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Abstract 
The importance of examination in national development cannot be over-

emphasized. It dictates the quality of nation’s manpower if well managed. 

Thus, management of examinations is something that should be looked into 

deeply, so that the outcome of examination could be valid and reliable. This 

paper discusses the concept of Examination, Management, Ethical issues in 

the management, and organization of examination and concludes that 

management of examinations should start by creating sense of 

responsibility in students from day one and also teaching them proper 

studying skills and helping the teachers and managers of examination to 

develop matured personality. 

 

Keywords: Examination, Examination Ethics, Examination malpractice, 

Examination management. 

 

Introduction 
Examinations occupy a very strategic 

position in Nigeria education system. 

Teachers/Lecturers rely on them for 

comprehensive evaluation of their 

students to decide whether a student 

merit being promoted to the next level, 

a series of achievement tests that will 

eventually culminate in a well-

founded decision has to be given. In 

industrial setting, experts in human 

relations and employment bureau 

utilizes test in reaching a decision as 
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to the employability of an individual applicant. 

Despite the strategic importance of examination taking for diagnostic 

placement, classification and quality control in Nigeria institutions, the integrity 

and credibility of examination have been eroded with the increasing incidence 

of examination malpractice (Arijesuyo and Adeyoju, 2012). Olagboye (2004) 

lamented that the situation appears so bad that many Nigerians and interested 

stakeholders including employers of labour have almost lost confidence in the 

value of examination and their results. In a study conducted by Arijesuyo 

(2010), he warned that Government and major stakeholders should feel 

sufficiently concerned because of the threat of examination malpractice to the 

educational system and national development. Therefore, examination must be 

designed, managed and executed in a manner that reflect the real capabilities of 

the learner without any external aid or forged knowledge by fraudulent practice 

that could distort the appropriate knowledge in the field of learning by the 

learner being tested. 

It is therefore, important that proper education has to do with the balanced 

development of the cognitive (intellectual) affective (emotional/feeling, ethical, 

moral) and psychomotor (practical) domains of an individual, and not one at the 

expense of other aspects. This paper emphasizes on the ethical issues in the 

management of examinations in tertiary institutions. 

 

Concept of Examination 

It is important to always find out the extent the learners have acquired the 

theoretical and practical skills needed for both personal and national 

development. The process through which this is ascertained is known as 

examination. According to Nweze (2009), Examination has to do with the 

passing of value judgment on an individual, on the basis of the individual’s 

performance in a set of questions, statements or series of tasks given with the 

intention of assessing how much of desired trait, skill or knowledge the 

individual possesses. Examination can be in form of written, oral, or practical 

and it can be meant to test cognitive or non-cognitive. The cognitive ability tests 

(mental ability test) which try to find out how much the learner has acquired, 

include tests like; Aptitude Test, and Achievement Test. The Non-Cognitive 

Tests are those tests which try to find out personal qualities and behavior 

characteristics of the learner. The non-cognitive tests try to ascertain how the 

individual thinks, reasons, and feels, his attitudes, interest, values, preferences, 
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personal, social adjustments and other behavior characteristics (Nweze, 2009). 

In Nigeria, the higher institutions of learning and the various professional 

examination bodies, conduct their examinations independent of government 

agencies. 

 

Organization of Examination: A Case of Colleges of Education 

Organization of Examination refers to all the arrangement made for the 

successful administration of test in the institution. These include provision of 

examination materials, time table, sitting arrangement, invigilators’ roster etc. 

The management of each College of Education do set up a Committee refers to 

as Central Examination Committee for the purpose. 

 

Central Examination Committee 

This committee that is usually headed by Chief Examination Officer, comprises 

of all the school Examination Officers and charged with the following 

responsibilities (FCE Katsina, 2010 and IKCOE Dutsin-ma, 2014): 

iii. To organize and conduct college based examination 

iv. To draw up examination time-table and invigilation schedule in 

collaboration with the Academic Planning Unit. 

v. To draw up invigilation schedule for the conduct of examinations. 

vi. To identify suitable venue for the conduct of examinations. 

vii. To submit proposal for examination materials to the management in 

advance. 

viii. To supply adequate examination material promptly 

ix. To ensure that scripts of every paper conducted are retrieved and lodged 

in the Examination Office. 

x. To ensure that appropriate examiner signs out the scripts for marking. 

xi. To monitor the conduct of invigilators and invigilation and report to the 

management  

xii. To submit end of semester examination report to the Academic Board. 

xiii. Responsible for the delivery of marked answer scripts and 

questions/marking scheme to External Examiners for moderation and 

under no circumstance should the scripts be forwarded by post. 

xiv. Any other relevant business assigned by the Academic 

Board/Management. 
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Management Defined 

Management is the process of dealing with or controlling things or people. It is 

the act of coordinating the effort of people to accomplish goals and objectives 

by using available resources efficiently and effectively. Ogunyejo (2009), 

defines management as the process by which a cooperative group directs actions 

toward common goals. This process, he said involves techniques by which a 

group of people (manager) coordinate the activities of other people. Relating 

this to examination, management refers to the skillful use of materials, time, 

application of appropriate method(s) and practice in the control of examination 

in order to achieve positive result or the set goal. 

The lecturers may construct the best test, if the examination is not properly 

managed starting from time of construction, packaging, administration, 

collection, repacking, marking, scoring, grading and releasing the result, the aim 

of examination will be defeated. In managing examination in tertiary 

institutions in order to reduce malpractice, the following steps are important: 

i. Enough resources must be made available for the conduct of 

examination. 

ii. As much as it is possible, sitting arrangement of the students should 

be changed on daily basis.. 

iii. Management of tertiary institution or examination committee should 

install hidden cameras in the halls to monitor examinees. 

iv. Efforts should be made to inspect all examination halls once daily, 

and students should be thoroughly checked before entering the 

examination halls, and they should not sit close to one another. 

v. Lecturers and students need to be sensitized on the consequences of 

examination malpractice. Examination Regulations in tertiary 

institutions should be strictly adhered to. 

 

Ethical Issues 

Examination is reliable and valid if it is free and fair, devoid of partiality, 

cheating and all sorts of malpractices. The implication of this is that 

examination conduct must be guided by a set of rules and ethical standards. 

Ethical issues in the context of this paper therefore deals with being decent, fair, 

good, honest, just, and virtuous in the management of examination. Put clearly 

and directly, ethics is a set of principles that govern good human conduct. 
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Arijesuyo and Adeyoju (2012) asserts that ethics can simply be defined as laid 

down guidelines, principles, code of conduct, rules and regulations guiding 

behavior of a group of organization. 

In order to tie the concept of examination and ethics together, the paper relies 

on the prescription of Examination Ethics Project 2001 which described 

examination ethics as “the moral principles laid down for conduct of an 

examination or the moral correctness of examination”. Similarly Animba 

(2003) also defines the concept of examination ethics as the correct conduct and 

behavior which should underpin an examination system such that it gives an 

authenticity to the certification resulting. Therefore, rules regulations 

expectation and code of conduct designed to guide or determine all segments of 

the examination constitute ethics. 

The importance of examination ethics in examination management can never 

be over emphasized. It helps students to identify their true talent, to cultivate 

habit of hard work which is the ladder to all great achievements. 

Examination ethics is the basis of regarding certificates as true reflection of 

knowledge, skills and abilities. It gives practical meaning to concept of 

academic excellence. It also promotes values and breeding future leaders forged 

on a solid moral foundation (Arijesuyo, 2010). Based on the above, it becomes 

imperative that the management of examination should not be taken lightly. 

Every effort must be made to properly harness every resource needed in order 

to achieve the objectives of examinations in the school system. 

 

Conclusion 

Management of examination should start by creating sense of responsibility in 

the students from day one and also teaching them proper studying skills and 

helping the teachers/lecturers and managers of examination and all stake 

holders to develop matured personality. When these are imbibed, management 

of examination will become very easy as both invigilators and     the students 

will no longer find it difficult to abide by the moral principles underlining the 

correct conduct of examination in schools. 
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