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Abstract 
A lot of school administrators are uneasy about the direction of recent 

reforms many of which attempt to strengthen traditional practices and 

curtail the search for more imaginative solutions. Blame is a remarkably 

popular but ineffective strategy for change. School systems blame colleges, 

who in turn, blame school systems. Administrators blame teachers whom in 

turn blame administrators for impossible workloads and inadequate 

working conditions. We are living in the information and technology age 

where school administrators must possess computing capabilities. They 

must be users of technology and role models to those they lead. This paper 

attempts to examine general information about leadership in a school 

setting, how educational administrators cause reformation in school. 

Changing role of school administrators was discussed in this 21st century, 

while the bane and boon of ICT in educational administration was also x-

ray before conclusion was drawn.   

 

Keywords: Innovative, Leadership, Reformation, Transformation, 

Technology. 
 

 

 

Introduction 
Leadership are of various categories 

both in public and private sectors. 

Each of the organizations in the world 

such as politics, agriculture, aviation, 

communication, education and a host 

of others without a leader is an 
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incomplete organization. Leadership in tertiary institutions include Vice-

chancellor (University); Rector for (Polytechnics), Provost (Colleges of 

Education); Principals (Secondary School); Head teachers (Primary Schools). 

Leadership can be described as an organizational position.  It implies the ability 

to influence other people to work or perform a task willingly without necessarily 

forcing them.  Schools are organized as necessary training centres for mankind. 

If one is privileged to go to school one will not perish with his talents. Through 

schooling the latent skills will be discovered and utilized optimally.  Todd 

Stanley, (2020) opines that it is high time we brought school reform or it’s never 

going to happen. In the same vein,  Michael  Gove, (2014) is of the opinion that 

the more autonomy enjoyed at the level of the school principal, the better, if 

head teacher rather than bureaucrat can spend the money allocated to education. 

If they hire and fire the professional they want, if they can vary the curriculum 

and hours of study, if they can be captains of their ship, then standards rise.  

Bishop John, Darling Hammond, & Jaquith (2015) for effective school reform 

the district-superintendent, staff and board – which hires teachers and 

principals, establishes curricular guidelines and creates curriculum, adopts 

materials, provides professional  development and other supports for schools 

and teachers, allocates broad resources, defines accountability, involves the 

community and ideally creates positive climate.   

Educational administrators are expected to provide leadership in an important 

efforts such as goal-setting, developing and implementing curricular changes, 

managing effectively school plant and other related services. Education reform 

is the term for the goal of changing public education in terms of educational 

theory and practice. Where education reform once focused on input, it now 

focuses on output, such as student achievement.  Education reform may try to 

address inequalities including those pertaining to poverty, gender and class. 

This 21st century witness e-learning, e-literate, and e-banking as a result of 

technology.   

The intention of education reforms focuses on factors such as quality, access, 

equality of opportunity, finance, management, effectiveness, efficiency and 

competitiveness.  In actual fact the education reforms in the twentieth century 

centered around consensual nature of many of the relevant treaties relating to 

education, including the Universal Declaration of Human Rights, the 

convention on the Rights of the child, the world-wide Declaration on Education 
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for All (Jomtien, 1990) the world summit for children (1990), the Conference 

on  

Environment and Development (1992) the Needs Education: Access and 

Quality (1994) the International Conference on Population and Development 

(1994) the World Summit for Social Development (1995), the fourth World 

Conference on Women (1995) the mid-Decade meeting of the International 

Consultative Forum on Education for All (1996), the International Conference 

on the Adult Education (1997) and the International  Conference on Child 

Labour (1997) (UNESCO, 2010).  

Heather Zavadsky (2017) defines school reform as a process of making changes 

in educational policy or practice.  The extent to which teachers are willing to 

cooperate and work effectively with their school heads depends to a large extent 

on the administrative behavior of the school administrator. For school reform to 

be successful, leadership role plays an important part (Northouse, 2015), 

described leadership as a process whereby an individual influence people to 

achieve common objectives. Leadership is the transformational activities that 

often takes place between the followers and leader.  For schools to be reformed 

on the basis of effective and efficient school management,  the principal need to 

ensure that right type of people with the necessary skills are engaged at the right 

time for carrying out the various jobs and services for school improvement 

Sumintono (2009).  

Observations revealed that school would be adequately reformed so far there is 

cordial and good principal-parents relationship which would lead to better 

school effectiveness. (Tobin, 2014) posited school leader as one that provides 

direction and expert advice on development of teaching and learning in school. 

In order to improve the teaching and learning in school, in order to improve the 

tone of the school, the school leader has a duty to plan, lead, guide, direct, 

motivate both academic and non-academic staff toward achievement of the 

goals and objectives of the school.   

Reform is crucial in schools at this 21st century because of variations / 

differences in the activities of school leaders in the time past and their activities 

in the recent time. It is as follows:   

  Traditional Teacher/ Learner  21st Century Teacher / Leader   

1.  Sit and Get   Move and Experiment    

2.  Learner as receptor   Learner as Initiator    
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3.  Expectation save for all   Student Motivates Choices   

4.  Teachers tell   Students construct meaning    

5.  Product oriented   Process and product oriented    

6.  Paper / Pencil Driven   Technology  Enhanced  Learning  

Multimedia   

and  

7.  Explicit Directions   No Limits   

8.  Isolated Learning Private   Shared  Globally Collaborators    

9.  Complaint   Problem Solver    

10.  Answers are primary   Questions are primary   

11.  Closed system   Open system   

12.  Stayed the same  Changes constantly   

13.  Knows facts  Inquirer   

14.  There is a right way  No right way   

15.  Wait for results  Immediate Gratification   

Source: www.edutech.ac  

 

How Educational Administrators Cause Reform in Education:   

The teacher’s knowledge, skills and disposition affect their students’ 

performance.  When a teacher enters the room with negative expectations, such 

a teacher will have negative ratings from the students because she will tend to 

act differently toward one or more students. Administrators set goals and 

measures to achieve them, he awards accomplishments, and give punishments 

to erring ones for improvement.  The curriculum should be coherent and 

followed accordingly. Books and other sources of information for teachers and 

students also contribute to proficiency in their teaching. (Law, 2012) opines that 

good rapport / relationship with teachers and other stakeholders is a type of 

social capital that will help school leaders effectively position themselves in 

times of reform.   

It is unavoidable that there are some teachers resisting change due to certain 

inertia particularly in daily practice (Ng, 2011) and the unchanged structured of 

the education field may cause leadership lag.  Owing to the logic of practice in 

the education field, the principals do not directly possess financial capital. It is 

a fact that some principals have rich teaching experience, their intellectual 

capital accumulated before may not serve the demand of the current curricular 

reform. It is quiet impossible for them to take up the curriculum leadership role 

http://www.edutech.ac/
http://www.edutech.ac/
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to guide teachers in order to change their practice so as to transform their 

habitual / system of dispositions acquired through one’s experiences.    

  

Organizing Schools for Teaching Professionals   

Realistic blueprint for schools –   

 

Staff Decision Making   

• Teachers would decide on the curriculum in their disciplines and arrange 

appropriate programs for students.    

• Teachers would have the opportunity to focus on developing higher-level 

skills in their students, coaching them in thinking and expression and 

providing more individual attention and feedback.   

• Teachers would have discretion in spending to ensure adequate materials for 

students.    

 

Staff Development    

• Lead teachers – senior staff member – would coach and advise new teachers 

and have a voice in hiring and retention   

• A support staff would free teachers from non-professional duties.   

• Flexible programs would give individuals time for reflection. Collegial 

relationships would foster communication about professional material and 

ways to improve teaching. Source: Albert Shanker (2001).  

 

The influence of leadership is often seen as indirect; it contributes to 

establishing fruitful environments.  Environments in which teachers and schools 

can develop high quality student learning.  In the past decades, when school 

leaders and their teams were ascribed a more administrative role, the 

introduction of school leadership policies seemed less a priority.  

School leadership means the person or team which directs manages or leads 

education institutions at primary, secondary or tertiary axis. In the opinions of 

(Bolivir, Lopez and Murillo, (2013), depending on the circumstances, school 

leaders are called upon to organize, scheduling, the implementation of 

curriculum, evaluating teachers as well as students (Eurydice, 2013). The uses 

of  
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“school leadership” reflect changes in the role of leaders about 

two decades ago. In many education systems a shift can be 

observed; from a more administrative and bureaucratic function 

to one that is more involved in working with teachers and other 

staff for the improvement of school results.  (Glatter, 2014, Smith 

& Boutin 2010)  

 

Since 2010 – 2015, education governance has become more complex across 

OECD countries.  At the same time, the nature of exchanges across the system, 

at the school, local, regional, and national levels are changing with the 

participation of a larger number of stakeholders than previously. This is 

changing the roles and duties of those involved in education, including those of 

school leaders who are at the apex of the processes of change in schools 

(Viennet and Point 2017).  In this 21st century, the role of school leaders is 

shifting from leading the learning programme within the school to a more 

complex and refined approach as facilitators of the collective work of 

professionals at and around their school. At the core of the new role is the 

development of collaborative cultures (Hargreaves and Connor, 2018).  

School governance is becoming complex and unpredictable as 21st century 

advances. (Schleicher, 2018) opines that schools engage increasingly with 

horizontal professional practices among their staff – and work in a more 

networked approach across schools which will change the role of school leaders 

who will interpret and navigate and work with educational professionals.   

  

Changing Role of Administrators in the 21st Century  

School Administrator to ensure student teacher relationship Administrators 

need to ensure that student-teacher relationship is congenial. There must be 

appropriate level of dominance and cooperation among staff, student, for better 

school improvement.  Interacting and partnering with parents at regular intervals 

is a good step in this direction.   

- Construct approach – This approach involves learners as holistic 

individuals who need to manage self and develop community feeling. 

There ought to be traits of cooperation instill the attributes of sharing and 

caring, love, activities involving the whole class can be organized for 

example National festivals, Mother’s Day.   
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- Happy Classroom – The school administrator must ensure that he uses 

the resources within his reach to make sure there is a good classroom. 

Providing an aesthetically appealing and creatively rich learning 

environment attracts students and enhances learning. Use of praise and 

rewards for specific skills or good behaviour demonstrated makes the 

class to be lively. All problems and conflicts need to be addressed 

quickly and in a logical manner where all members of class would proffer 

solutions to a particular problem.  Coherence, connectivity, and 

transformation of all parts are necessary to achieve sustainability and 

scaling up.   

- Cost effectiveness of computer hardware and software - For any 

school to have an effective school management system they must make 

available an appreciable number of computer systems with the necessary 

software application installed on them. Schools that could not afford to 

buy computer could not train their students to pass successfully at both 

internal and external examination.   

 

The 21st century administrators have to be facilitators of access to internet 

connection, collaborate with non-governmental organizations (NGOs) and 

government to provide good atmosphere (climate). School administrator using 

ICT x-rays the fact that the application in education contributes significantly to 

universal education globally.   

 

Non availability of skilled personnel – when the adequate provision of 

personnel but human skill is not available to fully manage the product, it is still 

not suitable.  Installation of ICT gadgets need to be handled by experts in the 

field of education technology.   

If we aspire to have 21st century teaching and learning then we must demand 

21st century leaders. Reasonable people differ about the details of 21st century 

skills, but the common themes that emerge include communication, teamwork, 

creativity, critical thinking and problem solving.  There is an enormous gap 

between rhetoric and reality. Effective communication includes both written 

and oral skills and the use of technology to convey ideas, evidence, images and 

emotions. The use of evidence-based practices to assess communication skills 

is remarkably low (Kiuhara, Graham & Hawken, 2009).  
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Bane and Boon of ICT in Educational Administration   

Early accounts of technology integration focused much of their interest on 

increasing the availability of computers in schools. (Fisher, Dwyer & Yocam, 

1996). The most basic step toward effective integration is widespread access to 

equipment necessary to run educational computer programs.  If computer 

labtime is limited to one hour per week, persistent use of educational technology 

is not viable. In the joint opinions of (Warschauer, Zheng, Niiya, Cotton & 

Farkas, 2014) Many students do not have regular and reliable access to 

computer.   

In the opinions of Ertmer, Ottenbreit-leftwich,  Sadik, Sendurur,  & Sendurur, 

(2012). The most commonly cited reason for lack of technology implementation 

in the classroom is inadequate professional development and training but given 

that technology is constantly changing. It is more important than ever that 

teachers stay up-to-date with their technological expertise.   

Nowadays, ICT has progressed to become an integral part of education system.  

Educational organizations in countries like Australia, Finland, India, and the 

UK, the USA, South Korea, Nigeria and a host of others are making use of ICT 

curriculum and development to resolve the communication and technological 

differences.   

School administration is a key determinant for the realization of desired 

outcome and success in both public and private institutions, thus it is seen as 

critical by all stakeholders. White head, Jensen and Boschee (2003) are 

concerned that the current movement toward putting the latest technology into 

classrooms is causing educators to re-examine school programmes and policies, 

data processing and other equipment impact on teaching and learning.   

Information and communication Technologies (ICT) are increasingly used and 

viewed as important in all spheres of operation education inclusive. This 

necessitated effective and efficient school administration. Owing to these 

geometrical and rapid changes, administrators and other education universally 

are compelled to give serious attention to the academic and social needs of the 

learners.   

Afhsari, Bakar and Wong (2010) assert that principals/educational leaders need 

to be cognizant of the benefits of new technologies.   

 

Benefits / Advantages of ICT in Education   

• Enhanced the modes of communication   

• Cost-efficient   

• Paperless: Eliminate the usage of paper – Eco-friendly   

• Spread awareness of the social impact of technological change in 

education.   
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• Minimize cost and save time.   

• Web-based Learning management system (LMS) tools connect 

students,  educators, scholars and researchers and education personnel 

together   

• Promote and improve the digital culture in schools, colleges and 

universities.   

• Direct classroom teaching   

• Enhance E-learning and learning management system (LMS)   

• Improve the administration and enhances the quality and efficiency of 

education.  

 

Shortcomings / Limitations of ICT    

• Risk of cyber-attacks and hacks   

• Not accessible everywhere   

• Teachers require experience to handle ICT   

• Managing courses online is difficult   

• Implementing computers and internet is expensive   

• Irregular power supply may cause delay   

• A risk to the traditional book and handwriting methods.   

 

Conclusion:  

The education system of the 21st century has changed radically with the 

integration of technology in every sector. These days majority of the students 

are more technologically matured, than the previous time. For changing the 

globalizing world, the role of educational administrators are essential to 

improve the sustainable education. Computer technology – support / diffusion 

demands visionary leadership and effective management from school 

administrators. In order to succeed in schools daily tasks, there is a growing 

need to modernize education with the cloud, mobile and digital technologies to 

improve operational efficiency and effectively manage the institution. It simply 

means that up-to-date knowledge of school administrators make them 

facilitators for all the students and teachers.  
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