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Abstract 
This study attempted to assess the relationship between success of 

construction projects and adherence to due process policy in Bauchi. A 

literature review reveals a limited amount of research in the area of 

assessing the extent of stakeholder’s compliance with due process policy on 

construction projects. Questionnaire was distributed to 150 officials to 

obtain primary data for this study. The data was statistically analyzed to 

showcase relationship. The findings indicated that there is strong 

relationship between success of construction projects and adherence to due 

process policy. Findings from this study can be useful to the policy makers, 

companies and other relevant authorities in their efforts to enhance the 

effectiveness and adherence with due process. 
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Introduction 
The construction industry in Nigeria 

today as confirmed by Mshelbwala 

(2005) is characterized by a wide 

range of problems including high cost 

of procurement, substandard products, 

project collapse and abandonment. 

The problems could largely be 

attributed to non-adherence to 
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processes and procedures involved in the procurement system especially in the 

building industry that are physical in nature and capital intensive. It is seen that 

prominent among the many contract procurement methods used in construction 

process is the traditional contract procurement. But over the years, various 

methods have been used for procuring projects. Some of the procurement 

methods have been amended and updated to form standards for client who 

intends to construct. The selection of a procurement method by the client should 

be based on the experience and advice of relevant professionals. 

Due Process is defined as a mechanism for ensuring strict compliance with 

openness, competition and cost accuracy rules and procedures that should guide 

contract award (BMPIU 2005). According to Ezekwesili (2004 in Ayangade et 

al. 2009), Due Process is geared towards infusing the needed fiscal discipline 

and sound economic principles to ensure transparency, accountability and 

rebuild public trust in governance by attacking the much abused processes in 

the past. The Due Process mechanism was conceived among other things to 

bring sanity to public procurement system in the country through the attainment 

of these performance targets: ensuring sustainable participation by reputable, 

competent and reliable contractors; settlement of contract price at near marginal 

cost; faith by tenders in the tendering mechanism and value for money in 

projects execution and delivery (BMPIU 2005). 

According to Ezekwesilli (2004), Due Process Policy is geared towards infusing 

the needed fiscal discipline and sound economic principles to ensure 

transparency, accountability and rebuild public trust in governance by attacking 

the much ab used processes in the past. The Due Process mechanism was 

conceived among other things to bring sanity to public procurement system in 

the country through the attainment of these performance targets:  

i. ensuring sustainable participation by reputable 

ii. competent and reliable contractors 

iii. settlement of contract price at near marginal cost 

iv. faith by tenders in the tendering mechanism 

v. value for money in projects execution and delivery. 

 

Before the advent of the ‘Due Process Policy’, the situation of most public 

construction projects in Nigeria was that, they suffer from project abandonment, 

project delay, cost inflation, poor quality of work, and high initial cost of 

projects among others (Ayangade et al. 2009). 
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Nigerian construction industry is not an exception. However, in the construction 

industry, there is uncertainty nowadays on whether the stakeholders are 

complying with the policy guidelines. Previous studies were also handicap in 

exploring the perceptions of the stakeholders on the significance of Due-Process 

Policy towards construction project success.  

The purpose of this paper is to provide the construction community with a basis 

to become aware of the importance of complying with due process policy by 

assessing the relationship between compliance with Due process and 

construction project success in some projects in Bauchi metropolis. Results 

from a survey are presented to better understand the quantitative relationships. 

Finally, a set of recommendations is provided. 

 

Project Success Criteria and Project Success Factors  

There are few topics in the field of project management that are so frequently 

discussed and yet so rarely agreed upon as that of the notion of project success 

(Pinto and Slevin, 1988). Project success is a complex and ambiguous concept. 

It consists of various dimensions, it is commonly confused and oversimplified, 

its outcome is highly dependent on by whom and when assessed, and its criteria 

are furthermore dependent on the context. All in all, a further elaboration seems 

in place.  

In the project management literature, two main concepts of project success are 

commonly referred to: (1) project success criteria and (2) project success factors 

(Müller & Jugdev, 2012). Despite these concepts being dissimilar, some 

literature confusingly uses the terms interchangeably as synonymous (Lim and 

Mohamed, 1999). In order to avoid confusion, both items are discussed here, 

and will remain largely separated during the subsequent theoretical exploration.  

1. Project success criteria, are the set of principles, standards or measures used 

to judge the success or failure of a project. These are the dependent variables 

that measure success. Success criteria answer the question: how do you 

determine if a project is a successful?  

2. Project success factors, are the set of circumstances, facts, or elements which, 

when influenced, increase the likelihood of success (Kerzner, 1987). Success 

factors contribute to the success or failure of a project, but do not form the basis 

of the judgment. Success factors are the independent variables that make 

success more likely. Success factors answer the question: what are the few key 

things that must go right for a project to be successful? 
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To illustrate the difference, consider the following example. A company is 

extending its production capacity. The success of the project may be assessed 

using the criteria: time and budget. These criteria if realized will depend on 

many factors including weather, available finance, skills of personnel, 

economic climate and others. Although these factors could significantly 

influence the project, they do not determine its success or failure. 

 

Project success criteria  

1 Project success beyond the traditional criteria  

During the early years of project success research, success was measured in 

both subjective and objective ways. Project success was measured with easy to 

use metrics, such as time, cost, and quality/performance (Atkinson, 1999; 

Cooke-Davies, 2002). Project managers had a narrow focus trying to complete 

a project on time, within budget and according to the predefined quality 

specifications. Customer contact was predominantly kept to a minimum, both 

during and after project completion. Both academics and practitioners viewed 

“the iron triangle” criteria as a solid foundation to determine project success 

(Atkinson, 1999).  

Slevin and Pinto (1986) were among the first to recognize that this long 

practiced approach was too simplistic and started addressing success as a 

multidimensional concept. In their influential study, they assess project success 

based on a variety of criteria, including utility of the final project, client 

satisfaction, and the likelihood of making use of the finished project. These 

criteria remained unchanged during most of their following research (Pinto and 

Slevin, 1987, 1988; Pinto and Prescott, 1988; Pinto and Covin, 1989), and 

continue to be dominant in the work of many researchers today (Lim and 

Mohamed, 1999; Atkinson, 1999; Belassi and Tukel, 1996; Shenhar and Dvir, 

2007; Westerveld and Gayá Walters 2009; Turner, 2014).  

Atkinson (1999) explains why project management has been hesitant to adopt 

alternative success criteria. He does this by demonstrating that two kinds of 

errors can arise when making an assessment. “Type I errors are made when 

something is done wrong, while a Type II errors occur when something has not 

been done as well as it could have been or something was missed” (Atkinson, 

1999, p. 341). When a project is assessed using incomplete success criteria, a 

type II error is made. As pointed out by many scholars (Morris & Hough, 1987; 

Pinto & Slevin, 1988; de Wit, 1988), cost, time and quality should be used as 
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success criteria, but not as a single dimension. Atkinson (1999) therefore 

suggests three additional criteria and represents them in a model. These new 

criteria are: success of project outcome (i.e. reliability, validity), organization 

benefits (i.e. improved efficiency, profits), and benefits for the stakeholder 

community (i.e. satisfied users, personal development). Atkinson (1999) 

concludes by stating that these categories are not exhaustive and merely serve 

to indicate the existence of other success criteria. 

 

The assessment of project success over time  

Inspired by the work of Pinto & Slevin (1987), who among others studied the 

variation of success factors during different project life cycle phases, Shenhar, 

et al., (2001) decided to incorporate the influence of time in their study on 

project success criteria. Using a combination of qualitative and quantitative 

methods, they identified four distinct success criteria: project efficiency, impact 

on the customer, direct business and organizational success, and preparing for 

the future. While the first three criteria had been identified by prior research, 

the fourth, preparing for the future, emerged as a new concept. The study which 

was conducted along multiple time frames indicates several major findings. 

First of all, project success can only be assessed holistically after a certain time 

has passed (Figure 6). While project efficiency (i.e. meeting schedule and 

budget, yield performance functionality, and other defined efficiencies) can be 

assessed both during and post project completion, preparation for the future (i.e. 

creating a new market, product line or technology), requires two to five years 

to pass. 

 
Figure1: Time Frame of Success Dimensions (shenhar, et al., 2001) 
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Figure2: Project success Criteria (De Wit, 1992) 

 

Materials and Methods 

• The Study Area  

This study was conducted on construction projects within Bauchi 

metropolis between 2011-2015. Although, there are many construction 

projects executed under Due-Process era, this study considered only 

projects executed at the ministry of works, Health and Bauchi State 

Urban Development Board who have the highest number of construction 

projects submissions. 

• Sampling and Data Collection Technique 

A sample design is a definite plan for obtaining a sample from a given 

population. It refers to the technique or procedure the researcher adopted 

in selecting items for sample. Sample for this study was determined 

through the procedure described below: 

In the absence of complete information about the population of a study, 

the study resort to the use of sampling frame to guide them in the 

sampling process. The study adopts a walk-through strategy (due to 

insufficient record from the professional bodies) where the respective 

MDAs were visited to inquire about the number of staff belonging to the 

various professions Identified-Architects, Quantity Surveyors, Civil 

Engineers, and Builders. Three Ministries were visited namely: Ministry 

of Works, Bauchi State Development Board (BSDB) and Ministry of 

Health. Records obtained from these ministries. 

The sampling technique used in this study was random sampling. The 

method involves a process of stratification or separation, followed by a 

random selection of number of samples as the proportions of the total 

population from each stratum (Sekaran, 2003; Champ et al., 2003.  
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Thus based on the number of members in each of the above mentioned 

professional bodies, the sample from each stratum will be:  

i. Architects:  

ii. Quantity Surveyors:  

iii. Builders 

iv. Civil Engineers:  

Table 1: Percentage of Respondents per MDA 

MDA  Frequency Percent 

Ministry of works  40 26.7 

State Dev’t Board  30 20.0 

Health 

Private 

 20 

60 

13.3 

40.0 

Total  150 100.0 

Source: Survey, 2015 

• Data Analysis 

This study used Statistical Package for Social Science (SPSS) version 

2.1 for data analysis. The analyses conducted were mainly descriptive, 

where the households’ socio-demographic background, rental values, 

causes of slum and households satisfaction with rental values in the area 

were presented in form of frequencies, percentages, and charts.  

 

Results and Discussions 

• Socio-demographic Information of the Respondents 

 Of the 150 administered questionnaires, 140 responses were analyzed and 10 

were rejected due to the inconsistencies and refusal to answer some vital 

questions. Table 1 shows socio-demographic background of the surveyed 

Stakeholders.  

The result from the table revealed that the surveyed stakeholders’ age category 

from 25 – 60 are the majority. Of 140 participating respondents 89.3% are males 

while females are 10.7%. The respondents who completed Secondary School 

are this survey (10%) while the highest percentage was for those who completed 

university only (60.%). The Profession of the respondents are Architects 

(27.3%) Civil Engineers (27.3%), Quantity Surveyors (27.3%), then Builder 

(18.1%). The distribution of the respondents according to their Occupation are, 
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Government (60%) and Private (40%). Those that participated in due Process 

training are (93.3) and those that didn’t are ((6.7%).  

During the survey, the respondents were asked to rank their awareness on the 

compliance with Due-process policy with the aid of one to five (Likert scale) 

for each of the eight statements. The scale was designed based on never, very 

rare, sometimes, fairly often, very often and consistently options so as to rate 

their level of compliance.  

Table 3 presents the descriptive results for the extent of clients’ compliance to 

Due Process Proceedings, the result for ‘Advertisement of tenders’ Shows 2.7% 

responded with sometimes, while 97% responded with very often/consistently. 

Similarly, 2.7% chose very rare to the statement that ‘The opening of bid 

envelopes must be carried out publicly at a designated date and time, 

immediately after the close of the bidding period, to avoid the bids being 

tampered with’, while 97.4% very often/consistently. However, 2.7% 

responded with sometimes on the statement that ‘The criteria for evaluating the 

bids should be clearly spelt out in the bidding document, and all contracts 

should be awarded on the basis of those criteria’, whereas 90% goes with very 

often/consistently. 6% responded with very rare/sometimes as their response 

with the statement that ‘A committee made up of professionals will be set up to 

evaluate the bids. All involved in the approval process are to declare any conflict 

of interest and exempt themselves from the bid evaluation and approval process 

while 93.9% have their response as very often/consistently. Similarly, 2.6% of 

the respondents responded with very rare/sometimes with the statement 

‘Publication of contract details’, while 97.3% agreed with the statement as very 

often/consistently. 4.7% responded with rare/sometimes with the statement ‘A 

procurement plan is to be drawn up every quarter to determine the requirement 

of funds for various government offices at different quarters during the fiscal 

year while. Funds will be released on the basis of realistic, approved and 

updated procurement plans’, 96% responded with very often/consistently. 5.3% 

responded with sometimes on the statement ‘All eligible contractors/ suppliers 

are required to be registered with the Federal Ministry of Works and Housing 

or the respective ministries/extra-ministerial departments and must produce 

their VAT Registration Certificate before they are registered’, while 94.7% 

responded with 96% responded with very often/consistently. 1.3% responded 

with very rare on the statement that ‘Certified true copies of all contract 

agreements are to be sent to the office of the Auditor General of the Federation 



391  africanscholarpublications@gmail.com                                                                               

 2021 

 

or its representatives at the various Ministries/extra-ministerial departments. All 

minutes of the Tenders Board’s meetings must be made available.’ 1.3% 

responded with sometimes, 68.7 responded with fairly often while 28.7% 

responded with very often with the mean value ranging from 4.88 to 5.65. This 

results show that there is a very high level of compliance with the due process 

policy based on the percentage of the respondents’ opinions, which tilt in favor 

of agreement with statements. 

The mean result on compliance with due process among the respondents 

revealed that Advertisement of Tender (mean =5.65 rank =1) then Publication 

of contract details (mean score = 5.61; rank =2) then The criteria for evaluating 

the bids should be clearly spelt out in the bidding document, and all contracts 

should be awarded on the basis of those criteria (mean score = 5.26; rank =3) 

followed by General of the Federation or its representatives at the various 

Ministries/extra-ministerial departments  (mean score = 5.23; rank =4). 

However, a committee made up of professionals will be set up to evaluate the 

bids. All involved in the approval process are to declare any conflict of interest, 

immediately after the close of the bidding period, to avoid the bids being 

tampered with offices at different quarters during the fiscal year, and Funds will 

be released on the basis of realistic, approved and updated procurement plans 

revealed that they were somewhat familiar with respective mean score 5.02, 

4.95 and 4.88 which are ranked 6th, 7th and 8th respectively. 

Table 4 presents the descriptive results for Construction Project Success 

Assessment. The result for ‘Projects meet their operational performance goals’ 

Shows 4 disagreed with the statement, while 142 have agreed with the 

statement. Similarly, none of the respondents disagree with the statement that 

‘Projects meet their technical performance goals’, 11 remained neutral, while 

139 have agreed with the statement. However, 0 disagree with the statement 

that ‘Projects meet their schedule objectives’ 8 remained neutral, whereas 142 

agreed with the statement. 2 did not agree with the statement that ‘Projects stay 

within budget limits’ 6 of the respondents remained neutral, while 142 agreed 

with the statement with mean values ranging from 4.06 to 4.44. Similarly, 2 of 

the respondents disagree with the statement ‘Project results meet stakeholders’ 

expectations’, 6 remained neutral, while 142 agreed with the statement. 2 

disagreed with the statement Stakeholders are satisfied with project results, 17 

remained neutral, while 131 agreed with the statement. 
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The mean result on Construction Project Success Assessment among the 

respondents revealed that Projects stay within budget limits (mean =4.44 rank 

=1) then Projects meet their technical performance goals (mean score = 4.39; 

rank =2) then Projects meet their schedule objectives (mean score = 4.37; rank 

=3) followed by Projects meet their operational performance goals (mean score 

= 4.25; rank =4). However, Project results meet stakeholders’ expectations and 

Stakeholders are satisfied with project results revealed that they were somewhat 

familiar with respective mean score 4.23 and 4.06 which are ranked 5th and 6th 

respectively. 

Table 5 presents the descriptive results for Correlation Analysis. 

A Pearson moment correlation was computed in order to examine the bivariate 

relationships between the two variables compliance with due process and 

construction project success. The results of the correlation coefficients among 

the variables revealed that Pearson’s r for the correlation between the 

compliance with due process and construction project success is 0.540 as shown 

in table 16. This means that there is positive and medium relationship between 

the two variables. This means that changes in one variable are correlated with 

changes in the second variable. For this reason, it can be concluded that there is 

a relationship between Compliance with Due Process and Construction Project 

Success variables.  

Similarly, since the Pearson’s r is positive (0.540). This means that as one 

variable increases in value, the second variable also increase in value. It implies 

that when compliance with due process increases (the first variable), 

construction project success (the second variable) also increases. In other 

words, the more due process is observed the more construction projects become 

very successful.  

Furthermore, as shown in table 4, Sig. (2-tailed) value is 0.002. This value is < 

.05. Accordingly, it means that there is a statistically significant correlation 

between Compliance with Due Process and Construction Project Success 

variables.  Overall, there is a positive statistical relationship between the two 

variable tested (Compliance with due process in the execution of construction 

projects significantly contributes to their success). Compliance with due process 

by all the stakeholders involved will result in a tremendous success in 

construction project.  
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Table 2: Socio-Demographic Background of the Respondents 

Variables Frequency (n=150) Percent 

Gender   

Male 125 86.0 

Female 25 14.0 

Education   

Secondary School 15 10.0 

College or Polytechnic 45 30.0 

University 90 60.0 

Specialization   

Architect 41 27.3 

Builder 27 18.1 

Civil Engineer 41 27.3 

Quantity Surveyor 41 27.3 

Membership of Professional Bodies   

COBON 27 18.0 

NIQS 35 23.3 

COREN 35 23.3 

Arch 6 4.0 

Not Registered 17 11.3 

Type of Occupation    

Government 90 60.0 

Private Sector 60 40.0 

Participation in Due-Process Training   

Yes 140 93.3 

No 10 6.7 

How do you find it   

Exciting 135 90.0 

Unexciting 5 3.3 

Source: Survey, 2015 

 

Table3: Compliance with Due Process Policy 
 Very 

Rarely 
Sometimes Fairly 

Often 
Very 
Often 

Consistently Mean 

Advertisement of tenders 0 4 0 41 105 5.65 

Public opening of bids 4 0 0 142 4 4.95 

Clear criteria for bid 

evaluation 

0 4 11 77 58 5.26 

Appropriate/Adequate bid 

evaluation process 

2 7 2 113 26 5.03 
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Publication of contract 

details 

2 2 9 26 111 5.61 

Quarterly drawing up of 

Procurement Plan 

2 4 14 120 10 4.88 

Registration of eligible 

contractors by MDAs 

0 8 10 103 29 5.02 

Auditing of all contract 

agreements at the office of 

AG  or MDAs 

2 0 2 103 43 5.23 

 

Note: 1=Very Rare, 2=Sometimes, 3=Fairly Often, 4=Very Often, 

5=Consistently 

Source: Survey, 2015 

The result of ‘compliance with Due Process Policy’ shows that, the vast 

majority of the respondents agreed that there is a very high level of compliance 

with the due process proceedings based on the percentage of the respondents’ 

opinions, which favor that due process is being followed in the execution of 

construction projects in Bauchi. This finding is supported by Ocheni and 

Nwankwo (2012). 

 

Table4: Construction Project Success Assessment 

 Strongly 

Disagree  

Disagree Neutral Agree  Strongly 

Agree 

Mean 

Projects meet their 

operational 

performance goals 

0 4 0 100 46 4.25 

Projects meet their 

technical 

performance goals 

0 0 11 69 70 4.39 

Projects meet their 

schedule objectives 

0 0 8 78 64 4.37 

Projects stay within 

budget limits 

0 2 6 66 76 4.44 

Project results meet 

stakeholders’ 

expectations 

0 2 6 97 45 4.23 

Stakeholders are 

satisfied with project 

results 

0 2 17 101 30 4.06 

Note: 1=Strongly Disagree, 2=Disagree, 3=Agree, 5=Strongly Agree 
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Table5: Pearson’s Correlation Analysis of the Variables 

 Compliance with Due-

Process Policy 

Construction Project 

Success 

Compliance with Due-

Process Policy 

Pearson 

Correlation 

1 .540** 

Sig. (2-tailed)  .002 

N 150 150 

Construction Project 

Success 

Pearson 

Correlation 

.540** 1 

Sig. (2-tailed) .002  

N 150 150 

**. Correlation is significant at the 0.05 level (2-tailed). 

 

Table6: Construction Projects that have undergone Due Process between 

2011 to 2012 in Bauchi Metropolis 

 Projects Cost Duration Remarks 

 Construction of 59m Drain 

at Unguwan Doya 

10,175,357.83 3 months Complete on 

time and not 

revised  

 Renovation of Chief judge 

guest house. 

9,317,401.69 2 months completed on 

time and not 

revised   

 Construction of wall fence 

at shool of management 

and Admin studies Bauchi 

16,512,594 4 months Not completed   

and not revised  

 Construction of 12 nos 3 

sector at Tambari Housing 

Estate at 4,828,831 

57,945,983.40 12 

months 

Complete on 

time and not 

revised  

 BSLB Expansion of 

Admin Block 

30,043,541 6 months  Not Complete 

and not revised  

 Construction of Class 

rooms and offices complex 

at Tatari Ali Polytechnic 

54,151,127.98 6 months Complete on 

time and not 

revised  

 Construction of 

Government Girls College 

Bauchi 

479,943,161.25 24 

months 

Complete on 

time and not 

revised  

Source: Due Process Office, Bauchi 

 

Table7: Construction Projects that have undergone Due Process between 

2013 to 2015 in Bauchi Metropolis 
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Projects Cost Duration  

Renovation and Furnishing of 

High court complex 

62,870,415.56 12 months Complete on time and 

not revised  

Renovation and Upgrading of 

Bauchi Radio Corporation  

81,376,671.66 14 months Complete on time and 

not revised  

Construction of Additional wall at 

Bauchi waste recycle plant 

33,097,270.67 6 months Complete on time and 

not revised  

Renovation and alteration works 

at Old BACAS  

38,158,494.15 6 months Complete on time 

and not revised  

 

Construction of 350m Block 

drain at Dutsen Tanshi 

10,233,405.00 2 months Complete on time 

and not revised  

 

Construction of Perimeter 

Fencing at Yuli  

11,312,594 3 months Complete on time 

and not revised  

 

Construction of 1600mrall fence, 

gate and gate house at specialise 

hospital 

64,311,266.25 6 months Could not commence 

and not revised  

 

Renovation of 2 students hostels 

at former ATAP Premises 

23,186,267.00 6 months Complete on time 

and not revised  

 

Renovation of 2 other 

residences at ATAP 

12,607.737.75 4 months Complete on time 

and not revised  

 

Source: Due Process Office, Bauchi 

 

Conclusion 

The research has investigated the relationship between compliance with due 

process and construction project success. It results shows there is a relatively 

good level of compliance to Due process proceedings in the state.  The study 

also indicates that there is a strong relationship between compliance to Due 

process and construction project success, an increase in compliance to Due 

process will lead to an increase in project success. The relationship between 

compliance with due process and construction project success is positive and 

significant. This is based on the fact that Compliance with Due Process (CDP) 

significantly affects the Successful execution of Construction Projects (CPS) 

with Pearson’s r close to 1 (0.540) and p value less than 0.05 (0.002). Meaning 

that, an increase in Compliance with Due Process brings a corresponding 

increase in Construction Project Success. This finding agrees with the findings 

of Ezekwesili (2002). 

 

Recommendation 

Based on the findings in this study, the following recommendations were 

made:  
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1. The research has investigated the relationship between compliance with 

due process and construction project success and it has shown that there 

is a positive relationship 

2. The Due Process office should be strengthen in areas of sensitizing, 

promoting and educating the public on public procurement issues and in 

area of organizing training and workshops to promote capacity building 

of public procurement personnel.  

3. There should have an adequate legal framework and other institutional 

supports like Procurement officer in the civil service cadre. 

4. There should be a review of the 2007 Procurement act.  

5. Training and retraining of Professionals on due process mechanism 

should be considered by the government.  

6. The due process must be seen as unbiased in their operations.  

7. Money should be made available for immediate and effective assessments 

and supervision visits.  
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