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Abstract 
Organizational performance is crucial in any business organisation 

operating in a rapidly changing environment characterised by increased 

competition, advanced technology, increase regulations and disruptions 

that affects business operations. Business Continuity Management (BCM) 

is one of the key driving forces to strengthen a firm’s ability to withstand 

risks and survive under extreme organizational and environmental 

pressures. In an effort to ensure continuity of business operations, 

organisation in the construction industry have also adopted BCM 

practices. The extent to which BCM practices contribute to organisational 

performance particularly among construction organizations in Nigeria 

however remains unknown and the general objective of the study therefore 

was to determine the effect of Business Continuity Management practices 

on organizational performance among construction firms in Abuja. To 

analyse the variables under study, data and information retrieved from 

151 questionnaires administered to professionals in construction firms 

registered with the Federation of Construction Industry (FOCI) within 

Abuja were subjected to descriptive and simple percentile analysis. The 

study findings showed that the performance of construction companies in 

Abuja is influenced by the level of support of top management, allocation 

of sufficient resources, organizational preparedness and embeddedness of 

continuity practices. Hence a more strategic approach such as BCM that 
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clearly outlines strategies for continuity of business operations is deemed 

necessary to enhance organizational performance within construction 

firms as obtainable in other sectors.  
 

Keywords: Disruption, Resilience, Continuity, Construction Business, 

Organisational Performance 

 

 

Introduction 
Any organisation, regardless of its 

kind and size, aims to achieve 

particular goals and objectives that 

vary across organisations, based on its 

vision and purpose. With an 

increasingly agitated and uncertain 

global corporate environment, 

attainment of organizational goals is 

vulnerable to disruption (Zawiła-

Niedžwiecki, 2015). Business 

interruptions not only entail a physical 

financial loss, but also intangible 

impact on the image of the company 

and consumer trust and are known to 

have very harmful repercussions. 

As it is increasingly necessary for 

organizations to move continuously 

towards the implementation of 

sustainable mechanisms which will 

ensure increased resilience against 

unforeseen disturbances, the 

incorporation of Business Continuity 

Management in the strategic 

management plan (Păunescu and 

Agartu, 2020) is critical among these 

mechanisms. According to Wong 

(2015), BCM-enclosed companies 

may acquire unique skills in terms of 

operating resilience in relation to their 

competitions including the quick 

retrieval at specified periods of key 

business operations, while avoiding 

negative impacts on their value and 

reputation. The Business Continuity 

Management Process (ISO, 2012) 

identifies potential risks that threaten 

organizations and influence business 

operations and provides a framework 

for building resilience, capabilities to 

respond efficiently in order to 

safeguard their key stakeholder 

interests, their reputation, branding 

and value development. BCM has 

evolved into a procedure that 

recognizes the company's 

susceptibility to internal and external 

threats and syntaxes physical and soft 

goods in order to successfully prevent 

and rehabilitate (Herbane, Elliott & 

Swartz, 2010). Marisa and Oigo 

(2018) claimed that for strategic 

planners in contemporary 

organisations, a strategic plan to deal 

with unpredictable events that may 
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negatively affect activities or respond to events is increasingly important to 

understand their competitive, political, and organizational environment. BCM 

continues to play a more integrated and strategic role to guarantee resilience and 

assist the firm to withstand discontinuities and disturbances (Ferreira, Silva & 

Santos, 2017). 

The knowledge of BCM's impact on organizational performance, as stated in 

Sawalha (2013), may become a competitive advantage for organisations. As 

BCM is one of the major drivers for improving the capacity of a company to 

sustain resilience and survival under severe internal and external strain, it 

guarantees the propensity of its key operations to continue during and after a 

catastrophe. While earlier literature has provided empirical research on the 

practice of the BCM and benefits an organization (Bajgoric, 2014; Ghandour, 

2014; Gibb & Buchanan, 2006; Kato & Charoenrat, 2018), it remains unknown 

how much the BCM practices in Nigeria contribute to its organizational 

performance, especially among construction organs. The inadequate research 

demonstrating a link between BCM practices and organizational performance 

in building firms in Nigeria and Abuja, in particular, thus have a significant 

theoretical deficit. 

The study's main aim is to examine the effect of business continuity 

management practices on organizational performance of construction 

companies in Abuja based on four variables of management support, external 

requirements, organization preparedness, embeddedness of continuity practices 

required for business resilience as identified from literature with a view to 

highlight appropriate business continuity management strategies best suited for 

enhancing organisational performance considering the competitiveness and 

dynamic nature of the sector in which they operate.  The specific objectives of 

the study are thus; 

• To evaluate the effect of management support on organizational 

performance among construction companies in Abuja.  

• To examine the effect of external requirements on organizational 

performance among construction companies in Abuja. 

• To ascertain the effect of organization preparedness on organizational 

performance among construction companies in Abuja. 

• To evaluate the embeddedness of continuity practices on organizational 

performance among construction companies in Abuja. 



96  africanscholarpublications@gmail.com                                                                               

 2021 

 

 

Antecedents and influences upon BCM 

The foundations of BCM may be found in the fundamental principles of Crisis 

Management (CM), which point to a strategic capacity to withstand and recover 

from crises. Since crisis management procedures aim to interact with an 

environment in order to learn what impacts a complex collection of 

stakeholders, according to Pearson and Pauchant (1992), such a process should 

be strategic in nature. The crisis management method thus imitates the 

perception that strategic planning is being made by top managers in this crisis-

related decision and deliberately aims to avoid crises via a long-term 

cooperation strategy led by stakeholders (Richardson, 1994). 

In recent decades, however, crisis planning methods have developed into 

Disaster Recovery Planning (DRP), a less social and engineering predecessor 

for the BCM (Herbane, Elliott & Swartz, 2014). As crisis causes are believed 

to be beyond people and organizational control, the DRP approach (with its IT 

emphasis) prioritizes recovery above prevention (Fink, 1986). While disaster 

recovery planning typically focuses on IT faults and natural catastrophes, the 

key difference between DRP and BCM is that disaster recovery is just one 

aspect of the broader technology execution of business strategy. 

On the other side, BCM has created a socio-technical crisis management 

approach. BCM is committed to anticipating failures and implementing 

proactive, well-practiced measures to safeguard the company interests and 

stakeholders. It co-ordinates and integrates every departmental planning 

process and creates a reliable picture of the public (Sharp, 2002). 

The key difference is that the theoretical and operational approach of both CM 

and DRP is a BCM strategy that focuses on three main crisis stages: pre-crisis, 

trans-crisis and post-crisis. During a phase or time of pre-crisis, a crisis is said 

to incubate and wait for a starting event. Although precise differences are 

difficult to discern, BCM focuses on business (organization, customer, 

suppliers, government, public bodies, local community, etc). All of them have 

their own risk analysis and planning methods, even though the words 

"continuity and crisis management" are used more frequently interchangeably 

(Herbane, Elliott, and Swartz, 2004). 

 

Business continuity management 

In the 1950s and the 1960s, companies started keeping backup copies of their 

important paper and electronic information at other locations, resulting in BCM 
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(Randeree, Mahal, & Narwani, 2012). The DRP was out by US banks' desire to 

safeguard their corporate data centers better against disasters. At the time, DRP 

had to safeguard computer systems rather than providing security for the whole 

business or company. In the late 1990s, a significant change from conventional 

DRP to Business Continuity Planning (BCP) took place (Herbane, 2010). The 

scope of BCP was much wider than the DRP and was designed to address events 

that may disrupt an organization's essential business operations. The scope of 

BCP has now been extended to engage stakeholders and enhance the value of 

the business (Elliott and Herbane, 2010). This shift in emphasis molded the 

BCM strategy that now encompasses both internally and outside. 

Business continuity (BC) is defined as the capacity of a company to continue to 

provide its goods or services at a certain level after a natural or deliberately 

disruptive occurrence (ISO 22301, 2019). Companies employ a tactical 

technique known as management of business continuity to ensure their 

businesses are protected against potential business hazards (Malachová & 

Oulehlová, 2016; Nienimaa et al., 2019).). Business continuity Management is, 

according to Fischbacher-Smith (2017), an integral management process that 

analyzes potential risk and threats to a company, and the effect such threats 

might have on its operations. Torabi, Giahi and Sahebjamnia (2016) see BCM 

as a method for risk management that helps to restate a company's flexibility 

with respect to company risks. Bajgoric (2014) says that BCM helps companies 

identify risk components and develop flexibility and strength to respond to the 

impact of risks. 

BCM methods diagnostics, creation and execution of BCM responses; BCM 

integration into the corporate culture; the usage and evaluation of the BCM 

system are all stages in its implementation (Mansol et al., 2014). BCM may also 

be seen as a multi-level process integrating strategic and business elements with 

business employee's intellectual expertise (Fischbacher-Smith, 2017). 

The four fundamental steps of business continuity management include 

understanding of the organization, establishing business continuity strategy, 

defining and carrying out measures to ensure business continuity, maintaining 

and evaluating the management system for continuity (Malachová & Oulehlová 

2016). There are many management systems in every company. The business 

continuity management system is one of the organizational management 

systems that aims to identify all risks that may endanger the company as well 
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as define the actions that the organization will take to build resistance to such 

threats (Heng, 2015). 

As a result, a business continuity management system entails the development 

and execution of a set of actions that will allow a company to provide a product 

or offer service to a client or user after an internal event. System resilience, 

system reaction to an event, and system recovery after an incident are all aspects 

of business continuity (Bajramovic, Islamovic, & Hodi, 2016). 

The BCM approach focuses on the organization's personnel as well as the 

procedures that are essential to the organization's survival and continuity (Shaw 

& Harrald, 2006). As a result, establishing a working strategy to guarantee that 

essential business activities are restarted as efficiently and promptly as feasible 

in the case of an unexpected interruption is a crucial business necessity (Wong, 

2009). According to Wong (2009), companies who adopt BCM have a 

competitive advantage in terms of resilience. 

Despite the numerous advantages BCM offers to an organization, it needs to be 

acknowledged that this approach is flawed, as pointed out by Mansol, Alwi and 

Ismail (2016). Lack of senior management support; shortage of financial 

resources to enforce urgency process; unclear understanding of BCM-related 

duties; inadequate assignment to a specialized team of responsibilities instead 

of line management; insufficient training and inadequate e-learning processes. 

Ghandour (2014) further argues that the success or failure of BCM is mainly 

affected by the human resources of an organization, the engagement of people 

with BCM processes and acceptance and adoption of BCM at all levels. 

Preparation for business continuity refers to the complete processes of the 

company to prepare for unforeseen business occurrences. The conduct of 

business impact analysis and risk assessment, according to Păunescu (2017), 

are important stages in the development of the business continuity management 

plan. As a consequence, the planning of business continuity is a crucial 

competency to be learned by businesses in order to manage their business risks 

and dangers efficiently (Păunescu and Argatu, 2020). The success of the 

business continuity preparation in the risk management process and the 

operation of BCM's holistic character depends on a number of factors, including 

knowledge management, strategic management, business risks understanding 

and evaluation, business continuity planning and documentation, training and 

awareness-raising (Karim, 2016; Miller & Engemann, 2019). 
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Organizational resilience and the efficiency of business continuity 

management 

Management of business continuity is an enhancement of company resilience 

and the capacity to effectively respond to internal and external issues. A robust 

BCM is aimed ultimately at increasing the resilience of the organisation to 

possible hazards by allowing it to restart operations or continue in the event of 

a disaster. Organizations must develop realistic solutions to tackle numerous 

security, readiness, risk and survival problems successfully in the present 

business climate, because of the constant changes in their corporate 

environment. Companies are also constrained by changes in the business model, 

which need continual improvement of efficiency through improving resources 

use and reducing waste to attain an optimum balance of resilience and efficiency 

(Gorze-Mitka, 2016). An organisation's capacity to preserve its skills despite its 

challenging business environment is called organizational resilience. Resilience 

is also associated with a traumatic event's capacity to reorganize and become 

self-sufficient. The organization's resilience, according to Quendler (2017), is 

described as the capacity of an organization to detect, communicate, react and 

recover from corporate risk and to adapt to changing business circumstances. 

Ruiz-Martin, López-Paredes and Wainer (2018) state that an organization 

remains resilient when a favorable conversion may be accomplished to avoid 

risk under dangerous situations while becoming more alert and intelligent. 

Corporate resilience also supports the identification of strong and weak regions 

in the organization and determination of critical business continuity planning 

issues (Quendler, 2017; Mohammed et al., 2019). Torabi and Mansouri (2018) 

identified resilience as a company's ability to perform its key business 

operations to the bare minimum of its business objectives while retaining the 

longest possible interruption time. 

Similarly, Burnard, Bhamra and Tsinopoulos (2018) maintain that resiliency 

allows an organization to better calibrate its performance when anticipated or 

unforeseen events occur, while simultaneously increasing its capacity to adapt 

to changes in external circumstances to other variables in organizational 

performance such as quality and provision. (Islam and its fellow Members, 

2016). Bell (2002) is of the opinion that corporate resilience is also affected by 

internal variables such as management, culture, people, systems and 

surroundings. Because of its capacity to provide fast and effective risk response, 

Mallak (1998) has highly valued shared decisions as a resilience facilitator in 
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the corporate context. Gorze-Mitka (2016) has a similar perspective on the 

factors that impact on corporate resilience and that the operation of the 

corporate defense, performance and strategic leadership, organizational growth, 

and lastly the responsive corporate culture. 

The effectiveness of corporate management in the process of reducing risks and 

supporting critical operations depends significantly on the way in which the 

organization identifies its business continuity, develops a business continuity 

strategy and strengthens organisation's resilience (Wong, 2019). To ensure 

business continuity, it must closely monitor the execution of its strategy of 

business continuity with a well-defined KPI business continuity in order to 

enable a company react effectively to business risks. The way business 

continuity is managed successfully diversifies and works to maintain corporate 

stability and reduce the effect of company losses. 

For an effective BCM, Zeng and Zio (2017) have highlighted the opportunity 

to use four types of measures: measures to protect the organization from risk of 

malfunction and thus to promote business continuity; measures to mitigate 

measures implemented if protecting actions have failed to achieve their 

objectives; and measures of emergency implemented when mitigation measures 

are implemented. 

A recent study (Kirvan, 2014) suggested two kinds of measures to evaluate the 

effectiveness of business continuity strategies; key performance indicators and 

major risk indicators. With regard to the key indicators of corporate 

performance, an organization can monitor annual planning exercises, annual 

upgrades of the corporate impact analysis and all other risk assessments, 

quarterly assessments of the business continuity team, an annual audit of the 

business continuity plans and two-year trainings for the business continuity 

teams. The next category of the company includes key risk indicators, such as 

delays in the completion of the exercise in accordance with the set terms, delays 

in carrying out the business impact assessment within a specified period, failure 

of the company to complete training for crisis team members or delays. 

 

BCM Factors 

Various important success factors have been found in this study based on 

Järveläinen (2013); Chow and Ha (2009), Hoong (2011); Chow (2000); 

Herbane et al. (2004); Karim (2009) and previous BMC research (2013). 

(2011). This study will analyze the selected critical BCM success factors from 
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the prior studies. Selected BCM components, including (1) management 

support, (2) external requirements, (3), organizational preparations and (4) 

integration of continuing practices, are included as independent variables in this 

investigation. The four variables are selected to represent all important success 

elements as their definitions and breadth in prior research. Moreover, these 

features are important to ensure that BCM is implemented effectively in a 

business. 

 

Management support 

Many studies show that a business continuity plan from the start by 

management is important to develop, support and approve (Arend, 1994; Chow, 

2000; Yen et al., 2000). The commitment of senior management to preserve the 

operation of companies and services in the crisis scenario and to minimize an 

organisation's risk of service interruption is important in the overall corporate 

strategy (Laurent, 2007). It is a long-term commitment to BCM which requires 

a significant investment from an organization (Cerullo and McDuffie, 1994; 

Chow, 2000). As a result, the continued financial support and other key 

resources for BCM development and maintenance can only be substantially 

justified by a top management commitment. Payne (1999) states that a lack of 

commitment to the top management leads to poor execution, a lack of broad 

participation and, finally, the collapse of the programme. A lack of managerial 

competence may hinder the execution in a similar vein of a BCM program (Pitt 

and Goyal, 2004). Staff will take BCM's efforts usually seriously when the 

management team is really committed and supportive to the project, according 

to Rohde and Haskett (1990). Management support and visionary leadership 

will not be successful in most projects, and creativity and resources will be less 

able to generate organizational transformation (Attaran, 2003). 

 

External requirement 

In today's major governmental and commercial sector organisations, BCM is no 

longer an elective profession. External stakeholders such as lawmakers and 

regulators are increasingly concerned with preserving value inside a company 

and therefore require business continuity criteria in their jurisdiction. The 

administration will be driven by government authorities' regulatory obligations 

and, in certain cases, customers to improve the continuity of their IT and 

services (Herbane et al., 2004). Though those external leaders have increased 
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BCM's importance to a higher level in the corporate governance agenda, 

Herbane et al. (2004) argue that organizations have also been challenged to 

evaluate whether their actions should only be to meet the regulators' minimum 

requirements or to adopt a more strategic approach that goes beyond minimum 

levels. In certain countries, the health and finance sector is required to ensure 

that its information system operations maintain continuity of service according 

to legal conditions (Elliott et al., 2010). 

 

Organization preparedness 

The resilience of business is mainly dependent on an organization's capacity to 

prevent and quickly recover from a negative event. Herbane et al. (2004) find 

that an organization's organizational awareness is better when possible hazards 

are identified early and are subsequently raised by a crisis management team. 

Hägerfors et al. 2010; Ruighaver et al. 2012) define organizational preparation 

as an understanding of the different methods of recovery and risk prevention, 

such as business continuity plans, setting up crisis management teams and 

developing key redundancies. The business continuity plans must be 

continuously updated, tested and improved even after catastrophic catastrophes 

(Gibb and Buchanan, 2006). The recovery speed is a surface manifestation of 

deeper capacity, in the form of readiness comprising alternate location 

availability, well-developed restoration plans and redundancy of key resources. 

Herbane et al. (2004) states. If one or few people can quickly restore key 

business processes or systems, the preparation of the company is increased 

(Conlon and Smith, 2010). 

 

Embeddedness of continuity practice  

When a firm is well developed, practices are integrated into current processes, 

employees and top management are actively engaged and continuity in practice 

is seen as an essential element of the organization (Herbane et al., 2004). This 

incorporation is beneficial for the economy because the company is strong and 

can reduce the risk of accidents and recover quicker than its competitors. To 

ensure a better BCM process, businesses may use numerous methods of 

demonstrating its importance, including sensitivity raising events, training and 

ongoing communication tailored to the requirements of different target groups. 

These actions also indicate whether BCM occurs once or for everyone in the 

business. One method to integrating BCM into an organization is the adoption 
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of international standards or framework structures, which consistently 

incorporate BCM in existing core processes (Järveläinen 2013). ISO 22301, 

ISO 27001, BS 25999, NFPA 1600, NIST SP 800 and PASS are among the 

most popular BCM standards. 

 

Review of prior studies 

Continuity management of business: Time for a strategic role? Herbane, Elliott 

and Swartz were probed (2004). The study examines BCM's organizational 

background and offers a conceptual framework to suggest that BCM plays an 

important role in sustaining competitive advantage by ensuring operational 

continuity actively. Six businesses with business continuity in the UK have 

various methods, with two showing BCM services that are more explicitly 

connected to a mission-critical strategic role. 

Malachová and Oulehlová (2016) demonstrated how a system of business 

continuity management in the field of crisis management may be utilized. Their 

findings show that the MCMS program is used to manage and evaluate 

operations at various stages of the deployment of assigned soldiers and means. 

Ihab (2013) looked from a theoretical point of view at Organizational 

Performance (OP) and business continuity management while studying the 

significance of BCM and its potential effect on OPs. BCM's function in 

achieving optimum surgery has been targeted in two ways: firstly, the 

performance background and the OP components; and secondly the role of 

BCM in achieving optimal operation. Jordanian banks are used as a case study 

to demonstrate how BCM may help companies with performance problems or 

difficulties. 

Păunescu and Agartu (2020) examined the roles essential to effective 

management of company continuity. Research data were gathered from 

Romanian businesses via a questionnaire-based survey by means of personal 

interviews with senior and mid-level management. Results based on 119 

businesses indicate that a risk assessment is critical in order to develop BCM 

strategy for a company and the preparation of business continuity responses has 

the greatest impact on the overall efficiency of BCM for a firm. 

Alharthi and Khalifa (2019) examined business continuity management and 

crisis management in their article An Approach to Re-engineered Crisis 

Performance in Abu Dhabi Government Entities. This study used a quantitative 

technique of investigation. In 500 surveys, 328 genuine respondents answered 

questions. The data were examined using AMOS 22 and modeling of structural 

equation. After assessing direct correlations, the researchers evaluated indirect 

linkages such as the impact of CL on OCP through BCM. All of the studies, 

including the positive effect of crisis leadership on business continuity 
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management and the beneficial influence of crisis leadership on organizational 

crisis performance, have shown to be accurate. The study also showed that 

corporate continuity management has a positive effect on the performance of 

organizational crises and serves as a mediator between crisis leadership and 

crisis management. 

Bakar, Yaacob, Udin, Hanaysha, and Loon (2017) investigated the adoption of 

best practices by Malaysian businesses for managing business continuity. Data 

were gathered utilizing a number of methods, including 147 organizations with 

an effective response rate of 55%. The research's population includes both 

public and private businesses who have obtained ISO 27001 and ISO 22301 

certifications, since they show a considerably greater commitment to the 

implementation of the best practices of the BCM. The results of this study 

revealed that although the majority of the participating businesses have 

implemented a comprehensive BCM program, improvements in some areas are 

still possible. 

Buntak, Kovacic and Sesar (2019) examined the importance of identifying 

opportunities and hazards to guarantee the continuation of business. Buntak, 

Kovacic and Sesar (2019) indicates that a firm may create a business continuity 

system and certify that to ensure business continuity it complies with the ISO 

22301 standard. Implementing Business Continuity Management has frequently 

been inadequate, and all management systems have to be integrated to ensure 

organizational coherence. 

Bakar, Yaacob and Udin (2015) utilized the conceptual framework to examine 

the effect on organizational performance of business continuity management 

factors. The difficulties encountered by BCM experts in the construction and 

maintenance of BCM infrastructure and operations that need top management 

support are highlighted in this research. Lack of financial backing and the 

implementation of BCM efforts at the corporate level may contribute to BCM 

failure. The results of this research have also revealed that IT capacity has 

somewhat impacted the connection between BCM and corporate performance. 

Nasiren M.D.A. and Asmoni M.N.A. (2015) have examined important success 

factors in small enterprises adoption of BCM. They found that study on the 

deployment of BCM in small and medium-sized enterprises and significant 

successes may assist increase their chances of success. 

 

METHODOLOGY 

Using a total number of eighty-five (85) companies registered with the Nigerian 

Federation of Construction Industry (FOCI), a sample size of twenty-five (25) 

was obatained using the purposive sampling technique from the whole 

population. The sample size was calculated based on the number of FOCI 

registered construction companies in Abuja which is the study's focus. The 
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study's data came through the distribution of ten (10) questionnaires to each of 

the twenty-five (25) construction firms chosen from the entire target population. 

Applying Krejcie and Morgan’s (1970) formula, a sample size of 151 was 

obtained and was used for this study. The study employed the use of the Likert 

scales type questions.  

 

DATA PRESENTATION AND RESULTS 

Table 1: How familiar are you with the concept of Business Continuity 

Management (BCM) 

  Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Valid No idea 10 6.6 6.6 6.6 

Fairly 

knowledgeable 

23 15.2 15.2 21.9 

Knowledgeable 86 57.0 57.0 78.8 

Very 

knowledgeable 

32 21.2 21.2 100.0 

Total 151 100.0 100.0  

Source: Researcher’s Computation, 2020 

 

The analysis on respondent’s familiarity with the concept of business continuity 

management, 6.6% of the respondents had no idea, 15.2% of the respondents 

were fairly knowledgeable, 57.0% of the respondents are knowledgeable, while 

21.2% of the respondents indicated a very knowledgeable familiarity.  

 

Table 2: Management support has an effect on organizational performance? 

  Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Valid Strongly 

disagree 

2 1.3 1.3 1.3 

Disagree 4 2.6 2.6 4.0 

Not sure 20 13.2 13.2 17.2 

Agree 77 51.0 51.0 68.2 

Strongly agree 48 31.8 31.8 100.0 

Total 151 100.0 100.0  

Source: Researcher’s Computation, 2020 

 

Table 4.10 above revealed that 2(1.3%) of the respondents strongly disagree 

that management support has an effect on organizational performance, 4(2.6%) 
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disagree, 20(13.2%) were indecisive, 77(51.0%) agreed, while 48(31.8%) of the 

respondents strongly agreed that management support has an effect on 

organizational performance. 

 

Table 3: External requirements have an effect on organizational 

performance? 

  Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Valid Strongly 

disagree 

3 2.0 2.0 2.0 

Disagree 9 6.0 6.0 7.9 

Not sure 21 13.9 13.9 21.9 

Agree 109 72.2 72.2 94.0 

Strongly 

agree 

9 6.0 6.0 100.0 

Total 151 100.0 100.0  

Source: Researcher’s Computation, 2020 

 

The table above revealed 3(2.0%) of the respondents strongly disagreed external 

requirements have an effect on organizational performance, 9(6.0%) disagreed, 

21(13.9%) were not sure, 109(72.2%) agreed that external requirements have 

an effect on organizational performance, while 9(6.0%) of the respondents 

strongly agreed. 

 

Table 4: Organization preparedness has an effect on organizational 

performance? 

  Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Valid Strongly 

disagree 

2 1.3 1.3 1.3 

Disagree 4 2.6 2.6 4.0 

Not sure 31 20.5 20.5 24.5 

Agree 100 66.2 66.2 90.7 

Strongly 

agree 

14 9.3 9.3 100.0 
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Total 151 100.0 100.0  

Source: Researcher’s Computation, 2020 

 

The table above revealed 14(9.3%) of the respondents strongly agreed 

organization preparedness has an effect on organizational performance, 

100(66.2%) agreed, 31(20.5%) were not sure, 4(2.6%) disagreed that 

organization preparedness has an effect on organizational performance, while 

2(1.3%) of the respondents strongly disagreed. 

 

Table 5: Embeddedness of continuity practices have an effect on 

organizational performance 

  Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Valid Strongly 

disagree 

1 .7 .7 .7 

Disagree 5 3.3 3.3 4.0 

Not sure 14 9.3 9.3 13.2 

Agree 111 73.5 73.5 86.8 

Strongly 

agree 

20 13.2 13.2 100.0 

Total 151 100.0 100.0  

Source: Researcher’s Computation, 2020 

 

From the table above, it revealed that 1(0.7%) and 5(3.3%) of the respondents 

chooses strongly disagreed and disagreed respectively, 14(9.3%) of the 

respondents were indecisive, while 111(73.5%) and 20(13.2%) of the sampled 

respondents agree and strongly agree that embeddedness of continuity practices 

have an effect on organizational performance. 

 

DISCUSSION OF FINDINGS, CONCLUSION AND 

RECOMMENDATIONS 

Finding of this study showed that business continuity management bring about 

improved organizational performance. One of the finding of this study is that 

management support has an effect on organizational performance. It also found 

out that external requirement has an effect on organizational performance. It 

also discovered that organizational preparedness has an effect on organizational 
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performance. Further, the study found that embeddedness of continuity 

practices has an effect on organizational performance. In general terms, the 

responses to the objectives of this study, findings in table 2, 3, 4 and 5 

corroborates with the findings of Laurent (2007), Herbane, Elliott and Swartz 

(2004), Järveläinen (2013), and Ihab (2013) reveal that business continuity 

management positively influence on organizational performance in the 

construction industry. This can also be justified in the study because external 

requirements have a greater impact on organizational performance; this 

supports Herbane et al. (2004) assertion that regulatory requirements imposed 

by government authorities, and sometimes even by customers, will motivate 

management to improve service continuity further. 

The findings of this study are summarized below: 

i. Management support approach has an impact on Abuja construction 

companies' organizational performance. 

ii. The organizational performance of construction companies in Abuja is 

influenced by external needs. 

iii. Organizational readiness has an impact on the success of Abuja building 

companies. 

iv. The organizational performance of construction companies in Abuja is 

influenced by the embeddedness of continuity practices. 

 

This study has highlighted the effect of business continuity management 

strategies on organisational performance of construction firms in Abuja. It is 

believed that a good and dynamic business continuity management strategies 

mix needs to be used in the organization to impact organizational performance. 

Management strategy is one of the fundamental instruments of organizational 

success and performance for both now and in the nearest future. Therefore, 

organizational performance is achieved through the well implementation of 

these strategies. This study will assist business enterprises to understand why 

proper involvement and awareness of these strategies as drivers to ultimately 

impact organizational performance. 

 

Based on the results of this study the following recommendations are made: 

i. Most projects will fail if management does not provide visionary 

leadership. Since a result, management should commit to ensuring that 

business operations and services are functioning at an appropriate level 

in the event of a crisis or service interruption, as this is an important part 

of the overall company strategy. 

ii.  Management should adopt a more strategic approach to external 

requirements, since external forces have increased the value of BCM. 
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Organizations should also make sure that their activities follow 

regulatory standards. 

iii. Management must constantly identify possible hazards and elevate them 

to the crisis management team in order to maintain organizational 

awareness. 

iv. When a company is properly prepared, best practices are integrated into 

current procedures, and employees and top management become very 

dedicated. Since a result, organizations should strive to integrate 

continuity processes, as this will have a beneficial commercial effect in 

that the company will become more resilient, capable of minimizing the 

risk of accidents, and recovering more quickly than its competitors. 
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