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Introduction 
Road development is one major project 

that every local community has taken so 

kin in the overall development of the 

community, it is the transport route and 

communication network that link the 

local community with other localities and 

thereby facilitating socio-economic and 

physical development. Leadership is 
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Abstract 
Need for accessibility has made every community focus on road development 

project. The study aim at assessing the role of community leaders in actualisation 

of community road development project, it examines socio-economic background 

of the community members; identifying community leaders and their role(s) in 

achievement of road projects. Questionnaire was served to 190 respondents 

selected through stratify random sample techniques. Data collected were analysed 

using descriptive statistics with the aid of SPSS version 23. Findings revealed that 

community leaders perform the roles of monitoring and evaluation of project 

(81%), decision making (70.6%), fund raising (69.4%), determination of feasible 

projects (63.7%) and mobilization of community members (62.6%).  Community 

leaders were rated effective by majority (57.9%) in the performance of their roles. 

The study concludes that leadership is central to the achievement of community 

road development project and recommends training and orientation to enhance the 

performance of leadership roles by community leaders. 
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central to organisational development or achievement in any community, be it 

corporate organisation, institution and or society at large, because a leader gives 

direction to the follower and mobilise the followers towards the achievement of the 

organisational goals. It is necessary for individuals and groups to provide good 

leadership. When good leadership is provided, the people participate voluntarily in the 

accomplishment of stated objectives. community leader has been defined differently 

by scholars, Baba, Senchi, Hassan, and Yelwa (2014) define community leaders as 

people that can influence and direct the activities of a group of people towards the 

achievement of their target goals. They constitute a part of the power structure in the 

community. Also Manju (2012) see community leaders as those who ensure that 

progress in made in line with community needs.  

Mgbada (2006) see community leaders beyond position holding and regards them as 

the people who have some amount of influence in the community even though they 

may not hold any formal position. Other villagers look up to them for advice, 

consultation and others tend to limited them. He identified some characteristics of 

local leaders as including; they may not be very high in the society and not too low 

either; They are sociable, generally interested in community problems and have the 

wills to help solve the problems; They are people with integrity and repute; These 

groups of people are also sincere and trustworthy; and their people like them and trust 

them. 

Ozor, and Nwankwo (2008) identified 23 roles played by community leaders in 

community development out of which 18 were rated important and 5 were rated less 

important. The important ones were prioritized in their order of importance as 

decision-making; liaison between governmental and non-governmental agencies and 

the community for financial and technical assistance; monitoring and evaluation of 

projects; and fund raising for projects. Ozor et al (2008) work further revealed that the 

most important (40%) source of information for community development efforts were 

through the local leaders themselves. 

Baba, Senchi, Hassan, and Yelwa (2014) identified the major role played by 

community leaders in community development projects as: arrangement of funds in 

the form of levies, donations to finance projects; determination of feasible projects 

based on available resources; and determination of feasible projects based on 

community needs and priorities. They further acknowledge that local leaders also 

perform other roles with non-leaders in the community which include: source of 

information for community development efforts; implementation of community 

development projects; planning (designing) community development projects and in 

selling the idea of community development projects to other members of the 

community. 
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Community development project is programme, policy or initiatives that bring about 

social, economic and political development and or improvement for the betterment of 

community members. According to Ajayi (1995) is a social process by which human 

beings can become more competent to live with and gain some control over local 

conditions and the changing world. Sustainable community development cannot take 

place through force or order, but is most likely to happen when all actors participate 

and share their ideas, visions and responsibilities equally and democratically in 

steering and implementing their community or village development projects (Ajayi 

and Otuya, 2006). 

Community development programmes aim at creating awareness of rural possibilities; 

providing information on resources, inputs and infrastructure; deploying technical 

assistance; skills acquisition and development; increasing literacy levels; improving 

productivity and productive systems; adapting appropriate technology in agriculture; 

sensitizing potential volunteers and donors among other things. (Ozor, et al, 2008). 

The success of any community development project depends on whether it has good 

machinery for monitoring and evaluating it. Monitoring and evaluation is necessary in 

order to make prompt adjustments during the project life and to ensure compliance to 

targeted objectives. 

Community road development was neglected by successive governments since 

colonial rule in Nigeria while the colonial government concentrates their development 

projects such as roads, schools, hospitals and pipe born water around the major cities 

and build network of roads to areas where they exploit our natural resources (Lapper 

and Simeon, 2004), thus local community were at the disadvantage. The need to 

improve the living condition of local community necessitate coming together of 

community member to develop their local environment through self-help and other 

approaches. 

Although researches have been conducted on the role played by local leaders in 

community development projects, but no research has been carried out on 

effectiveness of the role played by local leaders in the achievement of community road 

development project. The study therefore attempted to answer questions of who are 

the community leaders. What role(s) do they play in community road development 

efforts in the study area? How effective are they in achieving the community road 

development projects in their community? These questions form the focus of this 

study. 

The aim of the study is to identify the role of community leaders in community road 

development project in Adigbe area of Abeokuta, Ogun State. The objectives include; 

examineing socio-economic background of the community members; identifying 
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leaders within the community and their role(s) in achievement of road development 

projects.  

 

Materials and methods 

Adigbe is one of the growing suburbs of Abeokuta, the capital city of Ogun state, 

southwest Nigeria. It can equally be regarded as a boarder town between two local 

government areas of the state (Abeokuta South and Obafemi-Owode local government 

area). As a growing suburb of the city, it is one of the development pressure areas in 

the suburb of Abeokuta. The town is presently divided into eight (8) zone under a 

single community development committee (CDC) with seventy five (75) Community 

Development Associations (CDA). Each of the zones is a small town with a traditional 

leader (Baale) and other chiefs that see to the affairs of the locality. Table 1 present 

the number of community in each zones. 

 

Table 1: Community development association within Adigbe, Abeokuta 

ZONES COMMUNITY 

NAME 

NUMBER OF COMMUNITY 

DEVELOPMENT ASSOCIATION 

1 Adigbe central 13 

2 Oluwo 11 

3 Abule-oba 8 

4 japo 10 

5 Alowonle 9 

6 onireke 6 

7 ojere 10 

8 opako 8 

                                     Total 75 

Source: authors field work, 2018 

 

Members of the community were stratified into two: leaders and non-leaders. The 

leaders are members of the executive committee of the association while the non-

leaders comprised any other member of the communities who are not in the executive 

committee. Lists of the executive officers of Community Development Associations 

from each zone were prepared and five (5) respondents were selected randomly from 

each zone given a total of 40 leaders. In the same vain, two (2) non-leaders were 

selected from each Community Development Association given a total of 150 

respondents. A total of 190 respondents were served with structured questionnaire 

prepared to elucidate information about the highlighted objectives of the study. Data 

collected were analysed using descriptive statistics with the aid of SPSS version 23. 
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Data presentation: Result and discussion 

Respondent scio-economic background 

The socio-economic background of the respondents is presented in table 2. The 

respondent were categorised into two, the leaders and the non-leaders, 21.1% are in 

the leadership category and 78.9 are non-leaders. Their age distribution revealed that 

14.7% are between ages 18 – 25 years and 17.4% are above 55 years while 25 – 40 

years and 40 – 55 years of age accounted for 32.6% and 35.3% respectively, by 

implication the active members of the community are within ages 25 and 55 years. 

The gender structure revealed 72.6% male while 27.4 are female, this is in agreement 

with several other studies that male are more involved in community work than female. 

Education of respondent was also considered, 14.7% of respondents had primary 

education, 43.7% had secondary education and 32.1% had tertiary education while 

9.5% had no formal education at all. This implies that over 90% are literate, and as 

such they have good understanding of the survey. Occupational structure of the 

respondents present 14.2% as traders, 22.1%  technicians, 13.7% factory worker. Civil 

servant accounted for 29.5% and 11.1% is in private employment while 

unemployment/retiree accounted for 9.5%. The respondent are majorly active group 

of the community, over 90% are in active service.  

 

Table 2: Socio-economic background of respondent 

Category Frequency Percentage 

Leaders  40 21.1 

None-leaders  150 78.9 

Total 190 100 

Age (Years) Frequency Percentage 

18-25 28 14.7 

25-40 62 32.6 

40 – 55 67 35.3 

Above 55 33 17.4 

Total 190 100.00 

Gender Frequency Percentage 

Male 138 72.6 

Female 52 27.4 

Total 190 100.00 

Education Frequency Percentage 

Primary 28 14.7 

Secondary 83 43.7 



242  africascholarpublications@gmail.com                                                                               

 2019 

  
 

Tertiary 61 32.1 

No formal education 18 9.5 

Total 190 100.00 

Occupation Frequency Percentage 

Traders 27 14.2 

Technicians 42 22.1 

Factory workers 26 13.7 

Civil-servant 56 29.5 

Private employment 21 11.1 

Unemployment/Retiree  18 9.5 

Total  190 100 

Source: Field Survey, 2018 

 

Different types of community leaders within the study area 

The different types of community leaders were identified within the study area, Table 

3 present that 50% of respondents identified Community Development Association 

(CDA) executive officers as local community leaders, 22.6% each identified 

traditional heads and political leaders as local community leaders in community 

development. Youth leaders were identified by 4.7% as community leaders 

responsible for community development project. From the analysis it is clear that half 

of the respondent recognise the role play by community development association 

executive officers in road community development while 22.6% each recognised the 

role play by traditional heads and political leaders in community development 

services. However these three types of leaders have been identified as playing one role 

or the other in community development of their area. 

 

Table 3: Types of local leaders in community 

Types Frequency Percentage  

CDA Executive 95 50 

Traditional heads 43 22.6 

Counsellors  43 22.6 

Youth leaders 9 4.7 

Religious heads 0 0 

Total  190 100 

Source: Field Survey, 2018 

 

The role(s) of the local leaders in community road development projects 

The role play by local leaders are presented in Table 4, several studies had identified 

the role play by local leaders in community development, Ozor et al (2008) categories 
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the role into important and unimportant and Baba et al (2014) prioritized the role 

perform by local leaders by ranking and he found out that organizing funds in form of 

levies, donation, to finance projects top the priority ranking. This study therefore try 

to examine which of this role is often performed by the local leaders in community 

development project, eight important role identified in the literature are examined. 

The study revealed that, decision making as a role in the opinion of the respondent is 

rated as often perform by 37.4% and most often perform by 33.2% while 24.7% are of 

the opinion that this role is really perform, 4.7% could not see local leaders performing 

this role at all. By implication 70.6% perform the role of decision making. In the same 

vain, the role of liaising between community and other agencies (government and non-

governmental) revealed that 34.2% most often perform this role while 22.6% often 

perform the role. On the other hand, 27.9% of respondent believe that local leaders 

really perform  the role and 15.3% do not perform this role at all. However, 56.8% of 

the respondents acknowledged that local leaders perform this role. 

Project monitoring and evaluation is another role of local leaders, 46.8% of the 

respondents acknowledge that this role is most often perform by leaders, and 34.2% 

rated it as often perform while 18.9% are of the opinion that is really perform. Thus, 

81% perform this role in community development project. The role of raising fund for 

community road development project was equally considered, 22.6% of the 

respondent rated it as most often perform role, 46.8% often perform the role, while 

30.5% really performed the role. The result shows that 69.4% often perform the role 

of raising fund for community road development project. 

The role of determine the feasibility of project based on resources and community 

need is also assessed, the study revealed that 31.1% of respondent acknowledge that 

local community leaders most often perform this role and 32.6% often perform it, 

while 26.3% rarely perform the role, 10% are of the opinion that local community 

leaders do not perform the role at all. Majority (63.7%) of the respondent acknowledge 

that this role is been perform by local community leaders. Project planning and 

implementation is another role considered in the study, 19.5% acknowledged  that the 

role is most often perform, 34.7% often perform it,  while 24.7% rarely perform the 

role, 21.1% do not perform the role at all. Thus 54.2% often perform the role. 

Sourcing information for community development activity is equally an important role 

of local community leaders, the study revealed that 32.1% of respondent acknowledge 

that local leader most often perform the role, 20% often performed it, while 35.3% 

rarely performed it. By implication 52.1% acknowledge that community leaders 

perform the role of sourcing information for community road development project. In 

the same vain, the role of mobilizing community member for road development project 

was also considered, the study revealed that 18.9% of respondents are of the opinion 
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that community leaders most often performed this role and  43.7% often performed 

the role while 32.1% rarely performed the role, 5.3% do not performed the role at all. 

The analysis therefore revealed that 62.6% of respondent acknowledge that 

community leaders performed the role of mobilising community members for 

community road development project. 

From the analysis of eight important roles performed by local leaders in community 

road development projects,  monitoring and evaluation of project is highly 

acknowledge as often performed (81%), follows by decision making (70.6%), fund 

raising (69.4%), determination of feasible projects (63.7%) and mobilization of 

community members (62.6%). Three other roles that were averagely acknowledge by 

respondents are Liaison between community and other agencies (56.8%), Planning 

and Implementation of community road development projects (54.2%), and sourcing 

of information for community development efforts (52.1%).   

 

Table 4 Roles perform by local leaders in community road development project 

Roles perform by local 

leaders  

Most Often 

Performed 

Often 

Performed 

Really 

Performed 

Not At All 

Performed 

Decision Making 63 

33.2% 

71 

37.4% 

47 

24.7% 

9 

4.7% 

Liaison between 

community and other 

agencies 

65 

34.2% 

43 

22.6% 

53 

27.9% 

29 

15.3% 

Monitoring and 

evaluation of projects 

89 

46.8% 

65 

34.2% 

36 

18.9% 

0 

0.0% 

Fund raising for projects 43 

22.6% 

89 

46.8% 

58 

30.5% 

0 

0.0% 

Determination of feasible 

projects based on 

available resources and 

community needs 

59 

31.1% 

62 

32.6% 

50 

26.3% 

19 

10.0% 

Planning and 

Implementation of 

community development 

projects 

37 

19.5% 

66 

34.7% 

47 

24.7% 

40 

21.1% 

Source of information for 

community development 

efforts 

61 

32.1% 

38 

20.0% 

67 

35.3% 

24 

12.6% 
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Mobilized community 

members for community 

development projects 

36 

18.9% 

83 

43.7% 

61 

32.1% 

10 

5.3% 

 

The hierarchical presentation of the role in relation to it level of importance as 

presented by Ozor et al (2008) and Baba et al (2014) is slightly different from what is 

obtained in this study. The most often performed role is monitoring and evaluation of 

project while the most important role according the Ozor et al (2008) which is decision 

making, however monitoring and evaluation also involved decision making. This 

study also corroborated the earlier study that fund raising is another important role 

often performed by local leaders, this is pointing to the fact that local community are 

poor and required a lots of financial assistance from both government and non-

governmental agencies hence, community leaders that wants to achieve the 

development goal of the community must work towards raising enough funds for the 

project. Determination of feasible project was also discovered as often performed role 

of the local community leaders this is also in agreement with Baba et al (2014) which 

ranked the role as the second most important role. 

 

Effectiveness of the local community leaders in the achievement of community 

road development project. 

Community development projects achieved by local community leaders in their 

respective community were presented in Table 5. Road infrastructural development is 

identified as major projects (39.5%) while mobilisation of resources is nest to it 

(25.3%). Social harmony within the community and improved awareness in the 

community has 12.1% and 10.5% respectively. Political recognition and other projects 

has 5.3% and 7.4% level of achievement. This result support the findings concerning 

the most performed role, major community development projects are physical 

infrastructures such as road and bridges constructions, drainages, borehole and 

electrifications, hence, local community leaders are seen monitoring this projects. In 

the same vain, mobilisation of resources such as funds is the second most often 

performed role of community leaders. This is also a pointer to the achievement of local 

leaders in mobilisation of resources. 

 

Table 5: Achievement of community development project 

Types of Project Frequency  Percentage  

Physical infrastructural 

development 

75 39.5 

Social harmony  23 12.1 
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Mobilization of resources  48 25.3 

Political recognition of the 

community 

10 5.3 

Improved awareness 20 10.5 

Others  14 7.4 

Total  190 100 

Source: Field Survey, 2018 

 

The achievement of community leaders is assessed through the effectiveness of their 

role in the community development projects. Table 6 present respondents’ opinion on 

the rating of the local community leaders’ performance, 57.9% rated their leaders as 

very effectives, 15.3% rated fairly effective, 17.4 rated not effective while 9.5% 

couldn’t decide how effective their leaders are in community development projects. 

This analysis revealed that majority (57.9%) of local leaders is effectives in the 

performance of their roles. 

 

Table 6: Rating of effectiveness of local leaders in community road development 

project 

Rating  Frequency  Percentage 

Very effective 110 57.9 

Fairly effective 29 15.3 

Not effective 33 17.4 

Undecided 18 9.5 

Total  190 100 

Source: Field Survey, 2018 

 

Conclusion and Recommendation 

Road infrastructural development in local community is central to the development 

and sustainability of the community. Since the Colonia era, local community in 

Nigeria have not enjoy sustained development of infrastructure such as road, 

electricity, water etc. individual within community have come to applied self-help 

approach in the development of local community. The role of community leaders in 

the achievement of community road development is studied. The study concludes that 

leadership is central to the achievement of community development project and 

recommends training and orientation of community members on the need for 

cooperative effort and also to enhance the performance of leadership roles of 

catalysing development of local community. 
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