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Introduction 
The construction site is the region where 

the efforts made by the design team in 

visualizing the client’s necessities could 

be put into application and the client’s 

dream made a certainty (Abdullahi et al., 

2016). The essence of communication is 

that a message is transmitted, obtained, 

and understood. But, in a few cases, a 

message is not understood by the 

recipient, however the transmitter 
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understood. But, in a few cases, a message is not understood by the recipient, 

however the transmitter assumes it was; as a consequence the “break-down in 

communication” starts off. The study aimed at identifying and establishing the 

communication barriers on construction sites and how they can be mitigated on 

construction sites in Abuja, Nigeria. Using qualitative methodology, the interview 

as a method of data collection; 29 interviews were conducted for 35 minutes each 

and content analysis was used to analyse them. It was found out that language, 

lack of training and education are the major barriers to effective communication 

on construction sites in Abuja and these could be mitigated through understanding 

English, training and re-training and education. The study further recommended 

that speaking and understanding of English language should be a criteria for 

working on construction sites and parties on site should be highly educated about 

a job at hand and continuously trained to keep abreast with the trend; not to 

assume it is known. 
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assumes it was; as a consequence the “break-down in communication” starts off 

(Geren, 2012). The construction industry is an information intensive environment 

from design offices to project construction sites because of the intensity and diversity 

of construction information, the efficiency of information management is essential to 

the construction industry and has been identified as an indispensable competitive 

benefit to construction companies (Chen and Kamara, 2008). Construction projects are 

assembled via gathering multi professions and areas of competence under one “flag” 

(Wikforss stated in Wikforss and Lofgren, 2007). It was further stated that typical of 

such assemblages is that each professional group also bears with it a set of values, 

instructions, understanding domains and professional skills formulated in a definite 

manner. Design and production of construction projects share a necessity for speedy 

access to information and communication in real time. Communication solutions drive 

at breaking down barriers that professional assemblies cautiously and correctly have 

made up over an extended time frame (Wikforss and Löfgren, 2007).  

Construction projects are complicated and risky, requiring the active participation of 

all contributors. Co-operation and co-ordination of activities via interpersonal and 

group communication are essential in making sure the project is completed 

successfully. Also, inadequate communication, lack of consultation and insufficient 

feedback are found to be the basis for deficiencies in lots of constructed works. 

Communication is one part of management of tasks that pervades all others (Wikforss 

and Löfgren, 2007). Geren (2012) stated that it is far very essential to be aware that 

communication and documentation are different terms. Communication may 

additionally involve documentation, but documentation is not always required to have 

detailed communication. Nevertheless, the construction industry relies heavily on 

documentation, because the construction industry is a contractual arrangement (Geren, 

2012).  

As a result, this study sets out to identify and establish the communication barriers on 

construction sites and how they can be mitigated on construction sites in Abuja, 

Nigeria 

 

Effective communication 

According to Thomas et al. (1998), Communication effectiveness depends not only on 

the interchange between the partakers, but more importantly, the understanding 

between them. George Bernard Shaw once said, “The single biggest problem in 

communication is the impression that it has taken place.”  The essence of 

communication is that a message is transmitted, received, and understood (Geren, 

2012). Stanton (2009) contended that differences in opinion, jumping to conclusions, 
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stereotyping, lack of knowledge, lack of interest, problems in self-expression and 

feelings are the factors that cause problems for effective communication. 

 

Barriers to Effective Communication 

The most recurrent barriers to communication on construction projects from the 

collective viewpoint of all the three contact groups (namely Clients, contractors and 

consultants)  in descending order according to Affare (2012) are:  Poor listeners, Poor 

leadership, Unclear communication objectives, Unclear channels of communication, 

Ineffective reporting system, Ineffective communication between the parties on the 

project, Limited resources, Information filtering, Lack necessary skills, Lack of trust, 

Stereotyping, Language difficulties. 

Ejohwomu et al. (2017) established that that effective communication is vital for 

attaining better project performance and unclear project objectives, ineffective 

reporting systems and poor leadership were the most significant barriers to effective 

communication. However, Preston (2018) stated that good communication is essential 

for all projects – without truly effective communication you will just be adding barriers 

to project success and creating problems when there should be none. So it is, of course, 

important to recognise the barriers to communication and work to avoid or resolve 

those just as much as to put in place an effective project communication plan. 

 

RESEARCH METHODOLOGY 

The qualitative methodology was used for this study. Qualitative research intends to 

learn about the phenomena in question by applying a ‘less structured’ methodology to 

gain richer and deeper information. Instead of formulating a hypothesis, inductive 

researchers try to keep their minds exposed for any possible results (no pre- 

supposition). Furthermore, qualitative methodology focuses on the qualities of 

phenomena being explored rather than their numeric measurement. Qualitative 

research is collecting, analysing, and interpreting data by observing what people do 

and say (Adejimi et al., 2010). The method for data collection was in-depth interview 

(writing down what people said verbatim). The nature of this type of research is 

exploratory and open-ended; small numbers of people are interviewed in-depth 

(Anderson, 2006). A total of twenty-nine (29) people working actively on construction 

sites were interacted with for a period of 35minutes each. The data obtained was 

analysed using content analysis. In using content analysis, all concepts which arose 

were identified, categorised and developed into common themes (Mathers et al., 

2002). 
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RESULTS AND DISCUSSION 

The result of the study is presented in this section.  

Opinions of the respondents were sort to find out what constitutes barriers to effective 

communication and how they think these barriers could be mitigated, the responses 

obtained are summarised in table 4.1 

 

Table 4.1a Barriers to Effective Communication 

Opinion of Respondents Barriers Mitigation 

Architects 

One: Lack of instruction 

booklets, inexperience of 

supervising officers and other 

persons involved.  

 

Two: level of education of 

parties, language barrier.  

 

 

 

 

Three: language, 

understanding, politics, 

contractor being 

mischievous. 

 

 

Four: language, lack of 

education that is   inability to 

read or write and lack of IT 

knowledge. 

 

Documentation 

Problems 

 

 

 

Education 

 

 

 

 

 

Language 

Barriers 

 

 

 

 

Understanding 

Economic issues 

 

Emphasis should be laid on 

keeping to professional 

standards of practice. 

 

 

Further trainings and 

education. 

Consultants should be very 

vigilant and know what he/she 

is doing. 

 

Clients should be made to 

understand that if a contractor 

does not understand English 

language, it has effect on 

project objectives. 

 

Education and by employing 

those that understand the 

general spoken language. 

Quantity surveyors 

One: language, gender and 

perception.  

 

 

 

Two: late delivery of letters, 

drawings and instruction.  

 

Language 

 

 

 

 

Communication 

modes 

 

Use right communication 

channel, get feedback from 

receiver and use language that 

fits the audience. 

 

High level of commitment to 

the project by all parties. 
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Three: logistics, language, 

ambiguous messages, 

insisting on doing it the old 

way that is throwing away 

instructions, incentives, 

discipline, motivation and 

level of knowledge.  

 

Four: misunderstanding and 

complexity of information.  

Trainings 

Motivation 

 

 

 

 

 

 

Understanding 

Education, having orientation 

and providing logistics as at 

when due. 

 

 

 

 

 

Making use of simple 

language. 

Iron benders 

One: superiority complex; if 

chain of communication is 

broken.  

 

Two: language, level of 

education, technical know- 

how and communal effect.  

 

 

 

 

 

Personal issues 

 

 

 

Communication 

channel 

Education 

Procedural 

challenges 

Communal 

effects 

 

Let the right people be placed 

in the right places. 

 

 

People should be educated 

before work; people should 

really learn the trade not 

assume they know how to do 

it. 

Bricklayer 

Technical know-how and 

language. 

 

 

Procedural 

challenges  

Language 

 

Education. 

Welder/fabricator 

 Language, education and 

technical know-how.  

 

Language 

Education 

Procedural 

challenges 

 

Educating the operatives and 

sensitizations. 

 

Carpenter 

 Language barrier, not 

paying attention.  

 

Language 

Poor listeners 

 

Bringing educated and 

responsible people to site. 

Plumber 

Language and training. 

Language 

Training 

Periodic trainings, seminars 

and conventions. 

Mechanical engineer 
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One: understanding, not 

knowing the project 

standard, withholding 

information (for some 

reasons).  

 

Two: superiority complex.  

 

Three: feeling too qualified to 

handle a project.  

 

Four: lack of understanding.  

 

Understanding 

 

 

 

 

 

Gatekeeping 

 

Personal issues 

 

Training for the parties, 

knowing the standards and 

understanding the 

programmes used. 

 

 

Working with one voice. 

 

By applying team work. By 

applying team work. 

 

If proper communication can 

be managed and understanding 

at the right time. 

Civil engineer 

 

One: withholding 

information due to race or 

cross cultural attitudes, level 

of education and language.  

 

 

 

 

 

Two: lack of mutual 

understanding 

 

Three: language barrier, 

attitude to work, illiteracy, 

management issues and 

political issues;  

 

 

 

 

Four: if the chain of 

communication is broken; 

 

 

Gatekeeping 

 

 

 

 

 

 

 

 

Education 

 

 

Language 

 

 

Site operatives should be 

trained and retrained. This will 

make communication easier. 

The white men should start 

seeing us blacks as colleagues 

so that we can communicate 

easily. They should also learn 

English language.  

 

Team work. 

 

 

Introduction of people that 

understand English, education, 

people should be oriented 

about their job, projects should 

be channeled to the right 

locations and political powers 

should not be used. 

 

Let the right person be at the 

right position. 
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Electrical engineer 

One: none availability of the 

person passing the 

information on the site when 

required. 

 

Two: understanding, 

technical know-how, insisting 

on doing it the old way. 

 

Three: superiority complex. 

 

 

Timeliness 

 

 

 

 

Understanding 

 

 

 

Procedural 

challenges 

Personal issues 

 

Making provision for the 

informant to be on site when 

needed. 

 

 

By making parties understand 

what is being done, by 

educating parties. 

 

Source: Researcher’s analysis  

 

There are a lot of barriers to effective communication on construction sites in Abuja. 

The respondents highlighted the following as being the barriers to effective 

communication  

Documentation Problems, Education, Language, Understanding, Personal issues, 

Relationship, Technical know-how, Motivation, Communication modes (when the 

right mode is not used), Trainings, Communication channel, Procedural challenges, 

Communal effects, Economic issues, Poor listeners and Gatekeeping. Language was 

most frequently stated this was so because of the fact that most of the foreigners that 

are employed on the jobs do not understand and speak good English another factor 

was lack of training and education amongst others. This can be ascertained in the study 

by Affare (2012) which stated that Poor listeners, Poor leadership, Unclear 

communication objectives , Unclear channels of communication, Ineffective reporting 

system, Ineffective communication between the parties on the project, Limited 

resources, Information filtering, Lack necessary skills, Lack of trust, Stereotyping, 

Language difficulties. 

Emphasis on professional standard of practice, training and re-training, Education, 

understanding English, use of right communication channel, getting feedback from 

receiver, use of language that fits the audience and team work were  also mentioned 

as means of mitigating  these barriers. 

 

CONCLUSION 

The study set out to identify the communication barriers on construction sites and to 

establish the communication barriers and how they can be mitigated on construction 
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sites. Many barriers were stated but most prevalent were Language, this was so 

because of the fact that most of the foreigners that are employed on the jobs do not 

understand and speak good English other factors were lack of training and education 

amongst others. Mitigation factors to these barriers were numerously stated but the 

most re-occurring ones were training and re-training, education and understanding 

English language. The study recommends that speaking and understanding English 

language should be a criteria for working on construction sites and parties on site 

should be highly educated about a job at hand and continuously trained to keep abreast 

with the trend; not to assume it is known. 
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