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Abstract 

The study investigated the role of education inspectors in curriculum 

implementation in public secondary school of Bauchi State, Nigeria. The study 

was essentially qualitative with some aspects of quantitative approach. Simple 

random sampling was used to select 113 teachers from public secondary schools, 

and purposive sampling was used to select 5 school inspectors. In the same vein, 

Systematic random sampling was also used to select 20 secondary schools. 

Therefore the sample size included 20 schools, 5 inspectors, and 113 teachers. 

Questionnaires was used to collect data from the respondents, and data collected 

were subjected to the statistical package for social science to establish descriptive 

analysis statistics for the quantitative analysis and thematic analysis for the 

qualitative analysis. The study found that school inspectors offered professional 

support to the teachers towards curriculum implementation, therefore teachers 

admitted that they benefitted a lot from school inspectors. The study therefore 

recommended that more school inspectors should be recruited and the existing 

ones should be reinforced by giving them opportunity to participate in training, 

conferences, workshops and seminars. The study also recommended more studies 

need to be conducted in this area. 
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Introduction 
Any government in this world has its own 

unique goals and objectives that have 

been rooted to the philosophical 

foundations of the nation. What the 

nation wants to transmit to its people, it 

has to be put in schools. This is done 
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through various educational policies, directives and seculars. School inspectors are to 

ensure such educational policies, directives, seculars and the societal goals and 

objectives are properly implemented. In Nigeria for example, after independence the 

leading education philosophy was education to foster the worth development, of the 

individual, for each individual’s sake and for general development of the society, 

which Nigeria still claim to follow. So, a Nigeria National Curriculum is a document 

in which the government has put what should be learnt in schools. School inspectors 

are the ones to ensure that schools follow what have been planned as objectives to be 

attained.nation wants to transmit to its people, it has to be put in schools. This is 

done through various educational policies, directives and seculars. School 

inspectors are to ensure such educational policies, directives, seculars and the 

societal goals and objectives are properly implemented. In Nigeria for example, 

after independence the leading education philosophy was education to foster the 

worth development, of the individual, for each individual’s sake and for general 

development of the society, which Nigeria still claim to follow. So, a Nigeria 

In general terms, in all parts of the world and in Nigeria in particular school inspectors 

have no direct control over the entire process of school improvements (Wilcox, 2000; 

Ehren & Visscher, 2006). They are external agents and instruments of accountability 

(Wilcox, 2000). But, they provide the feedback to the school and to the government. 

They also induce some of interventions through the publication of school reports that 

are expected to lead into school improvements in teaching and learning (Ehren 

&Visscher, 2006).  

Formerly, the inspector-teacher relationship was often uneasy, unhappy, and may 

occasionally be so even today, making the word inspector unpopular in many countries 

with its implications or prying and bullying (Canham, 1983).The view has been echoed 

by many authors (Ajayi; Blumberg, 1988 Ogunsaju, 1983; Stones, 1984). In 

Blumberg’s opinion, certain factors contribute to the unsavory situation in spite of the 

good intention behind school inspection. First inspection involves evaluation which is 

unwanted by teachers. To cope teachers mostly create physical and social distance 

between them and the inspectors (Blumberg, 1988).  For example, some teachers avoid 

coming to school during inspection. Teachers also create methods (e.g. whistling) or 

alerting each other when there is an inspection as if a detective has arrived. Hot 

arguments have also been informally reported between inspectors and teachers. 

Second the fact that such an inspection is external to the school some teachers tend to 

regard it with mistrust. They believe inspectors are not familiar enough with their 

pupils and so cannot be of much help. In sum, traditional supervision is regarded as a 

tension- socked, undemocratic encounter which both the inspector and the teacher 

spend most of the time to cope with instead of concentrating on tangible issues which 
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are critical to pupils’ learning (Stone, 1984). As a better alternative to traditional 

supervision, the human relation school of thought proposed cooperative and 

collaborative supervision. “Which emphasized a tension – free positive affective 

climate in which the teacher feels free to operate’’ (Ijaiya, 1991) It further emphasizes 

skills like fairness, firmness, openness, acceptance, and empathy for the purpose of 

securing the teachers cooperation (Sergiovanni and Starratt, 1979). 

Admittedly, school inspection is not the only possible source of stress that teachers 

have to consider within their teaching career. Poor attitude to study and indiscipline 

by pupils, overloaded timetable, poor working condition etc. are some of the courses 

of stress to teachers which can sometimes contribute to ill-health (Sutcliffe, 1978 cite 

by Kyriacou, 1986; Alege, 1988). 

 

Methodology  

The survey research design was used in this study because the research is descriptive 

in nature. This design was chosen because it involves collection of data in order to 

answer questions concerning the current status of the subjects of the study. Descriptive 

method is widely used to obtain data and it is also useful in evaluating present 

practices. It equally provides a basis for decision making. Survey design was 

appropriate for this study because it helped the researcher to access information 

concerning the current situation in public secondary schools in Bauchi State as regards 

to the roles of school inspectors in curriculum implementation and made conclusions 

from the findings of the study. 

Result  

 

Relationship between school inspectors and teachers 

Table 1. Rating of the School Inspectors-Teachers’ Relationship by the Teachers 

Rate F % 

   

Fairly good 30 26.5 

Good 63 55.8 

Very good 16 14.2 

Bad 4 3.5 

Total 113 100 

 

The findings shows that most, 63 (55.8%) of the teachers felt that their relationship 

with the school inspectors was good, 30 (26.5 %), had a fairly good relationship 
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followed by 16 (14.2%) who felt they had a very good relationship while only 4(3.5%) 

felt that they had a very bad relationship with the school inspectors. This was an 

indication that there was positive relationship between teachers and school inspectors 

moreover teachers were comfortable in working with them. For school inspectors to 

work effectively there is need for a lot of cooperation so that positive outlook would 

exist between them. According to Wanga (1998) teachers should be motivated to take 

part in the process of assessment developed by school inspectors to evaluate them, this 

will help them understand the procedures in which the inspectors commonly pass 

opinion on them and making it clear for understanding what constitutes effectiveness 

in education and school inspection in particular.   

The study then sought the teachers’ opinions on the perception on the intention of the 

visits by the school inspectors. The results are presented in Table 2 

 

Table 2. Teachers views on the intention of the visits by the school inspectors 

Intension of the visits F % 

Routine inspection 67 59.3 

Administrative 12 10.6 

Advisory visits 30 26.6 

Others 4 3.5 

Total 113 100 

 

Majority 67 (59.3) of the respondents indicated that the school inspectors was a routine 

inspection, 30 (26.6) indicated that the purpose at the visit was advisory visit 12 (10.6) 

indicated that the visit was for administration and 4(3.5) of the respondents indicated 

that the visit was for other purposes. The findings concurred with Ehren and Visscher 

(2008) findings who asserted that the relationship between school inspections and 

school improvements was ethical as most of inspectorate of education aimed to 

contribute to some kind towards school improvement. 

The study also sought the teachers’ opinions towards inspection. These opinions were 

negative and positive. The negative and positive opinions are presented in Table 3 and 

4 respectively. 

 

Table 3. Teachers Negative Opinions towards school Inspection 

Teachers Opinions F % 

They are out to punish 30 26.5 

They are helpful in teachers work 73 64.6 

They have no contribution to make 10 8.8 
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Total  113 100 

 

Table 3 shows that majority of the teachers73 (64.6%) had a feeling that inspection by 

the school inspectors is helpful in the teachers’ work, 30 (26.5%) of the teachers 

viewed the inspection by the school inspectors as punitive and out to punish them. 

However, 10(8.8%) of the teachers felt that the inspections had no contribution.  

This was an indication that there was positive relationship with the inspections as 

majority stated that school inspectors were helpful in their work. The findings also 

contradicts Olembo et al. (1992)findings who observed that whenever an inspector 

visited a school the situation was  characterized by tension between school inspector 

and teacher thereby making it difficult for a teacher to improve his/her performances. 

The findings also indicated that there was a positive relationship between teachers and 

school inspectors and, teachers were comfortable in working together with them. For 

school inspectors to work effectively there is need for a lot as cooperation so that the 

positive outwork would exist between them. 

 

Table 4. Teachers’ positive Opinions (Benefits) from the school inspections 

Benefits  f % 

Instructional material development 11 9.7 

Development of work plan, lesson notes and records of work 41 36.3 

Improving actual class room instructions 21 18.6 

Maintaining quality instruction 34 30.1 

All the above benefits 6 0.9 

Total  113 100 

 

Table 4 shows majority of the teachers 41 (36.3%) admitted that they had benefited in 

the development of work plan, lesson notes and record at work. 34 (30.1%) had 

benefited by maintaining quality instructions while 6(0.9%) had benefited through 

instructional material development, improving actual class room and maintaining 

quality instructions. 

 

Conclusions 

It emerges from the findings that   teachers are aware of the good intention of the 

school inspections as majority of them indicated that school inspectors were very 

helpful in their work. Teachers benefited from school inspectors in development of 

work plan, lesson note and record of work, instructional materials development, 

maintaining quality education and improving actual classroom instruction.  
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Recommendations 

➢ School inspection should be strengthened by giving the inspectors more 

opportunities to participate in seminars conferences and workshops so that they 

will develop friendly and interactive atmosphere with teachers and principals. 

➢ There is need for sufficient resource for school inspection to be provided to enable 

inspectors discharge their duty effectively. 

➢ As the numbers of students enrolments keep on raising more school inspectors 

should be recruited and enough time has to be created for effective inspection. 
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