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Abstract 
Today most developing nations like Nigeria are tending towards small and 

medium enterprises as a means of strengthening its economic performance 

in the construction industry. Most projects within Nigeria and some part of 

the world fail because of the lack of proper communication method and 

practices within constructing firms and it external stakeholders.  The 

purpose of this study was to determine the influence of communication 

practices on performance of construction firm. The article examined the 

internal and external communication practice within the firm, assessed the 

factors influencing internal and external communication, determined the 

critical success factor influencing performance, established a relationship 

between internal and external communication and proposed strategy for 

improving communication practices within a firm. The study adopted a 

qualitative and quantitative method of data collection from both 

managers/owners of firms and employees in the firm. The qualitative 

method data was gotten from 10 manager/owner of firm via structured 

interview question and the quantitative data was gotten from the employee 

in various firms. 
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Introduction 
Construction is a fragmented and 

dynamic sector with a project-based 

nature (Perumal and Bakar, 2011). 

Because of its unique characteristics, 

the construction industry forms a 

complex communication environment 
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(Berenger and Justus 2016). Holá (2012) stated that every firm needs sufficient 

information from its surroundings to survive the highly competitive market. On 

the other hand, the information from the firm to the market ensures the success 

of the firm’s products or services to the market (Holá, 2012). Dainty et al. 

(2006) opined that communication has become even more important as the 

business world has begun to move towards what is now a ‘knowledge-based 

economy’. Most large construction enterprises are outsourcing the majority of 

their fruitful attitude and efficiently acting as managers of the process. It is on 

this statement that good communication practice is of paramount importance to 

firm that are specialized (knowledge base) in an area of construction especially 

to the small and medium enterprises (SMEs) that are eager to stand out in an 

aspect in the construction industry. With this knowledge based economy, 

medium sized firm has the greater chance to grow and stand out with an 

effective communication practices (Dainty et al., 2006). 

Ineffective communication in construction in Nigeria is the major cause of 

failures associated with construction projects. The role of communication in 

construction cannot be over emphasized as various professionals such as 

consultant designers, consultant engineers, quantity surveyors and suppliers 

firms must communicate effectively in any given project for it to be successful. 

As such, the problems of communication in construction project delivery in 

Nigeria are enormous as statistics have shown that over 50% of projects in 

Nigeria are unsuccessful due to inappropriate communication method and 

practice (Kasimu and Usman, 2013). 

The firm’s actual performance in any construction project is dependent on the 

communication practices it adopt or how the firm takes communication to be 

its highest priority. According to Richard et al. (2009), firm’s performance 

comprises three specific areas of outcomes: financial performance (profits, 

return on assets, return on investment); product market performance (sales, 

market share) and shareholder return (total shareholder return, economic value 

added). 

In today’s world, people have a better understanding of the necessity to practice 

good communication in the society in order to effectively deliver meaningful 

productive performance (Perumal and Bakar, 2011). It is essential that firm, 

who wish to pursue an activity in full accordance with the society in which it 

exists, needs to begin its work on a pre-set plan, a management strategy 

carefully designed, as management represents a vital aspect of the functioning 
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of the firm and the social systems, especially in the conditions of modern era, 

marked by the increasing complexity of technological and informational 

products, radical transformation at the level of social structure, trends of 

globalization of the economy and, especially, changes to the product or service 

at the firms level (Bucăţa and Rizescu, 2017). 

Based on this, it is an opportunity for small and medium sized enterprise and 

especially the medium sized enterprise to leverage on the knowledge base 

economy through practice of good communication as large companies are 

outsourcing some of it services and more so as communication is becoming too 

complex for the larger companies to maintain.     

 

Literature review  

Communication has been widely accepted by scholars and academies as the life 

hood of an organization because communication is needed for exchanging 

information, exchanging opinions, making plans and proposals, reaching 

agreement, executing decisions, sending and fulfilling orders and conducting 

sales (Rotler, 2006). When communication stops, organized activity ceases to 

exist, and individual uncoordinated activities return in an organization. So, 

communication in an organization has a great influence as the blood is to life. 

Communication within the construction firm is to convey an instruction that 

influence the actions and behaviors of everyone within the firm, involving an 

exchange of, or request for information during a construction project and within 

the construction firm. During the course of project execution, information in the 

form of drawings, specifications and construction methods are disseminated 

using a strategic method of communication adopted by the firm or organization 

(Aishawi and Underwood, 1999). 

 

Conceptual frame work 

Communication in construction firms 

Communication within the construction firm is to convey an instruction that 

influence the actions and behaviors of everyone within the firm, involving an 

exchange of, or request for information during a construction project and within 

the construction firm. During the course of project execution, information in the 

form of drawings, specifications and construction methods are disseminated 

using a strategic method of communication adopted by the firm or organization 

(Aishawi and Underwood, 1999). 
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Means of Communicating in the construction firm 

According to Shonubi and Akintaro (2016), in every construction firm there are 

three major means of communication commonly used in the running of the day 

to day firm’s activities, this includes: 

a. Written Communication: it involves the use of letters, memos, bulletin, 

procedures/ policy manuals, notices, report, etc., to transmit information within 

and outside an organization (Shonubi and Akintaro, 2016). 

b. Verba communication: this refers to verbal conversation between two or 

more persons in an organization. It is a face-to-face interaction and mostly used 

kind of communication channel during conferences, seminars, meetings, 

interviews, etc. It is rich in content, because there is a high level of interaction 

between the sender and the receiver (Shonubi and Akintaro, 2016). 

c. Non-Verbal Communication: this means using any form other than written 

and oral communication to transmit information. This includes the use of facial 

expressions, body movement, pictures, chart, drawings, symbols and personal 

appearance to pass information. Important categories are Kinetic behaviour, 

physical distance, tone of voice and object language (Shonubi and Akintaro, 

2016). 

 

Forms of communication within a construction firm 

Organizational communication is a system of networks linking hierarchical 

levels (management, union and staff) together in order to enhance productivity. 

The two major types of communication channel within an organization are: 

formal and informal patterns of communication (Shonubi & Akintaro, 2016). 

• Formal pattern of communication 

Formal patterns of communication are the official paths recognized by 

management. They follow the established chain of command or line of 

authority. Formal information can be transmitted internally or externally 

(Shonubi and Akintaro, 2016). According to Guffy et al. (2005), formal 

communication follows the formal structure or hierarchy of the 

organization. It can be upward, downward, or side-to-side directions of 

communication. 

Formal communication is linked to productivity (Litterst and Eyo, 1982), 

job satisfaction (Holtzhausen, 2002), decreases coordination costs (Sine et 

al., 2006), reduce conflict, reinforce trust and overall satisfaction (Chio et 



85  africanscholarpublications@gmail.com                                                                               

 2021 

 

al., 2004), and finally reduce the negative effects of rumors which lead to 

obtaining satisfaction (Difonzo and Bordia, 2000). 

• Informal pattern of communication 

Informal channel of communication is an official chain of command which 

flows in any direction. It is mostly used when there are gaps in or barriers to 

formal communication which disturb the employees from getting the 

information they require or desire. Common sources are; rumour (an 

unofficial channel which transmits unreliable information), grapevine (it 

carries more reliable and valuable information. It can be single strand, gossip 

or cluster) (Shonubi and Akintaro, 2016). Ogaard et al. (2008) stated that, 

the origin of informal communication is “employee’s private purposes” 

while the foundation of formal communication is mainly to serve the 

“purposes of the corporation”. By having informal communication, 

employees can talk about their problems, attitudes, job, and whatever they 

like, which then lead to satisfaction. In addition, it is remarkable that 

informal communication would be an excellent source of information about 

employees’ moral and problems that help managers to lead employees 

successfully (Guffy et al., 2005). 

 

Communication practices in construction firm 

Good communication practices are at the heart of every successful business. 

Communication serves two essential functions in every organization. It 

disseminates the information needed by employees to get things done and builds 

relationships of trust and commitment (Optum, 2015). 

There are various forms of communication within an organization, and each 

organization will use the kind of communication that suits them best. 

Whichever type of communication used is not an issue so long as the 

information gets to the right recipient and at the correct time (Kondrat, 2009). 

 

Internal communication 

As communication is an essential activity in our daily life, it is also applicable 

to an organization. An organization has to communicate a message to its clients, 

buyers, distributors as well as with its internal target groups such as managers 

and employees. Internal communication contributes to positive relationship by 

enabling communication between leaders and employees. Furthermore, it is part 

of the organizational context in which employees are engaged or disengaged 



86  africanscholarpublications@gmail.com                                                                               

 2021 

 

(Bakker et al, 2011). As effective internal communication contributes to 

organizational effectiveness, it can play a part in developing a positive sense of 

employee identification as well as promoting employee awareness and threats. 

 

External Communication 

External communication has to do with disseminating information and 

interaction with the immediate environmental elements such as customers/ 

client, suppliers, creditors, consultant, subcontractors, investors, government 

bodies etc. The effectiveness of this depends on how perfectly internal 

communication is handled (Shonubi and Akintaro, 2016). According to 

Saunders (1999), external communication is one that focuses on the audiences 

outside the organization, contributing mostly to company's bottom line. The 

importance of external communication to organization is not only to distribute 

the relevant information to target audience but also to focus on how to reach out 

to it effectively (http://smallbusiness.chron.com). 

 

Performance in firm 

Shonubi and Akintaro (2016) opined that firm’s performance comprises the 

actual output or results of a firm as measured against its intended outputs (or 

goals and objectives). In recent years, many organizations have attempted to 

manage firm’s performance using the balanced scorecard methodology where 

performance is treated and measured in multiple dimensions such as: Financial 

performance, Customer service, Social responsibility (e.g. corporate 

citizenship, community outreach) and Employee stewardship. 

Huselid (1995) states that the human resource management practices (HRM) 

can also influence the performance of the organization through the provision of 

organizational structures that encourage the participation among employees and 

allow them to improve the way the work is done. Cross-functional teams, job 

rotation and quality circles are examples that could be highlighted. Firms have 

realized that they have to develop unique dynamic characteristics that empower 

their competitive advantages in order to survive in a constantly changing market 

environment. Thus, they are focusing on the exploitation of their human 

resources, particularly on employee performance, as a source of strategic 

advantage (Morris et al, 2009). Organizational effectiveness is a measure of 

several indicators, such as: internal functioning trust and goodwill between 

workers, clear information flow, strategies that respond to customers, 

http://smallbusiness.chron.com/
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employees and stockholders, success in terms of outputs and production goals, 

and environment success (Silva and Paiva, 2015). Ricardo (2001) argued that 

performance measures could include result-oriented behavior criterion-based 

and relative normative measures, education and training, concepts and 

instruments, including management development and leadership training, 

which were the necessary building skills and attitudes of performance 

management. 

Consequently, many researchers have employed a more balanced approach of 

performance thereby including both financial performance and non-financial 

performance of firms (Ho et al, 2016; Simon et al., 2015). Financial 

performance has been seen by many as the ultimate aim of any company and it 

reflects how well a company uses its assets to generate revenues (Chen et al, 

2009). On the other hand, nonfinancial performance measures refer to long term 

operational objectives of a company or, in other words, future performance 

indicators that are not presentable by contemporary financial measures 

(Blazevic and Lievens, 2004; Prieto and Revilla, 2006). 

 

Factors influencing firm’s performance 

Crag and King (1988) formulated a model to find out about SME performance. 

The model explains that financial performance of SME is influenced by 

management practice as internal factor and by market as external factor. 

According to Hashim (2000), the use of strategic model plan has been used to 

explain the factor that contributes to the performance of SME’s, in the model 

there are factors that determine the firm’s performance, and these factors 

include the following: 

1. Entrepreneurship orientation 

2. Business strategy 

3. Organization structure 

4. External business environment. 

 

Theoretical Framework 

The theories of communication that improve performance as identified by 

McGraw-Hill (2001) are: 

• Cognitive Dissonance Theory: This theory argues that the experience of 

dissonance or incompatible beliefs and actions is prone to strong 

aversion. Thus, people are highly motivated to award it in their effects to 
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match their actions and seek reassurance to match their actions after 

making a different decision. 

• Coordinated Management of Meaning: Theories of coordinated 

management of meaning (CMM) believe that in conversation, people co-

create meaning by attaining some coherence and coordination. 

Coherence occurs when stories are told, and coordination exists when 

stories are lived. It focuses on the relationship between individual who 

come to organize the meaning of hundreds of messages perceived 

literally, throughout a day. 

• Cultivation Analysis: This theory argues that television and other media 

play extremely important roles in how people view their world. 

According to the proponents of cultivation analysis most people in 

modern culture get much of their information in a mediated fashion 

rather than through direct experience. Thus, mediated source can shape 

people’s sense of reality. This is especially the case with regards to 

violence. The theory posits that heavy television viewing cultivates a 

sense of the world that is more violent and scarier than is actually 

warranted. 

• Cultural Approach to Organization: Theories in this tradition argue that 

an organization’s culture is composed of shared symbols, each of which 

has a unique meaning. Organizational stories, rituals, and rites of passage 

are examples of what constitute the culture of an organization. 

• Organizational Information Theory: This theory argues that the mean 

activity of organization is the process of making sense of equivocal 

information. Members of an organization accomplish this sense-making 

process through enactment, salvation and retention of information. 

Organization are successful to the extent that they are able to reduce 

equivocality through these means. 

• The Rhetoric Theory: This is based on the available means of persuasion. 

That is a speaker which is interested in persuading his or her audience 

should consider the three rhetorical proofs: logic, emotion and ethical. 

• Uses and Gratification Theory: This theory explains people choice of 

particular form of media. It emphasize a limited effect position that is, 

the media has a limiting effort on its audiences because audiences are 
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able to exercise control over their media. Uses and gratification theory 

attempts to answer the question-what do people do with the media? 

• Structuration Theory: This theory argues that groups and organization 

create structures, which can be interpreted as organization’s rules and 

resources. These structure, in turn, create social systems in organization. 

They posit that groups and organization achieve a life of their own 

because of the way their members utilize their structures. 

• Symbol Interaction Theory: This suggests that people are motivated to 

act based on the meanings they assign to people, things and events. 

Furthermore, meaning is created in the language that people use with 

others and in private thought. 

• Communication Accommodation Theory: The theories argue that during 

communication, people will try to accommodate or adjust their style of 

speaking to others. This is done in two ways: divergence and 

convergence. 

 

Communication Strategies 

Numerous studies have made it clear that some of the common causes of project 

failures include changes in the scope of projects, poor or inaccurate estimations 

in project planning phases, and poorly defined project goals and objectives. 

According to Dikbas and Scherer (2004), all these issues arise mainly due to 

bad or ineffective communication strategies or a lack of communication. As 

such, there are many studies concerning business or project communication 

strategies aimed at achieving organizational goals and objectives. Kernbach et 

al. (2015) investigated the use of visualization in the communication of business 

strategies. The study involved 76 managers who were presented with visual 

metaphors, bullet list and temporal diagrams. Each subject was allowed to see 

only one representation format. The results of the study showed that managers 

exposed to diagrams representation of strategies paid more attention than those 

who were exposed to bullet lists. Those exposed to diagrams representations 

better recalled and agreed with the new organizational strategies than those 

exposed to bullet points. Kernbach et al. (2015) concluded that the use of 

graphical representations as part of communication strategies is more effective 

in passing information to stakeholders than the use of bulleted texts are. 
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CONCLUSION  

The paper reviewed that for medium sized firm in Abuja to perform optimally 

in project execution, it is of necessity that construction firm must have to 

improve in its internal communication practices, external communication 

practices and also in it strategy in implementing a good communication practice 

that suit the firms mission, vision and objective in discharging it services as this 

result to a performance that serve as a competitive advantage to the firm. 
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