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Abstract 
The quest for an alternative source of national income by successive 

administration has given rise to increasing attention on the performances of 

the Brewery industries in Nigeria. However, the Brewery industry is 

bedeviled with a lot of profitability problems due to the imbalances in 

employees' work-life. This paper, therefore, examined the influence of work-

life balance on the Profitability of some selected Brewery Companies in 

Nigeria. Time management, work leave policy, job sharing, and leisure 

management are used as independent variables to measures work-life 

balance (WLB) and net profit from the audited account of the Nigerian 

Brewery Plc, Guinness Nigeria plc. and Coca-Cola Bottling Company are 

dependent variables. The paper hypothesized a no significant influence of 

work-life balance on the profitability of the selected companies. Data were 

obtained using the questionnaire method and the analysis conducted using 

linear multiple regression. Results confirmed no significant joint influence 

of the five measures of work-life balance on profitability but individually, 

job sharing significantly and positively influenced Profitability across the 

three selected companies. The study concludes that, while the work-life 

balance was important for optimal performance of employees in the brewery 
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Introduction  
The brewery industry constitutes an 

important non-oil sector and is 

expected to improve the economic 

growth of Nigeria especially in the 

post-COVID-19 era. The crude oil 

which constitutes the main foreign 

exchange earning to the Nigerian 

economy has suffered 'a crash' at the 

global market. The brewery industries 

consist of companies involved in the 

production and marketing of alcoholic 

and non-alcoholic drinks for the 

consumption of the citizenry. Apart 

from the payment of the company 

income tax, this is a direct means of 

contribution to national income, the 

brewery industry job also directly 

providing human means of lively hood 

and reducing the unemployment 

market. Also, through several 

provision of the Cooperate social 

responsibility to the community where 

brewery companies are located, they 

impact positively on the social well-

being of the citizen in Nigeria. 

Therefore, the contribution of the 

brewery industry to the National 

Income is a function of the aggregate 

performance of all the companies that 

make it up. It is pertinent to note that 

companies in the brewery industry 

operate under a homogeneous 

business environment and are guided 

by the same rules and regulations 

offered by the regulatory agencies. 

Therefore, the performance of 

brewery companies, especially 

financial performance, is directly 

related to their contributions to the 

National Income.  

Organizational performance could be 

measured using different parameters. 

One such parameter is the profitability 

of the company. In a lay man's point 

industry, certain intervening factors moderate the impact of the measures of 

WLB on Profitability in the Brewery industry in Nigeria. To improve 

profitability, therefore, the Brewery industry should identify and work on 

these intervening factors. The Federal Government through the Bank of 

Industry should support the Brewery industries so that their profitability can 

improve and thereby contributes to the National Income.   

 

Keyword: Brewery Industry, Employees, Nigeria, Profitability, Work-life 

Balance 
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of view, a profit or loss is the value of 

income less expenditure in a given 

transaction. If the resulting value is positive, in this case, the income is greater 

than expenditure, and then there is profit. Whereas, where the expenditure is 

greater than income, the value will be negative and this is a loss.  Therefore, the 

profitability of the brewery industry is of paramount importance to the nation 

since the computation of company income tax due for payment to government 

is predicated on the amount of profit made. We can safely say, therefore, that 

the higher the company's profit the higher the company income tax payable to 

the government, and the higher the National Income.  

Generally, every player in the industry strives to maximize their resources in a 

way to generate optimal productivity by combining the human and material 

resources in an appropriate mix. However, while a high level of control can be 

exercised on material resources, the same level of control cannot be 

implemented for the employees which constitute the human resource of the 

organization. Ironically, employee constitutes the most important impute to the 

organization as they offer their skills, time, energy, experience, ability, 

expertise, education, etc. to the production process of the organization. Where 

employees are highly committed by given their best imputes, the productivity 

of the organization will be high (all other things being equal) and the 

profitability may be high and conversely. One of the factors that may account 

for low employees impute is work-life balance. 

The concept of work-life balance sees an individual worker as a social being 

that occupies much social status and faces much social expectation. For 

instance, he/she is an employee in the office, a parent to the children, husband 

or wife in the matrimonial home, daughter or son to his/her biological parents, 

etc. To each of these relationships, there are attached responsibilities to be 

fulfilled without which the person may not fit well into the society strives to 

achieve ‘a balance' between his/her work-life' inertial or family life to maintain 

some level of social satisfaction with self and with society.  

Ironically, many of the expectations are the same inters of requirement limited 

by the resources to satisfy them. Thus, the more the Individual yield towards 

one direction, the less he/she gives to the other. For instance, time as a resource 

is limited and consequently the more the man-hour is given to the work-life, the 

less the man-hour dedicated to the family life. This issue of conflict is so intense 

and may be more pronounced among female gender than males in some stages 
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of the imbalance on work-life which may cause emotional, social, and 

psychological damages to the individual in later life. Clark (2010), defined 

work-life balance as "satisfaction and good functioning at work and home with 

a minimum of role conflict". In other words, it could be called a condition of 

equilibrium where the demand of a person's work equals that of his personal 

life. Baines and Gelder (2013), summarized the concept of work-life balance as 

consisting of three domains of life; work domain, family domain, and personal 

domain.  

The brewery industry, for example, the demand- In and work domain will 

include working hours, work intensity, and the proportion of working hours 

spent in work Baines and Gelder (2013). If for instance some hours are 

subtracted from home hours, keeping the work intensity high, there will be 

imbalance and it may lead to fatigue, anxiety, and other physiological impacts 

that could hurt the family domain of life.  Work-life balance has become an 

important issue for both employees and organizations in contemporary time 

(Clarke, 2010). The business environment could be so demanding with 

deadlines and tight schedules to keep. In their bid to keep up with family and 

personal financial obligations, several employees often sacrifice their job 

satisfaction on work-life, especially in the face of escalating job loss and 

unemployment. While the utility at work is a measure of employee job 

satisfaction, a dissatisfaction employee may tend to be destructive, slow at 

work, engage in absenteeism, truancy, and other negative forms of job attitude.  

The profitability of any organization is predicated on performance which may 

be slowed down by the negative work-life balance of the employees. For 

effective and efficient organization performance, the policy has to be right, and 

in most cases, organizational policies are geared towards increasing employee 

performance. Holmes & Pettit (2015) argued that the management should 

monitor its workforce and measures its outcomes or result in their productivities 

periodically. Since profitability is a function of the organization's performance, 

management of the brewery industry, and indeed the Nigerian government 

should be concerned with performances and by extension the profitability of the 

industry. Performance could be defined as the record of outcomes or results 

produced (Adegoroye, Sunday, Soyinka & Ogunmola, 2017). In other words, it 

is a product of a specified organizational function or activity during a specified 

period (Adegoroye et al. 2017). Thus, performance is not only related to the 
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action but also involves judgment and evaluation process (Amadi & Nddu, 

2018).  

Ironically, an organization needs high performing employees to meet its goals, 

one of which is high profitability. Therefore, the management of the brewery 

industry (for example) needs to create an enabling work-life balance for its 

workforce to maintain high organizational performances and profitability.            

 

LITERATURE REVIEW   

There have been several operational changes in the brewery industry in the 

recent past; these are aimed at dominating the market and improving 

shareholder's wealth, which of course depends essentially on factors such as 

consistent profitability. However, profit maximization cannot be achieved 

except there is an efficient and effective management of resources, one which 

is the company's employees. 

 Allen (2011) define the term work-life balance as the flexible working 

arrangement that allow parents and non-parents to avail themselves of working 

arrangement that provides a balance between work responsibilities and personal 

responsibilities. Work-life balances are practices that are meant to help 

employees better manage their work and non-working times. This is termed in 

literature as work-family policies, family responsive policies, but in recent 

years, the term "work-life balance has been widely adopted (Holmes and Pettit, 

2015).  

Other life activities need to be balanced with employment. This may include 

study, travel, sport, voluntary work, personal development, leisure, etc. but 

work balance in its broadest sense encompasses them all and entail the "fit" 

between the multiple roles in personal life. Clarke, Koch and Hill (2004) 

asserted that work-life balance is generally associated with the equilibrium 

between the amount of time and effort an employee devotes to work and 

personal activities to maintain an overall sense of harmony in life.  

The concepts of work balance originate from the idea of work-life conflict often 

experienced by works. The inter-role conflict that results when one's role as an 

employee is incompatible with one's other area of commitment such as being a 

spouse, parent, Iman, Pastor, or other leisure activities. Studies have however 

shown that workers who have some form of control over their working 

environment tend to suffer less stress-related ill, health, with clear imputations 

for the concept of work-life balance. Therefore, organizations should put in 
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place, various work-life balance initiatives that may assist employees to 

improve their work and family responsibilities, improve their well-being, and 

provide benefits to the organizations.  

Some work-life balance practices that are often employed by organizations 

include flexible working hours, job sharing, part-time work, compressed work-

weeks, parental leave, telecommunicating, on-site Child care facility (Angelo 

& Kabsta, 2013). Some scholars have argues that work-life balance should be a 

specific organization police and practices focus on programmes and activities 

that actively support efforts to help employees achieve success both at work and 

at home (Lambart & Kass, 2016). According to them, this could cover reward, 

gains, and other human resource programme which addresses the connections 

between employees, their families, communities, and the workplace.  

Ironically, individuals may vary on the scale of work-life balance as what 

constitutes a balance to one person may be an imbalance to the other. Bird 

(2013) contends that what constitutes the best work-life balance to an employee 

would vary over time, which in most cases may be on daily basis. The right 

balance for a person today will probably be different for the same person at 

another time. When he/she is married or bears children, the right balance to 

somebody starting a new career will be different from somebody who is near 

retirement. Therefore, there is no perfect one-size fit balance that can work for 

all employees. 

Consequently, a better approach to the study of work-life balance is to see it as 

two-way dimensional contracts: one involving the considerations to the needs 

of employees and the other which involves the goals and expectations of the 

employer. (Ansari, Chimani, Baloch & Bukhari, 2015). Thus, the studies of 

work-life balance involve the examination of people's ability to manage 

simultaneously the multifaceted demands of life. Scholars have argued very 

recently that although work-life balance has traditionally been assumed to 

involve the devotion of an equal amount of time and effort to paid work and 

non-work roles. It is usually not a practicable concept and is more complex in 

realities such that, additional components have been added (Arthur, 2013).  

Greenhaus, Collins & Shaw (2012), explains that work-life balance contains 

three components time balance, involvement balance, and satisfaction balance. 

The concept of time balance implies deviating from an appropriate amount of 

time to work and life roles while "involvement balance" means deriving an 

equal level of psychological engagement in work and life roles. "Satisfaction 
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balance on the other hand means deriving on an equal level of satisfaction from 

work and life roles. Aslam (2011) contends that work-life balance is a sort of 

inter-role divergence where responsibilities emanating from the work and life 

spheres of influence are jointly irreconcilable in certain ways. The central thrust 

of the work-life balance study, therefore, is to see work and private lives as 

fewer ingredients of a complete life rather than as challenging priorities. 

Realization of this has to do with assuming a method of a collaborative course 

of action entailing a reflection of the desire of both workers and the employers 

Allen, Bradley & Brown (2010).  

Consequently, this study examined both employee-related and organizational 

factors of work-life balance that could influence the profitability of the brewery 

industry in Nigeria. These factors include; time management, stress 

management, work level policy, job sharing. Studies have shown that the ever-

changing business environment where people are saddled with more than one 

responsibility especially in the work setting huge business, activities in a 

competitive industry make it imperative to manage time to achieve a sustainable 

stride (Aslam, 2011).  

According to Boles & Pullig (2012), time management is the art of arranging 

business personal affairs in a way that things show up when, where and how it 

has intended to and facilities getting things done as quickly as possible with 

fewer amounts of resources. Time, energy, money, and people are necessary. 

He emphasized that the essence of time management is to cut short the long 

time needed for any sought of time-consuming job or assignment. Therefore, 

time management is an art of arranging, organizing, scheduling, and budgeting 

one's time to generate more effective work and productivity.  

Boles & Pullig (2012), asserted that one of the fundamental challenges of 

ineffective time management is remerging the differences between "urgent" and 

important" tasks. Urgency alone cannot make a task important; it connects to 

our principles and business priorities that determine the importance of a task. 

With a clear personal mission and objectives, time can be scheduled with a 

definite purpose in mind. Good time management is essential for coping with 

the pressure of modern life without experiencing too much stress. Time 

management does not necessarily mean more work rather; it means a better 

focus on the task that matters and which will make a difference. Time 

management is both, a skilled attitude; it requires the skill of knowing and using 

time management to put the plan into practice (Fapohunda, 2014). Time 
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management involves managing a day effectively to achieve a set goal. In 

otherworld's, it is about making use of time today so that you can obtain larger 

long-term goals. Good time management gives one a feeling of mastery and 

accomplishment, knowing that your time was put to good use (Dickson & 

Williams, 2012). Barn (2007) & Deery (2012), gave some tips on time 

management practices that are preparation, schedule, starting early, and a host 

of others.  

Other factors of importance in determining the influence of work-life balance 

on profitability is the work leave policy adopted by the organization. Leave is 

the number of hours or days an employee is permitted to be away from his/her 

employment position within a period without consequence.  The period is paid 

for by the company and employees are allowed to request for the time and 

period they wish to be away from work. This allows the employee to release 

themselves from work stress and create a balance between work and their family 

activities. This type of work-life balance helps employees to perform other 

duties outside work. This creates a balancing effect between work activities and 

life activities. 

Brown & Bradley (2005),  gave the following type of leave policies common in 

the workplace, dependent care policy, leave policy (such as annual leave, 

parental (maternity) leaves, study, career's leave, medical leave, sick leave, 

study leave, etc). Dependent care policy (DCP) is a programme that provides an 

environment that allows an employee to enjoy work and not be distracted and 

concerns about dependents (Angelo & Kabsta, 2013). These initiatives are often 

provided in the hope that conflicts between family and work would be reduced. 

DCP enables employees to secure high-quality dependent care services and also 

provide an avenue to which they can focus on their job while at work and expect 

positive outcomes (Bataineh, 2019). According to these authors, some of the 

practices include services to help employees locate caregivers on-site or 

subsidiary dependent care, after-school programmes, and emergency back-up 

care arrangements.  

Consistent with the literature on factors relating to work-life balance to 

profitability is the stress management ability of the employee. Stress is the 

general term applied to the pressures people experience in life and the 

workplace. Greenhaus, Collins, & Shaw (2012), defined stress as an outcome 

of a process where the challenges and demands of the individual. For instance, 

stress can occur due to work overload, a nagging boss, technological problem, 
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time deadline, downsizing, mergers, poorly designed jobs, financial crises, and 

accelerating rate of change (Boles & Pullig 2012). The organization and the 

individual needs to put in place, stress-free, and suitable work-life balance and 

profitability in the work setting.  

Though there are many strategies to cope with stress, most employees rely on 

social supports active planning, restorative experiences, and suppression of 

competing behaviors. There are however some stress management strategies 

that are negative such as the adoption of unhealthy behaviors, distraction, 

violence, and withdrawal (Boles & Polling, 2012). It is been reported that 

unhealthy behaviors such as smoking, drinking alcohol, excessively over or 

under eating, drug abuse are sometimes used to relieve stress. Notwithstanding, 

on the strength of this study, stress can also be managed using two types of 

approaches the individual and organizational approach individual approach 

include physical exercise, walking, riding bicycles, attending aerobic classes, 

jogging, swimming, playing tennis, swatting squash balls etc. the individual can 

also manage stress through relaxation. When employees relax, the response for 

stress will be reserved in the human mind-body system. The organizational 

approach programmes for employees, ensuring effective upward and downward 

communication, improvement in personal policies (such as incentives, person 

scheme), good jobs design, improvement in the physical work environment, and 

also technical support to employees by management (Aslam, 2011). This author 

asserted that an organization can manage stress through increasing employee's 

autonomy in their job, increase or decrease personal 

This theoretical underpinning of this study is hinged on conflict 

perspective/theory. This perspective holds that there are groups in society that 

have different interests. In this regard, we believe that social arrangements tend 

to benefit some groups at the expense of others. Therefore, because of the 

existence of different interests, the potential for and likelihood of conflict is 

always present. In other words, different groups pursue a separate interest, or 

the same groups pursuing conflicting interests are likely to clash and produce 

some degree of instability in society. 

In this study, for instance, the interest of the family group differ for the interest 

in the place of work and the stakeholders of the two interest groups are likely to 

adopt a different approach towards achieving the goals and objectives of the 

group, thereby giving room for conflict between the two interest groups or 

conflict of interest in the group sharing the two interests (family people in the 
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work setting). The existence of groups with different interests does not mean 

that they will conflict all the time. There may be periods of truce or a situation 

when some social groups are persuaded that their interests are not different from 

those of other groups. Nonetheless, periods of harmony do not last forever and 

eventually, the conflict will return. 

Marx (1964) argued that the major contradictions that propel change are found 

in the economic infrastructure of society. According to him, at the dawn of 

human history, when humans supposedly lived in a state of primitive 

communism, those contradictions were not there. In his view, the means of 

production and the products of labour were communally owned, and since 

members of society as a whole, there was no conflict of interest between 

individuals and groups. However, with the emergence of private property and 

in particular, private ownership of the means of production, the fundamental 

contradictions of human society were created. Through its ownership of the 

means of production, a minority can control and enjoy the fruits of the labour 

of the majority. This implies that one group gains at the expense of the other 

and consequently, a conflict of interest exists between the minority who own 

the means of production and the majority who perform productive labour. Thus, 

the tension and conflict generated by this contradiction are the major dynamics 

of social change. 

In this study, therefore, the shareholder's Board and management of companies 

in Brewery Industry in Nigeria are on one group and constitute the minority that 

owns the means of production and consequently control, command and enjoy 

the fruits of the labour of the workers who are majority group that sells their 

services, expertise and time to the owners of means of production. Given this 

scenario, therefore, the issue of work-life balance is skewed in favour of the 

owner's business since it put them at an advantage position over the employees 

in the organization. What the employees contribute basically to the production 

process is labour, which in the contemporary Nigeria system is "cheap" plenty 

and undervalued. The forces of demand and supply therefore often play out in 

determining the valuation of the employees' compensation and how time and 

commitment are expected of them to the organization. While it is true that, other 

demands (such as family and personal demands) are competing for employees' 

time in the work setting, the later is always given prominence, as he who pays 

the piper dictates the tune. 
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The position of Marx (1964) was corroborated by the concept of role conflict. 

A role refers to the expected behavior patterns attributed to a particular position 

in a social setting. It may include attitudes and values as well as specific kinds 

of behavior. In most cases, an individual is confronted with a multiplicity of 

roles and role sets, such individuals may face a complex situation of 

simultaneous role requirements where the performance of one role precludes 

the performance of the other. Such is the case of employees of the brewery 

industry in Nigeria as some of their family and social roles often conflict with 

their roles in the organization especially on the amount of time devoted to each. 

 

Materials and Method  

A combination of cross-sectional and descriptive survey research designs was 

used for this study. The cross-sectional design enables us to examine the 

variables of interest (work-life balance and profitability) across the three 

selected companies while the descriptive design allows for a detailed 

description of the characteristics of interest among the participants across the 

selected companies. The concept of work-life balance relates the individual 

employee to the organization, thus the operation staff of the three selected 

companies constitute the population of the study. The actual number of this 

population was not readily available so, Yamane (1967) formula for computing 

sample size from an unknown population. Using a purposive sampling method, 

the list of public quoted brewery companies was obtained out of which three 

companies were selected randomly using the balloting technique. Thus, Nigeria 

Brewery (NBP), Guinness Breweries Plc. (GBP) and Coca-cola Bottling 

Company (CBC) were selected for the study. On the whole 736 workers 

participated in the study across the three companies.  

The participants were selected using an accidental sampling technique. This 

became inevitable as not all employees who were approached agreed to 

participate; thus, only those who gave consent participated in the study. At the 

end of the selection process, therefore, 355 employees participated from Nigeria 

Brewery Plc, 126 from Coca-cola Bottling Company while 255 participated 

from Guinness Breweries Plc. In all 456 (62%) were male while 280 (38%) 

were female. 

The ages of participants were categorized with 23.9% between 23 of 30 years, 

27.6% between 31-38 years, 30.4% between 39-45 years, and 18.1% between 

46 years and above. The work experiences of the participants also vary 
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appreciably. For instance, 39.4% hand between one to ten years experience, 

19.1% had 21-30 years experience and 39.4% had between 11- and 20-years’ 

experience while 2.1% had experience of 46 years and above. 

The participants were drawn from five departments/units of the company. 

Thirty-one percent (13.0%) were drawn from Finance and Audit department, 

19.2% were selected from the logistics department, 17.4% were drawn from 

Human resources department and 20.6% were drawn from ICT department 

while 11.8% were selected from production department. Thus, the study 

controls for age and differences in tasks assigned to various departments as may 

affect the work-life balance of the participants. 

Both primary and secondary data were obtained and analyzed for this study. 

The primary data was obtained through the use of a questionnaire measuring 

the five companies of work-life balance which are time management, work 

leave policy, job sharing, leisure management and stress management. The time 

management sub-scale consists of ten (10) items question with four response 

scale likert formats ranging from strongly agree with a score of four (4). Agree 

with a score of three (3), Disagree with a score of one (1). 

The work leaves policy sub-scale contains seven item questions, using a likert 

of four response formats of strongly agree, Agree, Disagree and strongly 

disagree. The scoring pattern followed that of time management sub-scale. Job 

sharing, leisure management and stress management variables also used 4-point 

likert format response scale but with six (6) items each. The profitability 

measure was obtained from the annual report of the three companies being 

studied.  

The study hypothesized a non-significant influence of time management, work 

leave policy, job sharing, leisure management and stress management on the 

productivity of Nigeria brewery Plc, Guinness Nigeria Plc and Coca cola 

Bottling company of Nigeria. We employed both descriptive statistics to 

analyze the data obtained. For instance, descriptive statistics were used to 

analyze the social characteristics of the participants while linear multiple 

regression was used to test the hypothesis. 

 

Result  

The summary of the test of hypothesis is presented in tables 1, 2 and 3 

Table 1 Summary Table of Linear Multiple Regression Analysis Showing 

the Influence of Time Management, Work Leave Policy, Job Sharing, 
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Leisure Management and Stress Management on Profitability in Nigeria 

Brewery Plc. 

Variable Beta T P R R2 F 

Time 

management 

0.20 1.472 >.05 

   
  
  
  

  
  
  

0
.5

4
 

   
  
  
  

  
  
  
 0

.3
0

 

   
  
  
  

  
 6

.1
3
6
2
2

 

Work leave 

policy 

0.22 1.876 >.05 

Job sharing 0.45 3.346 >.05 

Leisure 

Management 

0.13 0.919 >.05 

Stress 

Management 

0.05 0.339 >.05 

Source: 2019 Field Study 

 

Table 1 showed the results of linear multiple regression analysis of time 

management, work leave policy, job sharing, leisure management and stress 

management on Profitability of Nigeria Breweries Plc. Results of the analysis 

showed that, jointly time management, work leave policy, job sharing, leisure 

management and stress management did not make significant influence on 

profitability and so, null hypothesis one was accepted (R= .54; R2= .30; F= 

6.13622; P> .05). However, individual, job sharing had a significant influence 

on Sales turnover (β= .45; P< .05), while time management (β= .20; P>.05), 

work leave policy (β= .22; P> .05), leisure management (β= .13; P> .05) and 

stress management (β= .05; P< .05) were not individually significant at .05 level 

of significance. 

 

Table 2 Summary Table of Linear Multiple Regression Analysis Showing 

the Influence of Time Management, Work Leave Policy, Job Sharing, 

Leisure Management, Stress Management on Profitability Turnover in 

Guinness Brewery Plc. 

Variable Beta T P R R2 F 

Time 

management 

0.22 1.30 >0.05 

   
  

  
  

  
  

  

0
.4

6

2
 

   
  

  
  

  
  

  
 

0
.1

2

0
 

   
  

  
  

  
 

6
.5

6

4
0
7

 



14   africanscholarpublications@gmail.com                                                                              
 2021 

  

Work leave 

policy 

0.10 0.487 >0.05 

Job sharing 0.06 0.358 >0.05 

Leisure 

Management 

0.21 1.139 >0.05 

Stress 

Management 

0.45 2.595 >0.05 

Source: 2019 Field Study 

 

Table 2 presented linear multiple regression analysis showing the influence of 

time management, work leave policy, job sharing, leisure management and 

stress management on profitability of Guinness Breweries Plc. Results of the 

analysis showed that, time management, work leave policy, job sharing, leisure 

management and stress management did not significantly influence profitability 

(R= .46; R2= .12; F= 6.56407; P> .05) and as such, the null hypothesis was 

accepted. However, individually, stress management made significant influence 

on profitability (β= .45; P< .05) while time management (β= .22; P>.05), work 

leave policy (β= .10; P> .05), job sharing (β= .06; P> .05) and leisure 

management (β= .45; P> .05) individually showed insignificant influence on 

profitability. 

 

Table 3 Summary Table of linear Multiple Regression Analysis Showing 

the Influence of Time Management, Work Leave Policy, Job Sharing, 

Leisure Management, Stress Management on Profitability in Coca Cola 

Bottling Company Nigeria Plc. 

Variable Beta T P  R R2 F 

Time management 0.03 0.158 >0.05 

   
  
  

  
  

  
  
0
.3

5
8
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Work leave policy 0.08 0.443 >0.05 

Job sharing 0.23 1.231 >0.05 

Leisure 

Management 

0.20 1.069 >0.05 

Stress 

Management 

0.03 0.146 >0.05 

Source: 2019 Field Study 
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Table 4 showed the linear multiple regression analysis showing the influence of 

time management, work leave policy, job sharing, leisure management and 

stress management on profitability of Coca Cola Bottling Company Nigeria Plc. 

The table showed that, time management, work leave policy, job sharing, leisure 

management and stress management did not jointly and individually influence 

profitability (R= .36; R2= .13; F= 6.90870; P> .05) and as thus, the null 

hypothesis was accepted. However, individually none of the five independent 

variables showed a significant level to the profitability in Coca Cola Bottling 

Company Nigeria Plc. 

 

Discussion  

The study examined the influence of work-life balance on the profitability of 

some selected companies in brewery industry in Nigeria. In the quest for 

diversification of the Nigerian economy, successive administrations in Nigeria 

have shifted attention to other sectors that can revitalize the economy and 

stimulate growth and development. One such sector is the brewery industry. 

Globally, there has been increasing competition brewing industry (over some 

years back) with many companies trying to outsmart one another through 

different strategies to improve their market shares. The assumption is that with 

increasing investment, there is the likelihood of enhancing maximization 

depends essentially on the effective and efficient management of resources with 

the prominent resource being human resources. 

Generally, the continuous maximization of profitability in brewery industry like 

in every private sector suggest an increase in wok-demands on employees which 

may by extension encroach on family and three companies from brewery 

industry in Nigeria i.e. Nigeria Brewery Plc., Guinness Breweries of Nigeria 

and coca-cola Bottling Company of Nigeria Plc, participated in this study. 

Profitability is measured using the net profit value of the selected companies 

from the 2018 Audited report, while the work-life balance was assessed on five 

parameters of time management, work-leave policy, job sharing, leisure 

management and stress management. The study hypothesized that the five 

components of work-life balance (of the employees) will not individually and 

collectively influence the profitability of each of the three companies selected 

for the study. The data obtained and analysis that followed showed far reaching 

findings, which are discussed in this section. 



16   africanscholarpublications@gmail.com                                                                              
 2021 

  

In the three selected companies, there was a positive influence on job sharing 

on the profitability of the company. This implies that the strategy of sharing 

jobs or tasks among the employees has pronounced improvement in the 

profitability of the company. This finding is consistent with the literature and 

expectation of this study. Skinner and Pocock (2008) opined that job sharing 

result in increasing productivity and this can manifest in form of allowing a 

more balanced life in terms of giving time to family, gives room for taking days 

off during emergencies. It also enhances both team and leadership skills which 

enable employees and the opportunity to work and learn from others' 

experiences. 

The findings on job sharing are influence by the company's profitability was 

further buttressed by Brouah & Kalliath (2015) when they asserted that 

employees are better able to balance competing demands if they are allowed to 

schedule their time. According to them, workers have different preferences for 

integration and segregation of work and family roles but some work-life 

practices may not help in reducing inter-role conflict if they do not match 

employees' preferences for managing both roles. For instance, the practice of 

work from home benefits some employees while it interferes with the family 

roles of other employees especially those with greater family responsibilities. 

Job satisfaction has also been reported by employees exposed to virtual office 

study especially when given choice in the location and time of their work. 

Surprisingly, time management, work leave policy, leisure management and 

stress management did not show any appreciable influence on employees' 

product and the company's profitability. For instance, some scholars have 

argued that adoption of effective and efficient time management practices by 

the organization tends to help the employee's manage work and family 

responsibilities better such that the company's profitability will increase and 

personal as well as social life will not suffer(Naithani & Jha, 2009), but the 

contributions of time management may not be noticeable where the employees 

use the windows provided by the company for work-life balance in favour of 

work than their personal and social life. For example, there are a "shift duty" 

and "off duty" practices in the brewery industry, but some workers often 

influence the roaster to stay more at work and make more money rather than 

utilizing the time for non-work-life. 

This is in tandem with the submission of Grimm (2017) that time management 

is a function of our principles and core values as individuals tend to invest their 
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precious time in things, they considered important to them. Thus, the 

combination of employees' principles and work properties determines their time 

management decision even when the companies have fantastic work-life 

initiatives or practices in place. Therefore, this study submits that time 

management as an important factor of work-life balance is very potent but its 

weight depends on the choice of the individual employee. The choice of the 

employees is however predicated on several factors which may include the type 

of family and social life pressures, his/her value system, personal principles and 

host of others. Where the family and social demands are high, the employee 

may give more time to the work-life to cushion the effect of the demands, but 

when the demands are not very high, the employee may choose to enjoy all the 

work-life balance initiatives put in place by the company. 

Work leave policy also did not make an appreciable impact on profitability as 

envisaged by this study and contrary to the trend in literature. The reason for 

these findings could be due to several factors. On the one hand, the policy 

governing work-leave in the Brewery industry is relatively different from the 

public service system in Nigeria and as such, the types and conditions prevailing 

in public service do not exist in the private sector such as the Brewery industry. 

For instance, except for the "off-duty", "shift duty" and few other official leaves 

approved by the company which is paid for, others are treated as absent from 

duty, and not usually paid for but may even attract sanctions. Therefore, 

employees in the brewery industry strictly take the work-leave policy very 

seriously in other to avoid consequences for its violation. 

The trend in contemporary Nigeria shows that per capita income is low thereby 

placing lots of financial gaps in people's life. To meet this deficit, therefore, 

many employees do not actually "rest" and release work stress in the period of 

leave but often take up casual work elsewhere which can earn them some money 

to argument their financial gaps. The consequence of this is that, rather than 

resuming with greater vigor and enhanced productivity after the leave period, 

they are loaded with more work stress. Thus, the work-leave policy of the 

brewery industry did not translate into enhanced profitability as literature has 

predicted. 

On the other hand, the company also made provision of "overtime" work to 

compensate for an increase in working hours beyond the standard fixed by law 

and by extension increase productivity and profitability. Many times, 

employees take advantage of this provision to make more money but ironically 
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exposing themselves to more work stress during the leave period. In effect, the 

benefits of work leave such as avoiding distractions from dependents while at 

work and by extension avoiding conflicts between family and work-life (Angelo 

& Kabsta, 2013) is lost and profitability is affected. Though most of the 

practices of brewery industry were aimed at improving productivity and 

profitability, the absence of such things as career leave, study leave, dependent 

lave limits the skill and knowledge development (Burke & Moffett, 2013) of 

the employees and consequently employee’s productivity and profitability of 

the company. It should therefore not be surprising to discover that, work leave 

policy fails to influence the profitability of the brewery industry as employees 

have been operationally stretched to the maximum. 

The outcome of the inability of employees to utilize the work leave policy of 

the company and manage time more effectively and efficiently imposes severe 

stress upon them and when employees are overwhelmed by stress, they would 

not be able to manage stress appropriately in a way that can maximize 

profitability. This is in agreement with the argument of Brough etal (2015) that 

the role of employees in the organization may initiate conditions that trigger 

stress for employees at work and thereby affecting the quality of life. This 

organizational role stress is negatively related to managerial potency, while role 

conflict, role overload have been identified as stressful to employees (Dickson 

et al, 2012). 

 

Conclusion and Recommendations  

This research focused on the Brewery Industry as one of the most important 

sectors to drive Nigeria's economy in the quest for diversification drive of the 

Nigerian government. The Brewery Industry does not only provide jobs to a 

large number of people thereby sustaining their living but also significantly 

inject huge sums of money into Nigeria's economy through the payment of tax. 

To sustain this momentum, the brewery industry must continue to improve as 

profit its productivity and by extension the profitability accruable after the 

production process. Profitability has been found to have a positive correlation 

with taxation. In other words, as profitability increases, deductible tax 

improves, thus every effort should be geared towards improving profitability 

especially in the brewery industry. 

The operations of the brewery industry rely heavily on human capital input 

across all units. Ironically, unlike other resources, human resources are 
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bedeviled by several problems such as balancing their responses to work and 

personal life demands. It has been found that the more committed to one of these 

two conflicting demands, the less they give to the other. With the increasing 

work demands, the personal life roles of the workers would likely have to suffer 

otherwise the expectations in the workplace would not be met. While focusing 

on profitability therefore, this paper examined how the work-life balance of 

employees in selected companies in the brewery industry influences 

profitability. 

The components of work-life balance such as time management, work leave 

policy, job sharing, leisure management and stress management were 

individually examined against profitability. It was envisaged that, if both the 

company and the employee collectively work on these components, they will 

be able to reduce the impact of profitability but where not, the influence of 

work-life balance will be noticeable on the profitability of the company. Given 

the conflicting pressures of work and family life, for instance, striking a balance 

might require sacrificing one for the other, and the receiving compensation for 

the alternative forgone. Therefore, what to sacrifice, the magnitude of sacrifices 

and compensation depend essentially on the individual employee with 

consequences on the profitability of the company. 

The empirical results show that time management, work leave policy, job 

sharing, leisure management, and stress management are a strong determinant 

of profitability in the brewery industry. However, work-life balance strategies 

put in place by the company can militate against the imbalances of work-life in 

favour of the company thereby increasing the profitability. Such strategies or 

initiative may include, over-time, work and juicy pay, special bonuses for extra 

work etc. The prevailing employment situation, the amount of domestic 

pressure, availability of social support and other factors may moderate the 

sacrificial decision of the employees and the compensation accruable. 

The policy implication of this study is that the government should create an 

enabling environment for business to thrive so that people can float more 

brewery company to improve economic growth rather than over-stretching the 

existing workforce. Management of the brewery industry should put-up a good 

welfare package for the aging workers and draw up a workable replacement 

plan for their staff, otherwise, the profitability might dwindle as employees are 

aging if there is no succession plan in place. Workers should also reduce the 

ratio of the tradeoff on work-life balance as they are aging to devote more time 
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for both their family and personal responsibilities to have a secure life at 

retirement. 
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