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Abstract 
Knowledge-based economy, an economic structure that uses knowledge as 

a tool for the production of goods and services, is the new resource that 

First World countries tap to skyrocket their social and economic 

development. Through the application of Structural Functionalism, a 

classical sociological theory developed by Emile Durkheim (1858-1917), 

we studied the meaning, characteristics, and the impact of the knowledge 

economy in terms of its contribution to the socio-economic growth of Third 

World societies, including its function in meeting the “social prerequisites” 

of Nigerian society, in particular. In this paper, we summarize our findings 

of the structural foundations for building a knowledge-based economy in 

the context of Nigeria, through qualitative data, using Israel’s knowledge-

based economic achievements as a case study. 
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Introduction 
In the late 20th century, national 

economies throughout the world 

experienced unprecedented economic 

challenges and opportunities. 

Technological advances in 

electronics, the revolution in software 

applications, and the expansion of 

telecommunication infrastructure 

have altered basic economic functions 

and agent interactions…E-retailing 

has changed individual purchasing 

behavior, while business-to-business 
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E-commerce has altered input purchase and delivery systems. This change is 

contrasted with the traditional economic proposition, where manual labor was 

considered an important factor of production. However, in the current economic 

condition, knowledge is considered an important factor. The resulting economic 

conditions are variously referred to as the “new” economy, “knowledge” 

economy, or “digital” economy (Cader, 2008, pp. 117-118). 

During the past few decades, the social world and the global economy, as we 

know them, have shifted, witnessed a series of changes. The global social 

system has changed from traditional to modernity; the economic structure from 

agriculture to machine-based manufacturing and these structural changes are 

due to macro social events, such as the Enlightenment and the Industrial 

Revolution that have started in Great Britain and spread throughout the world 

(Elaati, 2016). Many structural changes have occurred in the economic structure 

of human societies, in particular; the introduction of what is known as the 

“knowledge economy” is an example of such changes, a further move from 

industrialization and manufacturing sector to an economy that is powered by 

knowledge-intensive activities (Powell & Snellman, 2004; Cader, 2008). 

As the world continues to grow technologically, the demand for knowledge, and 

skilled laborers surged. This development has awakened the curiosity of social 

science scholars, especially in the field of economics and developmental 

sociology, where recent studies have been intrigued by the knowledge economy 

and its impacts on peoples and societies; researchers continue to pry and ask 

questions—critical questions demanding to understand what the term 

“knowledge economy” entails and why it has become a topical discussion and 

an important piece of knowledge that leaders and policymakers must not push 

aside (Powell & Snellman, 2004). Moreover, other studies have viewed the 

concept of knowledge economy beyond the scope of its contextual definition 

and importance, but more so as a macro structural phenomenon that is fast 

becoming a developmental feature in First World societies (Olssen & Peters, 

2005; Islam et al., 2007). This paper contributes to this topical discussion, and 

our argument is simple: Most Third World countries have not attained the 

knowledge economy status for a simple reason—because they lack the social 

and economic infrastructure upon which a knowledge economy is built upon. 

Not only that the knowledge economy is completely different from both the 

primary sector (agricultural) and secondary sectors (manufacturing) of 

developing societies, but that this new economic structure is demanding. To 
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establish this non-material economic structure, physical structures must first be 

mounted, just as a mobile app required a mobile phone before the app is 

downloaded into the hardware and installed into the mobile system.  

This paper consists of three parts. The first part deals with structural 

functionalism—the theoretical foundation within which this paper is situated. 

What is the central thesis of the functionalist theory? How does the theory 

explain the knowledge-based economic structure in our modern societies? The 

remaining two parts deal with the literature review (conceptual clarification of 

the knowledge economy and the structural foundations that must be put in 

place—human capital, quality education, and infrastructure—before Third 

World countries in general and Nigeria, in particular, achieves a knowledge-

based economic status) and the methodology used in this paper. 

 

Theoretical Framework and Literature Review 

Theoretical Framework 

The theoretical framework to be used in this study is Structural Functionalism, 

which is also known as Functionalist Theory or Functionalism. This is a popular 

theory in sociology and it is prominent in the works of Auguste Comte (1798-

1857) and Herbert Spencer (1820-1903); the theory was developed by Emile 

Durkheim (1858-1917) and refined by Talcott Parsons (1903-1979) in the 1940s 

and 1950s. The central question that the functionalist theory attempts to answer 

is “how do human societies work?” Functionalist theorists argue that society is 

like a physical organism—a system with various parts;83 the parts are 

interdependent and interrelated; each part works for the survival of the whole 

system (Durkheim, 1938). Therefore, if one institution or part of a society 

changes, the other institution changes as well, as it is illustrated in Figure 1. The 

term “function” in the functionalist theory connotes the contribution made by 

different parts for the survival of the social system as a whole or the contribution 

made by the parts for meeting the “functional prerequisites” of the society. But 

what does “functional prerequisites” mean?  

According to Talcott Parsons (1951), every society has four functional 

prerequisites, namely: (1) Adaptation, which means control over the 

environment; (2) Goal attainment i.e. setting of goals and working harder to 

achieving them; (3) Integration, which refers to the adjustment of conflict and 

(4) Pattern maintenance also referred to as maintenance of values. Another 

major building block of Functionalist Theory is the concept of “social order and 

human nature.” Functionalists observed that for a society to function 

 
83 The “parts,” here are referred to as the various components of human organs, such as a hand, a 

head, or a heart. In the case of a society, on the other hand, its “parts” may be referred to its 

institutions: Religious, family, social, political, economic institutions, and so on.  
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harmoniously, the social order must be maintained, but the problem is that 

human beings—who are the core agents in maintaining social order—have two 

distinct natures: The good nature and the bad nature. Thus, if social order is 

necessary, and if human beings tend to break laws and bring disorder in society 

through their bad behaviors, how then should social order be maintained? For 

functionalists, the only way to maintain social order is by appealing to the good 

side of human behavior, through what is referred to as “value consensus” or 

commitment to common values (Parsons, 1951). If members of a society are 

“committed to the same values, they will tend to share a common identity, 

which provides the basis for unity and cooperation” and ensure what Parsons 

called a state of “social equilibrium,” the various institutions of the system being 

in a state of “balance” (Parsons, 1951; Haralambos & Holborn, 2013).  

Fig. 1: A General Diagram of Structural Functionalism 

 
Source: Wikibooks Wikibooks (October, 2020). 

 

The theory of functionalism is particularly suitable in relation to knowledge 

economy because of the structural nature of the knowledge-based economy. The 
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knowledge economy is a structure, an important institution of society, just like 

religion, politics, and legal institutions, which, if it properly contributes its 

functions, will lead to the survival of society as a whole. Since the global social 

system has shifted from primary sector to secondary sector to the tertiary sector 

(service industry) up to the knowledge-based economic sector, societies that 

neglect its knowledge economic sector will cripple its economy and slow its 

social progress, and with that, they will put a dent to the overall survival of their 

social system.  

Take Nigeria as an example. The country has the population and natural 

resources needed to socially and economically grow and prosper. However, 

Nigeria’s 200 million populations are ineffective and inefficient. With a chaotic 

system, bolstered by social forces of insecurity, impunity, and corruption, which 

is empowered by the so-called elites and half-backed educated masses of 

unpatriotic youth, it is safe to say that the social structure of Nigeria (its 

population and youth cohort), judge by comparison to Chinese demographics; 

for example, is unproductive and nonfunctional, and only succeeds in the 

destabilization of the Nigerian social system. Also, the average Nigerian 

receives explicit knowledge, which they use more like a meal ticket than a tool 

for conducting social research and producing functional knowledge. And with 

a crippling infrastructure, broken service industry, and tattered technology, 

Nigeria, as a country, can neither be classified as a stable society nor referred 

to as a knowledge-based economic nation, which is why it is where it is today—

in an awful situation. 

Despite its popularity, the functionalist theory has been criticized for putting 

much emphasis on consensus and of being silent on conflict (Mann, 1973). It 

has been argued that conflict is inevitable in society. In fact, for Marx, “struggle, 

rather than peaceful growth, is the engine of progress; strife the father of all 

things, and social conflict the core of historical processes” (Marx, 1964). The 

criticisms have been further buttressed by the fact that functionalist theory 

assumed a deterministic worldview, which upheld the notion that society 

determines the behavior of human beings for society is above and beyond the 

individual agent (Durkheim, 1938). However, on the contrary, human beings 

have free-will and personal choices; they act based on their volition (Weber, 

1978). 

Notwithstanding these criticisms, the functionalist theory makes intuitive sense. 

Lack of high-quality tacit knowledge in the society means a sharp rise in 
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illiteracy, an increase in unskilled laborers, and a shortage of skilled manpower 

in the society. In a country like Nigeria, which is characterized by corruption, 

poor governance, ineffective public institutions, and an attendant rate of 

unemployment and poverty, there is a need for more skilled workers to revamp 

the service sector, accelerate innovation, and use technology to power the 

nation’s economy. To this end, therefore, the paper raises the following 

questions: What type of knowledge do Nigerian teachers produce and what type 

of education do Nigerian learners consume? What is the level of education in 

Nigeria and how to improve it? How to improve tacit knowledge through 

aggressive investment in infrastructure? 

 

Literature Review 

Knowledge-Based Economy: A Conceptual Review 

The word “knowledge economy” is a compound word bundled with two 

common words: Knowledge (both explicit knowledge of facts and figures and 

tacit knowledge of skills and life experiences) and economy (or the production 

of goods and services). Put together, the term connotes an economy that is 

driven by knowledge; an economy whose goods and services are based on 

“knowledge-intensive activities;” an economy with key components and the 

components have “greater reliance on intellectual capabilities,” not natural 

resources (Powell & Snellman, 2004, p. 201). Unlike the agriculture-based 

economy that is powered by agriculture or an industrialized economy that is 

driven by manufacturing, a knowledge-based economy is powered by technical 

know-how and education. In other words, knowledge—as opposed to 

manufacturing—is the main source of production in the knowledge economy, 

the engine that propels the economic growth of a society, which means that 

information is one of the most valuable resources in this type of economy. 

A classical example of a knowledge-based economy is the modern-day smart-

phones. Though they are a byproduct of tones of iron, plastic, and Lithium 

cobalt materials, smart-phones are software products that inform, educate, and 

entertain millions of users. The same thing with modern cars;  today, new cars 

are “less and less the product of metal fabrication and more as smart machines 

that use computer technology to integrate safety, emissions, entertainment, and 

performance” (Powell & Snellman, 2004, p. 201). So why is the knowledge-

based economy important? For one thing, a knowledge economy is the economy 

of today. It is a fact that the world has transitioned into knowledge-intensive 
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economic activities. Today, in the business world; for example, voice mails 

replaced answering machines, and digital encyclopedias, such as Wikipedia and 

Encyclopedia Britannica, have put CD-ROMS out of business (Powell & 

Snellman, 2004). For any business or organization to thrive in today’s 

technologically-driven, knowledge-based world, it must innovate, “employs 

technical expertise,” and invest heavily in design and “capital equipment” 

(Islam et al., 2007). 

 

The Foundational Structures of Knowledge-Based Economy 

There are three foundational structures of the knowledge-based economy; these 

foundational structures are as follows: 

 

Human Capital 

The first major structure that needs to be put in place, for Third World countries 

to transition to a knowledge-based economy, is an investment in human capital 

projects. According to OECD (2007), human capital can best be defined as: 

The knowledge, skills, competencies, and other attributes embodied in 

individuals or groups of individuals acquired during their life and used to 

produce goods, services, or ideas in market circumstances 

This definition tries to explore both the ability and intellectual capabilities of an 

individual, especially concerning their social interaction in business and 

economic-driven activities. That is because people are the doers; they work and 

change things for good or for bad. If people in a giving state or society are not 

equipped with the right skills or right technologies, or if they are depressed, 

hopeless, or malnourished, they cannot help themselves; they cannot deploy 

their skills to the development of their organization (because they have no skills 

to deploy), and they cannot help their society. For a serious government, 

therefore, investing in building people should be important to its social progress 

and development, and that is why many developed countries of the west, such 

as the UK and the United States; put people first above any other thing.  

To ensure robust and effective development of human capital, Third World 

countries like Nigeria must invest in education, as Becker (2002) postulates that 

human capital is determined by “education, training, medical treatment… and 

it is also important for influencing rates of economic growth.” Meanwhile, 

countries in developing countries must pay less attention to the explicit forms 

of education and formal schooling, which relies more on quantity, in terms of 
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the massive graduation of students, than quality, in terms of tacit knowledge 

and its impact on developing the critical thinking faculty of students. 

Specialization and division of labor are also critical to human capital 

development because the division of labor increases practice and solidifies an 

individual’s skills and training; it is also the greatest improvement in the 

productive powers of labor (Smith, 1937).  

 

Quality Education 

Another major pillar of the knowledge economy is education; not just any 

education but quality education that builds human capital increases skilled 

manpower, and spur economic growth that can compete in the 21st-century 

world. However, this type of education is amiss in Third World countries like 

Nigeria. Not only that the country has neglected the sector to rotten for decades, 

the policymakers are not interested in reviving the sector. With shattered 

primary, secondary, and tertiary institutions and a lack of basic supplies in 

Nigerian schools (chalk, textbooks, and electricity) the government is 

indifferent to the development of the education sector. The majority of Primary 

School teachers are “near illiterate” (Kaduna Teachers – Channels Television, 

2018) in the country.  This is evident in the case of Kaduna State, where 22, 000 

teachers were sacked in 2018 as they failed Primary 4 class test (Why We Sacked 

22,000 Teachers, by El-Rufai - Latest Nigeria News, Nigerian Newspapers, 

Politics, 2018) and, at present, University lecturers are on strike for more than 

seven months; the government fails to fulfill its promises, which is to revamp 

and revive the ailing infrastructures in Nigerian universities, among other 

demands by Nigeria’s Academic Staff Union of Universities (ASUU).  

Many things have to be done, quickly and urgently, to save the ailing Nigerian 

educational sector. Some of the things that must be done include installing 

quality infrastructure in Nigerian schools and class environments and the 

provision of basic supplies, which include among other things teaching aids and 

digital technologies, such as computer-assisted learning equipment and e-

readers to accelerate teaching and learning. The learning objectives need to 

change course as well, in addition to the provision of learning materials; 

educational policymakers should focus on the production of tacit knowledge as 

opposed to explicit knowledge because while the later improve practical 

knowledge and creativity, the former focuses on certification and formal jobs 

that are almost obsolete in today’s economy that has been badly hit by the 
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COVID-19 pandemic. Beyond learning English and getting employed in the 

formal sector, education—in Nigeria—should be regarded as an important part 

of the social system that not only affects other sectors of the society, such as the 

economy (Durkheim, 1961), but can impact the overall development of 

Nigerian social system.  

 

Infrastructure 

Infrastructure is one of the most important aspects of a knowledge-based 

economy. It is the context, the foundation which holds every other structure, 

for, without viable and effective infrastructure, education and human 

infrastructure collapses. Unfortunately, modern infrastructure is missing in 

Nigeria, even though “modern infrastructure is a crucial factor required in the 

development process of an economy” (Kolawole, 2020). What the country is 

yearning for, for years, are the provision of basic infrastructure—power, water, 

and good roads—not high-speed Internet connection or driverless cars, and 

when a country lacks modern infrastructure, how can it improve its education. 

How can education prosper without the ICT that powers it? How do you ensure 

that technology companies mass-produce digital equipment, when the 

companies suffer from a power outage? 

The way forward to the development and achievement of proper structures for 

building a knowledge economy is the installation of robust infrastructure in 

society. So how do Nigeria install effective infrastructure in its cities? It takes 

courage from fearless leaders who spearhead the activities of the country. It is 

equally important to point out that to build infrastructure in Nigeria, the starting 

point is to source revenue; the country must stop the revenue leakages that is 

draining its economy. Finding the right leaders to fix these leakages is essential, 

even though fighting corruption in Nigeria is “dangerous” (Okonjo-Iweala, 

2018); the “cancer” must be fought if we must progress as a nation, achieve the 

knowledge economic status. 

 

Methodology  

The current study employs a qualitative research methodology. Using the state 

of Israel as a single case study, the research approaches the argument 

inductively, treating Israel and how the country has successfully transitioned to 

a knowledge-based economy as an experiment. The rationale for using a case 

study approach is simple: Because it not only treats a case independently as an 
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experiment on its own; it also allows for logical replication (Eisenhart & 

Graebner, 2007). The study collects and analyzes data through the qualitative 

method. This -method of data collection studies behavior in a natural setting; 

researchers using the qualitative method collects data through observations and 

interviews, asking people about what they think and feel about a certain social 

phenomenon, the goal of which is to analyze “expressive information,” mostly 

from the standpoint of participant (Hammarberg, Kirkman & de Lacey, 2016) 

that cannot be captured using numerical, quantitative data (Creswell, 2012). 

Using Israel as the case, the phenomenon looked at in this study is how the 

country has transitioned from the agricultural-based to the knowledge-based 

economy, and more specifically, what lessons Nigeria and other developing 

countries could learn to achieve this vital economic structure.  

 

Results and Discussion  

We first presented the case of Israel as a knowledge-based economic country 

and the context within which it is embedded; secondly, we introduced two 

sections which are labeled “functional parts” and a “stable system” (both 

derived from our chosen theoretical framework). 

 

The Case and Context 

Located in the eastern end of the Mediterranean Sea, as Figure 2 illustrates, 

Israel is a Middle Eastern country of the Jewish population. The country has a 

long, old history of struggles that dates from pre-biblical times. Initially, the 

territorial area of Israel used to be under the rule of the Roman Empire, and then 

it falls under the Islamic caliphate in the 7th century. Thereafter, at the end of 

World War I, after the collapse of the Ottoman Empire, the nation of Israel was 

placed under British mandate from the League of Nations, but the fervent desire 

for the Jewish people to establish their homeland was intense, even before the 

mandate. This was evident in the actions taken by a handful of Jews, which 

include immigration of some of them to Palestine in the 20th century; their 

increasing settlement in Palestine caused violence and tension with the native 

Palestinian Arabs. That prompted the United Nations to partition Palestine into 

Jewish and Arab land, leading to the declaration of Israeli statehood on May 14, 

1948 (Britannica, 2020). 
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Fig. 2: Map of Israel 

Source: Israel: Facts, 

History, and Map 

(Britannica, 2020) 

When the Children of Israel 

finally settled down, they 

began the hard work of 

building their nation, putting 

the right foundational 

structures to build their 

people, educate them, and 

create the right technology 

that can help them compete in 

the modern world. In the 

word of Rosenberg (2018, p. 

39), Israel’s success in the 

creation of a knowledge economy has to do with the country’s obsession with 

investment in technology:   

Israel’s achievements in creating a knowledge economy are remarkable given 

that during the 25 years that saw the rise of its technology industry the country 

contended with the considerable military, political, social, and economic 

pressures. As it turns out, however, far from deterring the growth of the 

knowledge economy, they arguably contributed to it, certainly, in regards to the 

form it has taken as a center for innovation 

 

Israel has been consistent in its investment in education and technology since 

in the 1960s; the country’s investors have succeeded in building intellectual 

capital-based companies with support from private investments. This is a smart 

move by Israel’s entrepreneurs whose aim is to develop “an original new service 

or product—and employed to an extent unrivaled anywhere in the world outside 

of Silicon Valley itself” (Rosenberg, 2018). 

 

 “Functional Parts” 

The concepts of “function” and “parts” in the theory of functionalism and the 

importance of the parts to function properly for the survival of the whole 
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(Durkheim, 1938) have manifested in Israel’s booming knowledge-intensive 

economic activities. Each sector (part) of Israel’s society is independent and 

plays its function properly. The education sector performs its tasks properly; the 

religious sector does its job; the security sector—headed by the country’s 

security intelligence outfit Mossad—does its espionage and security jobs 

perfectly to ensure maximum security is provided in the homeland. With this, 

the country has the platform it needs to continue its investment in a knowledge-

based economy, investment in research and development among others, as 

Rosenberg (2018, p. 38) puts it: 

In 2013, Israel spent 4.21% of its gross domestic product on research and 

development, the largest of any economy in the world and more than doubles 

the 1.91% for the 28 countries of the European Union. In the years 2009 through 

2014, Israel generated between 650 and 1005 start-up companies annually. On 

a per-capita basis, its technology companies raise more venture capital than the 

leading economies of Europe and the USA.  

From this, therefore, it is evident that Israel achieved its knowledge-economic 

status chiefly because of its functioning institutions, and not because of 

anything else.  

 

 “Stable System” 

Functionalists believed that for any society to function properly, that society 

must achieve a “state of equilibrium”—or a state of “stability in the system” 

(Parsons, 1951). This “state of stability” is necessary for not only ensuring that 

the various institutions in the society exercise their functions properly, but that 

each system functions harmoniously for the survival of the entire social system. 

For example, one of the reasons why Israel’s economy stands out in the Middle 

Eastern region is that the country has (a) built strong institutions and (b) invests 

in mass production of Information and Communication Technology (ICT) to 

accelerate its development. Rosenberg (2018, p. 38) has observed that:  

Israeli companies have created a handful of significant, market-pioneering 

products, such as Internet chat, flash memory devices, voice over Internet 

protocol (VOIP), and certain computer firewall technology. Israeli-based 

engineers at Intel have been responsible for developing the 8088 computer 

processor, MMX technology, and the Centrino mobile technology. But Israeli 

companies have been on the whole been unsuccessful in capitalizing on their 

innovative capacities by building large, sustainable businesses from them. 
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Rather, Israel’s reputation lies in its ability to generate original new technology 

by way of start-up companies, most of it for the telecommunications and 

information technology applications and for use by business or inside the 

products of other companies.  

By critically observing Israel’s achievements in the investment of knowledge-

intensive activities and mass production of ICTs, we observe a sociological 

pattern of evolution (and this is true in the case of Israel and other developed 

countries in the Western hemisphere, such as Finland and the United States); a 

three-stage process for which a country achieves a knowledge-based economic 

status. The three-stage process is as follows: (1) The preparatory stage, (2) the 

creation stage, and (3) the maintenance stage, as shown in Table 1 below:  

 

Table 1: The Three Stages of Knowledge-Base Economy 

The Preparatory Stage The Creation Stage The Maintenance Stage 

Human capital Investment in R&D Routine maintenance of existing 

technologies 

Education Production of (tacit) knowledge 

and intellectual capital  

Continuous investment and 

production of digital products  

Massive investment in 

infrastructure 

Creation of information-aided 

hardware and software 

products 

Continuous research, innovation, 

and invention in newer software 

products  

Source: Authors’ analysis 

 

In the first phase, a country should not bother with creating a knowledge-based 

economy; rather, it should focus on preparation, “clearing its site,” getting rid 

of thorny factors that may hinder its development, such as corruption and 

insecurity. We argued that Third World countries are still in the preparatory 

stage, and, for Nigeria to achieve development in the knowledge economy, it 

must get rid of corruption and favoritism and invest in quality education and 

quality infrastructure. The creation phase is the second task after the preparatory 

stage. This is where the action (the “doing”) starts—political leaders must 

possess the political will to create the knowledge and services that will power 

its knowledge economy, makes it compete in the knowledge-based economic 

world. Finally, the maintenance stage is all about keeping the momentum going 

and, not only maintaining the economic infrastructures that have been in place 
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but also keep engaging in research and incessant innovation in newer sets of 

technology to keep producing and competing in the global economic market.  

 

Conclusion: Get Serious or Die Lamenting 

The present paper uses Structural Functionalism to explain how building strong 

and functional institutions in societies will lead to social stability, which will 

eventually allow a booming knowledge economic structure to flourish. This 

study has some limitations. For instance, the study uses a qualitative case study 

without any reference to qualitative interviews to gather supportive data to 

augment the study’s findings. We proposed that future studies should focus not 

only on secondary data, they should also employ quantitative data and 

interviews to provide better, more reliable findings on this interesting subject. 

However, the paper is useful in several ways. Through the application of the 

qualitative methodology, this is the first paper on the subject of knowledge 

economy written in the context of Nigeria, as far as we know.    

The primary argument of the paper is that Third World countries lack the 

prerequisites needed to build an effective knowledge economic structure. In 

Nigeria, for example, where basic social and economic infrastructures, like 

power and roads and security, are almost unavailable, it is difficult to produce 

quality engineers and programmers to build apps and software products needed 

to power the information-based service sector. Thus, we recommend that 

instead of getting obsessed with becoming a knowledge-based economic 

country, Nigerian leaders and policymakers should, instead, focus on growing 

its economic base: infrastructure, human capital, and quality—not quantity-

based education. Africa’s giant has two options: Either it gets serious to 

transition its economy or stay inactive in the state of constant lamentation. Only 

when the first stage of the knowledge economy is achieved should the nation 

move to the next two stages, namely, the creation and the maintenance stages. 

In the former, the focus will be about creating technological tools; in the latter, 

the focus will be about maintaining the tools. The country must operate with 

focus and prioritization because there is a “peril” in adopting too many goals at 

once, for it makes it unlikely for a leader, an organization, or a nation to make 

“any meaningful progress” on too many goals (Clark, 2020). 
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