good relationship[ 

with colleague and avenue to activate himself as conditioned necessary and 

sufficient for his desire to stay. 

The concept of job satisfaction may appear complex, intractable and often times 

unpredictable. It is mandatory that management retain and maintains employee, 

because they are the vital elements in performing their duties. 

 

Statement of Research Problem 

The satisfaction of employee is the aim of most management in any 

organization. The argument is that a satisfied employee has a better attitude to 

work and the undergone considerable change. 

The greatest problem facing management in an organization is how best to 

manage and direct the action of the employee towards achieving the 

organization goals and objectives and to what extent is workers remuneration 

commensurate with their performance. 

Towards finding a permanent solution to this elusive problem is often pre 

occupied with how best to motivate workers to put effort at work which is both 

satisfying performance. 



135   africanscholarpublications@gmail.com                                                                              
 2021 

  

Operational Definition of Terms 

To aid the understanding of this study, the following terms are defined as used 

in the research. 

Organization: Organization is when two or more people work together in a 

structured way to achieve specific goal. 

Attitude: Attitude is the provision of a state of readiness or tendency to respond 

in a particular way. 

Management: Management is a process of planning, organizing member and 

if using all available organizational resource to reach the stated goals. 

Reward: Reward is something given or received in return of a service rendered. 

Job: Job is an individual price of work that earns him money. 

Salary: This is a fixed regular payment, typically paid on a monthly basis but 

often expressed as an annual sum, made by an employer to an employee, 

especially a professional or white-collar worker. 

 

LITERATURE REVIEW 

Introduction 

Concept of Job Satisfaction 

The concept of job satisfaction in an organization has been defined in various 

ways by occupational socialist because there is no universal acceptable 

definition. However, an attempt has been made to define the concept of job 

satisfaction in an organization and industrial psychology as follows: 

According to Mullins (2002), Job satisfaction as an emotion, a feeling: an 

attitude and matter of perception. What this implies is that organizations should 

pay more attention to their employees. The reaction of the employer must be 

good, meaning that they must be compatible to work together. Also, the manner 

in which an employee interprets a situation in an organization do affect their 

perception for the concept of job satisfaction to be meaningful, the wide range 

of variable relating to workers socio culture, organizational and environmental 

factors had to be met with.  However, the management of organizations must 

be capable of satisfying the needs of their employee in order to attain the set 

goals of the polytechnic. 

According to Judge and Church (2000), Job satisfaction is the most widely 

investigated job attitude as well as the most extensively research subject in the 

industrial organization psychology meaning that the satisfaction one derives 

from his job is the best tool to investigate on his job attitude, therefore, 
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organizations should try as much as possible for their workers to get the total 

maximum satisfaction. 

Some believe job satisfaction simply how content an individual is with his or 

her job, in other words, whether or not they like the job, such as nature of work 

supervision. Other believes it is not as simplistic as this definition suggests and 

instead that multidimensional psychological responses to one’s job are 

involved. Researchers have also noted that hob satisfaction measures vary in 

the extent to which they measure feelings about the job (affective job 

satisfaction). Or cognitions about the job (cognitive job satisfaction). 

 

Expectancy Theory 

Redmond (2009) asserted that expectancy theory of motivation is best described 

as a process theory. It is a theory that provides explanation of why the individual 

workers choose optional behaviour over others. The basic idea behind this 

theory is that people will lead to their desired outcome. This theory is built upon 

the idea that motivation comes from a person believing they get what they want 

in the fork of rewards. Although, the theory is not all inclusive of the individual 

motivational factors, it provides leaders with a foundation on which to build a 

better understanding of ways to motivate workforce. 

Also, porter and Vroom (2009), Classified expectancy theory as a process of 

motivation because it emphasis on the individual perception of the environment 

and subsequent interactions arising as a consequence of personal expectation. 

This theory states that individuals have their different sets of goals and can be 

motivated if they believe that: 

i There is a positive correlation between efforts and performance 

ii That favourable performance will result in a desirable reward. 

iii That the reward will satisfy an important need. 

 

Chen and Fang (2008) see expectancy theory as a practical and positive benefits 

of improving motivation because it do help leaders to create motivational 

programs for their employee in the workplace, therefore, organizations should 

try to adopt  this theory in order for them to be able to create motivational 

programs for their employees.  

They asserted further that  using normative goal theory concluded that mastery 

goal demonstrated a consistent pattern of result relating to adoptive 

motivational pattern. 
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Factors Affecting Job Satisfaction in the organization 

According to Chen and Fang (2008), one approach of the source of job 

satisfaction is to look at the group that seem to be most satisfied professionally 

managers and see what they have that those other workers do not have. 

An employee’s overall satisfaction with his job is the result of a combination of 

factors and financial compensation is only one of them. Management’s role in 

enhancing employee’s job satisfaction is to make sure the work environment is 

positive morale is high and employees have the resources they need to 

accomplish the tasks they have been assigned. 

Salary: If organizations, pays its workers according to their grade. Wages and 

salaries are recognized to be a significant agent on what an employee receives 

in other to meet his basic needs. Employees in that organization often see pay 

or salary as a reflection of their position contribution to the organization. 

Promotion: Promoting workers in an organization is one of the intrinsic 

rewards employers can give to its workers. The organizations should promote 

its workers based on their grade or working experience, promoting employees 

in an organization is based on His performance which enable the employee to 

work effectively and efficiently. 

Workers Group: The group that exists in organizations, has a positive role to 

play in the organization. Employers and employees should not isolate 

themselves from the organization because both are inter dependent and must 

interact with one another. The group that exist in organizations should help to 

accomplish goals, solving problems, attraction of purpose and socio-

psychological needs. 

Supervision: The organizations, must appoint a good supervisor who should 

not be seen as a “masquerade” in the organization by his employee. The work 

an employee does is being affected by the level of supervision emplaced. 

Working Conditions: Because employees spend so much time in their work 

environment each week, it’s important for organizations to try to optimize 

working conditions, such (thing) as providing spacious work areas rather than 

cramped ones, adequate lighting and comfortable work stations contribute to 

favourable work conditions. Providing productivity tools such as upgraded 

information technology to help employees accomplish tasks more efficiently 

contributes to job satisfaction as well. 

Opportunity for Advancement: Employees are more satisfied with their 

current job if they see a path available to move up the ranks in the company and 
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be given more responsibility along with higher compensation. Organizations 

encourage employees to acquire more acquire more advanced skills that will 

lead to the chance of promotion. The motivation (organizations) often pay cost 

of tuition for employees taking university courses, for example. During an 

employee’s annual performance review, a supervisor should map out a path 

showing her what she needs to accomplish and what new skills she needs to 

develop in order to be on a track to advancement within the organization. 

Workload and Stress Level: Dealing with a workload that is far too hearty and 

deadlines that are impossible to reach can cause job satisfaction to erode for 

even the most dedicate employee. Falling short of deadlines results in conflict 

between employees and supervisors and raises the stress level of the workplace. 

Many times, this environment is caused by ineffective management and poor 

planning. The office operates in a crisis mode because supervisors don’t allow 

enough time for employees to perform their assigned tasks effectively or 

because staff levels are inadequate. 

Respect from Co-workers; Employees seek to be treated with respect by those 

they work with. A hostile work environment with rude and unpleasant 

coworkers is one that usually has lower job satisfaction. In an August 2011, 

survey published by for Business. Com, 50% (percent) of those responding said 

they had personally experienced a great amount of workplace in civility. 50 

percent also believe morale is poor where they work. Managers need to step in 

and mediate conflicts before they escalate into more serious problems requiring 

disciplinary action. Employees may need to be reminded what behaviour are 

considered in appropriate when interacting with coworkers. 

Relationship with Supervisor: Effective managers know their employers need 

recognition and praise for their efforts and accomplishments. Employees also 

need to know their supervisor’s door is always open for them to discuss any 

concerns they have that are affecting their ability to do their jobs effectively and 

impeding their satisfaction at the office. 

Financial Rewards: Job satisfaction is impacted by an employee’s views about 

the fairness of the company wage compensation she may be receiving. Auchi 

Polytechnic, Auchi, need to have a mechanism in place to evaluate employee 

performance and provide salary increase to top performances. Opportunities to 

earn special incentives, such as bonuses, extra paid time off on vacations, also 

excitement and higher job satisfaction to the workplace. 
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Factors that Remedy Problems of Workers Satisfaction in an Organization 

The management of the organization has the responsibility for creating a high 

level of job satisfaction. Dr. Edwards Deming said, “The aim of leadership 

should be to improve the performance of man and machine, to improve quality, 

to increase output and simultaneously to bring pride of workmanship to people”. 

A motivating environment is one that gives workers a sense of pride in what 

they do. To show supervisors and management how to build a more productive 

work environment. Here are five step process called the PRIDE SYSTEM, 

Management can improve motivation and job satisfaction within their 

organizations by following this process: 

• Provide a positive working environment 

• Reward and recognition 

• Involve and increase employee engagement 

• Develop the skills and potential of your workforce  

• Evaluate and measure job satisfaction 

 

Provide a Positive Working Environment  

Creating job satisfaction begins by first providing a positive work environment 

Chen and Fang says, to find what motivates people, “you have to find what turns 

people on. This is the most important factor in the process. A motivating 

working environment requires going over and beyond the call of duty and 

providing for the needs of the workers”. 

 

Reward and Recognition 

Mark Twain once said, “I can live for two months on a good compliment. 

Personal recognition is a powerful tool in building morale and motivation. A 

pat on the back, a personal note from a peer or a supervisor does wonders. Small, 

informal celebrations are many times more effective than a once a quarter or 

once a year formal event.” 

 

Involve and Engage the Workforce 

People may show up for work, by are they engage and productive? People are 

more committed and engaged when there is a process for them to contribute 

their ideas and employees suggestions. 
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This gives them a sense of ownership and pride in their work. The Sony 

Corporation Fosters the exchange of ideas within departments by sponsoring on 

annual idea exposition. During the exposition, scientists and engineers display 

projects and ideas they are working on. Open only to Sony’s employees, this 

process creates a healthy climate of innovation and engages all those who 

participate. 

 

Develop Worker’s Skills and Potential  

Training and education motivates people and makes them more protective and 

innovative. At federal Expenses, all customers contact people are given six 

weeks of training before they ever answer the first phone call learning never 

stops and testing continues throughout their employment tenure. Every six 

months customer service people are tested using an on-line computer system. 

Pass/fail results are sent of each employee within 24 hours. They receive a 

personalized “prescription” on areas that need reviewing with a list of resources 

and lessons that will help. Federal Express intensive training and development 

program has resulted in higher motivation and lower turnover.  

There are many reasons training and development makes sense. Well-trained 

employees are more capable and willing to assume more control over their jobs. 

They need less supervision, which frees management for other tasks employees 

are more capable to answer the question of customers which builds better 

customer loyalty. Employees who understand the business complain less, are 

more satisfied and are more motivate. All this leads to better management 

employee relationships. 

 

Evaluate and Measure Job Satisfaction 

Continuous evaluation and never ending improvement is the final step of the 

PRIDE System. Evaluation is a nonstop activity that includes a specific cycle 

of steps. The primary purpose of evaluation is to measure progress and 

determine what needs improving continuous evaluation includes, but is not 

limited to the measurement of attitudes, morale and motivation of the 

workforce. 

It includes the identification of problem areas needing improvement and the 

design and implementation of an improvement plan. Good organizations 

conduct a job satisfaction survey at least once a year. 
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Businesses have searched far and wide for the competitive advantage, the best 

equipment, robotics, or the latest business technique. These devices provide 

only temporary solutions. The true competitive advantage is trained and 

motivated people proudly working together contributing their vitality and 

energy towards the goals is of the enterprise. 

 

Other Factors that Remedy Problem of Workers Satisfaction in an 

Organization 

According to Vroom (2009) one of the ways of tracking the issue of employee 

performance and satisfaction is to enhance the motivation factors in Jobs. This 

leads to Job enrichment and job enlargement. 

Job Enrichment: Imafidon, (2005),This denotes the vertical enlargement of a 

job by adding responsibility and opportunities for personal growth i.e. building 

into job as higher sense of challenge and achievement. 

• It is directed to individual job satisfaction 

• It is a direct outgrowth of Herzberg’s two factors theory of motivation. 

• It is based on the assumption that in order to motivate workers, the job 

itself must provide opportunities for achievement recognition, 

responsibility advancement and growth. 

• It provides the employees a level of autonomy in carrying the job. 

• Remove some controls while retaining accountability 

• Increase the accountability of individuals for their work 

• Grant a person complete unit of work. 

• Make periodic report back to employee rather than to his/her supervision 

• Introduce new and difficult tasks  

• Assign individual task which enable them to become experts 

 

In addition to Hertzberg’s influence of job enrichment expectancy theory also 

has its impact. According to expectancy theory if an employee can see links 

between his or her effort and rewards, and if those rewards are personally 

valuable to him or others, then he or she will be motivated, it puts in the required 

effort. 

According to Chen and Fang (2008) this applied to the job of manager as well 

as to those of non-manager job environment is related to Herzberg theory of 

motivation, in which factor such as challenge, achievement should be 
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distinguished from job enlargement from job enlargement, but some authors do 

not make this distinction.  

Job enlarge attempt to make a job more various by removing the dullness 

associated with performing repetitive operation. It means enlarging the scope 

of the job by adding similar tasks without enhancing responsibility. In jobs 

enrichment, the attempts to build into job a higher sense of challenge and 

achievement job may be enriched by: 

1. Giving workers more freedom in deciding about such things as work 

methods sequence and place or the acceptance of rejection of materials. 

2. Encouraging participation of subordinates and interaction between 

workers. 

3. Giving workers a feeling of personal responsibility or their tasks. 

4. Taking steps to make sure that workers can see to their task, contribute 

to a finished product and to the welfare of the enterprise. 

5. Giving people feedback on their job performance, preferable before their 

supervisor. 

6. Involving workers in the analysis and charge of physical aspects of the 

work, environment, such as the layout of the office or plant, temperature, 

lighting and cleanliness. 

 

Methodology  

The method for data collection for this study can be sub divided into two broad 

categories which are the primary and secondary method.  

 

Primary Method 

The primary method of data collection used in this study is the questionnaire 

and interview method. While the secondary source of data for this study entailed 

the use of published materials like journals .books, magazines. Also, used was 

the internet. The secondary data provided the researcher with the background 

information needed for the research. 

 

RECOMMENDATIONS 

Recommendations 

Drawing from the findings, the researcher recommends the following: the 

salaries, wages and other monetary reward should be reviewed, in line with the 

organization policy. The periodic review of salary should be done in view of 
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making salaries reflect the state of enhancing, since the basic problem facing 

workers ate food, shelter, clothing and transportation. Once they can take care 

of this they will feel motivated to move.  

The management of organizations should ensure their manpower planning 

programs are effective so that the promotion of the workers can be faster. Hard 

work,   higher responsibility and remuneration. Employees should be provided 

with more recreational facilities to allow for better and interaction among staff. 

The workers should be provided with the following facilities and were they are 

already in existence they should be improved upon. 

➢ Staff quarters or Housing Allowance: Government should be able to 

provide housing allowance for worker on the job in other to reduce their 

expensive and to make them perform well in their job. 

➢ Insurance Benefits: Government should give insurance benefit for 

worker and other families by insuring their life and properties. 

➢ Health Care Benefit: There should also be a health care benefit for 

workers by giving free medical care to them and this can also make a 

worker to perform without complain; 

 

Management should improve the communication link between employees and 

employers within organization. If this recommendation is considered, 

implemented, it will help to motivate workers and giving them the much needed 

job satisfaction. 
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