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Abstract 

Continuous advancement and the ever increasing changes to the globe 

today have necessitated states to champion their own futures. Thus, it has 

become a common theme allover that its prosperity and or poverty are 

largely the result of the worth of tertiary education. The reality is so, 

because tertiary or higher education schemes of a country are the 

apparatus of human resource creation in that country. Because of this, all 

serious states must aspire for excellence as a constant if they are to rise to 

the challenges of globalization- and its multifaceted implications. A 

qualitative tertiary education system can create the needed human 

development capacity. This qualitative paper reviewed literatures dealing 

with quality management and administration on tertiary education in 

Nigeria aiming to bring to the fore effects for human resource development 

(HRD). It is the finding of this paper that Nigeria and third world countries 

(TWCs) should adopt and maintain total quality management (TQM), and 
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continuous quality improvement (CQI), for tertiary education 

administration and management in order to achieve the capacity of an 

effective and efficient HRD. CQI and TQM application in the tertiary level 

will help a great deal in increasing the capacity of both staff and students 

as a trickle-down effect. The end result will be an increase in human capital 

development (HCD) for the whole country which will in turn ensure 

economic growth, innovation and technological growth.  

 

Keywords: Administration and Management, Economic Growth, Human 

Resource Development, Nigeria, Tertiary Education. 
 

 

Introduction 
Education is regarded as a national 

mechanism, which shows the ways 

and situations of a state in 

development and even growth (Alam, 

Hoque, Khalifa, Siraj, & Ghani, 

2009). At the verge of a state’s 

advancement is education, because it 

effects and regulates the degree and 

proportions of development of a 

country. Basically, managing 

education in a nation openly impacts 

developmental and economic spheres 

of the nation, the result is that better 

consideration is being given to 

managing of education in advanced 

nations (Kaul, 2010). Managing 

education has to go along with the 

operations and even practice of 

educational establishments (Lange, 

1988). Managing education in a state 

also acts as an imperative towards the 

whole result and development in the 

country. Considering the previous 

points, resourceful management in 

education structure remains key as 

well as having an important effect on 

worth of labour and manpower in a 

state with an increase of economic 

growth of the country (Cho & 

McLean, 2004; McLean, 2006; Peters, 

2009). It is a fact that human skills and 

labour repository of a nation are 

developed by way of education 

management through, tertiary 

education management, and 

management of education on the 

flipside depends on excellent human 

resource available (Ekundayo & 

Ajayi, 2009). 

Development of human resource and 

tertiary education management are 

extremely mutually dependent. 

Example tertiary education creates 

human resource of the states 
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manpower needs, also human resource 

serve as inputs in tertiary education 

(Folger, Astin, & Bayer, 1970; 

Nakpodia, 2011; Pathik, Chowdhury, 

& Habib, 2012). With this tertiary 

education a nation remains a 

mechanism of development while human resource input is to be regarded in 

managing it, including the national personality in the whole state. The two must 

be placed towards appropriate input and output for human resource in the 

nation’s growth (Dauda, 2010; Suri, Boozer, Ranis, & Stewart, 2011). 

The input from human resource in tertiary education includes; manpower 

prerequisite, manpower needs of tertiary education to perform its routine 

assignment. Such as lecturing staff, service staff, support staff as well as 

consultants (Ekundayo & Ajayi, 2009; Samoff & Carrol, 2003). And human 

resource output in tertiary education; skilled labour, technocrats, and 

professionals constitute the labour force of the nation. The worth of the labour 

strength, human resource output in tertiary education hinges on the quality of 

human resource input in tertiary education (Ekundayo & Ajayi, 2009). 

Significance of value which is requirement for quality and degree in quality of 

the labour puts further prominence to human resource phase of tertiary 

education which is the input issue of tertiary education. This means there is need 

for satisfactory administration and management in tertiary education in order to 

attain excellence in human resource output in a state. Looking at the preceding, 

administration and management in tertiary education remains critical to Human 

Resource Development (HRD), this is because human resources input in tertiary 

education structure needs administration and management for quality produce 

in output. 

 

Methodology 

The work examines the significance of HRD to the tertiary education structure. 

Thus, looking at universities and polytechnics in Nigeria and while adopting the 

explorative technique of utilizing empirical and conceptual relevant studies. 

Those related to HRD in tertiary education in advanced nations with Nigeria 

also examined for the purpose of arriving at a relevant outcome. 

 

Conceptual Literature 

It has been proven that theories on management are cogent and applicable to 

organizational operations and structures including academic institutions like the 
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university. Management generally suggests an art and process for ensuring 

things are done through others aiming for the attainment of stated aims and 

intentions (Keller, Parameswaran, & Jacob, 2011; Richard, 2011). 

 Management comprises the application of business aims with a tactical 

objective of gaining in the advantages of business, consequently, ‘management’ 

as applicable in higher education management refers to ‘business in nature’; 

when management refers to and is used in an environment such as institutions 

of higher learning. This expectations for ‘profit and gains’ is due to the reality 

of management; happenings in business with sole objective of profit making 

and continuity (Wheelen & Hunger, 2011). 

With this in mind, once management is hypothesized in tertiary education 

background as an instrument of output and routine effectiveness; at that point 

there is a position ‘profits’ gotten from these management undertakings that is 

profits in relation to ‘high turnout of high level manpower’, ‘ high return rates 

to the general economy in terms of technology and production’ (Gupta, 2010). 

Every single trade operates primarily for continued existence and success.  

Thus, a tertiary institution being a focal point of business for human 

development, administered for reason of attaining its objectives of continued 

existence and success in relation to formation and development of related 

expertise for the public. Consequently, institutions of higher learning are 

fundamentally for business of shaping people for useful abilities as well as skills 

for development from individual level, organizational level to national level 

(Dauda, 2010; Smart & Paulsen, 2011). In principle, tertiary institutions of 

learning are not to operate for money making, the result is the fact that higher 

learning institutions are ‘not for profit’ establishments (Hansmann, 1987; 

Wynne, 2010). Equally, management hard work of higher education systems 

like universities and polytechnic at the human development level is 

predominantly designed at growing advances and returns with regards 

manpower development; avoiding wastages pertaining to drop out. In this 

regard, management is not for material management to raise monetary 

expansions and profits, but rather management of the available resources for 

maintainable human capital and human capability development for socio-

economic advantage of the state (Ekundayo & Ajayi, 2009). 

Administration encompasses preparation of policies and gives directions in 

activities headed for realization of targeted goals and purposes. Though, from 
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either way you look at the practice of regulatory process in the direction of 

efficiency in tertiary institution, either by way of administration and or by way 

of management. Administration must be utilized to make sure quality for 

purpose of satisfactory and efficient workforce output, by way of human 

resource development for the country. It is proven success in quality of human 

capital development of a system of ‘A’ level learning is contingent on 

administration and input of human resource for its operations (Adamolekun, 

1983; Agarwal, 2009; Dauda, 2010). 

 

Chain Reaction Model (Deming’s Framework) 

This model is a principle philosophy of William Edward Deming (Evans, 

Thornton, & Usinger, 2012). Deming a famous father of quality, his models and 

philosophies on quality enjoy global use and just as to the development and 

advancement of states like Japan and other states; the philosophies are relevant 

in tertiary education environment (Evans et al., 2012). Japan demonstrated the 

significance and efficacy of Deming’s philosophies particularly in production 

and manufacturing sectors of the state’s economy; Considering this, Toyota 

Plants effectively applied the research of Deming’s philosophies over the years 

(Hallam, Muesel, & Flannery, 2010).  

Toyota Production Systems over the years progressed well in relation to Six 

Sigma and Continuous Quality Improvement (CQI), and has extensively been 

labeled the origin of CQI and Six Sigma sprang from Toyota Production 

System. Deming’s philosophies constantly get institutions or organizations 

adopting it thinking and functioning in unison for purpose of refining by what 

means things are prepared and the general output of procedure. The effects of 

Deming’s quality philosophies are prominent on the workers and as resultant 

effect workers are advanced in terms of knowledge frameworks attainment. 

 

Tertiary Education, Human Resource, Administration and Management 

in Nigeria 

As a state, Nigeria is indeed gifted with a huge populace. The massive 

inhabitants need expert workforce to run the economic requisite of the 

republic’s general public. These expertise desired can only be taught by the 

tertiary education system of Nigeria. (Dauda, 2010; Knowles, Swanson, & 

Holton III, 2011; Pathik et al., 2012). For that reason, university and other 
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tertiary education systems accountable for ensuring the personnel need of the 

state must have ample human resources at its finger tips so as to meet the 

personnel requirements of the state in general. The result is calls for appropriate 

administration and management of tertiary education system in recognition of 

the standing of administration and management in tertiary education system in 

the country (Modebelu & Joseph, 2012). 

National Universities Commission (NUC) is the regulatory body and standard 

setting body for universities and degree awarding tertiary institutions in Nigeria 

(Okebukola, 2002). By law NUC is designed as a body empowered by 

government legislations to advance framework and standard of quality in 

procedure and service; that is in relation to performance of human resource 

contribution in Nigerian universities and degree awarding institutions (Saint, 

Hartnett, & Strassner, 2003). The part of NUC in human resource development 

and state of affairs in Nigerian universities should not be under emphasized; as 

NUC tries to develop university education in Nigeria to international standards 

on uninterrupted basis, via numerous approaches like; standard and yardstick 

situation, guiding frameworks and accreditations. In light of this, NUC could 

be compared to quality standard body in Total Quality Management manner of 

speaking (Akerele, 2012.; Okechukwu & Okechukwu, 2011).This type of body 

is essential for purpose continuous quality improvement in procedures and 

services like International Standard Organization (ISO). 

In the contemporary world of learning, Universities are authorized by 

dynamism of change in providing superior knowledge in Research and 

Development (R&D) so graduates could compete worldwide. As this point, a 

body like NUC in Nigerian university is required to concentrate additional on 

striving for superior guarantee in human capital development at both input and 

output level of Nigerian universities (Saint et al., 2003). 

NUC has over the decades created a formidable milestone in university system 

in the country and in human capital development by way of regulatory 

framework on the promotion of lecturers in Nigerian universities (Adekola, 

2012). The implementation of NUC regulatory frameworks on the promotion 

of academic staff in universities has resulted in a number of rises in the figure 

of staff with PhD qualifications.  

NUC regulatory structure in promotion of university academic staff assists as a 

push element, a motivation for continuous quality improvement, and 
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proficiency and occupation development of university lecturers in Nigeria. The 

consequence and summary of these continuous quality improvements, expert 

and career development is human resource development of university academic 

staff. In the long run, effect of human resource development of academic staff 

members will be transferred to the ‘turn outs’ from university systems, 

graduates that are going to be workforce thresholds of the Nigerian economy 

(Adedokun-Shittu, Ahmad, Othman, Ahmad, & Badariah, 2012; Agarwal, 

2009; Kaul, 2010; Pathik et al., 2012; Samoff & Carrol, 2003). 

 

Conclusion 

In the contemporary world of dynamic changes in human history and 

particularly ever since after the Second World, wealth or poverty of states rest 

on quality of tertiary education. Because of economic growth and infrastructural 

expansion rests directly on the expertise, ability and drives obtainable in human 

mechanisms of the country to steer the affairs of services and production in the 

country (Alam, Hoque, Rout, & Priyadarshani, 2010; Moore & Anderson, 

2012).  

In the past, it was formerly theoretically assumed that development of countries 

was founded primarily on economic statistics like GDP (Gross Domestic 

Product) plus other economic indices. While giving slight attention to human 

development pointers like human development index (HDI) based mainly on 

health and education levels of people. The error of measuring development 

based on economic indices is further proved by countries of the world that are 

not gifted with natural resources but gifted with wealth of skilled inhabitants 

and are mentioned as very much developed state. An example of a state such as 

this is Japan (Gerring, Thacker, & Alfaro, 2012; McMichael, 2011; Ray, 2011). 

On the other hand, some countries with massive natural resources like crude oil 

among others are not near the standard of being called as developed countries. 

There exist states with world class infrastructures in relation to innovative 

buildings but yet are not identified as developed states. 
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