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Abstract 
Creative as concept is the tendency to generate all cognitive ideas, 

alternatives, all possibilities that would be useful in solving problems 

(human motivation third edition) by Robert E. Franken, Skill is an ability to 

do something well especially because you have learned and practiced it, 

while problem can be view as a matter or a situation regarded as 

unwelcome or harmful needing to deal with and overcome. On the other 

hand, decision making is a process of selecting a logical choice from the 

available options. The paper therefore is focus on how to create problem 

solving and decision making via presentation of some problems associated 

with polytechnic institutions and suggesting solutions to them, as there can 

not be good learning atmosphere and qualitative education in a school 

where there is cultism, exam malpractice, late coming to office/lectures and 

closure before time, absenteeism etc. This paper believes that qualitative 

education would be achieved when all vestiges of these problems would 

have been solved. Accordingly, therefore this would entail the management 

of polytechnics institutions coming to establish some sincere and well 

grounded and systematic and sustainable mechanism that would help to 

inculcate the habit of discipline (by the staff and students) and prudent 

management (by itself). In conclusion therefore, we should all contribute 

our individual and group effort towards the realization of this much 

cherished good learning atmosphere and qualitative education. 
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Introduction 
Creative problem solving and decision 

making skills are two sides of a coin. 

How to unleash our creative and 

decisions skills talent, establishing the 

right climate, the impact of different 

cultures, Creative approaches 

explored, Practical examples and 

exercises, Brain storming practice, 

and conducting a force-field analysis. 

In order for employee involvement to 

work, a large proportion of people in 

the organization have to be trained in 

simple problem solving. A clear 

procedure for solving problems is 

needed; employees at all levels need to 

know exactly what they are to do 

when working on problems. At the 

very least, it is essential that they have 

the ability to distinguish between 

interpretive and concrete statements 

so that information provided to 

management and recommendations 

based on this information are as clear 

as possible. Supervisors also need 

skill training in completing the 

feedback loop, that is, in returning to 

their subordinates with information 

about what has happened to their 

recommendations and in doing so in a 

supportive, intelligent way. One of the 

major reasons for employee 

involvement failure is that no response 

is made to worker suggestions. 

Types of problems. Working 

experience, Salaries, Promotions, 

Implementations Arrears, Allowances 

e.t.c Opportunities and Challenges as 

opposed to problems. The benefits of 

a team approach. The steps for 

effective problem solving and 

decision making skills using several 

different models. Using problem 

solving and decision making steps in 

live situation. Reasons for poor 

decisions. Managing the risk. 

Decision making skills applied. 

Review of major learning points. 

Discussion on any remaining barriers 

and solutions. Using problem solving 

strategies for creative and innovative 

solutions. Find facts that relate to the 

situation, and put them together in 

ways that works, in making the 

personal commitment to success.   

 

CREATIVE PROBLEM SOLVINGT: 

The most important tool the manager 

has in setting and achieving forward-

looking goals is people, and to achieve 

results with this tool the manager 
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must: first, be able to install in the workers a sense of vital commitment and 

desire to contribute to organizational goals; second, control and coordinate the 

efforts of the workers toward goal accomplishment; and, last, help his or her 

subordinates to grow in ability so that they can make greater contributions.

In this regard, the kind of work that an organization does plays a large part in 

determining how much and on what level a subordinate will be allowed to 

participate in formulating his or her own goals. In some organizations a 

subordinate is almost told what he or she needs to do and is simply asked if he 

or she will commit to achieve that goal, while in others the subordinate is given 

great latitude and room for innovation. For example, there is a contrast between 

a production situation in which a supervisor informs a subordinate that so many 

widgets must be made over the next six months and simply asks which part of 

that production burden the subordinate is willing to shoulder and a universal 

situation in which a department head informs a subordinate of the need to 

develop more community-oriented programs and asks how the subordinate 

thinks he or she can contribute to this goal. In the latter circumstance, the 

subordinate has much more room for innovation and personal contribution as 

well as a greater part in designing the specifics of the program than does the 

production worker who is simply asked which part of a very specific activity he 

or she cares to commit to. 

No matter what it takes in a given organization, it is essentially a process that 

helps to (a) direct managers’ attention toward results, (b) force members of the 

organization to commit themselves to specific achievement, and (c) facilitate 

their thinking in terms of their organization’s future needs and the setting of 

objectives to meet those needs. In addition, the approach can supply the 

manager with greater measures of three of the tools he or she needs to make the 

best use of the organization’s greatest resource: people. The manager can: 

1. Gain greater commitment and desire to contribute from 

subordinates by (a) allowing them to feel that the objectives they 

are working toward were not just handed to them but are really 

theirs because they played a part in formulating them, (b) giving 

subordinates a better sense of where they fit in the organization by 

making clear how the subordinates’ objectives fit into the overall 

picture, and (c) injecting a vitality into organizational life that 

comes with the energy produced as a worker strives to achieve a 
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goal to which he or she has taken the psychological and (sometimes 

economic) risk to commit. 

2. Gain better control and coordination toward goal accomplishment 

by (a) having a clearer picture of who is doing what and how the 

parts all fit together, (b) having subordinates who are more likely to 

control and coordinate their own activities because they know what 

will help and what will hinder their goal achievement, and (c) being 

able to see which subordinates consistently produce and which do 

not. 

3. Gain an increased ability to help subordinates develop by (a) being 

better able to see their strengths and weakness in operation on a 

specific objective and (b) using a management approach that 

teaches the subordinates (and the manager, for that matter) to think 

in terms of results in the future an approach that teaches them to try 

to anticipate change, to define clear and specific objectives, and to 

delineate concrete measurements that will tell them when they have 

achieved their goals. 

 

Definition of terms  

Creative: Having the ability or power to create. Problem: A state of difficulty 

that needs to be resolved. Solving: Finding a solution to a problem. Decision 

making: The cognitive process of reaching a decision. Skills: Ability to 

produce solutions in some problem domain. Computation: Problem solving 

that involves numbers or quantities. Judgment: The cognitive process of 

reaching a decision or drawing conclusions. Compromise: An accommodation 

in which both sides make concessions. Inspiration: A sudden intuition as part 

of solving a problem or (theology) a special influence of a divinity on the minds 

of human beings. Typology: Classification according to general type. 

 

Definitions of problems with there meanings. 

(I) Promotions: The activity of helping something to develop and 

succeed or to more important job or rank in a company or 

organization. When the management of polytechnics institutions did 

not prepare its promotion at good time then the promotion would not 

be implemented at the right time it should be. 
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(II) Implementation: The act of implementing a plan, policy or decision. 

When implementation of any decision or policy, that take a long time 

implement, then it become a problem to the staff.  

(I) Arrears: To be given your wages at the end of the period you have 

worked. 

(II)  Allowances: An amount of money that you are given regularly or 

for a special reason or amount of something that is acceptable. 

Allowances should be given when due. 

(III)  Delay: The length of time between the moment when something 

should start and the moment it actually does not start or wait until a 

later time to do something. Proper time should be taking for any work 

to be done in order to avoid delay in payments of all benefits to the 

staff, or lack of doing things when due, lead to the lost of huge 

amount of money to the staff as well to the management.  

(IV) Late: After or later than the usual time or near to the end of a period 

of or an even. Late coming to office or lectures and closure before 

time. 

(V) Communications: Giving people information or method of sending 

information. In the polytechnics institutions there are always 

communications gap between staff, student and the management. 

Whenever there is communication gap there is problem.  

(VI) Trade dispute: Trade dispute means any dispute between employers 

and workers or between workers and workers, which is connected 

with the employment or non-employment, or the terms of employment 

and physical conditions of work of any personnel. 

(VII)  Malpractice: The act of failing to do a professional duty properly, 

or of making mistake while doing it. The student chatted during 

examinations.   

(VIII) Improper: Unacceptable according to the normal standards of 

moral, social, or professional behaviour. The way the students dress.  

(IX) Cultism: A fashionable belief, idea, or attitude that influences 

people’s lives. Bad attitude or behaviour by the students toward the 

staff or other member student “s” who are not in their group.  

 

All of those cannot be achieved without the effective use of the decision making 

skills or strategies in our tertiary institutions or polytechnics.  
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Before I go to the main point, I have what is call, Typology Based on Decision- 

making skills or strategies. 

According to James Thomson and Arthur Tuden developed a typology of 

organizations based on the decision making skills or strategies adopted. To 

them there are four decisional modes corresponding to four organizational 

structures. 

(I)  When there is agreement on objectives as well as on values, the 

decisional mode is Computational. The corresponding organization 

is the rational bureaucracy advocated by Max Weber. 

(II) When there is agreement on objectives but not on values, the 

decisional mode is Judgmental. The corresponding organization is 

a Collegiums’ or self-govermening body, such as boards of 

directors. 

(III) When there is agreement on values but not objectives the decisional 

mode is Compromise. The corresponding organization is a 

representative body such as the National Assembly, well adapted to 

hard bargaining and Compromise.  

(IV) When there is no agreement on either objectives or values, the 

decisional mode is Inspirational. This situation is characterized by 

Absence of any formal organization.     

1. What is Decision Making? 

Decision-making is an essential aspect of modern management. It is a primary 

function of management. A manager's major job is sound and rational decision-

making. He takes hundreds of decisions consciously and subconsciously. 

Decision-making is the key part of manager's activities. Decisions are important 

as they determine both managerial and organizational actions. A decision may 

be defined as "a course of action which is consciously chosen from among a set 

of alternatives to achieve a desired result." It represents a well-balanced 

judgment and a commitment to action. 

It is rightly said that the first important function of management is to take 

decisions on problems and situations. Decision-making pervades all managerial 

actions. It is a continuous process. Decision-making is an indispensable 

component of the management process itself. Means and ends are linked 

together through decision-making. To decide means to come to some definite 

conclusion for follow-up action. Decision is a choice from among a set of 
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alternatives. The word 'decision' is derived from the Latin words de ciso which 

means 'a cutting away or a cutting off or in a practical sense' to come to a 

conclusion. Decisions are made to achieve goals through suitable follow-up 

actions. Decision-making is a process by which a decision (course of action) is 

taken. Decision-making lies embedded in the process of management. 

According to Peter Drucker, "Whatever a manager does, he does through 

decision-making". A manager has to take a decision before acting or before 

preparing a plan for execution. Moreover, his ability is very often judged by the 

quality of decisions he takes. Thus, management is always a decision-making 

process. It is a part of every managerial function. This is because action is not 

possible unless a firm decision is taken about a business problem or situation. 

This clearly suggests that decision-making is necessary in planning, organising, 

directing, controlling and staffing. For example, in planning alternative plans 

are prepared to meet different possible situations. Out of such alternative plans, 

the best one (that is, plan which most appropriate under the available business 

environment) is to be selected. Here, the planner has to take correct decision. 

This suggests that decision-making is the core of planning function. In the same 

way, decisions are required to be taken while performing other functions of 

management such as organising, directing, staffing, etc. This suggests the 

importance of decision-making in the whole process of management. 

The effectiveness of management depends on the quality of decision-making. 

In this sense, management is rightly described as decision-making process. 

According to R. C. Davis, "management is a decision-making process." 

Decision-making is an intellectual process which involves selection of one 

course of action out of many alternatives. Decision-making will be followed by 

second function of management called planning. The other elements which 

follow planning are many such as organising, directing, coordinating, 

controlling and motivating. 

Decision-making has priority over planning function. According to Peter 

Drucker, it is the top management which is responsible for all strategic decisions 

such as the objectives of the business, capital expenditure decisions as well as 

such operating decisions as training of manpower and so on. Without such 

decisions, no action can take place and naturally the resources would remain 

idle and unproductive. The managerial decisions should be correct to the 

maximum extent possible. For this, scientific decision-making is essential. 
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Definitions of Decision-making 

(I) The Oxford Dictionary defines the term decision-making as "the action of 

carrying out or carrying into effect". 

(II)  According to Trewatha & Newport, "Decision-making involves the 

selection of a course of action from among two or more possible 

alternatives in order to arrive at a solution for a given problem". 

 

Characteristics of Decision Making 

(I) Decision making implies choice: Decision making is choosing from 

among two or more alternative courses of action. Thus, it is the process 

of selection of one solution out of many available. For any business 

problem, alternative solutions are available. Managers have to consider 

these alternatives and select the best one for actual execution. Here, 

planners or decision-makers have to consider the business environment 

available and select the promising alternative plan to deal with the 

business problem effectively. It is rightly said that "Decision-making is 

fundamentally choosing between the alternatives". In decision-making, 

various alternatives are to be considered critically and the best one is to 

be selected. Here, the available business environment also needs careful 

consideration. The alternative selected may be correct or may not be 

correct. This will be decided in the future, as per the results available 

from the decision already taken. In short, decision-making is 

fundamentally a process of choosing between the alternatives (two or 

more) available. Moreover, in the decision-making process, information 

is collected; alternative solutions are decided and considered critically in 

order to find out the best solution among the available. Every problem 

can be solved by different methods. These are the alternatives and a 

decision-maker has to select one alternative which he considers as most 

appropriate. This clearly suggests that decision-making is basically or 

fundamentally choosing between the alternatives. The alternatives may 

be two or more. Out of such alternatives, the most suitable is to be 

selected for actual use. The manager needs capacity to select the best 

alternative. The benefits of correct decision-making will be available 

only when the best alternative is selected for actual use. 

(II) Continuous activity or process: Decision-making is a continuous and 

dynamic process. It pervades all organizational activity. Managers have 
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to take decisions on various policy and administrative matters. It is a 

never ending activity in business management. 

(III) Mental or intellectual activity: Decision-making is a mental as well as 

intellectual activity or process and requires knowledge, skills, experience 

and maturity on the part of decision-maker. It is essentially a human 

activity. 

(IV) Based on reliable information or feedback: Good decisions are 

always based on reliable information. The quality of decision-making at 

all levels of the Organisation can be improved with the support of an 

effective and efficient management information system (MIS). 

(V) Goal oriented process: Decision-making aims at providing a solution 

to a given problem or difficulty before a business enterprise. It is a goal-

oriented process and provides solutions to problems faced by a business 

unit. 

(VI) Means and not the end: Decision-making is a means for solving 

a problem or for achieving a target or objective and not the end in itself. 

(VII) Relates to specific problem: Decision-making is not identical with 

problem solving but it has its roots in a problem itself. 

(VIII) Time-consuming activity: Decision-making is a time-

consuming activity as various aspects need careful consideration before 

taking final decision. For decision makers, various steps are required to 

be completed. This makes decision-making a time consuming activity. 

(IX) Needs effective communication: Decision-taken needs to be 

communicated to all concerned parties for suitable follow-up actions. 

Decisions taken will remain on paper if they are not communicated to 

concerned persons. Following actions will not be possible in the absence 

of effective communication. 

(X) Pervasive process: Decision-making process is all pervasive. This 

means managers working at all levels have to take decisions on matters 

within their jurisdiction. 

(XI) Responsible job: Decision-making is a responsible job as wrong 

decisions prove to be too costly to the Organisation. Decision-makers 

should be matured, experienced, knowledgeable and rational in their 

approach. Decision-making need not be treated as routing and casual 

activity. It is a delicate and responsible job. 
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Advantages of Decision Making 

(I) Decision making is the primary function of management: The 

functions of management starts only when the top-level management 

takes strategic decisions. Without decisions, actions will not be possible 

and the resources will not be put to use. Thus decision-making is the 

primary function of management. 

(II) Decision-making facilitates the entire management process: 

Decision-making creates proper background for the first management 

activity called planning. Planning gives concrete shape to broad 

decisions about business objectives taken by the top-level management. 

In addition, decision-making is necessary while conducting other 

management functions such as organising, staffing, coordinating and 

communicating. 

(III) Decision-making is a continuous managerial function: Managers 

working at all levels will have to take decisions as regards the functions 

assigned to them. Continuous decision making is a must in the case of 

all managers or executives. Follow-up actions are not possible unless 

decisions are taken. 

(IV) Decision-making is essential to face new problems and 

challenges: Decisions are required to be taken regularly as new 

problems, difficulties and challenges develop before a business 

enterprise. This may be due to changes in the external environment. New 

products may come in the market, new competitors may enter the market 

and government policies may change. All this leads to change in the 

environment around the business unit. Such change leads to new 

problems and new decisions are needed. 

(V) Decision-making is a delicate and responsible job: Managers have to 

take quick and correct decisions while discharging their duties. In fact, 

they are paid for their skill, maturity and capacity of decision-making. 

Management activities are possible only when suitable decisions are 

taken. Correct decisions provide opportunities of growth while wrong 

decisions lead to loss and instability to a business unit. 

 

Steps Involved In Decision Making Process: 

Decision-making involves a number of steps which need to be taken in a logical 

manner. This is treated as a rational or scientific 'decision-making process' 
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which is lengthy and time consuming. Such lengthy process needs to be 

followed in order to take rational, scientific result oriented decisions. Decision-

making process prescribes some rules and guidelines as to how a decision 

should be taken or made. This involves many steps logically arranged. It was 

Peter Drucker who first strongly advocated the scientific method of decision-

making in his world famous book 'The Practice of Management' published in 

1955. Drucker recommended the scientific method of decision-making which, 

according to him, involves the following six steps: 

(I) Defining or Identifying the managerial problem, 

(II)  Analyzing the problem, 

(III) Developing alternative solutions, 

(IV) Selecting the best solution out of the available alternatives, 

(V) Converting the decision into action, and 

(VI) Ensuring feedback for follow-up. 

 

The figure given below suggests the steps in the decision-making process;- 

 
 

(I) Identifying the Problem: Identification of the real problem before a 

business enterprise is the first step in the process of decision-making. It 

is rightly said that a problem well-defined is a problem half-solved. 

Information relevant to the problem should be gathered so that critical 

analysis of the problem is possible. This is how the problem can be 

http://lh6.ggpht.com/_iFIztPmvqg8/TAU40ugmfrI/AAAAAAAACfc/ZeRSoNtIbcs/Decision-Making-Process.jpg
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diagnosed. Clear distinction should be made between the problem and 

the symptoms which may cloud the real issue. In brief, the manager 

should search the 'critical factor' at work. It is the point at which the 

choice applies. Similarly, while diagnosing the real problem the manager 

should consider causes and find out whether they are controllable or 

uncontrollable. 

(II) Analyzing the Problem: After defining the problem, the next step in the 

decision-making process is to analyze the problem in depth. This is 

necessary to classify the problem in order to know who must take the 

decision and who must be informed about the decision taken. Here, the 

following four factors should be kept in mind: 

(A) Futurity of the decision, 

(B) The scope of its impact, 

(C) Number of qualitative considerations involved, and 

(D) Uniqueness of the decision. 

(III) Collecting Relevant Data: After defining the problem and 

analyzing its nature, the next step is to obtain the relevant information or 

data about it. There is information flood in the business world due to new 

developments in the field of information technology. All available 

information should be utilised fully for analysis of the problem. This 

brings clarity to all aspects of the problem. 

(IV) Developing Alternative Solutions: After the problem has been 

defined, diagnosed on the basis of relevant information, the manager has 

to determine available alternative courses of action that could be used to 

solve the problem at hand. Only realistic alternatives should be 

considered. It is equally important to take into account time and cost 

constraints and psychological barriers that will restrict that number of 

alternatives. If necessary, group participation techniques may be used 

while developing alternative solutions as depending on one solution is 

undesirable. 

(V) Selecting the Best Solution: After preparing alternative solutions, the 

next step in the decision-making process is to select an alternative that 

seems to be most rational for solving the problem. The alternative thus 

selected must be communicated to those who are likely to be affected by 

it. Acceptance of the decision by group members is always desirable and 

useful for its effective implementation. 
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(VI) Converting Decision into Action: After the selection of the best 

decision, the next step is to convert the selected decision into an effective 

action. Without such action, the decision will remain merely a 

declaration of good intentions. Here, the manager has to convert 'his 

decision into 'their decision' through his leadership. For this, the 

subordinates should be taken in confidence and they should be convinced 

about the correctness of the decision. Thereafter, the manager has to take 

follow-up steps for the execution of decision taken. 

(VII) Ensuring Feedback: Feedback is the last step in the decision-

making process. Here, the manager has to make built-in arrangements to 

ensure feedback for continuously testing actual developments against the 

expectations. It is like checking the effectiveness of follow-up measures. 

Feedback is possible in the form of organised information, reports and 

personal observations. Feed back is necessary to decide whether the 

decision already taken should be continued or be modified in the light of 

changed conditions. 

 

Every step in the decision-making process is important and needs proper 

consideration by managers. This facilitates accurate decision-making. Even 

quantitative techniques such as CPM, PERT OR, linear programming, etc. are 

useful for accurate decision-making. Decision-making is important as it 

facilitates entire management process. Management activities are just not 

possible without decision-making as it is an integral aspect of management 

process itself. However, the quality of decision-making should be always 

superior as faulty or irrational decisions are always dangerous. 

Various advantages of decision-making (already explained) are easily 'available 

when the entire decision-making process is followed properly. Decisions are 

frequently needed in the management process. However, such decisions should 

be appropriate, timely and rational. Faulty and hasty decisions are wrong and 

even dangerous. This clearly suggests that various advantages of decision-

making are available only when scientific decisions are taken by following the 

procedure of decision-making in an appropriate manner. 

For accurate or rational decision-making attention should be given to the 

following points: 
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(A) Identification of a wide range of alternative courses of action i.e., 

decisions. This provides wide choice for the selection of suitable decision for 

follow-up actions. 

(B) A careful consideration of the costs and risks of both positive and negative 

consequences that could follow from each alternation. 

(C) Efforts should be made to search for new information relevant to further 

evaluation of the alternatives. This is necessary as the quality of decision 

depends on the quality of information used in the decision-making process. 

(D) Re-examination of the positive and negative effects of all known 

alternatives before making a final selection. 

(E) Arrangements should be made for implementing the chosen course of 

action including contingency plans in the event that various known risks were 

actually to occur. 

(F) Efforts should be made to introduce creativity and rationality in the final 

decision taken. 

 

Why Rational and Right Decisions Are Not Possible? 

Rational decisions are the best decisions under the available circumstances. All 

decisions should be rational as such decisions facilitate expansion of business 

and give more profit, goodwill and prosperity to a business unit. Rationality and 

decision-making are closely related concepts. Rationality principle is applicable 

to all types of decisions. All decisions (business, economic, social etc.) should 

be fair and rational. They should serve as examples over a long period. For such 

decisions, rational, scientific balanced approach is essential while making 

decisions. In the absence of such approach, decisions are likely to be faulty and 

dangerous to the Organisation and also to all concerned parties. 

Rationality in decision-making is possible through human brain which has the 

ability to learn, think, analyze and relate complex facts and variables while 

arriving at a decision. A manager has to introduce rationality in his decision-

making by using his skills, experience, knowledge and mental abilities. 

On some occasions, such rational and right decisions are not taken due to variety 

of possible reasons. It is also possible that the decision taken may be rational 

when taken but is treated as wrong, irrational and faulty because' the results 

available from the decision taken are not as expected, positive or encouraging. 

Rational decisions may not be possible when the approach of the decision-

maker is casual and superficial. He may not be alert, careful and cautious while 
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taking the decisions or he might not have followed the decision-making process 

in a scientific manner. In brief, all business decisions should be rational as far 

as possible as such rational decisions offer many benefits or advantages. 

However, rational decisions may not be taken on certain occasions. According 

to Herbert A. Simon, human beings are not always rational in the decisional 

process. 

 

Reasons Why Rational and Right Decisions May Not Be Possible? 

(I) Inadequate information, data and knowledge: For rational decision-

making accurate, reliable and complete information about various 

aspects of the problem under investigation is necessary. The possible 

future trends can be estimated with the help of such information. This 

facilitates rational decision-making. However, adequate and reliable 

information may not be available at the time of decision-making. As a 

result, the decisions become defective or irrational. Such decision may 

prove to be faulty in the course of time. This is how the decisions become 

irrational to certain extent. 

(II) Uncertain environment: Decisions are taken on the basis of 

information available about various environmental variables. However, 

the variables are many and complex in nature. They may be related to 

political, economic, social and other aspects. It is not possible to study 

all such variables in depth due to inadequate information or data. This 

leads to inaccuracy in decision making and the decisions taken are not 

fully rational. 

(III) Limited capacity of decision-maker. A decision-maker should be 

expert, knowledgeable, intelligent and matured. He needs vision and 

capacity to imagine possible future situation. In the absence of such 

qualities, the decision-maker may not be able to take rational decisions. 

Similarly, the decision taken may not be rational if the decision-maker 

fails to follow all necessary steps required for scientific decision-making. 

A hasty decision or decision taken without full use of all mental faculties 

may not be fully rational. Thus, decisions are likely to be less rational if 

the decision maker lacks capacity to take rational decisions. 

(IV) Personal element in decision-making: Decision-making should 

be always impartial and also favourable to the Organisation. Decision 

against Organisation but favourable to decision maker or other 
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employees will be unfair. Such decision will not be rational. Similarly, 

every decision-maker has his own personal background in the form of 

personal beliefs, attributes, preferences, likes and dislikes and so on. A 

decision-maker is expected to keep these elements away while taking 

management decisions. This may not be possible in the case of all 

decision-makers and on all occasions. However, decisions are not fully 

rational when such personal element comes in the picture. 

(V) A decision cannot be fully independent: Managerial decisions are 

interlinked and interdependent. A manager has to make adjustments or 

compromises while making decisions. For example, for reducing price, 

some compromise with the quality may be necessary. A manager gives 

more importance to one and less to the other. He takes one decision 

which is rational at the same time makes some compromise in the other 

decision. As a result, other decision is not likely to be fully rational. In 

short, business decisions are interlinked. This brings an element of 

irrationality in some decisions. 

 

The points noted above suggest why it is not possible to take rational and right 

decisions on all occasions. 

 

Relationship between Planning and Decision-making 

There is close relationship between planning and decision-making. Decision-

making has priority over planning function. It is the starting point of the whole 

management process. In fact, decision-making is a particular type of planning. 

A decision is a type of plan involving commitment to resources for achieving 

specific objective. According to Peter Drucker, it is the top management which 

is responsible for all strategic decisions such as the objectives of the business, 

capital expenditure decisions as well as operating decisions such as training of 

manpower and so on. Without management decisions, no action can take place 

and naturally the resources would remain idle and unproductive. The 

managerial decisions should be correct to the maximum extent possible.  This, 

scientific decision-making is essential in our polytechnic institutions for it to 

survive and work effectively for the success of our staff and good qualitative 

education. 
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CONCLUSION 

The pace of change and complexity in the modern world is ever increasing. In 

order to survive and prosper, polytechnic institutions should develop internal 

climates where innovation and creative solutions thrive, to understand how to 

add value through innovation problems solving and decision making skills. 

Appreciate the vital importance that communication and active listening have 

in building a creative problem-solving environment. Develop their ability to 

think “Outside the Box”, obtain the necessary skills to make better decisions. 

Recognize the difference between solving problems and finding solutions, 

apply problem solving mechanism to real life situations, therefore, creative 

problems solving discussed in no small measure will solve or minimix the 

problems identified above, mostly found in the polytechnic institutions, and 

would provide conducive learning environment and qualitative education to the 

school, public and the in General where qualitative technical education can 

produce better result to the Nation.  
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