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Abstract 
Nigeria has settled for federal system of government which allows for 

division of powers and jurisdictions among the levels of government that 

made up the federation. There have been a lot of lapses in the Nigerian 

federalism which have given rise to patriotic calls for restructuring of the 

system. Nigeria is a country that is in need of restructuring. This paper 

looks at the concept of restructuring in relationship with the practice of 

federalism in Nigeria towards unleashing the resources the country is 

blessed with. Nigeria has undergone a long process of restructuring in 

terms of the number of geo-political administrative areas called states or 

regions constituting the country. This process is popularly referred to as 

“state creation”, that is the process whereby new geo-political 

units/constituents known as “states” in most federations are created out of 

existing or old ones. The outcome of this process is usually an increase in 

the number of states constituting the Nigerian federation. The paper 

revealed that some of the challenges facing Nigerian federalism are; 

revenue sharing formula among the tiers, state creation, resource control 
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and power sharing. This all have cumulated in placing the democratic rule 

in the country at a disadvantaged position. The paper adopted the 

structural-functionalist theory. Consequently, the dividends of democracy 

have seized to reach the hands of the common people. It is on the bases of 

this some policy recommendations were made. 

 

Keywords: Federalism, Sustainable, Restructuring, Development, African 

Resources. 
 

 

Introduction 
In an attempt to understand the 

background for the movement for 

restructuring in Nigeria, we try to link 

the historical experience to the present 

agitation of a restructured Nigeria and 

subsequently make a prediction of 

how a restructured Nigeria is expected 

to positively be. 

Nigeria came into existence following 

the coming into effect of the Nigeria 

Council in 1914. The British 

government rule over Nigeria territory 

ended on 1st October 1960 when 

Nigeria was declared an independent 

country. The period between 1954 and 

1960 was a period of intensive 

political negotiation among the power 

brokers in Nigeria on the nature and 

political arrangement of the 

anticipated independent Nigeria. The 

Richard Constitution of 1946 had 

previously created three regional 

councils and legislative chambers in 

the Northern, Western and Eastern 

parts of the country (Obingene & 

Ujam, 2018). This constitution led to 

series of conferences which 

culminated in Macpherson 

Constitution of 1951 which 

introduced the House of 

Representatives and elected majorities 

in the three regional legislatures. In 

1953, a conference was organised in 

London which resulted in Lyttleton 

Constitution of 1954 that laid the 

foundation for Nigeria’s 

independence. The constitution 

provided for Nigeria, a federal state 

with limited and specific powers 

allocated to the federal government 

and the rest either shared by the 

central and regional or allocated to the 

regional government entirely 

(Obingene & Ujam, 2018). This was a 

great departure from the 1951 

constitution which was unitary in 

nature with powers devolving from 

the centre to the regions. The duties 

assigned to central government 

included among others defence, 
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external relations, foreign trade, Central Court of Justice, etc. Among the 

powers to be shared included higher education, industrial development, power, 

insurance, etc.   

The principle of Needs and National Interest that were previously part of 

principles of revenue allocation under the Macpherson Constitution of 1951 was 

jettisoned for derivation principle. The Lyttelton Constitution was preceded by 

London Conference of 1953 and Lagos conference of 1954. Sir Louis Chick, 

who was appointed Sole Fiscal Commissioner made some recommendations in 

furtherance of the Federal nature of Nigeria. These recommendations which 

became part of Lyttleton Constitution made provisions for fiscal policies that 

helped to deepen the federal nature of Nigeria state. Under these fiscal policies, 

proceeds from the sale of tobacco and the whole of the revenue from petrol were 

allocated to the regions. Half of the excise duty from beer was distributed to 

regions in proportion to consumption. Half the net proceeds of export duties 

went to the region of the export origin. The tax on personal income was handed 

over to the region in which the tax payers resided. The whole of the proceeds 

from the mining royalties went to the region from which the mineral was 

extracted (“The Lyttelton Constitution of 1954”, Ngex.com). 

There was also a provision for the regionalisation of the civil service and the 

Judiciary. Both the Central Government and the Regional Governments were 

given powers to create public services and have powers to review their salaries 

and conditions of service. The 1960 Independence Constitution also reaffirmed 

the federal character of Nigeria and the derivation formula for sharing of the 

national revenue.  

The Eastern region, for example, promoted the cultivation of palm trees, and 

palm kernels became a source of foreign exchange income which generated an 

income of 54 million pounds in 1954 (Information Service, 1956). The 

government of Eastern region also promoted the cultivation of rubber, cashew 

nut, rice and cocoa and also established farm settlements at some locations such 

as Uzo-Uwani, Igbariam, etc. (Ministry of Commerce, Eastern Region 

(Nigeria), 1966). Trading became part of the regional economy. Industries such 

as coal mines, Niger steel rolling mills, cement factory, glass making factory all 

emerged under the eastern regional government. Commercial oil mining also 

started in 1957 and by 1965 became a very viable source of income. The money 

made from these economic activities was used to provide social services such 

as ports, roads and giving of subventions to voluntary agencies that established 
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schools. University of Nigeria, Nsukka was established by the regional 

government to encourage the citizens to pursue higher education.   

Like the Eastern region, the western region also promoted cultivation of cash 

crops such as rubber, cocoa, tobacco and palm produce. The role of Western 

region in rubber plantation made Nigeria become the largest producer of rubber 

in Africa in 1959 and sixth largest in the world. The income generated from 

agricultural products was used in promoting other economic activities and 

social services such as road construction and promotion of education.  

The Northern region had a vibrant economic base which made it to compete 

favourably with the Eastern and Western regions. The region actively promoted 

groundnut and cotton industries which became the main source of revenue for 

Northern Nigeria. The groundnut industry was so popular in the Northern region 

that the region was dotted with “groundnut pyramids”. Tin and Steel mining 

were part of the industrial base of the region. Cement industries and leather 

processing industries were the main manufacturing sector. With these 

agricultural and mineral processing industries, the northern region was able to 

feed its populace, provide social services; and provide a political leadership for 

the people.   

The constitution of Nigeria gave every region the enormous powers which 

included the powers to raise both internal and external funds. That was the state 

of Nigeria nation till the coup d’etat of 15–16 January 1966 which brought with 

it a series of military intervention and rule in Nigeria.  The military government 

has ruled Nigeria for a period of 29 years since its independence, from 1966 to 

1979 and from 1984 to 1999. The structure of military government is Unitarian. 

At the apex of government was the Supreme Military Council (SMC), or as in 

the case of Gen. Babangida, Armed Forces Ruling Council (AFRC) which 

served as legislative council and its   decrees could not be challenged in any law 

court. There was also a Federal Executive Council composed of military and 

civilian commissioners/ministers. The states were practically reduced to 

administrative units of the federal government as the military head of state had 

powers not only to create states but also to appoint the military administrators. 

From 12 states created by General Gowon, Nigeria now has 36 states and 774 

Local Government Areas and all of them were created by military 

administrators.   

The pattern of revenue allocation also changed drastically in favour of the 

central government.  Revenue allocation has evolved over the years to the 
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detriments of federating units, economic prosperity and development. From the 

50% that accrued to the region with mineral resources in 1960 constitution to 

the present one as contained in 1999 constitution where only 13% accrued to 

the state where mineral resources is derived. This has affected Nigeria 

prosperity as the incentive for states to mobilise resources in order to attract 

more allocation from the federation is virtually dead. The healthy economic 

rivalry between the states is also dead. Nigeria which used to be among the top 

exporter of palm oil with most of it being produced in Eastern Region now 

imports palm oil from Malaysia, a country whose citizens came to Nigeria in 

1960s to buy palm kernels to experiment in their country. The central 

government also became involved in some matters that were purely regional 

affairs. Some services like local policing, primary health care, secondary school 

(in case of unity schools), housing, agriculture became concern of the federal 

government and the country bleeds. It was not surprising therefore when 

Nigeria was confirmed to be the World Poverty Capital in 2018.  World Poverty 

Clock projected that Nigeria with a population of 200 million has about 87 

million people in extreme poverty, compared with India with a population of 

1.324 billion people but with 73 million living in extreme poverty. This 

projection made Nigeria a country with the highest number of poor people in 

the world (Akinkuotu, 2018).  

This historical background opens the way for the analyses of the following 

sections of the study: literature Review, theoretical framework, federalism in 

Nigeria, restructuring: unleashing African resources towards sustainable 

development in Nigeria, including the conclusion and recommendations.  

 

Literature Review  

Concept of Federalism 

According to Watts (1990), three terms are distinguishable in the explanation 

of federal system of government- these are, federalism, federal political systems 

and federations. Federalism is basically not a descriptive but a normative term 

and refers to the advocacy of multi-tiered government combining elements of 

shared-rule and regional self-rule. It is based on the presumed value and validity 

of combining unity and diversity and of accommodating, preserving and 

promoting distinct identities within a larger political union. The essence of 

federalism as a normative principle is the perpetuation of both union and non-

centralization at the same time”.    
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Follesdal (2018) defines federalism as “the theory or advocacy of federal 

principles for dividing powers between member units and common institutions. 

Unlike in a unitary state, sovereignty in federal political orders is non-

centralized, often constitutionally, between at least two levels so that units at 

each level have final authority and can be self governing in some issue area”. 

He also states that the “division of power between the member unit and center 

may vary, typically the center has powers regarding defense and foreign policy, 

but member units may also have international roles”.  

Frenkel (2007) states that a political system is federalist “if it is an entity 

composed of territorially defined groups each of which enjoys relatively high 

autonomy and which, together, participate in an ordered and permanent way in 

the formation of the central entity's will”. This definition lays serious emphasis 

on relatively high autonomy of the federating units. According to Frenkel, it is 

this high autonomy that distinguishes federalism from unitary or other type of 

decentralisation being practice in the name of federalism. One of the 

characteristics of a federal government is distributive justice, of which Follesdal 

(2018) stated that Federalism is regarded as an important safeguard against “the 

equal division of property”.    

 

Concept of Restructuring  

Restructuring has become a hot topic in Nigerian political setting. To restructure 

a society means a change from status quo to a more effective and efficient order 

of organising things within the society. Bello (2017) defined restructuring as 

“the process of increasing or decreasing the number of component parts that 

makes up a system and re-defining the inter-relationship between them in such 

a way that the entire system performs more efficiently. However, restructuring, 

if not well planned and handled can lead to greater inefficiency or even system 

collapse”. He further categorised restructuring into political restructuring, 

economic restructuring, educational restructuring, social restructuring, 

accounting restructuring, administrative restructuring, restructure of security 

apparatus etc.  He is of the belief that restructuring of Nigeria should follow 

either any or all of the above mentioned categories.   

Restructuring is also defined as “bringing about a drastic or fundamental 

internal change that alters the relationships between different components or 

elements of an organization or system” (Business Dictionary). What is obvious 

in above definitions is that restructuring in whatever form is expected to usher 
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in a better society different from the existing one. In Nigeria, restructuring is 

viewed as:  

devolving more powers to the federating units with the 

accompanying resources. It means greater control by the 

federating units of the resources in their areas. It would mean by 

implication the reduction of the powers and roles of the federal 

government so that it would concentrate only on those matters 

best handled by the centre... (Guardian, 2018). 

 

Concept of Development   

The ambiguous nature of development has made it difficult to advance a precise 

meaning. In fact there are numerous perspectives as to what the concept of 

development is all about. There is the perspective that sees it from the economic 

perspectives, while others sees it as a concept that is multidimensional, meaning 

that development is beyond the economic domain. According to Meier, (1988), 

development is the act of raising to the highest value the Gross National Product 

through the process of accumulating capital and industrialization. Development 

can also be viewed as the capacity of a nation to increase its static economy to 

a level where it can generate and sustain an annual increase in its Gross National 

Product (GNP). Additionally, he further stated that development is not limited 

to just the process of acquiring industries, but encompasses such processes as 

modernization, productivity, social and economic equalization, modern 

technical know-how, improved institutions, and attitudes as well as rationally 

coordinated policy apparatus (Meier, 1988). In the same light, Oghator & 

Okobo (2000) pointed out that development goes beyond the increase in per-

capita income or economic growth, but also includes sustainable improvements 

in the living standard of the people, which is guaranteed through the provision 

of gainful employment, coupled with the presence and availability of social and 

economic infrastructures.  

On the other hand, Seers, (1979), defined development by posing certain 

questions such as; what has been happening to poverty, unemployment and 

inequality. To him, if all three indices (poverty, unemployment and inequality) 

are at a relatively high rate, there is absence of development, and vice versa. It 

follows therefore that for a country to be classified as developed, there are 

parameters to look out for which are: the state of poverty, unemployment and 

inequality. For Todaro, (1985), buttressing on the multi-dimensional nature of 
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the concept of development opines that it is the re-organization and re-

orientation of the entire economic and social system. Ajagun,, (2003), 

corroborates that development is a state of advancement which makes life more 

meaningful in its various aspects, including the economic, administrative, 

political, social, cultural and religious aspects. This implies that development is 

not about a particular aspect but it is encompassing, better still multi-

dimensional depending on the point of contention.  

According to Onah, (2005), development is not static but is a continuous 

improvement in the capacity of the individual and society to control and 

manipulate the forces of nature for the enhancement of the living standard of 

the people in a society. This definition introduces another dimension to the 

meaning of development, it analyses the human aspect of development, that is, 

the individuals who resides in a given state. Ahmed, (2007), also noted that 

development is concerned with the general upliftment in the material, social and 

psychological conditions of a given human society.  

 

Factors Influencing Development in Nigeria   

Studies have shown that there are numerous factors that challenges 

development in Nigeria Itali, (2012), Shodipo & Oviasogie, (2013). For 

Makinde, (2005), he maintains that the imposition of policies on citizens of a 

nation, lack of adequate human resources or capital to implement these 

plans/policies, corruption and lack of credible leadership are the major 

challenges to Nigeria’s development. Most national development problems in 

Nigeria arise as a result of poor implementation of policies and subsequently 

lack of adequate and reliable human resources. Makinde, (2005), further 

maintained that most policies of developing nations are imposed on the masses. 

The policies are made by the government without considering the target 

population, as such the masses are not given the opportunity to contribute in the 

formulation of policies that concern their wellbeing. In addition, there are no 

human resources or capital to implement these plans as a result of the low 

quality of human development in the country. Records from United Nations 

Development Programme 2014 report reveals that Nigeria ranked number 152 

out of 187 countries in Human development, which is average quality of life 

and standard of living. The report puts Nigeria’s Human Development Index at 

0.38 1 which is below the prescribed level. Thus, in such instances, there is 

absence of continuity in policies when the tenures of specific governments come 
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to an end. He also pointed that, although corruption is a global issue but Nigeria 

as a country is caught in the web of corruption. Often times, funds which are set 

aside for implementing policies are usually syphoned to the detriment of the 

entire nation. In addition, lack of credible leadership which can recognize and 

articulate the specific needs of the people also pose a challenge to development.  

In addition, the improper assessment of policies implemented also serves as a 

challenge to development (Itah, 2012). Most policy makers fail to access the 

goal-achievement gap factor, implying that policy makers often times fail to 

access the level of achievements of certain implemented public policies. The 

reason for this is because most leaders present policies which are too 

cumbersome and difficult to achieve within the short period spent in office. As 

such, most plans for national development are usually abandoned at the end of 

such tenures and subsequent governments also fail to continue on the plans 

which were left uncompleted. This therefore explains reasons for numerous 

abandoned projects found in these developing nations. Development has also 

been hindered by the numerous cases of poor management of public funds and 

also lack of accountability and transparency among others.  

 

Theoretical Framework 

A theory is an explanation of a particular social phenomenon. The structural-

functional theory otherwise known as “functionalism” is one of sociological 

theories that studies society as a system with different parts working together to 

unify the whole system (society). It sees contemporary society such as Nigeria 

as a system with all parts working together to meet the needs of Nigerian 

society. Every society is made up of sub-systems: economic, political, family, 

cultural systems, education and religion. Each sub-system functions to maintain 

a healthy society. Functionalist theory is based on the “organic analogy.” This 

is the idea that society is like the human body. Just as the body is made up of 

various parts that need to function together and properly for it to be healthy, so 

is society. Each part needs to be in a state of equilibrium, or balance. Just as the 

human body has evolved over time, so has society. Durkheim was also 

concerned with how social systems are integrated and hold themselves together 

(Kingsbury and Scanzoni 1993). A cogent objective of this work is to 

understand where Nigeria is heading to with regard to how functionalists see 

Nigerian contemporary society as being unified by inter-relationships and 

interdependency of the sub-systems mostly religious sub-system, we need to 
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understand the religious dynamics in Nigeria.  By all accounts, Nigeria is among 

the most, if not the most religious country in the world.  According to polling 

data from the World Values Survey research (2005) the Pew Research Centre 

and other organizations, Nigeria is at the top of the charts in terms of intense 

religiosity. The introduction of new dynamics in Nigeria religious system in 

terms of identity formations, and people began to see themselves as Christians 

and as Muslims and so on have served as a dysfunction in maintaining the 

societal equilibrium.  Skitka and Wisneski (2003) stated that social systems 

cannot function without some degree of agreement on the norms and principles 

that regulate relationships among individuals. Kendall (2012) opined that a 

functionalist might argue, for instance, that every society will have a religion, 

because religious institutions have certain functions that contribute to the 

survival of the social system as a whole, just as the organs of the body have 

functions that are necessary for the body’s survival. Social systems work to 

maintain equilibrium.  Macionis (2012) holds that functionalists tend to talk 

about individual actors as decision-makers, although some critics have 

suggested that functionalist theorists are, in effect, treating individuals either as 

puppets, whose decisions are a predictable result of their location in the social 

structure and of the norms and expectations they have internalized, or 

sometimes as virtual prisoners of the explicit social control techniques society 

imposes. Talcott Parsons in his view for society to survive, all systems must 

fulfill four needs or functional imperatives, what he called the AGIL scheme. 

Any social system has to fulfill these four basic functions if it is to survive and 

the major social institutions are the subsystems that do just that: Adaptation, 

Goal attainment, Integration, Latency and pattern maintenance. Nwobike 

(2005) posited that Nigeria is the most populous country in Africa with an 

estimated population of 180 million people. Nigeria’s population and its cultural 

diversity make it one of the most attractive countries for foreign investment in 

Africa. ‘Broken English’ (‘pidgin’ English) is perhaps the most widely spoken 

language in Nigeria and indeed West Africa. It is a creolization of English 

language and other local languages. Social systems in Nigeria are heterogenous 

with different sub-systems which work together to unify the entire systems. 

Some of the social systems mentioned in this study are the family system, 

school, politics and health system.   

Emile Durkheim is generally associated with the work on functionalist theories 

of sociology. Elwell (2010) has it that much of Durkheim's work is concerned 
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with functional analysis, with seeking to understand the functions of social 

systems.  He assumes that society has certain functional prerequisites, the most 

important of which is the need for 'social order' Oluwaseun (2012) argued that 

the federal government of Nigeria seems weak in maintaining law and order in 

Nigeria and lacks a viable strategy to contain the Islamic sect from carrying out 

its atrocities. So functional equilibrium of the system has no effect on the sub-

system differentials in Nigeria.  Muhammed (2010) has observed that 

functionalists assumed that societies are integrated totalities. Given this 

assumption, the problem of integrating various groups in Nigeria becomes a 

crucial issue of national concern. Usman and Adelakun (1986) see the 

resolution of problems of national integration in the participation of national 

groups in allocative decisions   In Durkheim's words, 'For where interest is the 

only ruling force each individual finds himself in a state of war with every 

other'. Ricardo (2013) said that the twin events of the Boko Haram bombings 

and the Petrol Protest (removal of fuel subsidy) have put the presidency of 

Goodluck Jonathan on a functional notice: the government needs to address the 

systemic problems that inhibit progress in Nigeria, which include ending 

corruption, creating a more inclusive government, alleviating poverty and 

disease, extending access to education, and creating a transportation and 

communications infrastructure that would lead to economic growth. These twin 

events, one nonviolent and the other violent, may impel the government to react 

functionally positively. Thus Durkheim argues that, 'society has to be present in 

the individual'.    

 

Federalism in Nigeria   

In Nigeria, the issue of federalism came when it was discovered that there was 

too much power concentrated in the hands of a central government leading to 

despotism. Also, people in different parts of the country would have different 

needs and different values, so it makes sense by decentralization of power, 

which is a good thing for the people. Another perspective of the origin of state 

and of the principles that legitimized its power is contained in thinking about 

politics separate from religious beliefs and also where men and women are not 

preoccupied with the problems of political stability. Other reasons are that 

Nigerians would be able to adopt their own policies. Furthermore, by allowing 

each state to develop its own policies, experimentation is encouraged. As each 

state develops its own solutions to problems, the country gets the opportunity 
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to see which policies work well and which ones do not. Finally, state 

governments and local governments are closer to their people than the federal 

government. As such, leaving issues for the states to decide is more democratic 

than leaving everything for the central government to decide. State evolves 

when two or more people live together permanently bounded by language, 

religion, culture and tradition, among others. Importantly, it could be evolved 

when the continued survival of the groups depends on findings and distributing 

natural resources and by extension, when food resources are scarce, it may make 

people to establish a state. Therefore, state may also evolve within a group; if 

there is a conflict between different social groups over the distribution of scanty 

resources. In fact, the desires of the separate individuals who make up the group 

may be significant to the level of forming a state when such desires must 

eventually be transformed into a group will.    

Thus, when creating a state, it must be followed by instrument of legitimizing 

the state as a means of developing the statehood. Furthermore, the state must be 

legitimized, otherwise it will not exist and that is why it takes a new military 

government long time to consolidate itself in office that came to power through 

coup. Another instrument of legitimizing the state is through diversifying the 

right of kings as a mode operando for state to exist. This is the longest lived 

doctrine of politics with its skeletal remnant in the world today where there is 

kingship; it also acts as a major instrument of legitimizing the state which is 

also contained in the acrimony "might makes right".    

 

Restructuring: Unleashing African Resources towards Sustainable 

Development in Nigeria  

Nigeria dysfunctional federalism has caused a lot of socio-economic and 

political turmoil in Nigeria and needs to be restructured in such a way that every 

part of the federation will have a sense of belonging and that no part is taking 

advantage of the other. The core Niger Delta area of Nigeria that comprises the 

three states of Bayelsa, Rivers and Delta has witnessed severe militant activities 

which have threatened not only Nigeria economy but Nigeria continued 

existence as a nation. The Niger Delta area erupted in militancy activities from 

2006 due to real and perceived injustice being suffered by the people of Niger 

delta. Following the abolition of deprivation principle as the sole basis of 

revenue allocation, the Niger Delta area which produces almost all the 

petroleum resources in Nigeria which contributed 80% of Nigeria national 
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wealth continued to suffer degradation of their land and water resources. The 

region also suffered high rate of unemployment and poverty level.   

According to Nwogwugwu, Alao and Egwuonwu (2012) the inhabitants of the 

Niger Delta region especially the riverine (creeks) remain in abject poverty. 

Poverty level is about 80% while unemployment level is about 70%. The region 

which enjoyed 50% allocation in 1960 saw it dwindle to 3% in 1992. This social 

injustice and its attendant effects on employment and poverty level of the people 

triggered a chain of negative reactions in Niger Delta region. Several militant 

groups emerged in the Niger Delta region to drive the demand for equitable 

distribution of national resources. Some of these militant groups include: 

Movement of the Niger Delta People (MONDP), Martyr Brigade (MB), 

Freedom Freelance Fights (FFF), Niger Delta Vigilante Force (NDVF), Niger 

Delta People Salvation Front, Niger Delta Avengers (NDA), Egbesu Boys, 

Movement for the Survival of the Ijaw Ethnic Nationality (MOSEIN), Joint  

Revolutionary Council, MENBUTU, Arogbo Freedom fighters, Niger Delta 

Volunteer Force etc. These militant groups embarked on series of terrorist 

activities against the Nigeria state.  

The effects of these militants’ activities on Nigeria economy and peaceful 

coexistence are staggering. According to Dialoke and Edeja (2017), citing 

Vanguard (August, 2016), Nigeria lost 643 million litres of crude oil or N51.28 

billion as a result of 3,000 incidences of pipeline vandalization in 2015. The 

report also states that between 2010- 2015, Nigeria recorded 18,000 incidences 

of pipeline vandalization while the figure for January to May, 2016 shows that 

no fewer than 1,447 incidents leading to loss of 109 million of litres of 

petroleum products and 560,000 barrels of crude oil to refineries were recorded.  

The militant activities in the Niger Delta climaxed with the invasion of the 

sleepy town of Odi in Bayelsa State on November 20, 1999 by the Nigeria 

military which resulted to the death of “two thousand four hundred and eighty 

three persons” which “was made up of 1,460 male and 1,023 females”( Onabu, 

2012). The invasion followed the murder of twelve police officers by militant 

gang in Odi on November 4, 1999. By the time the invasion and massacre 

ended, every building in the town except the bank, the Anglican Church and the 

health center, was burnt to the ground. Nigeria government was later forced to 

pay a compensation fee of fifteen billion naira (N15, 000,000,000) to Odi 

community (Onabu, 2012), but bombing and pipeline vandalisation continued 
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which threatened the nation’s peace and thus hindrance to unleashing national 

resources.  

South East region has also witnessed agitations by several groups for a 

restructured Nigeria. But unlike most of the Niger Delta groups whose primary 

aim is resource control, most of the groups in South east are demanding for a 

separate nation. These agitations stem from the fact that the federal system as 

being practiced in Nigeria has a lot of flaws. Some of these groups in south east 

include: Movement for the Actualisation of the Sovereign State of Biafra 

(MASSOB), Indigenous People of Biafra (IPOB), Movement of Biafrans in 

Nigeria (MOBIN), Salvation People of Biafra (SP), World Union of Biafran 

Scientists (WUBS), Shadow Government of Biafra (SGB), Biafran National 

Liberation Council (BNLC), Biafran Revolutionary Organisation (BRO), 

Biafran Liberation Crusade (BLC), Joint Revolutionary Council of Biafra 

(JRCB), Biafra Revolutionary Force (BRF), Customary Government of Biafra 

(CGB) etc.  

Movement for the Actualisation of the Sovereign State of Biafra (MASSOB) 

and Indigenous People of Biafra (IPOB) have between them ordered sit-down 

strike on a number of occassions which have been observed by some people 

within the region. Indigenous People of Biafra (IPOB) has declared 30th May of 

every year as Biafra day. These agitations which sometimes manifest in 

peaceful demonstrations have been resisted with brutal force by Nigeria 

government. Coalition of Human Rights Organizations (SBCHROs) estimates 

that about 80 members of the Indigenous People of Biafra (IPOB) and their 

supporters have been killed by Nigerian security operatives under the directive 

of the Nigerian government between August 30, 2015 and February 9, 2016 

(Okonkwo, 2016). In an effort to put a halt to secession demonstration in the 

south east, Nigeria army launched a military exercise code name ‘Python 

Dance’ in the south east.   

The South east is not the only area that is witnessing agitation for a separate 

nation as a result of the dysfunctional federal system in Nigeria. As Adibe 

(2017) rightly noted:  …agitations around Biafra have drowned out other 

separatist agitations, giving the wrong impression that Biafra is the only 

separatist threat in the country. The truth is that there is separatist agitation in 

virtually every area in the country—underlying the fact that the foundation for 

Nigeria’s nationhood remains on shaky ground. Among the Yoruba, for 

instance, echoes of separatism come in different forms—from a direct call for 
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Oduduwa Republic to those championing a Sovereign National Conference to 

decide if the federating units of the country still want to continue to live 

together, and, if so, under what arrangements.   

All these threats to nationhood are clear indication that Nigeria is ripe for 

restructuring. Any delay in restructuring the country heightens tension and 

threatens the peace and development in Nigeria as Chimaroke Nnamani, the 

former governor of Enugu state rightly stated that "the raging agitation in the 

Niger Delta as well as other parts of the country were compelling indication that 

resource control and restructuring had become imperative in order to resolve 

the turning issues of Nigeria's continued nationhood” (“Political Restructuring” 

groveachive.com).   

 

Conclusion and   Recommendations  

Generally speaking, state restructuring refers to the reorganization of the 

existing state structure of any given country to achieve certain objectives. The 

purpose of state restructuring is multi-faceted. In most instances, restructuring 

is pursued to create a more logical organization in which the state can perform 

its mandate and fulfill its responsibilities more efficiently and effectively. It can 

also be a pursued to reconfigure the relationship between the state, the society 

and its people or to reconcile the changing dynamics between them. It has been 

used to resolve internal conflict, ethnic or otherwise, including civil war or as 

part of a post-colonial independence process.  

i. The defective structure of Nigerian federalism have resulted from long 

time competition and discouraging diversification of the Nigerian 

economy as every component units (states) of the federation have 

refused to engage in productive businesses in boosting their revenue 

base. That is every component units want to draw from the central 

government’s federation account. This research work therefore 

recommends that Nigeria should restructure her political system so as to 

have a true federal system practiced which will aid economic growth and 

fight against the idea of secession or dissolution of the federation.   

ii. There should be devolution of powers to the component units that is the 

states of the federation because their day to day activities have 

cumbersome impacts on national development.   

iii. Nigerian federalism should be based on fiscal federalism whereby the 

component units have control over resources that are found in their 
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regions and then pay dues to the central government. This will encourage 

economic diversification and make the two tiers of government 

independent and coordinate as specified be the tenets of true federalism.   

iv. For the purpose of fairness, states government should have equal and the 

same representation in the executive, legislative and judicial arm of the 

central government.   

v. For the purpose of equity, there should be further physical restructuring 

of the federal system so that each geo-political zone will have the equal 

number of state governments and local government areas.   

vi. The federal character principle should be seriously followed in the 

appointment and location of projects, amenities and businesses of 

government in all component units of the Nigerian federation.  

vii. The idea of the respect for the principles of rule of law is very important 

in any democratic setting. The Nigerian political leaders and the entire 

citizenry must insist and advocate for the respect of rule of law if there 

must be a sustainable democracy.  

viii. Since democracy is viewed as the best option for governance, which 

allows freedom and respect for fundamental human rights, these tenets 

should be sustained.   

ix. More so, for democracy to be sustainable in Nigeria there is a need for 

democratic principles to be upheld. Leaders, especially, who are vested 

with the responsibility of formulating and implementing government 

policies to uphold the principles of democracy so as to drive at 

sustainable democracy  

x. Unpatriotic attributes shown by Nigerian political leaders including 

political elites have affected Nigerian democracy. Our leaders in whom 

we entrust our votes have disappointed on many occasions, therefore to 

create a sustainable democracy, Nigerian political leaders should turn a 

new leaf and become patriotic and reliable citizens.  
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