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Abstract 
This paper was aimed at studying the   impact of violent conflict and fragility on 

crisis of North East Zone, in Nigeria.  The effect of the violence has damage the 

economic and political governance as devastating and encompassing. The effects 

of conflict can be tangible and visible, including killed and injured civilians, 

destroyed or derelict bridges and wells, and damaged or inadequate health and 

education facilities. They can also be intangible, such as the collapse of state 

institutions, mistrust in government, the destruction of social relationships, 

psychological trauma and pervasive fear. Addressing both types of effects are 

essential in conflict-affected and fragile contexts. This paper explores the rationale 

behind community-based approaches; and key issues, challenges and 

considerations in designing and implementing such approaches. It highlights 

overarching issues across sectors and country-contexts, with particular focus on 

implications on nature of conflict in Africa. Issues are highlighted in this paper to 

provide an overview of community-based approaches to peace building, including 

a brief look at typology and community institutions. The paper has key findings 

that community-based peace building approaches would help a lot in addressing 

damage cause by conflict in North East through active community participatory 

effort. The paper recommended three key issues involving host communities in the 

planning, execution and monitoring of community-based approaches, including the 

set-up of participatory, community institutions and funding mechanisms to ensure 

peace sustainability in the North East Zone.  
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Introduction 
The Boko Haram insurgency has been 

critically manifested since 2009 with 

serious attacks on lives and properties in 

different parts of the country in the North 

West zone in states like Kano and Kaduna 

while in the North Central in some areas 

of Kogi and Abuja but the battle become 

worst in North East Zone in states like 

Borno Yobe and Adamawa which has 

continues to exact a tremendous toll on 

the people of the Lake Chad Basin. At its 

peak, the violence displaced some 2.7 

million people across the region.  

The conflict further precipitated a 

devastating humanitarian crisis, ranked 

by UN OCHA as one of the four worst 

humanitarian crises globally in 2017. As 

of today, 2.3 million people remain 

displaced, with an estimated 10.7 million 

people in need across the affected areas 

of Cameroon, Chad, Niger and Nigeria, 

and 5.8 million food insecure people at 

crisis and emergency levels. Violent 

incidents causing casualties among 

civilians, humanitarian workers and State 

armed forces also continue to occur, as of 

late mostly concentrated in Nigeria’s 

Borno State and Cameroon’s Far North. 

Efforts to mobilize support and seek 

solutions to the crisis have been broad. 

National governments, along with state 

and regional governments, have made 

significant efforts to respond to the needs 

of the affected people. This engagement 

has also come with international support 

– financial and technical, as well as 

political. In March 2017, the United 

Nations Security Council visited the Lake 

Chad Basin countries with the aim of 

receiving a first-hand understanding of 

the challenges on the ground.  

The visit resulted in the UN Security 

Council Resolution 2349, providing an 

international framework for addressing 

the crisis and begin building sustainable 

peace and development for the region. 

Complementing this resolution have been 

various conferences and high-level 

events, such as Oslo (February 2017), 

Berlin (September 2017), N’Djamena 

(November 2017), and Abuja (February 

2018). Notwithstanding the essential 

roles that national governments play, the 

conclusion continues to be that as a 

regional crisis, the Lake Chad Basin crisis 

demands a holistic and regional response, 

but the situations also need the 

engagement of local community 

structures to support the peace building 

activities in the region.  

 

The Boko Haram insurgency emerged as 

a result of structural development 

deficits. An acute sense of grievance vis-

à-vis the government, and lack of trust in 

the police and security apparatus, are 

prominent among voluntary recruits.  

Identified root causes of the conflict 

include unequal access to basic services 

and justice, ineffective governance, low 

human security, lack of economic 

infrastructure and opportunity, as well as 
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environmental degradation, all resulting in communities in the region feeling 

marginalized and aggrieved.5 Any solution to this conflict necessitates that 

communities themselves play a lead role in transforming the conflict and collectively 

shaping a different future for the Lake Chad Basin. To that effect, it is critical to 

understand the perspectives and perceptions of conflict affected communities in the 

region, to begin a discussion of what a viable path towards peace and development 

looks like for the region. 

 

Conceptualization of Terms 

Community Based Approach Peace Building 

Community-based approaches (CBA) seek to empower local community groups and 

institutions by giving the community direct control over investment decisions, project 

planning, execution and monitoring, through a process that emphasises inclusive 

participation and management. The basic premise for demand-led approaches is that 

local communities are better placed to identify their shared needs and the actions 

necessary to meet them. Taking charge of these processes contributes to a sense of 

community ownership, which can contribute to the sustainability of interventions. 

The community-based approach has been adopted in fragile and conflict-affected 

societies. It can be an effective approach to peace building, defined as the range of 

measures necessary to transform conflict towards sustainable, peaceful relations and 

outcomes. (Lederach, 1995) Since public institutions are often weak in conflict and 

fragile settings, community-based approaches can be used to re-connect the state with 

its citizens and to strengthen local governance. Community-based processes and their 

participatory community forums can alsobe used to build social capital in divided 

societies by providing safe spaces for interaction, communication and joint decision-

making. Such processes can help to overcome mistrust and set a precedent for peaceful 

and constructive management of local disputes. 

Community-based approaches can be adopted in various stages of conflict and 

fragility. They can be used as a means of prevention, for example, or to prepare 

communities for peace processes. Modifications to community-based interventions 

would have to be made depending on the stage of conflict and fragility. Community 

acceptance of government involvement and the relative strength of local and national 

governance structures are of particular importance in determining to what extent to 

link community processes to the state. 

 

Types of community-based approaches for peace building 

Community-based approaches are relevant across many sectors. They can be applied 

to individual community-level projects or as a component of wider national 
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programmes. They can be focused primarily on achieving development outcomes, 

such as service delivery and good governance.  

Although such interventions have the potential to contribute to securing peace, they 

do not necessarily result in peace building. Rather, community-based peace building 

interventions often seek to transform relationships; to collaborate with a wide range of 

actors beyond the development community, including diplomatic actors and in some 

cases, parties to the conflict; and to link to broader peace strategies. A project that aims 

to achieve development outcomes, such as service delivery, could be seen as a peace 

building project, if it seeks as well to bring together groups across conflict divides to 

work together to fulfil the need for services. The following are some examples of the 

possible types of community-based approaches for peace building. 

➢ Security 

Community-based policing is an approach that brings together the police, civil 

society and local communities to jointly take responsibility for and develop 

solutions to local safety and security. Community-based approaches have also 

been adopted for de-mining and weapons collection. De-mobilized combatants 

have been involved in de-mining as a way to facilitate local reintegration. 

➢ Socioeconomic recovery 

Community-based approaches have been adopted to provide for services (health 

and education, in particular), infrastructure, natural resource and environmental 

management, livelihoods and employment generation – for example through the 

formation of cooperatives. Many of these initiatives have been designed and 

implemented with particular attention to fostering social capital, cooperation 

across divides, and the foundation for reintegration and reconciliatory 

processes. 

➢ Media, communication and civic education 

Community-based radio stations and other forms of media, broadcast in 

multiple languages, seek to promote dialogue and debate on key issues in 

society. Many also seek to promote reconciliatory processes and civic 

education. Community video units are another form of participatory 

communication, whereby people present their own ideas on key issues. Local 

videographers seek to promote social change by documenting the views and 

concerns of different groups in society such that they can learn about each other. 

Theatre productions and puppet shows, designed and conducted by 

communities, have also been used for outreach education – to teach peaceful 

dispute resolution and human rights norms and values. 

➢ Traditional justice and reconciliation 



225  africascholarpublications@gmail.com                                                                               

 2019 

  
 

Traditional approaches to justice and reconciliation often focus on the psycho-

social and spiritual dimensions of violent conflicts. Traditional approaches are 

also often inclusive, with the aim of reintegrating parties on both sides of the 

conflict into the community. An important component is public cleansing 

ceremonies, undertaken is an integral step in healing community relationships. 

➢ Heritage and cultural preservation 

Initiatives designed to preserve culture in disaster and conflict-affected contexts 

have included community forums in order to allow for the articulation of local 

needs, quick responses on the ground, and increased social capital. 

Communities have also been involved in inventorying their culture, which has 

contributed to preservation and a sense of national identity. 

 

Types of community-level institutions 

At the core of community-based approaches is a representative community institution 

that can serve as a forum for discussion, decision-making and implementation of 

decisions. These institutions act as intermediaries between communities and local and 

national authorities; and between communities and external development agencies and 

implementing organisations (e.g. national or international non-governmental 

organisations). The following are prominent examples of community institutions: 

➢ Association: a group of people, frequently from differing kin groups, who work 

together for a common purpose and have a visible identity mainly through 

sectors (e.g. farmers’, youth, widows, parent-teach associations). Associations 

facilitate self-help, mutual help, solidarity, and cooperation. They usually have 

clearly delineated structures, roles, and rules within which group members 

operate. (Colletta and Cullen, 2000) 

➢ Cooperative: an autonomous voluntary association of people that work together 

for mutual economic, social, or cultural benefits through a jointly-owned and 

democratically-controlled enterprise. 

➢ Civic association: a type of political organization whose official goal is to 

improve neighborhoods through volunteer work by its members. 

➢ Community-based organization (CBO): an organization that should ideally be 

representative of the community i.e. membership-based but consequently 

tending to vary dramatically in size and focus. CBOs may focus on a specific 

sector (e.g. Village Water Supply and Sanitation Committees) or multiple sectors 

(e.g. Community Development Councils). (Slaymaker, Christiansen and 

Hemming, 2005). CBOs can also comprise the local arm of non-governmental 

organisations. 
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➢ Village leadership: an official, traditional, and informal leader at the local level. 

Official leaders include the communal chief and the local government 

administration. Traditional leaders are usually people who are revered for their 

religious or spiritual attributes. Informal leaders carry influence due to wealth, 

special skills, or charisma. Official and traditional leaders play key roles in local 

political, social, religious, and welfare activities. (Colletta and Cullen, 2000) 

 

Theoretical Framework 

This study is anchored on the structural-functional analysis which is a derivation of 

the General System theory of political analysis and as propounded by Almond and 

Coleman (1960) and Almond and Powell, (1966). The structural functional analysis is 

another derivative of the systems approach. Coming in through sociology and 

originating mainly in the writings of anthropologists like Malinowski and Radcliffe-

Brown, and adopted in political science, especially in comparative politics by Gabriel 

Almond, structural functional analysis is basically concerned with the phenomenon of 

system maintenance and regulation. The basic theoretical proposition of this approach 

is that all systems exist to perform functions through their structures. The central 

question of this approach, as Young (1966) says, is: 'What structures fulfill what basic 

functions and under what conditions in any given society"? 

The basic assumptions of the structural-functional derivative of the systems approach 

are: 

1) Society is a single inter-connected system in which each of its elements performs 

a specific function and whose basic goal is the maintenance of the systemic 

equilibrium; 

2) Society, being a system as a whole, consists of its numerous parts which are inter-

related; 

3) The dominant tendency of the social system is towards stability which is 

maintained by its own in-built mechanism; 

4) System's ability to resolve internal conflicts is usually an admitted fact; 

5) Changes in the system are natural, but they are neither sudden nor revolutionary, 

but are always gradual and adaptive as well as adjustive. 

6) System has its own structure, with its own aims, principles and functions. 

 

The structural-functional derivative speaks of the political system as composed of 

several structures as patterns of action and resultant institutions with their assigned 

functions. A function, in this context, means, as Plato (Dictionary of Political 

Analysis) says, 'some purpose served with respect to the maintenance or perpetuation 

of the system', and a structure could be related to "any set of related roles, including 
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such concrete organizational structures as political parties and legislatures." So the 

structural-functional analysis, Piano continues, "involves the identification of a set of 

requisite or at least recurring functions in the kind of system under investigation. This 

is coupled with an attempt to determine the kinds of structures and their interrelations 

through which those functions are performed." Structural-Functionalism as a 

theoretical framework is intended to explain the basis for the maintenance of order and 

stability in society and the relevant arrangement within the society, which maintain 

the social order and stability. In our formation of a structural functional framework, 

social processes and social mechanisms are the intervening variables. A complete 

description of a social system would include therefore, a treatment of the social 

structures, and various functions of these structures; and of the social processes and 

mechanisms that must be in operation if the structures are to satisfy certain functions 

(Holt, 1967). It is Holt‘s view that structural functional analysis is a distinguishable 

approach primarily because of the selective aspects of social reality that it seeks to 

describe largely in terms of structures, processes, mechanisms and functions. These 

four concepts are of particular importance in the laws and theories that are developed. 

The origin of modern functionalism can be traced to Comte. The prominent theorists 

of structural-functionalism are Herbert Spencer (1874-96); Gabriel Almond (1966); 

Parsons (1937, 1961); Merton (1957); Davis (1959); Evans-Pritchard (1940); Meyer 

Fortes (1945); etc. Almond (1966), one of the principal proponents of structural-

functionalism, argues that every political system performs certain functions. He 

adopted Easton‘s systems analysis and stressed the functions which could be included 

among the input and output functions of all political systems. The inputs are the 

functions of interest articulation, and interest aggregation; while the outputs are the 

functions of rulemaking, rule application and rule adjudication. According to Almond, 

the functioning of any political system may also be viewed in terms of its capabilities, 

which is the way it performs as a unit in its environment. The concepts of regulative, 

extractive, distributive, symbolic and responsive capabilities are employed as criteria 

to assess how a system is performing within its environment, how it is shaping its 

environment, and how it is being shaped by the environment as well. 

 

Humanitarian crisis in the north east region 

The increased violence by Boko Haram group in 2012 created a complex emergency 

situation in the north east region of Nigeria. The violence is seen to affect mainly the 

three states of the region that include Borno, Yobe and Adamawa states. Reports of 

the United Nations revealed that between 2014 and 2015 the violence in the region 

had led to the death of about 3,500 people, and had displaced roughly about 1.6 million 

people in the north east region of Nigeria. The UN report which was released in May, 
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2017 also showed that about 168,000 people that included returning migrants had fled 

to neighboring states like Chad, Niger and Cameroun. The internal displacement is 

seen to have affected all activity in agriculture and has lead to food insecurity and 

malnutrition not only in the region, but across neighboring states too. It is estimated 

that about 4.6 million people are affected by food insecurity (USAID/OFDA, 2017). 

Other reports showed that food insecurity could rise to about 5.2 million in the affected 

states in the coming months. In Borno alone about 3, 254, 980 have been identified to 

be in need, Adamawa has about 786, 883 people in need and with the least number has 

about 626, 353 people in need. Apart from food insecurity, malnutrition also remains 

a challenge in the region, particularly among children. About 618, 344 children below 

the age of 5 are reported to have been under different interventions, including that of 

the management of Severe Acute Malnutrition. One of the problems identified is that 

there is limited presence of key nutrition partners as well as lack of access due to 

insecurity and the result is that about 94% of children are at risk of Severe Acute 

Malnutrition and 97% of children that are in need or could be placed under the Infant 

Young Child Feeding Interventions that cannot be reached due to lack of access. 

Apart from these, infrastructure has been a challenge, and this means health, education, 

water, sanitation, housing and roads. Health remains a challenge in the region too. It 

is reported that out of the about 749 health facilities in Borno for example, only 288 

are functional and the rest have either been partly or completely destroyed by the 

violence that has taken place across the region. It is currently estimated that there are 

about 6.9 million people that require humanitarian health services in the region, 

including more than 1.7 million IDP’s that are located in about 100 IDP camps in 

Adamawa, Borno and Yobe. In the area of education, feeding at IDP camp schools 

need constant support and such support has remained a challenge. There is also need 

to provide classroom supplies to the about 120,000 children currently enrolled in 

various IDP camp schools across the region. The issue of water, sanitation and hygiene 

continues to be a challenge, considering the fact that about 94% of water, sanitation 

and hygiene infrastructure in the north east region has been destroyed by the violence 

of the Boko Haram group. At the moment for example, there is continued influx of 

people into areas like Baa, Gwoza, Damboa, Munguno, Mata and Balge. Such 

movement is seen to have increased the need for food, shelter, non food items, water, 

sanitation and health services. Again at present an estimated 250, 000 households that 

represent about 1.7 million people need recovery assistance among the returning 

households apart from those residing in the communities of return across Borno, 

Adamawa and Yobe (OCHA, 2017). 

Relief agencies, state, local and federal governments have been making efforts to 

provide food, health care and shelter support, especially following the recent influx of 
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people to certain areas of the region. USAID/OFDA is providing support since May, 

2017. The International Organization for Migration is also constructing about 500 

emergency shelters to avoid overcrowding conditions. USAID is seen to be 

particularly involved in providing critical health care, water, sanitation and hygiene to 

IDP’s and other vulnerable populations around Dikwa and Ngala local governments 

in Borno state. The organization has distributed about 4, 400 hygiene kits and 

distributed relief commodity to about 1000 households in Bama and Ngala (USAID, 

2017). www.usaid.gov/news. Prior to such effort, a donor mission had visited the north 

east region between 13 and 15 February, 2017, shortly before the Humanitarian 

Conference on Nigeria and the Chad Region that was hosted in Oslo, Norway. 

www.oslohumanitarianconference2017.0rg . The delegation visited IDP sites and host 

communities at Maiduguri, Bama and Gwoza, and held meetings with key stake 

holders that include Borno governor, theater commander of the army, religious leaders, 

civil society representatives, UN staff and IDP’s. The reason for the visit was to create 

an understanding of the complex challenges facing the area due to the Boko Haram 

insurgency. The delegation identified three critical areas that would require attention 

at the conference in Oslo and the areas include; food security and nutrition, protection 

and access and then education (Oslo, 2017). At the conference that was attended bout 

170 representatives from 140 countries, the UN, Regional organizations and civil 

society groups, 14 donors pledged $458 million in 2017. Additional pledges of $214 

million for 2018 were made at the conference. The pledges were announced by the 

European Commission, Norway, Germany, Japan, Sweden, Switzerland, France, Italy, 

Ireland, Finland, Denmarl, Luxembourg, Neitherlands and Korea. Foreign Minister 

Borge Brende of Norway was quoted as saying; 

“The conference has helped raising awareness and increased support for millions of 

people affected by this crisis, not least for the many children and young people who 

are currently out of school. It is crucial to provide and protect education to safeguard 

their rights and pave the way for a peaceful development in the region. Our goal must 

be to ensure quality education for all, for girls as much as for boys. It is of critical 

importance also to enhance the protection of women and girls, who often carry the 

main burden of crisis and conflict, and ensure that women are involved in ongoing 

processes related to peace and development in the region.” (www.reliefweb.int/re) 

 

Methodology of the Research 

The paper adopted the collection of data from both primary data source selecting four 

communities twenty respondents where ten (10) respondents each from Borno and 

Yobe where selected and conducted interviews to some traditional leaders, community 

vigilante groups members, community based organizations, peace international 

http://www.reliefweb.int/re
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intervention bodies and Staffs of social welfare departments, while forty (40) 

questionnaires was administer to the following communities.   

S/N State Communities 

1 Yobe Gujiba 10 respondents 

2 Yobe Gaidam 10 respondents 

3. Borno Kukawa 10 respondents 

4. Borno Baga 10 respondents 

 Total  40 Respondents 

 

Major Key Findings 

 The paper has observed issues based on interview conducted to some traditional 

leaders, CBO’s,  Community security formations, International donors , welfare staffs 

and local community members selected from the four communities in Yobe and Borno   

has express their view concerning engaging communities institutions in the process of  

peace building in the North East, Nigeria.  

1. Security Issue 

Security is still one of the foremost concerns of communities across the four 

Lake Chad Basin countries. Calls for more troops and security forces that are 

better equipped and trained were unanimous. Equipment and training was also 

requested for vigilante groups, on which many communities rely for their 

security, seeing them as complementary to armed forces and formal security 

actors. Many respondent both through Interview and questionnaire has  

highlighted a number of grievances and perceived shortcomings vis-à-vis 

security actors, which can be summarized as a general feeling of absence of the 

rule of law, lack of professionalism, alleged misconduct, and mistrust and 

insufficient communication between security forces and communities. 

2. Non access to farms and Water in many communities in the region 

In terms of livelihoods that would allow for early recovery, communities rely 

heavily on agricultural activities (farming, livestock, fishing) which presume 

access to arable land, pastures and water. However, such access has been 

restricted, due to various counter-insurgency operations and displacement 

management efforts – for example, restrictions on fishing in Lake Chad and on 

movement outside of villages in Nigeria for security reasons, or the setup of IDP 

camps on arable lands in Cameroon and Niger. 

Communities noted an inherent tension between the continued need for security 

and the limitations thus imposed on agricultural activity, hampering early 

recovery. Adding to that, participants cited the negative effects on economic 

activity of market and border closures, as well as of a lack of infrastructure 
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(roads, bridges) and limited electricity provision. Finally, limited access to 

capital is a key challenge for communities in resuscitating the local economy. 

3. Porous Borders and Poverty promote insecurity in the Region. 

Moreover, missing economic perspectives, which became even more limited 

with border closure, are seen as a central reason for youth joining Boko Haram. 

Besides a purely financial/economic incentive, voluntary recruitment is also seen 

to be driven by a general quest for a better life and a vision of the future. Drug 

abuse was noted as an aggravating factor in this, making youth more receptive 

to radical ideologies. Youth are also frustrated at the absence of political 

participation, and what they perceive as inducement  by politicians. 

4. No proffer disarm and Reintegration Program in the Region  

As far as reintegration is concerned, communities showed reluctance to the idea 

of welcoming Boko Haram fighters back, based on a perception of reintegration 

as a reward rather than a punishment for the damage inflicted by the fighters on 

communities. Many feel that a condition for a reintegration process must be that 

victims and communities are first adequately supported before reintegration of 

former fighters. If reintegration were to work, the need for screening and 

complete disarmament of former fighters by the government was stressed, 

coupled with community involvement from the very beginning of the process. 

The return of IDPs adds additional pressure on communities, often resulting in 

conflict over housing and land. 

A slightly different, but equally important topic discussed was the reintegration of 

vigilante groups. While they are still essential to community security in many parts, 

they are looking towards the future, and expect to be supported in any transition 

towards a post-insurgency context. Should they feel that no action is taken in this 

sense, then some may become spoiler’s vis-à-vis peace building and local 

reconciliation. 

 

Conclusion 

The stresses of the conflict and breakdown of law and order was reported to have led 

to an increase in domestic violence and abuse in some communities (particularly 

Ngwom in Nigeria). Simple infrastructural investments, such as using solar powered 

solutions to provide electricity and light to rural communities were also highlighted as 

important in aiding in the community security efforts.  

Despite this cyclical dilemma, there were consistently calls for increased security for 

the entire region. The insecurity at the community level resulted in calls for deploying 

more troops and security forces – especially in the island areas of Lake Chad and the 

Godali mountains perceived to be a Boko Haram stronghold. In many Cameroonian 
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and Nigerien communities, the perception is that border communities on the Nigerian 

side have a prevalent Boko Haram presence (whether true or not, this perception and 

high levels of suspicion could inhibit efforts at revitalizing cross-border trade). 

Unanimous across the Lake Chad Basin is also the reliance upon community vigilante 

groups as a central actor in the community security architecture. A majority of 

communities noted that these were not sufficiently supported, and called for more 

equipment, support and training for these groups to complement the role of formal 

security agencies. 

Although an increase in formal military presence is deemed important, many 

communities also highlighted perceived shortcomings of the security forces. A lack of 

professionalism of security forces and their alleged misconduct was cited severally, 

reportedly resulting in insufficient trust between security forces and the communities. 

On numerous occasions it was noted that patrols by security agencies were only done 

during the day time (leading to Boko Haram attacking at night) or that previous 

knowledge or predictable patterns of patrols enabled insurgents to plan around these 

patrols. In Cameroon, relations between security agencies and communities seemed 

particularly strained by sexual and gender-based violence perpetrated by members of 

the security agencies. In Limani, for example, a woman gave birth to a child that was 

fathered by a soldier, resulting to her being excluded from her home due to the taboos 

associated with this incident. Other girls and young women in the area have left 

villages with soldiers without undertaking the traditional or civil marriage processes, 

aggravating community sentiments against security agencies. Such sentiments feed 

into experiences and interactions with security forces, such as at checkpoints and 

borders, where focus group participants noted frequently being harassed or extorted 

into paying arbitrary fees for grant of passage. This fuels the divisions and mistrust 

between communities and security agencies – particularly among youth. In Niger this 

has resulted in tensions between youth and security services, and some communities 

perceive as being caught in between state security services on the one hand, and Boko 

Haram on the other. In Chad, residents felt that the breakdown of trust between 

communities and security agencies had led to the latter not taking credible information 

on Boko Haram whereabouts serious 

 

Recommendations 

The paper has suggested the following issues to promote community peace building 

practice in North East Zone in particular and Nigeria in general: 

1. Beyond reintegration, the theme of reconciliation revealed deep wounds and 

trauma experienced by parties from all sides of the conflict in the Lake Chad 

Basin. Many respondents of the research work highlighted the need for broad-
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based and robust psycho-social support, linking to a longer process of healing, 

which may include a truth-telling process, before reconciliation was possible. It 

was stated that the indirect consequences of the conflict, such as a general increase 

in crime, and intra-family violence equally needed to be addressed. However, 

participants perceived of the justice system as partial and not prone to be part of 

the solution in the short- to medium term. 

2. Local peace committees need to be established because they can be a good a 

resource for reconciliation and peace building. Religious and traditional leaders 

were named as the most trusted source of justice, albeit the exclusion of women 

from these institutions is notable. Indeed, the role of women in the Lake Chad 

Basin is paradoxical: frequently marginalized and excluded from decision-

making and access to justice, they are perceived as playing an essential role when 

it comes to early-warning, providing psycho-social support to victims and peace 

building more generally. Women have also been affected differently from men by 

the widespread violence, with limited recourse for victims of sexual and gender-

based violence, and widows needing to provide for their children as sole 

breadwinners. 

3.  The negative impact of climate change on farming and access to water; drug 

trafficking (with complicity by security agencies) and a resulting drug epidemic; 

absence of or unequal access to government services, including justice; and the 

role education can play in both preventing, but also promoting radicalization. 

Finally, migration and displacement are seen as fuelling competition around 

already limited resources, a perception that is amplified by the feeling that the 

international community mainly caters for IDPs and refugees, leaving host 

communities behind, peoples in these situations need support and help.  

4. The consultations clearly show that there is a need to continue to invest in security 

and building of trust between communities and security agencies. This should not 

only include an increased and more effective presence of military and other 

security agencies, but also a community-based approach to security and policing 

– including trust-building measures between communities and armed forces. 
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